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CITY OF COVINGTON

FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS

November 10, 2020

DEPARTMENT / PROJECTS COMMENT FOR 2021 ONLY 2021 2022 2023 2024 2025

ADMINISTRATION

Potential Timeclock Server Replacement 9,000.00$              

Executime software and implementation Timekeeping/ payroll software 90,000.00$           

Microsoft Office Upgrade Two phase implementation 15,000.00$           15,000.00$           

City Hall Server Modernization 70,000.00$           

Trailhead

Repairs to trailhead stage, depot, electrical 8,000.00$              

Repair 6 ton A/C at Trailhead Office 10,500.00$           

Roof repairs 50,000.00$           

Bogue Falaya Park

Replace tractor 28,000.00$           

Bathroom renovations 50,000.00$           

Greater Covington Center

A/C Unit replacement in Bogue Falaya Hall 10,000.00$           

Replace floors in the GCC 30,000.00$           

Replace carpet and chairs in Fuhrmann Auditorium 100,000.00$         

Subtotal: 170,500.00$         95,000.00$           50,000.00$           100,000.00$         70,000.00$           

POLICE

2021 Payment for Radio System Yearly fee STPSO mobile radio system 26,157.90$           26,157.90$           26,157.90$           26,157.90$           26,157.90$           

Live Vault Off-site data backup service 6,000.00$              6,000.00$              6,000.00$              6,000.00$              6,000.00$              

Axon Body Camera Year 3 Fee Body Camera Equip, Storage, Software 27,996.00$           27,996.00$           27,996.00$           27,996.00$           27,996.00$           

PD Share of Executime Time Clock Management Software 11,400.00$           11,400.00$           11,400.00$           11,400.00$           11,400.00$           

Mobile Tec Police dispatch and reporting software 23,905.00$           23,905.00$           23,905.00$           23,905.00$           23,905.00$           

Replace outdated  Police Dept. Server Replace antiquated computer server 18,000.00$           

Replace 2nd outdated Police Dept. Server Replace antiquated computer server 19,000.00$           

Dodge Durango Police Pursuit Quantity 3; cost per = $31,209 93,627.00$           93,627.00$           93,627.00$           93,627.00$           93,627.00$           

Dodge Durango SSV Quantity 1 - Unmarked Police Unit 26,587.00$           26,587.00$           26,587.00$           26,587.00$           26,587.00$           

Surveillance Equipment Equipment for undercover operations 9,945.00$              

Quarter Master Inventory System Inventory Management Software $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00

Greyshift Grey Key Forensic Software Cell Phone Forensic Software $18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00

Kologic Criminal and Driver History Software $8,640.00 $8,640.00 $8,640.00 $8,640.00 $8,640.00

St. Tammany Parish Sheriff's Office Dispatch Fee STPSO dispatch services $162,235.00 $162,235.00 $162,235.00 $162,235.00 $162,235.00

Administration building interior renovations Renovate outdated administive offices $25,000.00

Evidence room upgrade Rehab/upgrade evidence storage areas 25,000.00$           

Subtotal: 483,992.90$         437,047.90$         412,047.90$         412,047.90$         412,047.90$         

FIRE

ESO/Firehouse Software Maintenance 12,000.00$           $12,000.00 $12,000.00 $12,000.00 $12,000.00

Dispatch Services FD1 Dispatch Contract 77,004.00$           $77,004.00 $77,004.00 $77,004.00 $77,004.00

ADASHI CAD 6,500.00$              $7,000.00 7,000.00$              7,000.00$              7,000.00$              

Fire Truck Apparatus Matching funds for grant 125,000.00$         500,000.00$         -$                        -$                        

Paratech Stabilizer Kit Rescue/Firefighting Equipment 8,500.00$              12,000.00$           10,000.00$           20,000.00$           10,000.00$           

Areial Payment Cap Lease 208,154.79$         208,154.79$         208,154.79$         208,154.79$         208,154.79$         

Renovate Station 1 Back Bathroom General Maintance to Buildings 15,000.00$           10,000.00$           10,000.00$           10,000.00$           20,000.00$           

Subtotal: 452,158.79$         826,158.79$         324,158.79$         334,158.79$         334,158.79$         1



CITY OF COVINGTON

FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS

November 10, 2020

DEPARTMENT / PROJECTS COMMENT FOR 2021 ONLY 2021 2022 2023 2024 2025

PUBLIC WORKS

Streets and Drainage

Replacement of damaged equipment as needed Purchase 40,000.00$           40,000.00$           40,000.00$           40,000.00$           40,000.00$           

Drainage Projects as needed Engineering 15,000.00$           15,000.00$           15,000.00$           15,000.00$           15,000.00$           

Drainage Projects as needed Construction 200,000.00$         200,000.00$         200,000.00$         200,000.00$         200,000.00$         

Streets Overlay as needed Engineering 50,000.00$           50,000.00$           50,000.00$           50,000.00$           50,000.00$           

Road overlays as needed Construction 180,000.00$         180,000.00$         180,000.00$         180,000.00$         180,000.00$         

Street and Drainage Improvements as needed Construction 300,000.00$         300,000.00$         300,000.00$         300,000.00$         300,000.00$         

Sidewalks as needed Engineering 30,000.00$           30,000.00$           30,000.00$           30,000.00$           30,000.00$           

Sidewalks as needed Construction 100,000.00$         100,000.00$         100,000.00$         100,000.00$         100,000.00$         

Signage/Striping as needed Construction 75,000.00$           75,000.00$           75,000.00$           75,000.00$           75,000.00$           

Tyler @ 21st Pedestrian Crosswalk Engineering 20,000.00$           

23rd Ave. Bridge Replacement Engineering 150,000.00$         

Columbia St. Landing Sidewalk Repair Engineering 75,000.00$           

LADOTD required bridge inspections Inspections every 2 years / annual if needed 10,000.00$           50,000.00$           10,000.00$           50,000.00$           10,000.00$           

Streets (GMA)

Drainage Projects as needed Construction 400,000.00$         

Columbia St. Bridge Engineering; partially funded in 2020 104,670.00$         

Columbia St. Bridge Construction 1,000,000.00$      

Lurline Dr. Paving and Drainage: Karen to Kathleen Construction; partially funded in 2020 185,000.00$         

Lurline Dr. Paving and Drainage: Karen to Kathleen Engineering, inspections 36,400.00$           

Collins Blvd. Utility Relocation Construction 500,000.00$         

Downtown Road Overlays Construction (Boston, Rutland, Lee, E. Gibson) 1,000,000.00$      

23rd Ave. Bridge Replacement Construction 1,000,000.00$      

Collins Blvd. Widening Engineering; partnership project 1,000,000.00$      

Water

16th Ave. Water Well, Replace control panels Engineering 30,000.00$           

16th Ave. Water Well, Replace control panels Construction 300,000.00$         

Water line extensions as needed Engineering 40,000.00$           40,000.00$           40,000.00$           40,000.00$           40,000.00$           

Water line extensions as needed Construction 75,000.00$           75,000.00$           75,000.00$           75,000.00$           75,000.00$           

Water wells - building rehab as needed Construction 150,000.00$         150,000.00$         150,000.00$         150,000.00$         150,000.00$         

Sewer

Main line extensions as needed Construction 75,000.00$           75,000.00$           75,000.00$           75,000.00$           75,000.00$           

Emergency Point Repairs Construction 150,000.00$         

Lift Station Repairs Construction 50,000.00$           

US 190 Sewer Lift Station Upgrade Engineering 40,000.00$           

US 190 Sewer Lift Station Upgrade Construction 300,000.00$         

SSES Engineering 80,000.00$           

Sewer Collection

WWTP Repairs as needed Equipment 150,000.00$         150,000.00$         150,000.00$         150,000.00$         150,000.00$         

WWTP Construction Equipment 500,000.00$         

WWTP Construction Engineering 80,000.00$           

Subtotal: 4,491,070.00$      2,530,000.00$      2,490,000.00$      2,530,000.00$      2,490,000.00$      

GRANTS 2



CITY OF COVINGTON

FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS

November 10, 2020

DEPARTMENT / PROJECTS COMMENT FOR 2021 ONLY 2021 2022 2023 2024 2025

BF Park Playground Accessibility Grant funded; match portion = $379,643 629,643.00$         

Covington Community Trail Ph 1 Grant funded; match portion = $4,266 21,129.00$           

Covington Community Trail Ph 1 Grant funded; match portion = $106,633 195,708.00$         

Storm Drain Filtration System Grant funded; match portion = $7,500 30,000.00$           

WWTP Rehab Capital Outlay; match portion = $300,000 1,200,000.00$      

DOTD Jefferson Ave. Shared use Path Grant funded; match portion = $239,560 1,197,798.00$      

Water Meter Upgrades 3,955.00$              

Water Meter Upgrades 17,790.00$           

CWEF FY 18/19 Water Meter Upgrades 36,608.00$           

Subtotal: 3,332,631.00$      -$                        -$                        -$                        -$                        

GRAND TOTAL: 8,930,352.69$      3,888,206.69$      3,276,206.69$      3,376,206.69$      3,306,206.69$      

 Grants opportunities vary greatly by year and are not relied upon as a 

consistent source of funding. 
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(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining for Year Actual Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Taxes 3262096 3262096 163765 3098331 3262096 0% 3356972 3%
Licenses & Permits 1362500 1362500 744961 617539 1362500 0% 1280000 -6%
Intergovernmental 202100 202100 110212 106245 202100 0% 189100 -6%
Charges for Services 152200 152200 45955 106245 152200 0% 114100 -25%
Fines Forfeitures & Penalties 63500 63500 23966 39534 63500 0% 35300 -44%
Interest 205000 205000 40082 164918 205000 0% 108000 -47%
Other Revenues 166500 166500 211654 -53155 158499 -5% 204275 29%
      Total Revenues from Local Sources 5413896 5413896 1340595 4079658 5405895 0% 5287747 -2%

        Total Revenues by Sources 5413896 5413896 1340595 4079658 5405895 0% 5287747 -2%

Agency
City of Covington General Fund 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%

      Total Expenditures by Agency 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%

Department
Council 259160 259561 105231 136959 242190 -7% 249485 3%
Mayor 156209 156209 71044 83665 154709 -1% 153959 0%
Legal 117000 145300 28968 116332 145300 0% 144800 0%
Administration 1615510 1652722 797501 880527 1678028 2% 1668650 -1%
Engineering 246515 246515 100114 146757 246871 0% 261735 6%
Planning & Zoning 231340 356436 170865 167418 338283 -5% 223150 -34%
Code Enforcement 175530 175612 66944 108843 175786 0% 135170 -23%
Building Permits 253980 263788 103287 159111 262398 -1% 251800 -4%
Trailhead 128030 129680 64436 63389 127825 -1% 140030 10%
Old Firehouse 26500 41500 11756 27889 39645 -4% 32072 -19%
Bogue Falaya Park 683750 780311 67844 683183 751027 -4% 121330 -84%
Greater Covington Center 586795 663725 286401 366964 653365 -2% 427910 -35%
Police 4843854 4895812 1974319 2955615 4929934 1% 4920787 0%
Fire 3065269 3124085 1292790 1897762 3190552 2% 2869703 -10%
Street 3363850 4766175 1378698 2767585 4146283 -13% 4012280 -3%
Culture & Recreation 895595 992700 310318 561067 871385 -12% 968034 11%

Upcoming Year

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY AGENCY

CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

SUMMARY OF REVENUES - BY SOURCES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining for Year Actual Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Upcoming Year

CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

0%
      Total Expenditures by Departments 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%

Function
General Government 4480319 4871359 1874391 2941036 4815428 -1% 3810091 -21%
Public Safety - Police 4843854 4895812 1974319 2955615 4929934 1% 4920787 0%
Public Safety - Fire 3065269 3124085 1292790 1897762 3190552 2% 2869703 -10%
Public Works 3363850 4766175 1378698 2767585 4146283 -13% 4012280 -3%
Culture and Recreation 895595 992700 310318 561067 871385 -12% 968034 11%
      Total Expenditures by Functions 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%

Character
  Salaries 5886214 5885214 2675912 3244302 5920214 1% 6215744 5%
Payroll Related Benefits and Taxes 3716865 3716865 1632206 2084959 3717165 0% 3823880 3%
Professional Service 616281 679299 264706 540993 805699 19% 797551 -1%
Repairs and Maintenance 502830 546325 205285 322657 527942 -3% 554950 5%
Insurance 417370 417370 294744 152051 446795 7% 502682 13%
Office Supplies 276275 273296 70001 204313 274314 0% 263123 -4%
Contract Services 632462 755013 333409 403504 736913 -2% 645170 -12%
Service Charges and Fees 46500 46500 20635 24615 45250 -3% 46000 2%
Utilities 527080 528080 212762 313458 526220 0% 562904 7%
Advertising 56550 57748 20885 32125 53010 -8% 53550 1%
Training & Education 192250 187539 30232 142938 173170 -8% 178350 3%
Materials and Supplies 249300 250726 59258 167968 227226 -9% 232750 2%
Dues and Subscriptions 20370 20370 8470 11330 19800 -3% 20670 4%
Contract Labor 110800 110800 30129 76671 106800 -4% 110800 4%
Fuel 162850 162850 43103 119647 162750 0% 157850 -3%
Rent 37200 37200 21200 15600 36800 -1% 12000 -67%
Small Tools and Equipment 326140 386150 150440 231211 381650 -1% 357082 -6%
Debt Payments 0 0 0 0 0 0% 0 0%
Operating Leases 47240 49185 22570 19739 42309 -14% 53440 26%
Façade Grants 0 0 0 0 0 0% 0 0%
Election Expense 15000 15000 0 15000 15000 0% 15000 0%
Capital Leases - 450001 208155 208155 208155 0 208155 0% 208155 0%
Capital Outlay 2601155 4316445 526416 2999983 3526399 -18% 1769244 -50%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining for Year Actual Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Upcoming Year

CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

      Total Expenditures by Characters 16648887 18650130 6830515 11123066 17953581 -4% 16580895 -8%

Other Financing Sources
  Transfers In -1957 ST Fund 4837972 4837972 2488924 2349048 4837972 0% 4944233 2%
 Transfer in - 1982 ST Fund 4512177 4512177 2326027 2186150 4512177 0% 4611434 2%
 Transfer in from Annexation Area S/T 1605598 1605598 0 1605598 1605598 0% 1500000 -7%
      Total Other Financing Sources by Sour 10955747 10955747 4814951 6140796 10955747 0% 11055667 1%

Other Financing Uses
   Transfer Out to Utility Fund 2000000 2000000 0 2000000 2000000 0% 0 -100%
  Transfer Out to Drug Forfeiture Fund 0 0 0 0 0 0% 0 0%
   Transfer Out to Grant Fund 68649 318649 0 68649 68649 -78% 1037562 1411%
      Total Other Financing Uses by Uses 2068649 2318649 0 2068649 2068649 -11% 1037562 -50%

Net change in fund balance -2347893 -4599137 -674971 -2971261 -3660588 -20% -1275043 -65%
Beginning Fund Balance 10737540 10737540 10737540 10737540 10737540 0% 7076952 -34%
Assigned GFOA Fund Balance 0 0 0 0 0% -2460315 0%
Assigned BP Fund Balance 0 0 0 0 0% 0 0%
Estimated Ending Unassigned Fund Balanc 8389647 6138403 10062569 7766280 7076952 15% 3341594 -53%

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY OF FUND BALANCE



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
01000001 TAXES                              
01000001 310100      AD VALOREM             .00  -2,472,096.00  -2,472,096.00            .00  -2,472,096.00  -2,562,472.00    3.7%

01000001 310200      ELEC FRANC     -582,005.61    -585,000.00    -585,000.00    -348,637.78    -585,000.00    -589,000.00     .7%

01000001 310300      CABLE FRAN     -122,999.79    -120,000.00    -120,000.00     -31,811.46    -120,000.00    -121,000.00     .8%

01000001 310400      GAS FRANCH      -41,448.06     -42,000.00     -42,000.00     -13,894.91     -42,000.00     -42,500.00    1.2%

01000001 310900      VIDEO SRV      -42,230.44     -43,000.00     -43,000.00     -28,988.43     -43,000.00     -42,000.00   -2.3%

 
TOTAL TAXES                     -788,683.90  -3,262,096.00  -3,262,096.00    -423,332.58  -3,262,096.00  -3,356,972.00    2.9%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000002 LICENSES & PERMITS                 
01000002 320100      INSUR LICE     -682,123.64    -680,000.00    -680,000.00    -673,702.64    -680,000.00    -680,000.00     .0%

01000002 320200      OCC/CHAIN     -451,011.31    -430,000.00    -430,000.00    -400,203.10    -430,000.00    -430,000.00     .0%

01000002 320300      BUILD PERM     -155,970.61    -230,000.00    -230,000.00    -182,086.26    -230,000.00    -150,000.00  -34.8%

01000002 320400      LIQ & BEER      -20,620.00     -20,000.00     -20,000.00     -18,450.00     -20,000.00     -20,000.00     .0%

01000002 320600      FILMING         -5,300.00      -2,500.00      -2,500.00            .00      -2,500.00            .00 -100.0%

 
TOTAL LICENSES & PERMITS      -1,315,025.56  -1,362,500.00  -1,362,500.00  -1,274,442.00  -1,362,500.00  -1,280,000.00   -6.1%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000003 INTERGOVERNMENTAL                  
01000003 330002      BEER TAX       -52,951.01     -50,000.00     -50,000.00     -28,577.91     -50,000.00     -50,000.00     .0%

01000003 330300      FIRE REBAT      -38,505.38     -40,000.00     -40,000.00     -38,768.99     -40,000.00     -39,000.00   -2.5%

01000003 330302      SCH RES OF      -87,058.57     -91,100.00     -91,100.00     -72,867.52     -91,100.00     -91,100.00     .0%

01000003 330303      DIST COURT       -1,000.00      -3,000.00      -3,000.00        -400.00      -3,000.00      -1,000.00  -66.7%

01000003 330304      CROSS GUAR       -3,940.50     -18,000.00     -18,000.00      -5,058.75     -18,000.00      -8,000.00  -55.6%

 
TOTAL INTERGOVERNMENTAL         -183,455.46    -202,100.00    -202,100.00    -145,673.17    -202,100.00    -189,100.00   -6.4%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P      4
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000004 CHARGES FOR SERVICES               
01000004 340003      ZONING         -16,360.58     -15,000.00     -15,000.00     -12,600.00     -15,000.00     -15,000.00     .0%

01000004 340101      PARK RENT       -9,800.00     -11,000.00     -11,000.00      -4,700.00     -11,000.00      -5,000.00  -54.5%

01000004 340410      BARRICADE         -285.00        -400.00        -400.00        -105.00        -400.00        -300.00  -25.0%

01000004 340450      GCC EVENT      -68,600.00     -80,000.00     -80,000.00     -36,820.00     -80,000.00     -65,000.00  -18.8%

01000004 340451      GCC LEASES       -4,800.00      -4,800.00      -4,800.00      -3,900.00      -4,800.00      -4,800.00     .0%

01000004 340453      FIREHOUSE      -13,975.00     -15,000.00     -15,000.00      -9,900.00     -15,000.00     -10,000.00  -33.3%

01000004 340460      TRAILHEAD       -7,275.00      -2,000.00      -2,000.00        -375.00      -2,000.00      -1,000.00  -50.0%

01000004 340470      REC RENT       -14,450.00     -17,000.00     -17,000.00      -6,370.00     -17,000.00      -7,000.00  -58.8%

01000004 340502      BASKETBALL       -1,810.00      -2,000.00      -2,000.00            .00      -2,000.00      -2,000.00     .0%

01000004 340503      BASEBALL        -2,125.00      -3,000.00      -3,000.00      -2,065.00      -3,000.00      -2,000.00  -33.3%

01000004 340504      FOOTBALL        -2,145.00      -2,000.00      -2,000.00            .00      -2,000.00      -2,000.00     .0%

 
TOTAL CHARGES FOR SERVICES      -141,625.58    -152,200.00    -152,200.00     -76,835.00    -152,200.00    -114,100.00  -25.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P      5
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
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01000005 FINES FORFEITURES & PENALTIES      
01000005 350201      COURT FINE       -1,124.66      -1,000.00      -1,000.00      -1,245.51      -1,000.00      -1,000.00     .0%

01000005 350201 C0017 COURT FINE      -45,169.50     -50,000.00     -50,000.00     -38,252.50     -50,000.00     -25,000.00  -50.0%

01000005 350202      DWI               -200.00        -500.00        -500.00        -475.00        -500.00        -300.00  -40.0%

01000005 350207 C0017 CITY COURT      -12,363.00     -12,000.00     -12,000.00     -10,752.00     -12,000.00      -9,000.00  -25.0%

 
TOTAL FINES FORFEITURES & PE      -58,857.16     -63,500.00     -63,500.00     -50,725.01     -63,500.00     -35,300.00  -44.4%
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01000006 INTEREST                           
01000006 360001      BANK INTER     -110,602.66     -90,000.00     -90,000.00     -13,676.08     -90,000.00     -50,000.00  -44.4%

01000006 360003      LAMP INTER      -93,947.86    -105,000.00    -105,000.00     -26,786.59    -105,000.00     -50,000.00  -52.4%

01000006 360010      PENALTIES       -8,828.68     -10,000.00     -10,000.00     -13,987.72     -10,000.00      -8,000.00  -20.0%

 
TOTAL INTEREST                  -213,379.20    -205,000.00    -205,000.00     -54,450.39    -205,000.00    -108,000.00  -47.3%
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01000007 OTHER                              
01000007 370002      RENT INCOM         -828.63            .00            .00          -1.00            .00            .00     .0%

01000007 370003      SURPLUS SA      -18,155.50     -30,000.00     -30,000.00            .00     -30,000.00     -20,000.00  -33.3%

01000007 370006      CEMETERIES       -1,350.00      -1,500.00      -1,500.00      -1,200.00      -1,500.00      -1,200.00  -20.0%

01000007 370007      NSF FEE            -75.00            .00            .00         -85.00            .00         -75.00     .0%

01000007 370008      CASH O/SHO           -5.99            .00            .00            .00            .00            .00     .0%

01000007 370015      CE LIENS       -11,620.98      -5,000.00      -5,000.00      -2,650.00      -5,000.00      -5,000.00     .0%

01000007 370020      LWCC          -275,561.50     -76,000.00     -76,000.00    -128,328.56     -76,000.00    -120,000.00   57.9%

01000007 370104      EVENT TICK      -25,845.05     -20,000.00     -20,000.00     -20,625.00     -20,000.00     -20,000.00     .0%

01000007 370201      ACCID REPO      -11,001.50      -8,000.00      -8,000.00      -8,131.00      -8,000.00      -7,000.00  -12.5%

01000007 370505      DONATIONS      -16,000.00     -16,000.00     -16,000.00      -8,000.00     -16,000.00     -16,000.00     .0%

01000007 370900      OTHER REVE      -16,826.39     -10,000.00     -10,000.00     -41,597.88     -10,000.00     -15,000.00   50.0%

01000007 370900 C0071 OTHER REVE      -15,000.00            .00            .00            .00            .00            .00     .0%

01000007 370900 C0150 OTHER REVE             .00            .00            .00       8,000.70       8,000.70            .00 -100.0%

01000007 370903      INSUR REV       -2,243.43            .00            .00            .00            .00            .00     .0%

 
TOTAL OTHER                     -394,513.97    -166,500.00    -166,500.00    -202,617.74    -158,499.30    -204,275.00   28.9%
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01000009 OTHER FINANCING SOURCES (USES)     
01000009 392020      T/I 57 S/T   -4,801,373.76  -4,837,972.00  -4,837,972.00  -3,776,874.96  -4,837,972.00  -4,944,233.00    2.2%

01000009 392021      T/I 1982    -4,481,206.79  -4,512,177.00  -4,512,177.00  -3,532,528.81  -4,512,177.00  -4,611,434.00    2.2%

01000009 392026      T/ANNEX AR   -1,361,218.66  -1,605,598.00  -1,605,598.00            .00  -1,605,598.00  -1,500,000.00   -6.6%

01000009 396062      T/I AD VAL   -2,469,690.34            .00            .00            .00            .00            .00     .0%

01000009 492525      T/0 GRANT             .00      68,649.43      66,286.43            .00      66,286.43   1,037,562.00 1465.3%
BF Park Playground Accessibility - $379,643
F0053 Covington Community Trail Ph 1 match - $4,226
F0029 Covington Community Trail Ph 2 match - $106,633
F0054 Storm Drain Filtration match - $7,500
WWTP Rehab Proj ID 562937 match - $300,000
DOTD Jefferson Ave Shared Use Patch match - $239,560

01000009 492525 F0056 T/0 GRANT             .00            .00     250,000.00            .00            .00            .00     .0%

01000009 492525 S0069 T/0 GRANT             .00            .00       2,363.00       1,775.00       2,363.00            .00 -100.0%

01000009 495050      T/O UTIL     1,500,000.00   2,000,000.00   2,000,000.00            .00   2,000,000.00            .00 -100.0%

 
TOTAL OTHER FINANCING SOURCE  -11,613,489.55  -8,887,097.57  -8,637,097.57  -7,307,628.77  -8,887,097.57 -10,018,105.00   12.7%
TOTAL GENERAL LEDGER ACCT    -14,709,030.38 -14,300,993.57 -14,050,993.57  -9,535,704.66 -14,292,992.87 -15,305,852.00    7.1%
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110     ADMINISTRATION                     
____________________________________________
01110010 ADMIN - COUNCIL                    
01110010 410110      SAL STR FT      126,314.31     134,000.00     134,000.00     118,099.07     134,000.00     134,000.00     .0%

INCLUDES 1 FULL TIME AND 7 COUNCIL PERSONS
01110010 420100      HEALTH INS       52,228.43      41,100.00      41,100.00      33,524.15      41,100.00      34,000.00  -17.3%

01110010 420200      LIFE INS         1,946.48       1,860.00       1,860.00       1,528.39       1,860.00       1,600.00  -14.0%

01110010 420300      LT DIS INS          553.60         570.00         570.00         408.81         570.00         425.00  -25.4%

01110010 420400      RETIREMENT       15,375.98      16,200.00      16,200.00      14,682.84      16,200.00      17,200.00    6.2%

01110010 420500      FICA             3,670.14       4,700.00       4,700.00       4,053.26       4,700.00       4,700.00     .0%

01110010 420600      MEDICARE         1,758.68       1,950.00       1,950.00       1,698.84       1,950.00       1,950.00     .0%

01110010 420700      WC INS             317.17         340.00         340.00         271.46         340.00         340.00     .0%

01110010 420800      UNEMPLOYMT           93.72         120.00         120.00          75.00         120.00         120.00     .0%

01110010 440510      ADV-OFFIC        8,227.41       8,000.00       8,000.00       8,486.28       5,000.00       8,000.00   60.0%
ADVERTISING IN THE ST. TAMMANY FARMER

01110010 441500      CONTR. SER        7,165.37      12,000.00      12,000.00       6,280.81      10,000.00      13,500.00   35.0%
$6,000 MUNICODE
$4,000 FILMING COUNCIL MEETINGS
$2,000 MISCELLANEOUS
$1,500 MONTHLY INTERNET CHARGE AT COUNCIL CHAMBERS

01110010 442042      CLER COURT          180.00         500.00         500.00           5.00         250.00         500.00  100.0%
22ND JDC RECORDING FEES - ORDINANCES

01110010 442500      DUES&SUBSC          175.00         500.00         500.00         415.00         300.00         500.00   66.7%
DUES AND SUBSCRIPTIONS

01110010 446010      OFF SUP GE        2,846.88       4,000.00       4,000.00       1,263.12       3,000.00       4,000.00   33.3%
OFFICE SUPPLIES FOR COUNCIL OFFICE AND CHAMBERS.  ALSO, JANITORIAL SUPPLIES FOR 
COUNCIL CHAMBERS.

01110010 446060      UNIFORMS           117.25         300.00         332.00          32.00         150.00         300.00  100.0%
CLERK'S UNIFORMS

01110010 447510      OFF EQ REP          452.21       2,000.00       2,000.00         263.30         350.00       2,000.00  471.4%
MONTHLY CHARGES FOR COPIES ON COPIER/PRINTER IN COUNCIL OFFICE

01110010 447540      BLDG REP              .00       5,700.00       5,700.00            .00       4,000.00       5,700.00   42.5%
FOR COUNCIL CHAMBERS:
A/C QUARTERLY MAINTENANCE             $4,000
ANNUAL TERMITE BAITING SYSTEM       $   150
ELECTRICAL NEEDS AND LIGHT BULBS $1,550
TOTAL:                                                         $5,700
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01110010 448005      SMALL OFFI             .00         500.00         500.00            .00         500.00         500.00     .0%

MISCELLANEOUS FURNISHINGS AND EQUIPMENT FOR COUNCIL OFFICE
01110010 448010      SMALL COMP          385.33       2,500.00      10,900.00      10,769.33       2,300.00       1,250.00  -45.7%

MISCELLANEOUS COMPUTER EQUIPMENT FOR COUNCIL OFFICE AND CHAMBERS
01110010 448500      MTGS/TRAIN        6,877.55      13,000.00       4,968.60       2,095.58       8,000.00      13,000.00   62.5%

LMA, LLA, SECRETARY OF STATE TRAINING; LMA CONVENTION; SHIRTS AND JACKETS FOR 
COUNCIL - $1,500 PER COUNCIL PERSON = $10,500
LA MUNICIPAL CLERKS' CONFERENCE AND INSTITUTE; LMA CONVENTION; MISCELLANEOUS 
TRAINING FOR COUNCIL CLERK = $1,500
MISCELLANEOUS COSTS FOR MEETINGS/TRAINING/CONVENTIONS = $1,000

01110010 449050      CELL/COMM             .00       2,520.00       2,520.00       2,250.00       2,100.00       2,880.00   37.1%
CELL PHONE ALLOWANCE FOR EACH COUNCIL MEMBER AND COUNCIL CLERK - $30 PER MONTH 
PER COUNCIL MEMBER PLUS CLERK = $2,880

01110010 449200      OPERATING        2,300.64       2,300.00       2,300.00       1,471.94       2,300.00       2,520.00    9.6%
COUNCIL CLERK PRINTER FOR $210/MO

01110010 461000      FURN/EQUIP             .00       4,500.00       4,500.00       3,059.00       3,100.00         500.00  -83.9%
MISCELLANEOUS OFFICE FURNISHINGS AND EQUIPMENT FOR COUNCIL OFFICE

 
TOTAL ADMIN - COUNCIL            230,986.15     259,160.00     259,560.60     210,733.18     242,190.00     249,485.00    3.0%
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01110020 ADMIN - MAYOR                      
01110020 410110      SAL STR FT       91,037.83      91,669.28      90,669.28      81,119.16      90,669.28      90,669.28     .0%

1 FULL TIME POSITION
01110020 420100      HEALTH INS       11,242.08      11,300.00      11,300.00       9,143.66      11,300.00       9,300.00  -17.7%

01110020 420200      LIFE INS           329.44         350.00         350.00         229.82         350.00         200.00  -42.9%

01110020 420300      LT DIS INS        2,382.28       2,600.00       2,600.00       2,757.56       2,600.00       2,300.00  -11.5%

01110020 420400      RETIREMENT       12,290.05      25,500.00      25,500.00      23,127.76      25,500.00      27,100.00    6.3%

01110020 420500      FICA             3,058.30            .00            .00            .00            .00            .00     .0%

01110020 420600      MEDICARE         1,404.85       1,460.00       1,460.00       1,281.24       1,460.00       1,460.00     .0%

01110020 420700      WC INS             255.82         230.00         230.00         209.48         230.00         230.00     .0%

01110020 420920      VEH ALLOWA        9,000.00       9,000.00       9,000.00       8,250.00       9,000.00       9,000.00     .0%

01110020 441500      CONTR. SER             .00       1,000.00       1,000.00        -410.00       1,000.00       1,000.00     .0%
Mayor's council on Healthy Lifestyles

01110020 446040      PRINT SUPP          318.80       2,000.00       2,000.00            .00       2,000.00       1,000.00  -50.0%

01110020 446050      POSTAGE               .00       1,500.00       1,500.00            .00       1,500.00       2,000.00   33.3%

01110020 448005      SMALL OFFI             .00         500.00         500.00            .00         500.00         500.00     .0%

01110020 448500      MTGS/TRAIN        5,467.79       8,000.00       9,000.00       2,719.88       7,500.00       8,000.00    6.7%

01110020 449050      CELL/COMM          891.70       1,100.00       1,100.00         990.11       1,100.00       1,200.00    9.1%

 
TOTAL ADMIN - MAYOR              137,678.94     156,209.28     156,209.28     129,418.67     154,709.28     153,959.28    -.5%
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01110025 LEGAL                              
01110025 446510      MAGISTRATE        6,165.00       8,000.00       8,000.00       2,430.00       8,000.00       8,000.00     .0%

01110025 446511      PROSECUTOR        8,797.50      12,000.00      12,000.00       3,779.10      12,000.00      12,000.00     .0%

01110025 446512      CITY ATTY       62,984.00      80,000.00      80,000.00      58,290.95      80,000.00      80,000.00     .0%

01110025 446513      ATTY LITIG          483.75       2,000.00       2,000.00            .00       2,000.00       1,500.00  -25.0%

01110025 446514      EMPLOY ATT        6,390.00      15,000.00      15,000.00       3,832.50      15,000.00      15,000.00     .0%

01110025 446516      ATTY-OTHER             .00            .00      28,300.00      48,300.00      28,300.00      28,300.00     .0%
 

 
TOTAL LEGAL                       84,820.25     117,000.00     145,300.00     116,632.55     145,300.00     144,800.00    -.3%
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01110030 ADMIN - ADMINISTRATION             
01110030 410110      SAL REG FT      613,856.45     625,000.00     625,000.00     579,094.56     660,000.00     679,000.00    2.9%

13 FULL TIME EMPLOYEES
01110030 410120      SAL-REG PT       34,093.51      37,900.00      37,900.00      12,695.46      37,900.00      14,800.00  -60.9%

1 PART TIME POSITION
01110030 410210      SAL-OT FT        1,735.19       1,400.00       1,400.00         998.38       1,400.00       1,400.00     .0%

01110030 420100      HEALTH INS       69,332.73     127,700.00     127,700.00      59,453.05     127,700.00     122,480.00   -4.1%

01110030 420200      LIFE INS         1,768.41       1,810.00       1,810.00       1,928.84       1,810.00       2,600.00   43.6%

01110030 420300      LT DIS INS        5,824.80       6,200.00       6,200.00       4,165.12       6,200.00       4,750.00  -23.4%

01110030 420400      RETIREMENT      163,302.20     170,000.00     170,000.00     158,044.45     170,000.00     198,000.00   16.5%

01110030 420500      FICA             2,117.03       2,400.00       2,400.00       1,582.26       2,400.00         950.00  -60.4%

01110030 420600      MEDICARE         9,118.23       9,800.00       9,800.00       8,270.66       9,800.00      10,000.00    2.0%

01110030 420700      WC INS           1,637.88       1,700.00       1,700.00       1,355.18       1,700.00       1,750.00    2.9%

01110030 420800      UNEMPLOYMT        1,141.21       1,350.00       1,350.00         869.49       1,350.00       1,400.00    3.7%

01110030 440510      ADV-OFFIC        3,774.09       6,000.00      10,000.00       9,926.77      12,000.00      12,000.00     .0%
$9,000 - Public notices to run in St Tammany Farmer 
$3,000 - Indeed.com for job postings

01110030 441000      BANK FEES           17.13            .00            .00            .00            .00            .00     .0%

01110030 441500      CONTR. SER       18,929.47      16,000.00      16,000.00      19,712.29      16,000.00      20,000.00   25.0%
File storage, message on hold and after hours answering service

01110030 441501      CONT SRVC             .00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
Flu Shots

01110030 441505      ANIMAL CON       19,440.00      19,500.00      15,500.00            .00      19,500.00            .00 -100.0%
 

01110030 441510      COMM.SERVI       52,600.00      27,100.00      27,100.00      27,100.00      27,100.00      27,100.00     .0%
$3,600  Covington Boys and Girls Club
$4,000 Covington Heritage Foundation
$12,000 Keep Covington Beautiful
$7,500 CEA W/CBA

01110030 442042      CLER COURT          297.50       2,000.00       2,000.00         120.00       2,000.00       1,500.00  -25.0%

01110030 442046      LAMATS FEE       33,284.62      34,500.00      34,500.00      31,798.91      34,500.00      34,500.00     .0%
3% of Insurance Tax Revenue of $680,000 = $20,400 & fee for Occupational Licenses
Liquor and Beer Renewals - $2,000
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01110030 442048      AUCTION FE        1,575.87       3,000.00       3,000.00            .00       3,000.00       3,000.00     .0%

Fees for surplus sales
01110030 442500      DUES&SUBSC        4,788.31       6,200.00       6,200.00       3,720.17       6,200.00       6,200.00     .0%

LMA, GFOA, LRPMA, City Attorney's Assoc, AGA, ASFPM, The Advocate, SHRM, NRHRA, 
NIGP and Charter

01110030 443000      ELECT.EXPE       24,499.44      15,000.00      15,000.00      55,004.41      15,000.00      15,000.00     .0%
Council elections

01110030 443501      GASOLINE           139.48         300.00         300.00         137.40         300.00         300.00     .0%

01110030 444010      LIAB PREM       52,302.02      53,000.00      53,000.00      55,742.64      55,750.00      57,000.00    2.2%

01110030 444020      PROP PREM        7,258.82       7,100.00       7,100.00       6,697.80       6,220.00       7,100.00   14.1%

01110030 444030      VEH PREM           829.69         800.00         800.00       1,045.80       1,050.00       1,200.00   14.3%

01110030 444040      INS CLAIMS             .00      10,000.00      10,000.00            .00            .00      10,000.00     .0%

01110030 446010      OFF SUP GE       18,913.62      19,000.00      19,000.00      13,845.19      19,000.00      19,000.00     .0%

01110030 446030      COMPUT.SUP       10,502.68      31,000.00         700.00         713.97      31,000.00      31,000.00     .0%
$28,500 100 Licenses for Microsoft Office 2019 (One-Time)
$  2,500 Printer Supplies & Parts

01110030 446040      PRINT SUPP        3,411.19       4,000.00       5,006.00       1,687.60       5,006.00       5,000.00    -.1%

01110030 446050      POSTAGE          6,425.32      10,000.00      10,000.00       4,856.35      10,000.00      10,000.00     .0%

01110030 446060      UNIFORMS         1,157.67       1,500.00       1,581.99         442.92       1,581.99       1,500.00   -5.2%

01110030 446515      AUDIT/ACCO       43,715.40      49,200.00      49,200.00      44,451.31      49,200.00      48,700.00   -1.0%
$42,500 Annual Audit
$2,200 LLA cost allocation
$4,000 additional audit procedures
$0 - GASB 75 OPEB valuation (every 2 years)

01110030 446530      COMPUTER S       31,736.80     126,600.00     148,600.00     134,907.36     148,600.00     128,150.00  -13.8%
$    250 SSL Certificate for Mail Server (Annual)
$ 4,500 Adobe PDF Editing Licenses - (23 Licenses - Annual)
$ 2,900 Adobe "All Apps" Licenses - (3 Licenses - Annual)
$ 1,500 Bridgenet - Phone System Maintenance (Annual)
$    500 IT Inventory Software (Annual)
$13,000 Hunt Telecom Managed Services (Annual)
$65,000 Munis Software Maintenance (Annual)
$10,000 Professional Services as needed (Wiring, Telecom, Server Migration, 
Electrical, Etc.)
$ 2,500 Anti-Virus Software (Annual)
$ 3,000 Network Monitoring Software ($650 Annually after 1st year)
$ 3,000 Server Health Monitoring Software ($650 Annually after 1st year)
$ 2,000 City Hall Backup Cloud Data Storage (Annual)
$ 3,500 City Hall Backup Software Licenses (Annual)
$ 4,500 Executime Implementation and Maintenance
$ 9,000 Email Security System & Email Archival Services (Annual)
$ 1,000 New Website Hosting & Maintenance (Annual)
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01110030 446535      MEDICAL            380.00         400.00         400.00         300.00         400.00         400.00     .0%

New hire screening @ $55 each
01110030 446540      PERSONNEL        2,190.85       2,800.00       2,800.00       2,585.00       2,800.00       2,700.00   -3.6%

COBRA Administration and Background checks
01110030 447005      PROP/BUILD        8,926.00       9,000.00       9,000.00       8,925.00       9,000.00       9,000.00     .0%

$1,800 - Burns - Corner of Lockwood & N New Hampshire - Auto renewal
$2,400 - Baby Lee - Trailhead parking  
$2,400 - Krisos Mgmt - 325 N Vermont - Auto renewal
$1,800 - Verges - Lot 15, Sq 14 Div of St John - Auto renewal
$200 - Cleco - Portions of Sq 5 Div of Morgan - W 25th & Theard St - (Jan 1, 2018
to Dec 31, 2022)
$325 - 3 G Investments - N New Hampshire & Lockwood - Auto renewal
$1 Third District Baptist Assoc Inc - Bogue Chitto Park - Auto renewal

01110030 447510      OFF.EQ.REP       70,118.26       7,500.00       7,500.00       4,630.16       5,645.00       9,500.00   68.3%
INCLUDES PITNEY BOWES MAINT FOR $1400 / YR
IT PRINTER METERED COPIES FOR $162 / MO
PURCHASING PRINTER METERED COPIES FOR $66 / MO
ADMINSTRATION PRINTER METERED COPIES FOR $328 / MO
ACCOUNTING PRINTERMETERED COPIES FOR $207 / MO
A/P CHECK PRINTER METERED COPIES FOR $63 / MO
FINANCE DIRECTOR PRINTER METERED COPIES FOR $
PUBLIC INFORMATION OFFICER PRINTER METERED COPIES FOR $
HR AND PAYROLL PRINTER METERED COPIES FOR $
GRANTS PRINTER METERED COPIES FOR $67 / MO

01110030 447520      EQUIP.REPA        2,421.00         800.00         800.00            .00         800.00         800.00     .0%
BMI asset tracking maintenance

01110030 447530      VEHIC.REPA             .00         100.00         100.00         122.23         100.00         100.00     .0%

01110030 447540      BLDG.REPAI             .00            .00            .00            .00            .00       2,000.00     .0%

01110030 447550      CEMETERY        38,592.88      54,500.00      54,500.00      38,258.29      54,500.00      56,300.00    3.3%
$36,000 Cemetery Grass Cutting
$300 Exterminating service
$10,000 Cemetery repairs as needed
$10,000 Cemetery #2

01110030 447550 C0147 CEMETERY              .00            .00      10,438.00      10,438.00      10,438.00            .00 -100.0%

01110030 448005      SMALL OFFI        2,879.16       4,600.00       4,900.00       4,372.34       4,600.00       4,600.00     .0%
 

01110030 448010      SMALL COMP       14,491.12      29,950.00      61,716.28      52,167.76      31,716.28      17,150.00  -45.9%
$  6,000 Spare On-Hand Replacement Computers and Laptops (5)
$  1,000 Spare On-Hand Replacement Desk Phones (5)
$  2,500 Spare On-Hand Hard-Drives for Servers
$    800 Laptop bags (30)
$  1,750 Spare On-Hand Replacement Monitors (8)
$  2,000 IT Tools & Equipment as needed
$  1,000 Computer Supplies & Accessories as needed
$    200 Webcams for Digital Meetings (2)
$  1,900 Docking Stations for Laptops (6)
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01110030 448500      MTGS/TRAIN       18,627.04      20,000.00      21,920.00       4,702.83      21,920.00      20,000.00   -8.8%

 
01110030 449040      TELE/LOCAL       13,288.43      14,000.00      14,000.00      14,000.00      13,300.00      25,000.00   88.0%

01110030 449050      CELL/COMM        3,750.84       3,800.00       3,800.00       3,404.49       3,800.00       4,000.00    5.3%

01110030 449200      OPERATING       14,502.24      16,000.00      16,000.00      13,595.47      10,740.72      22,520.00  109.7%
INCLUDES PITNEY BOWES FOR $6700 / YR
IT PRINTER FOR $162 / MO
PURCHASING PRINTER FOR $66 / MO

ADMINSTRATION PRINTER FOR $328 / MO
ACCOUNTING PRINTER FOR $207 / MO
A/P CHECK PRINTER FOR $63 / MO
FINANCE DIRECTOR PRINTER FOR $
PUBLIC INFORMATION OFFICER PRINTER FOR $
HR AND PAYROLL PRINTER FOR $
GRANTS PRINTER FOR $67 / MO

01110030 461000      FURN/EQUIP             .00            .00            .00            .00            .00       5,000.00     .0%

01110030 461500      COMP.EQUIP             .00      23,000.00      23,000.00      15,747.01      23,000.00      12,200.00  -47.0%
$9.000 Potential Timeclock Server Replacement
$3,200 Admin share of Executime time and attendance software

01110030 620000      CAPITAL OU      974,266.31            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN - ADMINISTRATION    2,403,960.89   1,615,510.00   1,652,722.27   1,413,616.92   1,678,027.99   1,668,650.00    -.6%
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01110035 ADMIN - ENGINEERING                
01110035 410110      SAL STR FT      131,484.86     128,000.00     128,000.00     105,392.22     128,000.00     135,000.00    5.5%

2 FULL TIME EMPLOYEES
01110035 410120      SAL-STR-PT       11,120.34      26,600.00      26,600.00       2,119.24      26,600.00      26,600.00     .0%

1 PART TIME POSITION
01110035 420100      HEALTH INS       19,897.28      10,300.00      10,300.00       7,646.84      10,300.00       8,500.00  -17.5%

01110035 420200      LIFE INS           266.80         280.00         280.00         255.40         280.00         400.00   42.9%

01110035 420300      LT DIS INS        1,213.96       1,350.00       1,350.00         754.50       1,350.00         900.00  -33.3%

01110035 420400      RETIREMENT       34,594.12      35,000.00      35,000.00      29,586.55      35,000.00      38,000.00    8.6%

01110035 420500      FICA               691.46       1,650.00       1,650.00         108.74       1,650.00       1,650.00     .0%

01110035 420600      MEDICARE         2,066.19       2,400.00       2,400.00       1,557.93       2,400.00       2,400.00     .0%

01110035 420700      WC INS           5,489.32       6,300.00       6,300.00       3,805.84       6,300.00       6,100.00   -3.2%

01110035 420800      UNEMPLOYMT          260.57         350.00         350.00         168.66         350.00         350.00     .0%

01110035 442500      DUES&SUBSC          280.00         650.00         650.00            .00         650.00         650.00     .0%
LES Membership $275
ASCE Membership $275
APWA Membership $100

01110035 443501      GASOLINE         1,472.37       2,000.00       2,000.00          52.50       2,000.00       2,000.00     .0%

01110035 444030      VEHICLE IN        1,659.36       1,600.00       1,600.00       2,091.60       2,100.00       2,200.00    4.8%

01110035 446010      OFF SUP GE        1,690.94       2,750.00       2,750.00         656.33       2,750.00       2,750.00     .0%
Misc. Office Supplies (i.e. pens, notepads, markers, etc.) $750
Project Plan Production (for bid and quote packages for projects) $2,000

01110035 446030      COMPUT.SUP             .00       7,925.00       2,725.00            .00       5,925.00       3,225.00  -45.6%
Misc. Software $1,000
AutoCad License $2,225

01110035 446060      UNIFORMS              .00         750.00         750.00            .00         750.00         500.00  -33.3%

01110035 446530      COMPUTER         5,500.00       6,200.00       8,200.00       7,856.30       8,200.00      14,700.00   79.3%
ESRI Agreement GIS $7,500
Eng Share of Execu Time Implementation & Maintenance $700
GPS Pathfinder Office $2,000
KY Pipe Software For Hydraulic Modeling $4,500

01110035 446565      PROF-GIS         1,400.00            .00            .00            .00            .00            .00     .0%
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01110035 447510      OFF EQ REP             .00       2,000.00       2,000.00         431.89       2,000.00       2,000.00     .0%

Cost for Copier/Meter Counts
01110035 447530      VEHIC REP          113.72       2,700.00       2,700.00         855.73       2,700.00       2,900.00    7.4%

Standard Oil Changes $900
Misc. Repairs (Flat Tires, Tune Ups, Etc.) $2,000

01110035 448005      SMALL OFFI             .00       1,230.00       1,230.00         395.00       1,230.00         230.00  -81.3%
Eng Share of Time Clock $230

01110035 448010      SMALL COMP          986.21            .00       3,200.00       3,152.86            .00       3,200.00     .0%
1 - Computer to Replace ENG PC Due to Age $1,200
4 - Monitors & Monitor Stands to upgrade Engineering systems $1,500
1  - 42" Big Screen Monitor for GIS $500

01110035 448500      MTGS/TRAIN          560.00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
ASCE Annual Conference (no travel, located in Kenner) $600
Misc. Training & Meetings (i.e. local ASCE, APWA, LADOT training) $500
GIS Training $900

01110035 449050      CELL/COMM             .00            .00            .00         162.41            .00       1,000.00     .0%
2 LINES: 
1 FOR CITY ENGINEER
1  AS NEEDED

01110035 449200      OPERATING             .00       3,840.00       3,840.00       1,232.00       3,696.00       3,840.00    3.9%
ENGINEERING PLOTTER FOR $320 / MO

01110035 461500      COMP.EQUIP             .00         640.00         640.00            .00         640.00         640.00     .0%
ENG Share of Execu Time & Attendance Software $640

 
TOTAL ADMIN - ENGINEERING        220,747.50     246,515.00     246,515.00     168,282.54     246,871.00     261,735.00    6.0%
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01110040 ADMIN - PLANNING & ZONING          
01110040 410110      SAL STR FT      114,018.73     115,900.00     115,900.00     103,765.22     115,900.00     115,900.00     .0%

2 FULL TIME EMPLOYEES
01110040 410210      SAL-OT FT          964.10       1,000.00       1,000.00         231.86       1,000.00       1,000.00     .0%

01110040 420100      HEALTH INS       21,050.97      21,600.00      21,600.00      17,194.15      21,600.00      17,000.00  -21.3%

01110040 420200      LIFE INS           278.78         300.00         300.00         326.54         300.00         400.00   33.3%

01110040 420300      LT DIS INS        1,101.74       1,130.00       1,130.00         813.69       1,130.00         850.00  -24.8%

01110040 420400      RETIREMENT       30,588.38      32,200.00      32,200.00      29,322.29      32,200.00      34,200.00    6.2%

01110040 420600      MEDICARE         1,611.99       1,700.00       1,700.00       1,479.21       1,700.00       1,700.00     .0%

01110040 420700      WC INS             289.94         300.00         300.00         239.40         300.00         300.00     .0%

01110040 420800      UNEMPLOYMT          197.65         240.00         240.00         148.42         240.00         240.00     .0%

01110040 440510      ADV-OFFIC        4,601.63      10,000.00      10,000.00       7,321.83       7,510.00      10,000.00   33.2%
Public Notices in the St. Tammany Farmer for CHDC, BOA and P&Z meetings.

01110040 441500      CONTR. SER       52,133.90      12,000.00     137,096.10     131,346.10     137,096.10       8,000.00  -94.2%
Contract Services with Avenu Insights to Alcohol Permit Renewal  $2,000.
Contract Services  to assist with Photographs of  Buildings For the Div. of St. 
John's NRHP Amendment  $2,000.
Contract Services  for filming the BOA and P&Z Meetings $8,000.

01110040 442042      CLER COURT        1,110.00       2,000.00       2,000.00       1,566.60       2,000.00       2,000.00     .0%
Required recording of subdivision plats.

01110040 442500      DUES&SUBSC        1,409.00       2,000.00       2,000.00       1,161.00       2,000.00       2,000.00     .0%
Dues and subscriptions for Commission Members and Staff.

01110040 446010      OFF SUP GE        5,010.16       5,000.00       5,000.00       1,667.63       3,000.00       4,000.00   33.3%
General office supplies for department operations

01110040 446030      COMPUT.SUP          448.34       2,000.00       2,000.00            .00            .00       2,000.00     .0%
Project Management Software

01110040 446060      UNIFORMS              .00         500.00         500.00         278.64         500.00         500.00     .0%
Employees Uniforms.

01110040 446501      APPRAISALS             .00       3,000.00       3,000.00            .00       3,000.00       3,000.00     .0%
To cover cost of appraisals for alley and street revocations. To be repaid by 
applicant.

01110040 446530      COMPUTER         3,780.39       5,500.00       5,500.00       3,600.00       2,400.00       4,500.00   87.5%
$4,000 MyPermitNow Software Set-up and Monthly Maintenance Charges Estimate.
$500 P&Z Share of Executime

01110040 447510      OFF EQ REP          717.18       2,000.00       2,000.00         331.19         445.00       2,000.00  349.4%
Cost for copier /meter counts.
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01110040 448005      SMALL OFFI          634.12       1,350.00       1,350.00         827.61       1,350.00       1,350.00     .0%

$1,200 - File Cabinets.
01110040 448010      SMALL COMP          969.60       2,500.00       2,500.00            .00            .00       2,290.00     .0%

$  1,200 - 1 Laptop for Planning & Zoning
$    640 - 2 Docking Stations for Planning & Zoning
$    250 - 1 New Monitor for Planning & Zoning
$    200 - Additional Computer Supplies As Needed

01110040 448500      MTGS/TRAIN        1,410.70       5,000.00       5,000.00         307.21         500.00       4,000.00  700.0%
Staff and Commissioners to attend LA APA Conference/Meetings and the State Annual
Preservation Conference. Required training for  BOA and P&Z new commissioners and
required annual training for CHDC members.

01110040 449050      CELL/COMM          203.25       1,000.00       1,000.00         968.86       1,000.00       2,800.00  180.0%
Data plans for lap tops and cell phones.

01110040 449200      OPERATING        2,692.44       2,700.00       2,700.00       1,950.04       2,692.00       2,700.00     .3%
P & Z PRINTER FOR $225 / MO

01110040 461500      COMP.EQUIP             .00         420.00         420.00            .00         420.00         420.00     .0%
P&Z Share of Executime

 
TOTAL ADMIN - PLANNING & ZON      245,222.99     231,340.00     356,436.10     304,847.49     338,283.10     223,150.00  -34.0%
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01110041 CODE ENFORCEMENT                   
01110041 410110      SAL STR FT       31,860.14      68,000.00      68,000.00      43,947.44      68,000.00      62,000.00   -8.8%

1 FULL TIME EMPLOYEE
01110041 410120      SAL-STR-PT       11,325.00      23,120.00      23,120.00       2,111.28      23,120.00            .00 -100.0%

01110041 410210      SAL-OT FT          182.91         300.00         300.00          21.05         300.00            .00 -100.0%

01110041 420100      HEALTH INS          855.68      10,300.00      10,300.00       8,350.86      10,300.00       8,450.00  -18.0%

01110041 420200      LIFE INS           139.20         300.00         300.00         171.82         300.00         400.00   33.3%

01110041 420300      LT DIS INS          250.20         700.00         700.00         331.48         700.00         450.00  -35.7%

01110041 420400      RETIREMENT        8,393.76      18,700.00      18,700.00      11,710.11      18,700.00      18,200.00   -2.7%

01110041 420500      FICA               702.17            .00            .00         207.83            .00       1,050.00     .0%

01110041 420600      MEDICARE           618.40       1,000.00       1,000.00         673.00       1,000.00       1,000.00     .0%

01110041 420700      WC INS             516.02       1,800.00       1,800.00       1,418.16       1,800.00       1,800.00     .0%

01110041 420800      UNEMPLOYMT           69.05         200.00         200.00          72.26         200.00         150.00  -25.0%

01110041 441500      CONTR. SER       12,075.00      20,000.00      17,555.00      14,108.00      17,555.00      30,000.00   70.9%

01110041 442042      CLER COURT          460.00       1,500.00       1,500.00            .00       1,500.00       1,500.00     .0%

01110041 443501      GASOLINE           889.18         700.00         700.00         469.26         700.00         700.00     .0%

01110041 444030      VEHICLE IN          829.69         800.00         800.00       1,045.80       1,050.00       1,200.00   14.3%

01110041 445010      SUPPLIES           155.88         300.00         300.00         300.00         300.00         750.00  150.0%

01110041 446010      OFF SUP GE          244.32         250.00         250.00         228.21         250.00         250.00     .0%

01110041 446060      UNIFORMS           321.60         250.00         331.99         242.29         331.99         250.00  -24.7%

01110041 446530      COMPUTER           876.47       1,400.00       1,400.00         900.00       1,400.00       1,000.00  -28.6%
Code Enforcement My Permits Now access @ $75/mo ($900 Yearly)

01110041 447510      OFF EQ REP             .00            .00         500.00         148.56         255.00         500.00   96.1%

01110041 447530      VEHIC REP          410.15       1,000.00       1,000.00         136.00       1,000.00       1,000.00     .0%
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01110041 448005      SMALL OFFI             .00         150.00         150.00            .00         150.00         150.00     .0%

01110041 448010      SMALL COMP        1,934.91       1,750.00       1,750.00         202.94       1,750.00            .00 -100.0%

01110041 448500      MTGS/TRAIN             .00         750.00         750.00            .00         750.00         750.00     .0%

01110041 449050      CELL/COMM          873.45         840.00         840.00         923.58       1,010.00       1,100.00    8.9%

01110041 449200      OPERATING             .00            .00       1,945.00       1,620.20       1,945.00       2,100.00    8.0%
CODE ENFORCEMENT PRINTER FOR $175 / MO

01110041 461500      COMP.EQUIP             .00         420.00         420.00            .00         420.00         420.00     .0%

01110041 462500      VEHICLES              .00      21,000.00      21,000.00      20,902.05      21,000.00            .00 -100.0%

 
TOTAL CODE ENFORCEMENT            73,983.18     175,530.00     175,611.99     110,242.18     175,786.99     135,170.00  -23.1%
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01110045 BUILDING PERMITS                   
01110045 410110      SAL STR FT      102,229.07     104,300.00     104,300.00      90,923.13     104,300.00     104,300.00     .0%

2 FULL TIME EMPLOYEES
01110045 410210      SAL-OT FT           42.30         500.00         500.00         165.81         500.00         500.00     .0%

01110045 420100      HEALTH INS       25,247.05      25,100.00      25,100.00      20,217.09      25,100.00      21,200.00  -15.5%

01110045 420200      LIFE INS           278.02         300.00         300.00         314.34         300.00         400.00   33.3%

01110045 420300      LT DIS INS          988.84       1,100.00       1,100.00         732.25       1,100.00         800.00  -27.3%

01110045 420400      RETIREMENT       27,107.45      29,000.00      29,000.00      25,932.81      29,000.00      31,000.00    6.9%

01110045 420600      MEDICARE         1,339.20       1,600.00       1,600.00       1,203.81       1,600.00       1,600.00     .0%

01110045 420700      WC INS           2,945.48       2,950.00       2,950.00       2,376.43       2,950.00       2,950.00     .0%

01110045 420800      UNEMPLOYMT          166.34         210.00         210.00         125.05         210.00         210.00     .0%

01110045 442500      DUES&SUBSC          285.00       1,000.00       1,000.00         785.00       1,000.00       1,000.00     .0%
NO CHANGE

01110045 443501      GASOLINE           667.25       1,200.00       1,200.00         294.63         700.00       1,200.00   71.4%
NO CHANGE

01110045 444030      VEHICLE IN          829.69         800.00         800.00       1,045.80       1,050.00       1,200.00   14.3%

01110045 444040      LIAB CLAIM        4,530.75            .00            .00            .00            .00            .00     .0%

01110045 446010      OFF SUP GE        2,153.24       2,500.00       2,500.00         517.27       2,500.00       2,500.00     .0%
NO CHANGE

01110045 446040      PRINT SUPP        2,038.41       3,000.00       3,000.00       1,416.43       3,000.00       3,000.00     .0%
PRINTING COSTS FOR FEMA REQUIRED MAILINGS

01110045 446050      POSTAGE          1,258.11       2,000.00       2,000.00       1,700.00       2,000.00       2,000.00     .0%
POSTAGE FOR FEMA REQUIRED MAILINGS

01110045 446060      UNIFORMS           189.75         500.00         500.00            .00         500.00         500.00     .0%
NO CHANGE

01110045 446500      PROF SVC-G        5,191.83            .00       9,808.17       9,808.17       9,808.17            .00 -100.0%
PROJECTED STUDY WILL NOT BE COMPLETED

01110045 446521      COMM INSP       43,920.00      60,000.00      60,000.00      29,100.00      60,000.00      60,000.00     .0%
NO CHANGE

01110045 446530      COMPUTER         5,843.14       6,500.00       6,500.00       6,000.00       6,000.00       6,500.00    8.3%
PERMITS DEPT COST FOR MYPERMITNOW SERVICES $6,000
PERMITS SHARE OF EXECUTIME IMPLEMENTATION AND MAINTENANCE $500

01110045 447510      OFF EQ REP        1,231.47       1,750.00       1,750.00         922.87       1,215.00       1,750.00   44.0%
COST FOR COPER/METER COUNTS
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PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
01110045 447530      VEHIC REP          137.38       1,500.00       1,500.00         403.25       1,500.00       1,500.00     .0%

NO CHANGE
01110045 448005      SMALL OFFI          604.13       1,150.00       1,150.00            .00       1,150.00       1,150.00     .0%

NO CHANGE
01110045 448010      SMALL COMP        3,162.47       1,000.00            .00            .00       1,000.00         520.00  -48.0%

$  320 - Docking Station for Laptop
$  200 - Additional Computer Supplies As Needed

01110045 448500      MTGS/TRAIN          836.90       2,000.00       2,000.00         634.00       2,000.00       2,000.00     .0%
NO CHANGE

01110045 449050      CELL/COMM          840.12         900.00       1,900.00       1,920.19         840.00         900.00    7.1%
NO CHANGE

01110045 449200      OPERATING        2,652.72       2,700.00       2,700.00       1,924.28       2,655.00       2,700.00    1.7%
PERMITS PRINTER FOR $225/MO

01110045 461500      COMP.EQUIP             .00         420.00         420.00            .00         420.00         420.00     .0%
Permits share of Executime software

 
TOTAL BUILDING PERMITS           236,716.11     253,980.00     263,788.17     198,462.61     262,398.17     251,800.00   -4.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P     25
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01110105 TRAILHEAD                          
01110105 410110      SAL STR FT       29,009.52      30,040.00      30,040.00      27,754.04      30,040.00      30,040.00     .0%

1 FULL TIME EMPLOYEE
01110105 410120      SAL-STR-PT       15,594.51      17,900.00      17,900.00      11,381.18      17,900.00      16,000.00  -10.6%

3 PART TIME POSITIONS
01110105 410210      SAL-OT FT       10,754.83       9,000.00       9,000.00       6,793.15       9,000.00      14,000.00   55.6%

01110105 420100      HEALTH INS       17,962.35      18,000.00      18,000.00      14,008.26      18,000.00      14,800.00  -17.8%

01110105 420200      LIFE INS           139.02         140.00         140.00         151.97         140.00         200.00   42.9%

01110105 420300      LT DIS INS          279.90         300.00         300.00         211.03         300.00         250.00  -16.7%

01110105 420400      RETIREMENT        7,779.10       8,400.00       8,400.00       7,104.35       8,400.00       9,000.00    7.1%

01110105 420500      FICA               964.30       1,120.00       1,120.00         884.24       1,120.00       1,000.00  -10.7%

01110105 420600      MEDICARE           800.22         610.00         610.00         665.28         610.00         800.00   31.1%

01110105 420700      WC INS           1,781.21       1,920.00       1,920.00       1,318.74       1,920.00       1,920.00     .0%

01110105 420800      UNEMPLOYMT          104.98         120.00         120.00          74.24         120.00         120.00     .0%

01110105 441500      CONTR. SER          450.02       1,500.00       2,350.00       1,370.00       1,500.00       2,000.00   33.3%

01110105 443501      GASOLINE           103.76         200.00         200.00          91.06         200.00         200.00     .0%

01110105 444010      LIAB PREMI          529.04         600.00         600.00         541.70         545.00         600.00   10.1%

01110105 444020      PROPERTY        10,722.18      10,600.00      10,600.00       9,157.27       8,800.00       9,240.00    5.0%

01110105 446020      JANITOR SU        2,625.52       4,000.00       2,000.00       1,585.53       4,000.00       4,000.00     .0%

01110105 446530      COMPUTER              .00         930.00         930.00            .00         930.00         930.00     .0%
$ 930 Trailhead share of Executime Implementation

01110105 447520      EQUIP REP             .00       1,000.00       1,950.00       1,925.00       1,950.00       3,000.00   53.8%
$2,000 Replacing 2 Display Monitors in Trailhead Museum

01110105 447540      BLDG REP         8,477.09       8,000.00      11,133.26      10,480.75       8,000.00      18,500.00  131.3%
Paint trailhead stage, depot and doors. Stain stage and install back door. Update
Electrical outlets.

$10,500 - Replace 6 ton A/C at Trailhead Office
01110105 448000      TOOLS/EQUI          335.97       2,000.00       2,083.65       2,083.65       2,699.76       2,000.00  -25.9%

LAWN EQIPMENT REPLACED
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PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
01110105 448005      SMALL OFFI          413.68       1,800.00       1,282.85       1,282.85       1,800.00       1,500.00  -16.7%

Office furniture and outdoors chairs
01110105 449010      ELECTRICIT        8,954.17       9,000.00       9,000.00       5,764.39       9,000.00       9,000.00     .0%

01110105 461500      COMP.EQUIP             .00         850.00         850.00            .00         850.00         930.00    9.4%
Trailhead Share of Executime Implementation and Maintenance

 
TOTAL TRAILHEAD                  117,781.37     128,030.00     130,529.76     104,628.68     127,824.76     140,030.00    9.5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P     27
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01110106 FIRE HOUSE EVENT CENTER            
01110106 441500      CONTR. SER        2,443.36       5,500.00       5,500.00       3,487.47       5,500.00       5,000.00   -9.1%

ADD PEST CONTROL TO PUMP HOUSE
01110106 444010      LIAB PREMI             .00       1,000.00       1,000.00         541.70         545.00         572.00    5.0%

01110106 444020      PROPERTY         6,996.72       7,500.00       7,500.00       6,096.36       6,100.00       7,500.00   23.0%

01110106 445010      SUPPLIES         2,998.80       1,000.00       2,000.00       1,592.75       1,000.00       1,000.00     .0%

01110106 446020      JANITOR SU          998.15       2,000.00            .00            .00       2,000.00       1,000.00  -50.0%

01110106 447520      EQUIP REP             .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

01110106 447540      BLDG REP         3,222.27       1,000.00       4,500.00       4,441.62       4,500.00      12,000.00  166.7%
$10,000 PAINT PUMP SHED

01110106 448005      SMALL OFFI       10,818.98       5,000.00       2,500.00       2,321.31       1,500.00       1,500.00     .0%
replace broken tables and add sound system

01110106 449010      ELECTRICIT        1,286.82       2,500.00       2,500.00       1,039.12       2,500.00       2,500.00     .0%

01110106 463500      BUILDING              .00            .00      15,000.00      12,444.00      15,000.00            .00 -100.0%

01110106 620000      CAPITAL OU      190,214.95            .00            .00            .00            .00            .00     .0%

 
TOTAL FIRE HOUSE EVENT CENTE      218,980.05      26,500.00      41,500.00      31,964.33      39,645.00      32,072.00  -19.1%
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01110110 BOGUE FALAYA PARK                  
01110110 410110      SAL STR FT       32,649.20      33,700.00      33,700.00      29,782.25      33,700.00      33,700.00     .0%

1 FULL TIME EMPLOYEE
01110110 410210      SAL-OT FT          662.87       1,200.00       1,200.00            .00       1,200.00            .00 -100.0%

01110110 420100      HEALTH INS       10,268.16      10,300.00      10,300.00       8,350.86      10,300.00       9,000.00  -12.6%

01110110 420200      LIFE INS           139.20         140.00         140.00         160.22         140.00         200.00   42.9%

01110110 420300      LT DIS INS          315.26         330.00         330.00         236.38         330.00         250.00  -24.2%

01110110 420400      RETIREMENT        8,756.01       9,400.00       9,400.00       8,491.19       9,400.00      10,000.00    6.4%

01110110 420600      MEDICARE           480.74         490.00         490.00         430.47         490.00         490.00     .0%

01110110 420700      WC INS           1,134.81       1,370.00       1,370.00       1,312.98       1,370.00       1,370.00     .0%

01110110 420800      UNEMPLOYMT           60.12          70.00          70.00          44.31          70.00          70.00     .0%

01110110 441500      CONTR. SER        1,159.63       1,200.00         700.00         633.85       1,200.00       1,200.00     .0%

01110110 443501      GASOLINE           804.63       1,000.00       1,000.00         162.09       1,000.00       1,000.00     .0%

01110110 444020      PROPERTY         3,862.85       4,000.00       4,000.00       3,206.98       3,200.00       4,000.00   25.0%

01110110 445010      SUPPLIES         6,620.41       7,000.00       5,000.00       4,901.51       7,000.00       5,000.00  -28.6%
ADA PICNIC TABLES AND BENCHES

01110110 446020      JANITOR SU        2,268.12       2,000.00       2,500.00       2,140.90       2,000.00       2,500.00   25.0%

01110110 446060      UNIFORMS           438.72         500.00         500.00         375.01         500.00         500.00     .0%

01110110 446530      COMPUTER              .00         240.00         240.00            .00         240.00         240.00     .0%
BFP Executime Timeclock Share

01110110 447520      EQUIP REP        5,855.29       4,000.00       1,500.00       1,427.87       4,000.00       4,000.00     .0%

01110110 447540      BLDG REP         8,617.12       8,000.00      19,500.00      17,773.35      17,000.00      10,000.00  -41.2%
Replace fence behind ranger house $4500

01110110 448000      TOOLS/EQUI        8,807.87       4,000.00       2,000.00       1,875.48       4,000.00       2,000.00  -50.0%

01110110 449010      ELECTRICIT        2,670.19       3,000.00       3,000.00       1,668.87       1,950.00       3,000.00   53.8%

01110110 449020      GAS                371.10         400.00         400.00         302.03         400.00         400.00     .0%

 
 
 
 
 
 
 



 
 
 

11/13/2020 12:44    |CITY OF COVINGTON |P     29
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
01110110 449050      CELL/COMM        1,114.12       1,200.00       1,200.00         959.02       1,100.00       1,200.00    9.1%

01110110 461500      COMP.EQUIP             .00         210.00         210.00            .00         210.00         210.00     .0%
BFP Executime Timeclock Share

01110110 463000      EQUIPMENT             .00            .00            .00            .00            .00      28,000.00     .0%
REPLACE BROKEN TRACTOR

01110110 464005      LAND IMP              .00     582,000.00     455,989.04            .00     582,000.00            .00 -100.0%

01110110 464005 F0046 LAND IMP              .00            .00      10,553.00            .00            .00            .00     .0%

01110110 464005 F0056 LAND IMP              .00            .00     121,010.96     121,028.96            .00            .00     .0%

01110110 466505 C0154 ENGINEERIN             .00            .00      91,008.25      65,227.25      65,227.25            .00 -100.0%

01110110 620000      CAPITAL OU      113,551.54            .00            .00            .00            .00            .00     .0%

 
TOTAL BOGUE FALAYA PARK          210,607.96     675,750.00     777,311.25     270,491.83     748,027.25     118,330.00  -84.2%
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01110120 COLUMBIA ST LANDING                
01110120 447540      BLDG REP              .00       8,000.00       3,000.00       3,050.00       3,000.00       3,000.00     .0%

Add and replace lights, add benches
 

TOTAL COLUMBIA ST LANDING               .00       8,000.00       3,000.00       3,050.00       3,000.00       3,000.00     .0%
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01110125 GREATER COVINGTON CENTER           
01110125 410110      SAL STR FT      101,754.20      95,115.00      95,115.00      87,218.52      95,115.00      95,120.00     .0%

2 FULL TIME EMPLOYEES
01110125 410120      SAL-STR-PT       10,012.91      36,360.00      36,360.00       2,441.71      36,360.00      29,000.00  -20.2%

3 PART TIME MONITORS
01110125 410210      SAL-OT FT        7,216.82       7,000.00       7,000.00       3,793.26       7,000.00       7,000.00     .0%

01110125 420100      HEALTH INS       33,392.61      32,000.00      32,000.00      26,776.24      32,000.00      26,750.00  -16.4%

01110125 420200      LIFE INS           296.01         280.00         280.00         328.69         280.00         400.00   42.9%

01110125 420300      LT DIS INS          978.90         930.00         930.00         668.07         930.00         700.00  -24.7%

01110125 420400      RETIREMENT       29,225.81      33,500.00      33,500.00      25,450.17      33,500.00      33,500.00     .0%

01110125 420500      FICA               147.60         700.00         700.00          15.79         700.00       1,300.00   85.7%

01110125 420600      MEDICARE         1,727.06       2,010.00       2,010.00       1,342.71       2,010.00       1,900.00   -5.5%

01110125 420700      WC INS           2,986.73       4,050.00       4,050.00       1,952.90       4,050.00       4,200.00    3.7%

01110125 420800      UNEMPLOYMT          217.11         300.00         300.00         136.41         300.00         300.00     .0%

01110125 430000      CONT LABOR       23,955.00      32,000.00      23,150.00      13,421.85      32,000.00      32,000.00     .0%

01110125 440520      ADV.-PROMO        1,351.32            .00            .00            .00            .00            .00     .0%

01110125 441500      CONTR. SER        5,037.77       8,000.00       7,000.00       6,624.42       8,000.00       8,000.00     .0%

01110125 442500      DUES&SUBSC             .00         250.00         250.00            .00         250.00            .00 -100.0%

01110125 443501      GASOLINE           472.53         600.00         600.00         258.64         600.00         600.00     .0%

01110125 444010      LIAB PREMI        2,116.16       2,020.00       2,020.00       1,625.10       1,650.00       2,020.00   22.4%

01110125 444020      PROPERTY        43,745.98      44,000.00      44,000.00      34,136.67      34,200.00      44,000.00   28.7%

01110125 444030      VEHICLE IN          829.68         800.00         800.00       1,045.80       1,050.00       1,200.00   14.3%

01110125 445010      SUPPLIES              .00            .00       8,400.00       7,596.71       4,000.00       4,000.00     .0%

01110125 446010      OFF SUP GE        2,293.36       3,000.00       3,000.00       2,892.76       3,000.00       3,000.00     .0%
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01110125 446020      JANITOR SU        5,972.12       7,000.00       8,500.00       7,947.96       5,000.00       7,000.00   40.0%

01110125 446030      COMPUT.SUP             .00       3,000.00       1,000.00         372.28       3,000.00            .00 -100.0%
 

01110125 446060      UNIFORMS         2,378.79       2,000.00       2,600.00       2,546.64       2,000.00       2,000.00     .0%

01110125 446530      COMPUTER              .00         930.00         930.00            .00         930.00         930.00     .0%
GCC Share of Executime

01110125 446535      MEDICAL            130.00            .00            .00          50.00            .00            .00     .0%

01110125 447510      OFF EQ REP             .00       1,000.00         100.00          93.31         190.00         200.00    5.3%

01110125 447520      EQUIP REP        3,225.57       3,000.00       1,350.00       1,266.92       3,350.00       3,000.00  -10.4%

01110125 447530      VEHIC REP          135.95         500.00         500.00         415.82         500.00         500.00     .0%

01110125 447540      BLDG REP        41,329.31      70,000.00      67,900.00      59,980.79      68,000.00      50,000.00  -26.5%
$10,000 FOR A/C UNIT IN BOGUE FALAYA HALL

01110125 448000      TOOLS/EQUI        2,953.45       4,000.00       8,000.00       7,792.82       4,000.00       3,000.00  -25.0%

01110125 448005      SMALL OFFI       18,654.63       3,300.00       4,800.00       4,751.76       3,300.00       3,000.00   -9.1%

01110125 448010      SMALL COMP        1,859.20            .00            .00            .00            .00       2,640.00     .0%
$1,250 for Maintenance Staff Laptop
$   640 for Laptop Docking Stations (2)
$   550 for Monitors (2)
$   200 for Additional Computer Supplies As Needed

01110125 448500      MTGS/TRAIN        1,223.33            .00            .00            .00            .00            .00     .0%

01110125 449010      ELECTRICIT       49,475.29      55,000.00      55,000.00      32,758.02      55,000.00      55,000.00     .0%

01110125 449020      GAS                816.58         900.00         900.00         654.53         770.00         900.00   16.9%

01110125 449050      CELL/COMM        1,354.92       1,400.00       1,400.00       1,741.87       2,000.00       2,000.00     .0%

01110125 449200      OPERATING             .00       1,000.00       1,000.00         712.74         900.00         900.00     .0%
 GCC PRINTER SHARED W/RECREACTION FOR $75/MO

01110125 461000      FURN/EQUIP             .00            .00            .00            .00            .00       1,000.00     .0%
SHELVING FOR SURPLUS ROOM

01110125 461500      COMP.EQUIP             .00         850.00         850.00            .00         850.00         850.00     .0%
$850 GCC Share of Executime Software

01110125 463500      BUILDING              .00     130,000.00      24,903.00            .00      30,000.00            .00 -100.0%

01110125 463500 C0158 BUILDING              .00            .00     181,677.00     179,611.17     176,580.00            .00 -100.0%
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01110125 620000      CAPITAL OU       15,792.53            .00            .00            .00            .00            .00     .0%

 
TOTAL GREATER COVINGTON CENT      413,059.23     586,795.00     662,875.00     518,423.05     653,365.00     427,910.00  -34.5%
TOTAL ADMINISTRATION           4,594,544.62   4,480,319.28   4,871,359.42   3,580,794.03   4,815,428.54   3,810,091.28  -20.9%
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____________________________________________
130     POLICE                             
____________________________________________
01130200 POLICE - POLICE                    
01130200 410110      SAL REG FT    1,512,510.04   1,596,100.00   1,654,600.00   1,344,611.45   1,596,100.00   1,762,192.00   10.4%

41 FULL TIME POSITIONS - DOES NOT INCLUDE DARE
01130200 410120      SAL-STR-PT       75,155.48     119,900.00     119,900.00      48,409.17     119,900.00     105,290.00  -12.2%

5 PART TIME CROSSING GUARDS AND 2 PART TIME OFFICE PERSONEL
01130200 410210      SAL-OT FT      226,795.54     200,000.00     200,000.00     191,426.28     200,000.00     200,000.00     .0%

01130200 410230      SAL-OTHER          800.00       3,000.00       3,000.00         400.00       3,000.00       3,000.00     .0%

01130200 420100      HEALTH INS      466,949.93     499,500.00     499,500.00     358,403.99     499,500.00     417,130.00  -16.5%

01130200 420200      LIFE INS         5,157.12       5,900.00       5,900.00       5,557.06       5,900.00       7,810.00   32.4%

01130200 420300      LT DIS INS       13,716.64      16,900.00      16,900.00       9,866.57      16,900.00      13,440.00  -20.5%

01130200 420400      RETIREMENT      651,239.91     764,700.00     790,200.00     582,435.35     764,700.00     841,010.00   10.0%

01130200 420500      FICA             4,635.71       7,500.00       7,500.00       4,620.44       7,500.00       6,530.00  -12.9%

01130200 420600      MEDICARE        27,991.26      31,100.00      32,100.00      24,425.23      31,100.00      32,650.00    5.0%

01130200 420700      WC INS          71,007.58      84,000.00      84,000.00      59,549.77      84,000.00      88,610.00    5.5%

01130200 420800      UNEMPLOYMT        3,815.91       4,300.00       4,300.00       2,767.80       4,300.00       4,490.00    4.4%

01130200 420920      VEH ALLOWA        4,200.00       7,200.00       7,200.00       6,600.00       7,500.00       7,200.00   -4.0%
$600.00 a month vehicle allowance.

01130200 440510      ADV-OFFIC          199.00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%
Advertisement for the Civil Service Board

01130200 441500      CONTR. SER      231,409.33     234,600.00     232,150.00     210,623.49     234,600.00     241,500.00    2.9%
Annual maintenance costs for our dat protection plans, Kologic, Tracker Products,
Leads Online, I-Shred, Vector Security, Transunion, Grayshift, Whooster, Trax, 
and IA Pro. This budget includes the St. Tammany Parish Sheriffs Office fee of 
$162,235. This year we will increase the budget by $7,500 to cover the cost of 
the Quarter Master Inventory Software.

01130200 441500 C0071 CONTR. SER       15,000.00            .00            .00            .00            .00            .00     .0%

01130200 441525      RADIO SYS       26,114.01      26,157.90      26,157.90      26,157.90      26,157.90      26,157.90     .0%
The 2021 Payment for the radio system.

01130200 442500      DUES&SUBSC        5,070.66       3,000.00       5,450.00       4,301.00       3,000.00       3,000.00     .0%
Cover the cost of Chief of Police association dues and credit courses.
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01130200 443501      GASOLINE        71,380.59      65,000.00      65,000.00      41,743.62      65,000.00      55,000.00  -15.4%

With the fluctuation of gas prices, it's hard to predict the cost of fuel. Looks 
like 2020 is on track to be accurate, so we will budget the same for 2021.

01130200 444010      LIAB PREM       71,099.74      78,000.00      78,000.00      67,265.76      67,275.00      78,000.00   15.9%

01130200 444020      PROP PREM       20,094.61      25,000.00      25,000.00      16,516.20      16,200.00      25,000.00   54.3%

01130200 444030      VEH PREM        35,893.54      34,000.00      34,000.00      51,292.25      51,300.00      51,500.00     .4%

01130200 444040      INS CLAIMS       23,996.64      15,000.00      15,000.00      58,774.50      49,110.00      50,000.00    1.8%

01130200 445010      SUPPLIES       -11,868.25      15,000.00      15,582.50       5,556.80      15,582.50       5,000.00  -67.9%
Evidence supplies, rape kits, batteries, taser cartridges, and other misc supply 
items under $2,500

01130200 445015      CONFIDENTI          500.00       2,500.00       2,500.00            .00       2,500.00       5,000.00  100.0%
We would like to increase this budget for specialized operations.

01130200 446010      OFF SUP GE       14,224.79      20,000.00      20,000.00      12,116.91      20,000.00      15,000.00  -25.0%
General office supplies, Kentwood, and Cintas. (Reducing this budget by $5,000 
due to reduced needs for supplies.)

01130200 446020      JANITOR SU        4,181.95       5,000.00       5,250.00       5,249.44       5,000.00       5,000.00     .0%
Janitorial supplies for the police department, admin building, and criminal 
investigations division.

01130200 446030      COMPUT.SUP        2,507.86       3,000.00       3,000.00         322.01       3,000.00       4,700.00   56.7%
$2,000 - Toner and repairs for printers as needed
$2,700 - SQL Server 2019 (3)

01130200 446040      PRINT SUPP        3,205.40       4,500.00       4,500.00       3,270.62       4,500.00       3,500.00  -22.2%
Forms, business cards, letterhead, and other printed stationary.

01130200 446050      POSTAGE             30.00         100.00         100.00            .00         100.00         100.00     .0%
Postage

01130200 446060      UNIFORMS        25,854.00      30,000.00      35,635.81      25,530.93      35,635.81      30,000.00  -15.8%
 Reducing this budget by $5,000 due to Honor Guard Uniforms purchased in 2020.

01130200 446530      COMPUTER S       46,442.55      95,366.00      96,666.00      96,656.58      95,366.00     101,416.00    6.3%
Mobile Tec - $23,905.00
IA Pro - $2,450.00
Telephone Software - $750.00 (increase of $250 from last year)
Generator Monitoring Service - $750.00
Concept Electronics Annual Support - $1,800.00
Milestone Video Camera - $1,750.00
Cellbrite - $4,000
Office 365 - $500.00
Nixle - $3,200.00
Adobe Acrobat - $2,076.00
Compliance Bridge - $1,600.00
Guardian Tracking - Removed and replaced by IA Pro
Live Vault - $6,000.00
Docuvault - $1,200.00
Axon Body Camera Year 3 fee of $27,996.00
Power Details - $2,770.70
PTS Court Module - $4,000.00
PD Share of Execu Time software - $11,400 
Yearly cost for Data backup storage - $3,500
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(52) - Antivirus Licenses - $1,600
01130200 446535      MEDICAL          7,195.00       7,000.00       7,000.00       2,413.00       7,000.00       7,000.00     .0%

New hire screenings - $500 each
Psychological exams - $315 each
Background checks - $100 each

01130200 447005      PROP/BUILD       25,200.00      25,200.00      25,200.00      23,100.00      25,200.00            .00 -100.0%

01130200 447510      OFF.EQ.REP        4,284.92       6,000.00       6,000.00       1,729.79       2,177.00       6,000.00  175.6%

01130200 447520      EQUIP.REPA        1,571.14       3,000.00       3,000.00       1,996.46       3,000.00       3,000.00     .0%

01130200 447530      VEHIC.REPA       59,649.52      50,000.00      57,741.93      37,035.13      57,741.93      40,000.00  -30.7%
Reducing this budget because we have a newer fleet and maintenance costs have 
decreased.

01130200 447540      BLDG.REPAI       16,115.14      35,000.00      39,875.00      12,230.28      39,875.00      20,000.00  -49.8%
We are having ongoing issues with the roofs on both buildings leaking. We would 
like to budget money to have the roofs evaluated and fixed. We also need to 
budget money for general repairs to our aging buildings.

01130200 448000      TOOLS/EQUI      146,744.21     149,050.00     170,322.46     140,808.00     182,172.46     175,852.00   -3.5%
Hand Held Radios - (5) at $2,500 each
Tasers - (4) at $900 each
Shotgun, Rifle, and 9mm ammo - $6,000
Patrol Rifle Upgrades - Barrels - (5) $885 each
Patrol Rifle Upgrades - sights, slings, tripods, flashlights - (10) $1,200 each
Targets, pepper spray gun cleaning kits, pouches, flashlights holders, handcuff 
pouches, taser holders, pistol holsters, belts, leather gear, etc. $5000
LED Flashlights - $2,600
Large 24x36 Ballistic Shields - $2,500 each (2)
Small 16x20 Ballistic Shields - $700 each (20)
High Caliber Rifle vests - $1,500 each (10)
Building Entry tools - $1,000
Replace older model pistols - (3) $409 each
Handheld Radar - $2,450 
Misc. gear, including helmets, outer belts, gloves, safety googles, etc. This 
includes repairs/replacement to equipment installed on our units. $20,000
Public Relation Budget - $8,000. Camera, lighting, and other misc equipment. 
Drone Purchase - $2050.00

**This budget has been reduced by $51,870.46 from last year. The increase is due 
to the vehicle equipment budget is being moved from 462500 Vehicles to this 
budget, Small Tools and Equipment - $61,000. ($18,000 per marked unit and $7,000 
for unmarked) 

01130200 448005      SMALL OFFI        2,422.96       9,050.00       9,050.00       3,424.70       9,050.00       5,000.00  -44.8%
To replace outdating furniture in the three department buildings.
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01130200 448010      SMALL COMP       34,168.00      31,000.00      39,550.00      35,686.44      37,000.00      30,350.00  -18.0%

$ 4,400 - (4) Desktop Computers - $1,100.00 each
$ 2,750 - (11) Monitors - $250.00 each
$   300 - (2) Dual Monitor Stands - $150.00 each
$20,400 - (12) Laptops - $1,700.00 each
$ 2,500 - Server Rack

01130200 448500      MTGS/TRAIN       60,898.14      90,000.00      63,150.00      32,043.65      90,000.00      80,000.00  -11.1%
Training is one of the most important budgets for this department. This is for 
officer training and hosting training at our department.

01130200 449010      ELECTRICIT       28,191.54      30,000.00      30,000.00      18,852.43      30,000.00      30,000.00     .0%

01130200 449020      GAS              1,617.24       1,800.00       1,800.00       1,438.51       1,800.00       1,800.00     .0%

01130200 449040      TELE/LOCAL       10,436.25      11,000.00      11,000.00      11,000.00      10,500.00      11,000.00    4.8%

01130200 449050      CELL/COMMU       34,470.46      34,000.00      34,000.00      30,943.55      34,260.00      35,000.00    2.2%

01130200 449200      OPERATING        5,249.00       6,300.00       6,300.00       5,249.00       6,300.00       6,360.00    1.0%
CIU PRINTER FOR $165/MO
ADMINSTRATIVE PRINTER FOR $165/MO
SQUAD ROOM PRINTER FOR $200/MO

01130200 461500      COMP.EQUIP             .00      10,315.00      21,915.00      11,600.00      10,315.00      47,315.00  358.7%
Computer Equipment over $2,500:

Replace outdated Police Department Server - $18,000
Replace 2nd outdated Police Department Server - $19,000
(Both servers are running Windows 2008, which has stopped receiving support from 
Microsoft)

PD Share of Executime Time and Attendance - $10,315
01130200 462500      VEHICLES              .00     234,380.00     234,380.00     152,252.04     234,380.00     120,213.88  -48.7%

**NOTE - The vehicle equipment budget is being moved from this line item, 462500 
Vehicles, to Small Tools and Equipment - $61,000. ($18,000 per marked unit and 
$7,000 for unmarked)

(3) Dodge Durango Police Pursuit: $31,209.00 each 
(1) Dodge Durango SSV - $26,586.88
*We are reducing our vehicle request to four vehicle, thus reducing the vehicle 
budget by $31,209.00 and the Small Tools and Equipment budget by $18,000.00.

01130200 463000      EQUIP                 .00      18,590.00      18,590.00      16,840.00      18,590.00      12,875.00  -30.7%
Surveillance equipment - $2,930.00
Surveillance equipment - $9,945.00

01130200 463500      BUILDING              .00      25,580.00       7,000.00            .00      25,580.00      35,000.00   36.8%
$25,000 - We need to budget additional money to upgrade our current evidence 
storage area. This would include fortification, and lockable areas for more 
sensitive evidence.
$5,000 - for drainage issues between admin building and Council Chambers.
$5,000 - Interior upgrades to the dated admin building.
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01130200 620000      CAPITAL OU      185,898.07            .00            .00            .00            .00            .00     .0%

 
TOTAL POLICE - POLICE          4,273,423.13   4,774,588.90   4,875,966.60   3,803,094.10   4,860,668.60   4,856,991.78    -.1%
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01130270 POLICE - DARE                      
01130270 410110      SAL STR FT       26,668.59      34,960.00      34,960.00       3,840.29      34,960.00      36,000.00    3.0%

1 FULL TIME EMPLOYEE
01130270 420100      HEALTH INS       11,742.19      10,300.00      10,300.00       7,629.20      10,300.00       8,450.00  -18.0%

01130270 420200      LIFE INS            86.08         140.00         140.00          18.47         140.00         200.00   42.9%

01130270 420300      LT DIS INS          265.40         380.00         380.00          39.12         380.00         300.00  -21.1%

01130270 420400      RETIREMENT       13,077.33      17,500.00      17,500.00       1,858.65      17,500.00      16,350.00   -6.6%

01130270 420600      MEDICARE           429.39         600.00         600.00          62.41         600.00         610.00    1.7%

01130270 420700      WC INS           1,338.67       1,800.00       1,800.00         187.96       1,800.00       1,800.00     .0%

01130270 420800      UNEMPLOYMT          108.71          85.00          85.00          10.28          85.00          85.00     .0%

01130270 445010      SUPPLIES              .00       3,500.00       3,500.00            .00       3,500.00            .00 -100.0%

 
TOTAL POLICE - DARE               53,716.36      69,265.00      69,265.00      13,646.38      69,265.00      63,795.00   -7.9%
TOTAL POLICE                   4,327,139.49   4,843,853.90   4,945,231.60   3,816,740.48   4,929,933.60   4,920,786.78    -.2%
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____________________________________________
140     FIRE                               
____________________________________________
01140300 FIRE - FIRE                        
01140300 410110      SAL REG FT      794,107.76     874,300.00     874,300.00     728,448.57     874,300.00     990,300.00   13.3%

INCLUDES 20 FULL TIME EMPLOYEES
INCREASE DUE TO REQUESTING 3 ADDITIONAL FIREFIGHTERS

01140300 410120      SAL-REG PT       32,858.24      45,000.00      45,000.00      42,572.23      45,000.00      45,000.00     .0%
INCLUDES PART TIME FIREFIGHTERS AND 1 PART TIME TRAINING / SAFETY OFFICER

01140300 410210      SAL-OT FT      137,559.08     140,000.00     140,000.00     101,696.89     140,000.00     140,000.00     .0%

01140300 420100      HEALTH INS      209,604.96     224,400.00     224,400.00     182,702.76     224,400.00     225,370.00     .4%

01140300 420200      LIFE INS         2,621.60       2,900.00       2,900.00       3,187.94       2,900.00       4,700.00   62.1%

01140300 420300      LT DIS INS        7,201.91       9,600.00       9,600.00       5,684.51       9,600.00       7,700.00  -19.8%

01140300 420400      RETIREMENT      343,094.51     393,600.00     393,600.00     344,904.95     393,600.00     488,710.00   24.2%

01140300 420500      FICA             2,005.91       2,800.00       2,800.00       2,639.56       2,800.00       2,800.00     .0%

01140300 420600      MEDICARE        14,672.29      15,500.00      15,500.00      13,734.38      15,500.00      17,100.00   10.3%

01140300 420700      WC INS          65,692.62      78,600.00      78,600.00      57,961.37      78,600.00      88,200.00   12.2%

01140300 420800      UNEMPLOYMT        2,022.56       2,200.00       2,200.00       1,543.82       2,200.00       2,400.00    9.1%

01140300 420920      VEH ALLOWA             .00       7,200.00       7,200.00       6,600.00       7,200.00       7,200.00     .0%

01140300 441500      CONTR. SER       81,320.04      82,204.00      82,204.00      75,443.37      82,204.00      82,804.00     .7%
$  1,200.00 CIVIL SERVICE SECRETARY ($100/MONTH)
$77,004.00 DISPATCH SERVICES FD1 ($6417/MONTH)
$  1,000.00 GRANT WRITER
$  1,800.00 S1 SPECTRUM INTERNET AND TV 
$  1,800.00 S2 AT&T DIRECT TV INTERNET AND TV

01140300 441550      GAR.DUMPST          310.05         500.00         500.00            .00         500.00         500.00     .0%
$500.00 MISC GARBAGE PICKUP (BURN TRAINING CLEAN UP, ETC.)

01140300 442500      DUES&SUBSC        5,498.77       3,250.00       3,250.00       3,025.00       3,250.00       3,800.00   16.9%
$2,000.00 NFPA FIRE CODES SUBSCRIPTION
$1,800.00 DUES TO LA/ST FIRE CHIEFS, LAFP, VARIOUS

01140300 443501      GASOLINE        16,414.10      20,000.00      20,000.00      12,587.35      20,000.00      25,000.00   25.0%
$25,000.00 FUEL - INCREASE DUE TO NEW UNITS

01140300 444010      LIAB PREM       14,280.00      15,000.00      15,000.00      12,882.00      12,900.00      15,000.00   16.3%
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01140300 444020      PROP PREM       27,513.95      28,000.00      28,000.00      29,501.78      28,500.00      28,500.00     .0%

01140300 444030      VEH PREMIU       16,875.00      20,000.00      20,000.00      23,136.00      21,500.00      26,500.00   23.3%

01140300 445010      SUPPLIES         9,866.87       8,000.00       8,000.00       6,648.41       8,000.00      12,000.00   50.0%
$8,500.00 MEDICAL SUPPLIES AND EQUIPMENT
$3,500.00 MEDICAL BAGS

01140300 446010      OFF SUP GE        3,363.09       5,500.00       5,500.00       3,307.95       5,500.00       5,000.00   -9.1%
$2,500.00 OFFICE SUPPLIES
$2,500.00 WATER AND COFFEE SUPPLIES

01140300 446020      JANITOR SU        2,571.51       3,000.00       3,000.00       2,344.82       3,000.00       3,000.00     .0%
$3,000.00 GENERAL JANITORIAL SUPPLIES

01140300 446060      UNIFORMS        10,815.67      10,000.00      12,204.75       6,999.66      12,204.75      15,000.00   22.9%
$15,000.00  DRESS, CLASS A, BDU UNIFORM ITEMS AND ACCESSORIES

01140300 446530      COMPUTER S        9,155.27      20,700.00      20,700.00      13,796.06      20,700.00      25,350.00   22.5%
$12,000.00 ESO/FIREHOUSE SOFTWARE MAINTENANCE ($6,000.00 CURRENTLY BUDGETED + 
$6,000.00 INCREASE DUE TO CURRENT PROGRAM BEING DISCONTINUED AND NEW PROGRAM 
IMPLEMENTATION, SETUP, AND TRANSFER)

$1,000.00 COMPLIANCE BRIDGE POLICY PROGRAM
$2,500.00 ADASHI SCHEDULING SOFTWARE
$2,500.00 ADASHI TRACKING/TAGGING SOFTWARE
$6,500.00 ADASHI CAD
$   450.00 ANTI-VIRUS SOFTWARE
$   400.00 ADOBE ACROBAT LICENSE

01140300 446535      MEDICAL         13,907.00      19,400.00      19,400.00      16,415.00      19,400.00      22,000.00   13.4%
$  1,000.00 DRUG TESTING ID EXPOSURE TEST
$20,000.00 ANNUAL PHYSICALS
$  1,000.00 FIT FOR DUTY TESTING

01140300 447510      OFF.EQ.REP          909.49       5,000.00         800.00         512.17       5,000.00       3,000.00  -40.0%
 

01140300 447520      EQUIP.REPA        8,088.93      20,280.00      20,280.00      17,662.29      20,280.00      25,200.00   24.3%
$1,800.00 ANNUAL LADDER TESTING
$1,000.00 ANNUAL SERVICE MAINTENANCE COMPRESSOR
$2,000.00 ANNUAL CERT TESTING SCBA
$   800.00 ANNUAL FIT TESTING
$6,000.00 FIRE HOUSE/LADDER TESTING
$1,200.00 ANNUAL PUMP TESTING
$2,500.00 MISCELLANEOUS REPAIRS
$4,000.00 HURST TOOL REPAIRS
$2,400.00 AED PM
$3,500.00 GENERATOR MAINTENANCE

01140300 447530      VEHIC.REPA       50,897.11      40,000.00      46,824.06      44,408.76      46,824.06      40,000.00  -14.6%
$30,000.00 MISCELLANEOUS REPAIRS
$10,000.00 ROUTINE MAINTENANCE
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01140300 447540      BLDG.REPAI       10,317.48      13,000.00      17,200.00      16,612.13      13,000.00      16,500.00   26.9%

$8,000.00 GENERAL BUILDING REPAIR
$4,500.00 LAWN CARE
$4,000.00 S2 INTERIOR PAINT

01140300 448000      TOOLS/EQUI       43,637.84      21,300.00      32,952.40      29,167.45      24,952.40      49,400.00   98.0%
$  6,000.00 2 AED'S
$  2,000.00 SPARE EMERGENCY LIGHTING AND EQUIPMENT
$12,000.00 4 SETS OF GEAR
$  1,200.00 4 PAIR GEAR BOOTS
$  1,200.00 4 HELMETS
$  6,500.00 MISCELLANEOUS EQUIPMENT AND TOOLS
$  4,500.00 THERMAL IMAGER
$  1,500.00 5 COLLAR MIC KITS
$  3,000.00 STAIR CHAIR
$  8,000.00 2 UV STERILIZERS (S1/S2)
$  3,500.00 2 TOOL SETS (S1/S2)

01140300 448005      SMALL OFFI       15,022.36      11,150.00      11,150.00       6,728.65      11,150.00       2,000.00  -82.1%
$2,000.00 MISCELLANEOUS OFFICE EQUIPMENT

01140300 448010      SMALL COMP        2,113.00       7,400.00       7,400.00       3,274.55       7,400.00       6,300.00  -14.9%
$2,500.00 MISCELLANEOUS COMPUTER EQUIPMENT
$2,000.00 IT REQUESTED FOR NETWORK UPGRADE
$1,800.00 IT REQUESTED TO UPGRADE SIX PHONES TO CONNECT TO NEW SYSTEM

01140300 448500      MTGS/TRAIN       31,939.13      33,500.00      25,500.00      25,133.65      25,500.00      35,600.00   39.6%
$18,000.00 GENERAL TRAINING
$  8,600.00 STPD4 TRAINING FEE
$  5,000.00 2 ROOKIE ACADEMY
$  4,000.00 FIRE PREVENTION PUBLIC EDUCATION

01140300 449010      ELECTRICIT       15,042.61      18,000.00      18,000.00      10,285.86      18,000.00      18,000.00     .0%

01140300 449020      GAS                525.39         800.00         800.00         432.90         555.00         800.00   44.1%

01140300 449040      TELE/LOCAL        7,380.11       7,500.00       7,500.00       7,500.00       7,400.00       7,500.00    1.4%

01140300 449050      CELL/COMMU        4,522.25       4,600.00       4,600.00       4,114.13       4,600.00       7,300.00   58.7%
$   700.00 CELL PHONE
$   300.00 STATION 2 PHONE
$4,500.00 10 WIRELESS CARDS (PIAL COMPLIANCE)
$1,800.00 5 CELL PHONE ALLOWANCE

01140300 449060      RADIO/PAGE          808.20       1,200.00       1,200.00            .00       1,200.00      16,014.00 1234.5%
$1,200.00 ESCHAT RADIO LICENSE ($53.88 PER USER)
$8,252.00 2 PORTABLE RADIOS
$6,562.00 2 MOBILE RADIOS

01140300 449200      OPERATING        1,411.56       1,500.00       1,500.00       1,288.05       1,412.00       1,500.00    6.2%
STATION ONE PRINTER FOR $120/MO
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01140300 450001      CAP LEASES      118,404.79     208,154.79     208,154.79     208,154.79     208,154.79     208,154.79     .0%

$208,154.79 AERIAL PAYMENT
01140300 461500      COMP.EQUIP             .00      28,700.00       3,700.00            .00      28,700.00            .00 -100.0%

01140300 462500      VEHICLES              .00     421,000.00     517,135.05     514,749.98     517,135.05     125,000.00  -75.8%
$125,000.00 FIRE APPARATUS STATE CONTRACT (MATCHING IF AWARDED)

01140300 463000      EQUIP                 .00     126,530.00     139,030.00     130,601.32     151,530.00       8,500.00  -94.4%
$  8,500.00 PARATECH STABILIZER KIT

01140300 463500      BUILDING              .00      64,000.00      76,500.00      65,750.00      64,000.00      15,000.00  -76.6%
$15,000.00 RENOVATE STATION 1 BACK BATHROOM

01140300 620000      CAPITAL OU      556,963.10            .00            .00            .00            .00            .00     .0%

 
TOTAL FIRE - FIRE              2,691,316.11   3,065,268.79   3,174,085.05   2,784,141.06   3,190,552.05   2,869,702.79  -10.1%
TOTAL FIRE                     2,691,316.11   3,065,268.79   3,174,085.05   2,784,141.06   3,190,552.05   2,869,702.79  -10.1%
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____________________________________________
150     STREETS                            
____________________________________________
01150400 STREETS & DRAINAGE                 
01150400 410110      SAL REG FT      735,842.21     850,200.00     850,200.00     692,516.77     850,200.00     893,942.00    5.1%

27 FULL TIME EMPLOYEES, 1/4 PUBLIC WORKS DIRECTOR SALARY AND 1/3 PUBLIC WORKS 
ASSIT DIRECTOR SALARY

01150400 410120      SAL-STR-PT       17,576.92      60,000.00      60,000.00       6,825.13      60,000.00      60,000.00     .0%
INCLUDES PART TIME ADM ASST AND SEASONAL POSITIONS

01150400 410210      SAL-OT FT       44,327.07      40,000.00      40,000.00      44,342.34      40,000.00      50,000.00   25.0%

01150400 420100      HEALTH INS      225,353.90     268,000.00     268,000.00     199,978.35     268,000.00     238,200.00  -11.1%

01150400 420200      LIFE INS         2,710.70       3,500.00       3,500.00       3,439.58       3,500.00       5,000.00   42.9%

01150400 420300      LT DIS INS        7,014.07       8,100.00       8,100.00       5,313.16       8,100.00       6,160.00  -24.0%

01150400 420400      RETIREMENT      196,587.20     236,000.00     236,000.00     192,812.95     236,000.00     262,240.00   11.1%

01150400 420500      FICA             1,087.56       3,800.00       3,800.00         585.00       3,800.00       3,800.00     .0%

01150400 420600      MEDICARE        11,339.86      13,800.00      13,800.00      10,611.84      13,800.00      14,340.00    3.9%

01150400 420700      WC INS          73,271.07      95,700.00      95,700.00      64,306.28      95,700.00     100,670.00    5.2%

01150400 420800      UNEMPLOYMT        1,619.44       1,950.00       1,950.00       1,241.09       1,950.00       2,020.00    3.6%

01150400 430000      CONT LABOR       48,175.00      52,800.00      52,800.00      35,000.00      52,800.00      52,800.00     .0%

01150400 441500      CONTR. SER        5,901.00      10,000.00      10,000.00      13,368.70      10,000.00      40,000.00  300.0%
REFLECTS INCREASES FOR TREE CONTRACTS/ARBORIST,DIRECT TV INCREASE, AND ROUTINE 
MAINENTANCE ON PW A/C.
$15,000 FOR STANDING SURVEYOR CONTRACT

01150400 442500      DUES&SUBSC        1,352.95       1,200.00       1,200.00         563.00       1,200.00       1,200.00     .0%

01150400 443501      GASOLINE        21,406.51      25,000.00      25,000.00      12,649.34      25,000.00      25,000.00     .0%

01150400 443502      DIESEL          33,182.85      45,000.00      45,000.00      20,617.96      45,000.00      45,000.00     .0%

01150400 444010      LIAB PREM       12,696.90      13,000.00      13,000.00      13,000.84      13,010.00      13,300.00    2.2%

01150400 444020      PROP PREM        2,093.55       6,000.00       6,000.00      14,073.09       9,800.00      10,000.00    2.0%
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01150400 444030      VEH PREM        18,296.24      17,300.00      17,300.00      24,413.97      24,415.00      24,600.00     .8%

01150400 444040      INS CLAIMS        5,833.35       7,000.00       7,000.00      16,761.19      16,050.00      16,000.00    -.3%

01150400 445010      SUPPLIES        48,990.37      60,000.00      47,500.00      31,378.81      60,000.00      60,000.00     .0%

01150400 445020      MATERIALS       54,366.42      90,000.00      69,000.00      57,584.52      90,000.00      90,000.00     .0%

01150400 446010      OFF SUP GE        4,789.73      10,500.00      10,500.00       3,546.48      10,500.00      10,500.00     .0%

01150400 446020      JANITOR SU        3,435.05      12,000.00      12,000.00       8,995.59      12,000.00      12,000.00     .0%

01150400 446030      COMPUT.SUP        4,394.70       4,700.00       4,700.00          62.99       4,700.00       1,000.00  -78.7%

01150400 446060      UNIFORMS        19,761.78      25,500.00      25,548.00      14,304.38      25,548.00      25,548.00     .0%

01150400 446530      COMPUTER S             .00       6,300.00       6,300.00            .00       6,300.00       7,460.00   18.4%
ANTIVIRUS SOFTWARE, ADOBE LICENSES, EXECUTIME

01150400 446535      MEDICAL          2,014.00       3,200.00       3,200.00       1,955.00       3,200.00       3,200.00     .0%

01150400 446555      TREE SERV       94,562.50      75,000.00     236,500.00     101,731.50     205,000.00     205,000.00     .0%
$70,000 - LIVE OAK MAINTENANCE - KCB (1/2 LIVE OAK PRESERVATION, 1/2 LIVE OAK 
HAZARDOUS PRUNING)
$135,000 - HAZARDOUS TREE REMOVAL - PW
BASED ON YTD ACTUALS

01150400 447010      EQUIP.RENT             .00       1,500.00       1,500.00            .00       1,500.00       1,500.00     .0%

01150400 447510      OFF.EQ.REP        1,471.98       3,000.00       3,000.00       1,442.56       1,765.00            .00 -100.0%
PW WILL SHARE GIS PLOTTER

01150400 447520      EQUIP.REPA       70,372.33      78,000.00      78,000.00      57,516.00      78,000.00      78,000.00     .0%

01150400 447530      VEHIC.REPA       10,046.11      15,000.00      15,000.00       4,704.58      15,000.00      15,000.00     .0%

01150400 447540      BLDG.REPAI        2,013.00      15,000.00      15,000.00         840.00      15,000.00      80,000.00  433.3%
UPGRADED FROM A SHED TO A BUILDING
COVID19 DISINFECT AS NEEDED

01150400 448000      TOOLS/EQUI        3,353.10      11,500.00      11,500.00       2,931.68      11,500.00      11,500.00     .0%

01150400 448005      SMALL OFFI       14,000.00       4,600.00       6,600.00       6,376.93       7,000.00       4,600.00  -34.3%

01150400 448010      SMALL COMP       10,183.91            .00            .00            .00            .00      10,000.00     .0%
PURCHASE OF 2 LAPTOPS ADMIN ASSISTANT,  1 LAP TOP, DOCKING STATION AND MONITOR 
FOR ASSIST DIRECTOR
3 - PURCHASE,INSTALLATION AND SETUP OF SURVELLIEANCE CAMERAS
2 - CELL PHONE BOOSTERS FOR PW BUILDING
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01150400 448500      MTGS/TRAIN        1,502.24      10,000.00      10,000.00         280.00      10,000.00       5,000.00  -50.0%

 
01150400 449010      ELECTRICIT      259,321.56     260,000.00     260,000.00     179,993.71     260,000.00     260,000.00     .0%

01150400 449020      GAS                104.83         500.00         500.00         595.00         710.00         800.00   12.7%

01150400 449040      TELE/LOCAL       12,576.00      13,000.00      13,000.00      13,000.00      13,200.00      13,200.00     .0%

01150400 449050      CELL/COMMU        7,902.80       7,500.00       7,500.00       7,204.95       7,815.00       8,000.00    2.4%

01150400 449200      OPERATING        3,462.94       5,000.00       5,000.00       4,417.27       4,818.00       5,000.00    3.8%
TWO PUBLIC WORK PRINTERS FOR $210/MO

01150400 461500      COMP.EQUIP             .00       8,700.00       8,700.00            .00       8,700.00       5,700.00  -34.5%
Streets share of Executime time and attendance

01150400 462500      VEHICLES              .00      50,000.00      50,000.00      45,218.00      50,000.00            .00 -100.0%

01150400 463000      EQUIP                 .00     100,000.00     119,200.00     118,914.40     119,200.00      40,000.00  -66.4%
REPLACEMENT OF DAMAGED EQUIPMENT AS NEEDED

01150400 463500 C0094 BUILDING              .00            .00      28,299.99      26,554.46      28,299.99            .00 -100.0%

01150400 464005 C0144 LAND IMP              .00            .00      90,000.00            .00            .00            .00     .0%

01150400 466000      DRAINAGE              .00     450,000.00     208,000.00            .00     450,000.00     200,000.00  -55.6%
$   200,000.00 - MISC DRAINAGE PROJECTS AS NEEDED (PW)

01150400 466000 C0106 DRAINAGE              .00            .00      40,000.00            .00            .00            .00     .0%

01150400 466000 C0120 DRAINAGE              .00            .00      25,000.00            .00            .00            .00     .0%

01150400 466000 C0121 DRAINAGE              .00            .00     300,000.00            .00            .00            .00     .0%

01150400 466000 C0142 DRAINAGE              .00            .00     100,000.00            .00            .00            .00     .0%

01150400 466000 C0159 DRAINAGE              .00            .00      33,257.60      33,257.60      33,257.60            .00 -100.0%

01150400 466000 C0172 DRAINAGE              .00            .00     250,000.00            .00            .00            .00     .0%

01150400 466505      ENGINEERIN             .00     130,000.00      19,000.00            .00      80,000.00     265,000.00  231.3%
$  15,000.00 - MISC DRAINAGE PROJECTS AS NEEDED
$  50,000.00 - STREETS OVERLAY AS NEEDED
$  30,000.00 - SIDEWALKS AS NEEDED
$  20,000.00 - N. TYLER / 21ST AVE CROSSWALK
$150,000.00 - RE-BUILD DOWNTOWN STREETS

01150400 466505 C0094 ENG PW BAR             .00            .00          80.80            .00          80.80            .00 -100.0%
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01150400 466505 C0104 ENGINEERIN             .00            .00      18,001.25       1,425.00      18,001.25            .00 -100.0%

01150400 466505 C0115 ENGINEERIN             .00            .00         298.09            .00       1,255.09            .00 -100.0%

01150400 466505 C0140 ENGINEERIN             .00            .00     174,830.00     174,830.00     174,830.00            .00 -100.0%

01150400 466505 C0142 ENGINEERIN             .00            .00      12,700.00            .00            .00            .00     .0%

01150400 466505 C0152 ENGINEERIN             .00            .00       9,000.00       9,000.00       9,000.00            .00 -100.0%

01150400 466505 C0166 ENGINEERIN             .00            .00      22,128.75      22,128.75      22,128.75            .00 -100.0%

01150400 466505 C0169 ENGINEERIN             .00            .00      50,000.00      42,000.00      50,000.00            .00 -100.0%

01150400 466505 C0172 ENGINEERIN             .00            .00      88,000.00      88,000.00      80,000.00            .00 -100.0%

01150400 467000      STREETS               .00      75,000.00      77,210.00            .00      75,000.00     555,000.00  640.0%
$  75,000.00 - SIGNAGE/STRIPING AS NEEDED
$ 180,000 - ROAD OVERLAYS AS NEEDED
$300,000 - STREET AND DRAINAGE IMPROVEMENTS AS NEEDED (SUCH AS PATRICIA CANAL, 
WEST AVE)

01150400 467000 C0150 STREETS               .00            .00       8,001.00            .00            .00            .00     .0%

01150400 467000 C0166 STREETS               .00            .00     239,999.60     194,648.60     194,648.60            .00 -100.0%

01150400 467001      SIDEWALKS             .00      80,000.00     185,445.00       2,000.00      80,000.00     175,000.00  118.8%
$100,000 - SIDEWALKS AS NEEDED
$75,000 - COLUMBIA ST LANDING (PLACE HOLDER)

01150400 467001 C0170 SIDEWALKS             .00            .00      50,000.00      50,000.00      50,000.00            .00 -100.0%

01150400 467002      BRIDGES               .00            .00       2,300.00            .00            .00            .00     .0%

01150400 467002 C0104 BRIDGES               .00            .00      25,000.00            .00            .00            .00     .0%

01150400 620000      CAPITAL OU    1,873,662.33            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS & DRAINAGE       3,967,956.03   3,363,850.00   4,834,650.08   2,679,259.34   4,146,283.08   4,012,280.00   -3.2%
TOTAL STREETS                  3,967,956.03   3,363,850.00   4,834,650.08   2,679,259.34   4,146,283.08   4,012,280.00   -3.2%
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____________________________________________
160     RECREATION                         
____________________________________________
01160102 CULTURAL ARTS & EVENTS             
01160102 410110      SAL STR FT       80,398.04      82,400.00      82,400.00      70,889.03      82,400.00      90,591.00    9.9%

2 FULL TIME EMPLOYEES
01160102 410120      SAL-STR-PT       24,060.24      35,900.00      35,900.00      23,342.21      35,900.00      35,900.00     .0%

2 PART TIME POSITIONS
01160102 410210      SAL-OT FT        6,682.37       5,000.00       5,000.00       1,530.45       5,000.00       5,000.00     .0%

01160102 420100      HEALTH INS       21,551.33      21,600.00      21,600.00      15,382.46      21,600.00      17,700.00  -18.1%

01160102 420200      LIFE INS           255.76         280.00         280.00         271.66         280.00         400.00   42.9%

01160102 420300      LT DIS INS          757.40         800.00         800.00         534.99         800.00         600.00  -25.0%

01160102 420400      RETIREMENT       21,564.86      22,900.00      22,900.00      19,859.88      22,900.00      24,300.00    6.1%

01160102 420500      FICA             1,489.70       2,300.00       2,300.00       1,458.51       2,300.00       2,300.00     .0%

01160102 420600      MEDICARE         1,500.39       1,800.00       1,800.00       1,292.72       1,800.00       1,800.00     .0%

01160102 420700      WC INS           1,787.32       4,600.00       4,600.00       1,537.59       4,600.00       4,600.00     .0%

01160102 420800      UNEMPLOYMT          192.17         250.00         250.00         138.68         250.00         250.00     .0%

01160102 440520      ADV.-PROMO       44,996.02      31,050.00      32,248.04      18,518.17      27,000.00      22,050.00  -18.3%
$500       Trickin' and Treatin'
$500       Deck the Rails
$500       Egg Rollin'
$500       LPO
$1,050    Interstate Logos
$5,000    Antique Festival
$7,000    Miscellaneous Ad (Offbeat, Gambit, EDGE, Renaissance Publishing . . .)
$1,000    Miles Partnership (Louisiana Tourism Ad)
$1,000    Promotional Items
$1,000    Social Media
$2,000    Google Ads
$2,000    OnSTAGE (4)

01160102 441500      CONTR. SER       83,622.41     115,200.00      86,350.00      55,159.00     100,000.00      96,400.00   -3.6%
$500         Egg Rollin'
$500         Trickin' and Treatin'
$700         Deck the Rails
$19,000    Spring Rockin' the Rails (5)
$15,200    Fall Rockin' the Rails (4)
$6,600      Landing Concert Series (8)
$3,000      Porch Fest
$5,000      Graphic Art Work
$2,000      MLK Day
$2,400      Field of Screams
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$3,000      Mardi Gras Day Band
$2,000      Landing Lagniappe Concert
$5,500      Sparks in the Park
$1,000      Miscellaneous Contract Services (Facepainting, Activities for Kids, 
etc.)
$22,000    OnSTAGE Performances (4)
$3,000      OnSTAGE Equipment Operator/Monitor and/or Sound Person (4)
$3,000      Community Band
$2,000      Juneteenth

01160102 441510      COMM SRV         6,000.00       6,000.00       6,000.00       6,000.00       6,000.00       8,500.00   41.7%
$6,000    St. Tammany Art Association
$2,500    Northshore Traditional Music Society

01160102 441570      FARMERS MK        9,960.00      10,000.00      12,500.00      11,416.00      12,500.00      13,008.00    4.1%
F

01160102 442500      DUES&SUBSC          963.00       1,500.00       1,500.00       1,153.00       1,500.00       1,500.00     .0%
Constant Contact / Calendar Wiz

01160102 443501      GASOLINE           748.22         850.00         850.00         500.76         850.00         850.00     .0%

01160102 444030      VEHICLE IN        2,489.05       2,400.00       2,400.00       3,137.40       3,150.00       3,200.00    1.6%

01160102 444040      LIAB CLAIM          921.50            .00            .00            .00            .00            .00     .0%

01160102 445010      SUPPLIES        13,092.19       9,500.00      10,343.99       8,438.36      10,343.99      10,500.00    1.5%
$500      Black Bases for Signage
$1,000   Christmas Decorations
$6,000   Pole Banner Hardware/Street Banners
$3,000   Other

01160102 446010      OFF SUP GE        3,575.99       3,000.00       3,000.00       2,864.42       3,000.00       3,000.00     .0%

01160102 446030      COMPUT.SUP          218.00       1,250.00         340.00            .00         340.00         500.00   47.1%
 

01160102 446040      PRINT SUPP        5,641.75       5,000.00       5,000.00       1,514.48       5,000.00       5,000.00     .0%

01160102 446050      POSTAGE             49.79         200.00         200.00          41.17         200.00         200.00     .0%

01160102 446060      UNIFORMS           540.85         800.00         840.00          40.00         840.00         800.00   -4.8%

01160102 446530      COMPUTER              .00         930.00       1,840.00            .00       1,840.00       1,890.00    2.7%
$930 - C&E Share of Execu Time Implementation and Maintenance
$960 - Adobe All-Apps License

01160102 446535      MEDICAL             35.00         110.00         110.00            .00         110.00         110.00     .0%
New Hire Screenings at $55 each

01160102 447010      EQUIP.RENT          286.34         500.00         500.00         235.00         500.00         500.00     .0%
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01160102 447510      OFF EQ REP        3,779.49       6,000.00       6,000.00       1,920.34       6,835.00       8,000.00   17.0%

Meter Readings of Copier
01160102 447530      VEHIC REP        2,360.35       2,500.00       4,816.04       2,940.83       4,816.04       3,000.00  -37.7%

F-150, Water Truck, Club Car and Tram
01160102 448000      TOOLS/EQUI       10,734.16       5,000.00      17,469.56      14,019.90      17,469.56       5,000.00  -71.4%

Miscellaneous Tools and Equipment
01160102 448005      SMALL OFFI          403.00       3,010.00       3,010.00            .00       3,010.00       2,000.00  -33.6%

Conference Table Chairs
01160102 448010      SMALL COMP        3,853.92         500.00       2,100.00       1,278.71       2,100.00       1,250.00  -40.5%

Replacement computer, if needed
01160102 448500      MTGS/TRAIN        3,597.92       6,000.00       6,000.00       1,782.38       5,000.00       6,000.00   20.0%

$1,500   Performing Arts Conference
$3,500   Pre-Performance Meeting for all Events
$1,000   Training

01160102 449010      ELECTRICIT        1,745.63       1,600.00       1,600.00         969.57       1,800.00       1,800.00     .0%

01160102 449040      TELE/LOCAL        4,287.49       4,300.00       4,300.00       4,300.00       4,300.00       4,450.00    3.5%

01160102 449050      CELL/COMM          360.00         360.00         360.00         330.00         360.00         360.00     .0%

01160102 449200      OPERATING        4,816.75       5,000.00       5,000.00       3,290.20       3,950.00       2,400.00  -39.2%
TRAILHEAD PRINTER FOR $200/MO

01160102 461500      COMP.EQUIP             .00         850.00         850.00            .00         850.00         850.00     .0%
C&E share of Executime Timeclock

01160102 463000      EQUIPMENT             .00            .00      26,250.00       7,138.13            .00            .00     .0%

01160102 620000      CAPITAL OU       11,359.00            .00            .00            .00            .00            .00     .0%

 
TOTAL CULTURAL ARTS & EVENTS      380,677.40     401,240.00     419,607.63     283,226.00     401,494.59     386,559.00   -3.7%
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01160120 COLUMBIA ST LANDING                
01160120 447540      BLDG REP         1,020.00            .00            .00            .00            .00            .00     .0%

 
TOTAL COLUMBIA ST LANDING          1,020.00            .00            .00            .00            .00            .00     .0%
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01160500 RECREATION - RECREATION            
01160500 410110      SAL REG FT       52,511.05     113,950.00     113,950.00      89,669.07     113,950.00     113,000.00    -.8%

3 FULL TIME EMPLOYEES
01160500 410120      SAL-REG PT       94,346.65      97,000.00      97,000.00      26,813.77      97,000.00      95,000.00   -2.1%

INCLUDES 4 SEASONAL WORKERS
01160500 410210      SAL-OT FT             .00         500.00         500.00         454.33         500.00         500.00     .0%

01160500 420100      HEALTH INS       10,268.16      20,600.00      20,600.00      15,846.04      20,600.00      25,400.00   23.3%

01160500 420200      LIFE INS           139.20         420.00         420.00         308.84         420.00         400.00   -4.8%

01160500 420300      LT DIS INS          482.96       1,150.00       1,150.00         640.42       1,150.00         800.00  -30.4%

01160500 420400      RETIREMENT       13,869.26      31,700.00      31,700.00      24,202.83      31,700.00      33,400.00    5.4%

01160500 420500      FICA             5,910.37       6,100.00       6,100.00       1,958.76       6,100.00       6,000.00   -1.6%

01160500 420600      MEDICARE         2,124.10       3,100.00       3,100.00       1,689.98       3,100.00       3,100.00     .0%

01160500 420700      WC INS           5,695.54       6,200.00       6,200.00       4,018.86       6,200.00       6,100.00   -1.6%

01160500 420800      UNEMPLOYMT          283.93         430.00         430.00         186.57         430.00         430.00     .0%

01160500 441500      CONTR. SER        4,734.60       3,500.00       3,500.00       2,805.00       3,500.00            .00 -100.0%

01160500 443501      GASOLINE           672.71       1,000.00       1,000.00       1,136.88       1,400.00       1,000.00  -28.6%
FUEL-GASOLINE

01160500 444010      LIAB PREM        2,116.16       2,200.00       2,200.00       2,166.80       2,200.00       2,200.00     .0%

01160500 444020      PROP PREM        5,603.86       6,000.00       6,000.00       5,321.20       5,400.00       6,000.00   11.1%

01160500 444030      VEH PREM              .00         750.00         750.00            .00            .00         750.00     .0%

01160500 446010      OFF SUP GE          455.14         500.00         500.00         427.47         500.00         500.00     .0%
OFFICE SUPPLIES GENERAL

01160500 446020      JANITOR SU        1,057.61       3,000.00       3,000.00       1,096.77       3,000.00       3,000.00     .0%
JANITORIAL SUPPLIES FOR PETER ATKINS, HUBIE GALLAGHER, 1ST AVENUE, AND RECREATION
COMPLEX

01160500 446030      COMPUT.SUP          165.41       3,000.00       3,000.00         125.36       3,000.00       3,000.00     .0%
Toner, paper, and repairs for printers as needed.

01160500 446060      UNIFORMS           757.15       1,500.00       1,500.00         119.94         500.00       1,500.00  200.0%
UNIFORMS FOR PART TIME AND FULL TIME EMPLOYEES

01160500 446530      COMPUTER         3,480.00       7,300.00       4,300.00       3,480.00       7,300.00       7,300.00     .0%
$3,800 - REC DESK WEB BASED SOFTWARE ANNUAL FEE
$3,500 - RECREATION SHARE OF EXECU TIME IMPLEMENTATIION AND MAINTENANCE
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01160500 446535      MEDICAL            195.00         275.00         275.00         105.00         275.00         275.00     .0%

NEW HIRE SCREENINGS
01160500 447010      EQUIP.RENT             .00       1,000.00       1,000.00         286.34         600.00       1,000.00   66.7%

MACHINE RENTALS PUBLIC WORKS ARE UNABLE TO PROVIDE
01160500 447510      OFF.EQ.REP          480.11       1,000.00       1,000.00          93.30         190.00       1,000.00  426.3%

METER COUNTS FOR COPIER
01160500 448000      TOOLS/EQUI          199.19         300.00         300.00            .00         300.00         300.00     .0%

GENERAL MAINTENANCE TOOLS
01160500 448005      SMALL OFFI             .00         500.00         500.00            .00         500.00         500.00     .0%

SMALL OFFICE SUPPLIES
01160500 448010      SM COMP EQ             .00       1,500.00       1,500.00       1,109.30       1,500.00       1,500.00     .0%

 
01160500 448500      MTGS/TRAIN        1,561.08       2,000.00       2,000.00         149.00            .00       2,000.00     .0%

LIFEGUARD CERTIFICATION $250.00 PER LIFEGUARD
01160500 449010      ELECTRICIT       22,971.45      24,000.00      24,000.00      13,637.24      24,000.00      24,000.00     .0%

01160500 449040      TELE/LOCAL             .00            .00            .00         176.79            .00            .00     .0%

01160500 449050      CELL/COMMU          471.64         360.00         360.00         883.52         850.00       1,000.00   17.6%

01160500 449200      OPERATING        1,710.60         900.00         900.00         712.76         900.00         900.00     .0%
RECREACTION PRINTER SHARED W/GCC FOR $75/MO

01160500 461500      COMP.EQUIP             .00       3,200.00       3,200.00            .00       3,200.00       3,200.00     .0%
$3,200 RECREATION SHARE OF EXECU TIME, TIME AND ATTENDANCE SOFTWARE

01160500 620000      CAPITAL OU        9,845.00            .00            .00            .00            .00            .00     .0%

 
TOTAL RECREATION - RECREATIO      242,107.93     344,935.00     341,935.00     199,622.14     340,265.00     345,055.00    1.4%
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01160505 RECREATION - BASEBALL              
01160505 430000      CONT LABOR        7,468.92      15,000.00      15,000.00       6,494.69      15,000.00      15,000.00     .0%

CONTRACT LABOR
UMPIRE FEES
ELECTRICAL REPAIRS TO FIELD LIGHTS, SCOREBOARDS, AIR CONDITIONER, GATE, POND 
FOUNTAIN
REPAIRS TO IRRIGATION SYSTEM
PLUMBING REPAIRS

01160505 442020      FRANCH.FEE             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%
LEAGUE FEES:  DIXIE YOUTH, USSSA

01160505 444010      LIAB PREM          307.00         500.00         500.00         301.78         310.00         500.00   61.3%

01160505 445010      SUPPLIES        15,365.09      16,000.00      16,000.00       6,747.24      10,000.00      16,000.00   60.0%
FIELD EQUIPMENT
TEAM UNIFORMS AND EQUIPMENT

 
TOTAL RECREATION - BASEBALL       23,141.01      32,500.00      32,500.00      13,543.71      25,310.00      32,500.00   28.4%
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01160510 RECREATION - FOOTBALL              
01160510 430000      CONT LABOR             .00       3,000.00       3,000.00            .00       3,000.00       3,000.00     .0%

CONTRACT LABOR
REFEREE FEES

01160510 442020      FRANCH.FEE           50.00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%
LEAGUE FEES:  BAYOU BALL, NFL FLAG

01160510 444010      LIAB PREM        2,058.00       2,100.00       2,100.00       2,069.14       2,100.00       2,100.00     .0%

01160510 445010      SUPPLIES         4,478.02      16,000.00      13,000.00            .00       4,000.00       6,000.00   50.0%
TEAM UNIFORMS AND EQUIPMENT
FIELD EQUIPMENT 

 
TOTAL RECREATION - FOOTBALL        6,586.02      22,100.00      19,100.00       2,069.14      10,100.00      12,100.00   19.8%
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01160515 RECREATION - BASKETBALL            
01160515 430000      CONT LABOR        2,485.00       8,000.00       8,000.00       1,620.00       4,000.00       8,000.00  100.0%

REFEREE FEES
01160515 442020      FRANCH.FEE             .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

LEAGUE FEES
01160515 444010      LIAB PREM          270.00         500.00         500.00         264.08         265.00         500.00   88.7%

01160515 445010      SUPPLIES         1,550.90       9,000.00       9,000.00         328.00       4,000.00       6,000.00   50.0%
TEAM UNIFORMS, EQUIPMENT
GYM AND COURT EQUIPMENT

 
TOTAL RECREATION - BASKETBAL        4,305.90      18,500.00      18,500.00       2,212.08       9,265.00      15,500.00   67.3%
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01160520 RECREATION - POOL                  
01160520 441540      POOL OPER.        6,229.76       8,500.00       8,500.00       4,500.00       5,000.00       8,500.00   70.0%

POOL SERVICED AND CLEANED
01160520 445010      SUPPLIES         5,066.20       8,500.00       8,500.00       2,531.16       4,000.00       8,500.00  112.5%

SUPPLIES
CITY POOL CHEMICALS AND EQUIPMENT PARTS
LIFEGUARD UNIFORMS AND SUPPLIES
RESCUE DEVICES AND EQUIPMENT

01160520 447540      BLDG REP              .00       2,000.00       2,000.00            .00       1,000.00       2,000.00  100.0%
REPAIRS AND MAINTENANCE TO CITY POOL AREA

01160520 449010      ELECTRICIT        8,873.04       9,000.00       9,000.00       5,344.33       9,000.00       9,000.00     .0%

01160520 465000      PARK,PLAY,             .00            .00       7,500.00            .00            .00            .00     .0%

 
TOTAL RECREATION - POOL           20,169.00      28,000.00      35,500.00      12,375.49      19,000.00      28,000.00   47.4%
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01160525 RECREATION - COMMUNITY/TOURISM     
01160525 440520      ADV.-PROMO             .00         500.00         500.00            .00         500.00         500.00     .0%

ADV.-PROMO
01160525 442500      DUES&SUBSC          175.00         820.00         820.00            .00         450.00         820.00   82.2%

NRPA MEMBERSHIP $175.00
NRPA CONFERENCE $595.00  
LRPA MEMBERSHIP $50

 
TOTAL RECREATION - COMMUNITY          175.00       1,320.00       1,320.00            .00         950.00       1,320.00   38.9%
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01160530 RECREATION - FIELDS                
01160530 447520      EQUIP REP        1,675.09       3,000.00       3,000.00       2,368.05       3,000.00       3,000.00     .0%

EQUIPMENT REPAIR AND MAINTENANCE
01160530 447540      BLDG REP        12,224.80      18,000.00      18,000.00      12,854.38      18,000.00      18,000.00     .0%

HORTICULTURE YEAR ROUND MAINTENANCE FOR ALL 4 BASEBALL FIELDS
INFIELD MATERIALS:  ULTIMATE 1, SAND, CLAY

01160530 448000      TOOLS/EQUI          654.00       1,000.00       1,000.00         187.25       1,000.00       1,000.00     .0%
TOOLS AND EQUIPMENT

 
TOTAL RECREATION - FIELDS         14,553.89      22,000.00      22,000.00      15,409.68      22,000.00      22,000.00     .0%
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GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01160535 PARKS & PLAYGROUNDS                
01160535 441500      CONTR. SER        5,622.35      10,000.00      10,000.00       8,672.90      10,000.00      10,000.00     .0%

CONTRACT SERVICES FOR PETER ATKINS, HUBIE GALLAGHER, 1ST AVENUE, AND RECREATION 
COMPLEX

01160535 441500 C0099 CONTR. SER        6,385.20            .00            .00            .00            .00            .00     .0%

01160535 445010      SUPPLIES         2,661.58       3,000.00       9,000.00       6,356.76       3,000.00       3,000.00     .0%
SUPPLIES FOR PETER ATKINS PARK, HUBIE GALLAGHER, 1ST AVENUE PARK, AND RECREATION 
COMPLEX

01160535 448000      TOOLS/EQUI          675.01       2,000.00       2,000.00       1,296.77       2,000.00       2,000.00     .0%
TOOL AND EQUPMENT FOR PETER ATKINS, HUBIE GALLAGHER, 1ST AVENUE PARK, AND 
RECREATION COMPLEX

01160535 463000      EQUIP                 .00            .00       3,000.00            .00            .00            .00     .0%

01160535 464005      LAND IMP              .00            .00      48,337.00            .00      18,000.00     110,000.00  511.1%
ROLLOVER 2020 SURPLUS, OZONE BALL FIELD $80,000. 
PETER ATKINS PLAYGROUND $60,000.

01160535 465000      PARK,PLAY,             .00      10,000.00       7,400.00         771.00      10,000.00            .00 -100.0%

01160535 620000      CAPITAL OU       50,442.75            .00            .00            .00            .00            .00     .0%

 
TOTAL PARKS & PLAYGROUNDS         65,786.89      25,000.00      79,737.00      17,097.43      43,000.00     125,000.00  190.7%
TOTAL RECREATION                 758,523.04     895,595.00     970,199.63     545,555.67     871,384.59     968,034.00   11.1%
TOTAL GENERAL                  1,630,448.91   2,347,893.40   4,744,532.21   3,870,785.92   3,660,588.99   1,275,042.85  -65.2%

 
TOTAL REVENUE -16,209,030.38 -16,369,643.00 -16,369,643.00  -9,537,479.66 -16,361,642.30 -16,343,414.00    -.1%
TOTAL EXPENSE  17,839,479.29  18,717,536.40  21,114,175.21  13,408,265.58  20,022,231.29  17,618,456.85  -12.0%

 
GRAND TOTAL    1,630,448.91   2,347,893.40   4,744,532.21   3,870,785.92   3,660,588.99   1,275,042.85  -65.2%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - General Fund

2021
Estimated Fund Balance BOY 2021 $7,076,951
(Excess) Deficiency of Expenditures over 2021 Budget ($1,275,043)
Estimated Fund Balance EOY 2021 $5,801,908
Assigned GFOA Recommended Fund Balance ($2,460,315)
Assigned BP Fund Balance $0

Projected General Fund Unassigned Fund Balance EOY 2021 $3,341,593



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Revenues
Sales & Use Tax 4879170 4879170 2514327 2364843 4879170 0% 4976753 2%
Penalties & Interest 25000 25000 12340 12660 25000 0% 25000 0%

      Total Revenues from Taxes 4904170 4904170 2526667 2377503 4904170 0% 5001753 2%
0% 0%

        Total Revenues by Sources 4904170 4904170 2526667 2377503 4904170 0% 5001753 2%

Character
Service Charges and Fees 56398 56398 29056 27342 56398 0% 57520 2%
Refunds 0 0 0 0 0% 0%
      Total Expenditures by Characters 56398 56398 29056 27342 56398 0% 57520 2%

Other Financing Uses
Transfer Out to General Fund 4847772 4847772 2488924 2358848 4847772 0% 4944233 2%
      Total Other Financing Uses by Uses 4847772 4847772 2488924 2358848 4847772 0% 4944233 2%

SUMMARY OF FUND BALANCE
Net change in fund balance 0 0 8687 -8687 0 0% 0 0%
Beginning Fund Balance 0 0 0 0 0 0% 0 0%
Estimated Ending Fund Balance 0 0 8687 -8687 0 0% 0 0%

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING USES - BY USES

CITY OF COVINGTON
1957 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES



 
 
 

11/13/2020 13:40    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1957 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
20000001 1957 SALES TAX                     
20000001 310500      UNDED TAXE   -4,821,440.60  -4,879,170.00  -4,879,170.00  -4,135,540.29  -4,879,170.00  -4,976,753.00    2.0%

 
TOTAL 1957 SALES TAX          -4,821,440.60  -4,879,170.00  -4,879,170.00  -4,135,540.29  -4,879,170.00  -4,976,753.00    2.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:40    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1957 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
20000005 GENERAL PENALTY & INTEREST         
20000005 360010      PENALTIES      -41,176.85     -25,000.00     -25,000.00     -17,768.59     -25,000.00     -25,000.00     .0%

 
TOTAL GENERAL PENALTY & INTE      -41,176.85     -25,000.00     -25,000.00     -17,768.59     -25,000.00     -25,000.00     .0%
TOTAL GENERAL LEDGER ACCT     -4,862,617.45  -4,904,170.00  -4,904,170.00  -4,153,308.88  -4,904,170.00  -5,001,753.00    2.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:40    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1957 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
210     SALES TAX                          
____________________________________________
20210900 SALES TAX ADMIN.                   
20210900 442047      SHERIFF FE       55,922.91      56,398.00      56,398.00      47,761.30      56,398.00      57,520.00    2.0%

20210900 449100      REFUND           5,320.78            .00            .00            .00            .00            .00     .0%

20210900 491001      T/O GF       4,801,373.76   4,847,772.00   4,847,772.00   3,776,874.96   4,847,772.00   4,944,233.00    2.0%

 
TOTAL SALES TAX ADMIN.         4,862,617.45   4,904,170.00   4,904,170.00   3,824,636.26   4,904,170.00   5,001,753.00    2.0%
TOTAL SALES TAX                4,862,617.45   4,904,170.00   4,904,170.00   3,824,636.26   4,904,170.00   5,001,753.00    2.0%
TOTAL 1957 SALES TAX                    .00            .00            .00    -328,672.62            .00            .00     .0%

 
TOTAL REVENUE  -4,862,617.45  -4,904,170.00  -4,904,170.00  -4,153,308.88  -4,904,170.00  -5,001,753.00     .0%
TOTAL EXPENSE   4,862,617.45   4,904,170.00   4,904,170.00   3,824,636.26   4,904,170.00   5,001,753.00     .0%

 
GRAND TOTAL             .00            .00            .00    -328,672.62            .00            .00     .0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - 1957 Sales Tax

2021
Estimated Fund Balance Beginning of Year $0

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $0



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Sales & Use Tax 4879170 4879170 2514327 2364843 4879170 0% 4976753 2%
Penalties & Interest 25000 25000 12339 12661 25000 0% 25000 0%

        Total Revenues by Sources 4904170 4904170 2526666 2377504 4904170 0% 5001753 2%

Agency
City of Covington 1982 Sales Tax Fund 56398 57478 29055 27343 56398 -2% 57520 2%

0%
      Total Expenditures by Agency 56398 57478 29055 27343 56398 -2% 57520 2%

Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 56398 56398 29055 27343 56398 0% 57520 2%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Economic Development 0 1080 0 0 0 -100% 0 0%
Culture Arts and Events 0 0 0 0 0 0% 0 0%

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Trailhead 0 0 0 0 0 0% 0 0%
Bogue Falaya Park 0 0 0 0 0 0% 0 0%
Columbia St Landing 0 0 0 0 0 0% 0 0%
Greater Covington Center 0 0 0 0 0 0% 0 0%
Police 0 0 0 0 0 0% 0 0%
Fire 0 0 0 0 0 0% 0 0%
Street 0 0 0 0 0 0% 0 0%
Recreation 0 0 0 0 0 0% 0 0%
Water PW 0 0 0 0 0 0% 0 0%
Water Admin 0 0 0 0 0 0% 0 0%
Sewer 0 0 0 0 0 0% 0 0%
Sewer Plant 0 0 0 0 0 0% 0 0%

0% 0 0%
      Total Expenditures by Departments 56398 57478 29055 27343 56398 -2% 57520 2%

Function
General Government 56398 57478 29055 27343 56398 -2% 57520 2%
Public Safety - Police 0 0 0 0 0 0% 0 0%
Public Safety - Fire 0 0 0 0 0 0% 0 0%
Public Works 0 0 0 0 0 0% 0 0%
Culture and Recreation 0 0 0 0 0 0% 0 0%

0%
      Total Expenditures by Functions 56398 57478 29055 27343 56398 -2% 57520 2%

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Character
Capital Leases 0 0 0 0 0 0% 0 0%
Office Furnishings 0 0 0 0 0 0% 0 0%
Sheriff's Fees 56398 56398 29055 27343 56398 0% 57520 2%
Refunds 0 0 0 0 0 0% 0 0%
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 1080 0 0 0 -100% 0 0%
 Equipment 0 0 0 0 0 0% 0 0%
Land 0 0 0 0 0 0% 0 0%
Streets 0 0 0 0 0 0% 0 0%
Sidewalks 0 0 0 0 0 0% 0 0%
Vehicles 0 0 0 0 0 0% 0 0%
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 0 0 0 0 0 0% 0 0%
Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 56398 57478 29055 27343 56398 -2% 57520 2%

Other Financing Sources
0 0 0 0 0 0% 0

      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Other Financing Uses
Transfer out to General Fund 4521977 4521977 2326027 0 4521977 0% 4611434 2%
Transfer Out to Grant Fund 0 0 0 0 0 0% 0 0%
Transfer Out to Sales Tax Bond Sinking Fund 325795 325795 162897 162898 325795 0% 332799 2%

      Total Other Financing Uses by Uses 4847772 4847772 2488924 162898 4847772 0% 4944233 2%

Net change in fund balance 0 -1080 8687 2187263 0 -100% 0 0%
Beginning Fund Balance 0 0 0 0 0 0% 0 0%

0% 0%
Estimated Ending Fund Balance 0 -1080 8687 2187263 0 -100% 0 0%

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
21000001 1982 SALES TAX                     
21000001 310500      UNDED TAXE   -4,821,440.26  -4,879,170.00  -4,879,170.00  -4,135,540.13  -4,879,170.00  -4,976,753.00    2.0%

 
TOTAL 1982 SALES TAX          -4,821,440.26  -4,879,170.00  -4,879,170.00  -4,135,540.13  -4,879,170.00  -4,976,753.00    2.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
21000005 FINES FORFEITURES & PENALTIES      
21000005 360010      PENALTIES      -41,176.32     -25,000.00     -25,000.00     -17,768.55     -25,000.00     -25,000.00     .0%

 
TOTAL FINES FORFEITURES & PE      -41,176.32     -25,000.00     -25,000.00     -17,768.55     -25,000.00     -25,000.00     .0%
TOTAL GENERAL LEDGER ACCT     -4,862,616.58  -4,904,170.00  -4,904,170.00  -4,153,308.68  -4,904,170.00  -5,001,753.00    2.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
021     SALES TAX                          
____________________________________________
21210900 OTHER FINANCING SOURCES (USES)     
21210900 442047      SHERIFF FE       55,922.43      56,398.00      56,398.00      47,761.01      56,398.00      57,520.00    2.0%

21210900 449100      REFUNDS          5,320.78            .00            .00            .00            .00            .00     .0%

21210900 491001      T/O GF       4,481,206.79   4,521,977.00   4,521,977.00   3,532,528.81   4,521,977.00   4,611,434.00    2.0%

21210900 494041      T/O 90 S/T      319,654.92     325,795.00     325,795.00     298,645.38     325,795.00     332,799.00    2.1%

 
TOTAL OTHER FINANCING SOURCE    4,862,104.92   4,904,170.00   4,904,170.00   3,878,935.20   4,904,170.00   5,001,753.00    2.0%
TOTAL SALES TAX                4,862,104.92   4,904,170.00   4,904,170.00   3,878,935.20   4,904,170.00   5,001,753.00    2.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      4
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
21110030 ADMINISTRATION                     
21110030 620000      CAPITAL OU        3,301.22            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMINISTRATION               3,301.22            .00            .00            .00            .00            .00     .0%
TOTAL ADMINISTRATION               3,301.22            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      5
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
120     ECONOMIC DEVELOPMENT               
____________________________________________
21120100 ECONOMIC DEVELOPMENT               
21120100 462000      SMAL EQUIP             .00            .00       1,080.00            .00            .00            .00     .0%

 
TOTAL ECONOMIC DEVELOPMENT              .00            .00       1,080.00            .00            .00            .00     .0%
TOTAL ECONOMIC DEVELOPMENT              .00            .00       1,080.00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      6
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
150     STREETS                            
____________________________________________
21150400 STREETS & DRAINAGE                 
21150400 620000      CAPITAL OU        5,800.00            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS & DRAINAGE           5,800.00            .00            .00            .00            .00            .00     .0%
TOTAL STREETS                      5,800.00            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:44    |CITY OF COVINGTON |P      7
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
320     SEWER                              
____________________________________________
21320700 SEWER COLLECTION                   
21320700 620000      CAPITAL OU          750.00            .00            .00            .00            .00            .00     .0%

 
TOTAL SEWER COLLECTION               750.00            .00            .00            .00            .00            .00     .0%
TOTAL SEWER                          750.00            .00            .00            .00            .00            .00     .0%
TOTAL 1982 SALES TAX               9,339.56            .00       1,080.00    -274,373.48            .00            .00     .0%

 
TOTAL REVENUE  -4,862,616.58  -4,904,170.00  -4,904,170.00  -4,153,308.68  -4,904,170.00  -5,001,753.00     .0%
TOTAL EXPENSE   4,871,956.14   4,904,170.00   4,905,250.00   3,878,935.20   4,904,170.00   5,001,753.00     .0%

 
GRAND TOTAL        9,339.56            .00       1,080.00    -274,373.48            .00            .00     .0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - 1982 Sales Tax Fund

2021
Estimated Fund Balance Beginning of Year $0

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $0



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Sales & Use Tax 3134205 3134205 1582776 1551429 3134205 0% 3196889 2%
Penalties & Interest 101000 101000 23438 77562 101000 0% 55000 -46%

      Total Revenues from Local Sources 3235205 3235205 1606214 1628991 3235205 0% 3251889 1%

        Total Revenues by Sources 3235205 3235205 1606214 1628991 3235205 0% 3251889 1%

Agency
City of Covington- Annexation Area Sa  1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%

      Total Expenditures by Agency 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%

Department
Administration 36043 36043 18251 17792 36043 0% 36764 2%
Street 1730000 4794462 1280799 2887336 4168135 -13% 1226070 -71%

0%
      Total Expenditures by Departments 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%

Function

CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

General Government 36043 36043 18251 17792 36043 0% 36764 2%
Public Works 1730000 4794462 1280799 2887336 4168135 -13% 1226070 -71%

      Total Expenditures by Functions 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%

Character
Sheriff's Fees 36043 36043 18251 17792 36043 0% 36764 2%
Large Equip 0 0 0 0 0 0% 0
Streets 650000 1741620 300000 780000 1080000 -38% 685000 -37%
Drainage 600000 980031 0 780031 780031 -20% 400000 -49%
Professional Services 480000 759771 188106 919515 1107621 46% 141070 -87%
Bridges 0 1313040 792693 407790 1200483 -9% 0 0%

      Total Expenditures by Characters 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%

Other Financing Sources 0 0 0 0 0 0% 0

      Total Other Financing Sources by S 0 0 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Other Financing Uses
Refunds 0 0 0 0 0 0% 0  
Transfer Out to General Fund 1605598 1605598 0 1605598 1605598 0% 1500000 -7%

      Total Other Financing Uses by Uses 1605598 1605598 0 1605598 1605598 0% 1500000 -7%

Net change in fund balance -136436 -3200898 307165 -2881736 -2574571 -20% 489055 -119%
Beginning Fund Balance 4817691 4817691 4817691 4817691 4817691 0% 2243120 -53%

Estimated Ending Fund Balance 4681255 1616793 5124856 1935955 2243120 39% 2732175 22%

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES



 
 
 

11/13/2020 13:45    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
22000001 GMA SALES TAX                      
22000001 310600      AREA 3 50%   -1,325,293.98  -1,186,260.00  -1,186,260.00  -1,122,930.91  -1,186,260.00  -1,209,985.00    2.0%

22000001 310700      AREA2 20%   -1,573,414.98  -1,565,700.00  -1,565,700.00  -1,547,336.26  -1,565,700.00  -1,597,014.00    2.0%

22000001 310800      AREA1 100%     -377,551.47    -382,245.00    -382,245.00    -372,351.91    -382,245.00    -389,890.00    2.0%

 
TOTAL GMA SALES TAX           -3,276,260.43  -3,134,205.00  -3,134,205.00  -3,042,619.08  -3,134,205.00  -3,196,889.00    2.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:45    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
22000005 FINES FORFEITURES & PENALTIES      
22000005 360010      PENALTIES      -21,825.57      -5,000.00      -5,000.00      -9,585.57      -5,000.00      -5,000.00     .0%

 
TOTAL FINES FORFEITURES & PE      -21,825.57      -5,000.00      -5,000.00      -9,585.57      -5,000.00      -5,000.00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:45    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
22000006 INTEREST                           
22000006 360001      BANK INTER     -116,377.64     -96,000.00     -96,000.00     -19,210.24     -96,000.00     -50,000.00  -47.9%

 
TOTAL INTEREST                  -116,377.64     -96,000.00     -96,000.00     -19,210.24     -96,000.00     -50,000.00  -47.9%
TOTAL GENERAL LEDGER ACCT     -3,414,463.64  -3,235,205.00  -3,235,205.00  -3,071,414.89  -3,235,205.00  -3,251,889.00     .5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:45    |CITY OF COVINGTON |P      4
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
021     SALES TAX                          
____________________________________________
22210900 OTHER FINANCING SOURCES (USES)     
22210900 442047      SHERIFF FE       37,927.99      36,043.00      36,043.00      35,100.32      36,043.00      36,764.00    2.0%

22210900 491001      T/O GF       1,361,218.66   1,605,598.00   1,605,598.00            .00   1,605,598.00   1,500,000.00   -6.6%

 
TOTAL OTHER FINANCING SOURCE    1,399,146.65   1,641,641.00   1,641,641.00      35,100.32   1,641,641.00   1,536,764.00   -6.4%
TOTAL SALES TAX                1,399,146.65   1,641,641.00   1,641,641.00      35,100.32   1,641,641.00   1,536,764.00   -6.4%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:45    |CITY OF COVINGTON |P      5
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
150     STREETS                            
____________________________________________
22150400 STREETS GMA                        
22150400 466000      DRAINAGE              .00     600,000.00     600,000.00            .00     600,000.00     400,000.00  -33.3%

DRAINGE PROJECTS AS NEEDED
22150400 466000 C0142 DRAINAGE              .00            .00     200,000.00            .00            .00            .00     .0%

22150400 466000 C0145 CONST                 .00            .00     180,031.00     180,031.00     180,031.00            .00 -100.0%

22150400 466505      ENGINEERIN             .00     480,000.00            .00            .00     480,000.00     141,070.00  -70.6%
$104,670 - COLUMBIA ST BRIDGE REPLACEMENT C0176 ADDITIONAL FUNDING NEEDED FOR 
DESIGN
$36,400 for C0174 LURLINE DR INSPECTION

22150400 466505 C0089 ENGINEERIN             .00            .00      15,625.00      15,625.00      15,625.00            .00 -100.0%

22150400 466505 C0115 ENGINEERIN             .00            .00      47,560.00      45,023.75      57,560.00            .00 -100.0%

22150400 466505 C0121 ENGINEERIN             .00            .00      37,294.42      37,294.50      37,294.42            .00 -100.0%

22150400 466505 C0131 ENGINEERIN             .00            .00     171,865.00     171,865.00     204,865.00            .00 -100.0%

22150400 466505 C0132 ENGINEERIN             .00            .00       9,000.00       9,000.00       9,000.00            .00 -100.0%

22150400 466505 C0142 ENGINEERIN             .00            .00      27,150.00            .00            .00            .00     .0%

22150400 466505 C0157 ENGINEERIN             .00            .00     101,148.00      56,148.00      56,148.00            .00 -100.0%

22150400 466505 C0166 ENGINEERIN             .00            .00      22,128.75      22,128.75      22,128.75            .00 -100.0%

22150400 466505 C0171 ENGINEERIN             .00            .00     150,000.00     143,389.12     150,000.00            .00 -100.0%

22150400 466505 C0174 ENGINEERIN             .00            .00     138,709.00      75,000.00      75,000.00            .00 -100.0%

22150400 467000      STREETS               .00     650,000.00     161,660.00            .00     650,000.00     685,000.00    5.4%
$185,000 - LURLINE DR DRAINAGE AND PAVING IMPROVEMENTS: KAREN TO KATHLEEN (C0174)
ADDITIONAL FUNDING NEEDED FOR CONSTRUCTION
$500,000 - COLLINS BLVD UTILITY RELOCATION

22150400 467000 C0132 STREETS               .00            .00     130,000.00     107,760.00     130,000.00            .00 -100.0%

22150400 467000 C0166 STREETS               .00            .00     300,000.00     300,000.00     300,000.00            .00 -100.0%

22150400 467000 C0174 STREETS               .00            .00     575,000.00            .00            .00            .00     .0%

 
 
 
 
 
 



 
 
 

11/13/2020 13:45    |CITY OF COVINGTON |P      6
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
22150400 467002      BRIDGES               .00            .00     125,000.00            .00            .00            .00     .0%

22150400 467002 C0115 BRIDGES               .00            .00     192,897.13     192,897.13     205,340.00            .00 -100.0%

22150400 467002 C0131 BRIDGES               .00            .00     949,433.87     942,643.87     995,142.87            .00 -100.0%

22150400 620000      CAPITAL OU      347,598.03            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS GMA                347,598.03   1,730,000.00   4,134,502.17   2,298,806.12   4,168,135.04   1,226,070.00  -70.6%
TOTAL STREETS                    347,598.03   1,730,000.00   4,134,502.17   2,298,806.12   4,168,135.04   1,226,070.00  -70.6%
TOTAL GMA SALES TAX           -1,667,718.96     136,436.00   2,540,938.17    -737,508.45   2,574,571.04    -489,055.00 -119.0%

 
TOTAL REVENUE  -3,414,463.64  -3,235,205.00  -3,235,205.00  -3,071,414.89  -3,235,205.00  -3,251,889.00     .5%
TOTAL EXPENSE   1,746,744.68   3,371,641.00   5,776,143.17   2,333,906.44   5,809,776.04   2,762,834.00  -52.4%

 
GRAND TOTAL   -1,667,718.96     136,436.00   2,540,938.17    -737,508.45   2,574,571.04    -489,055.00 -119.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Annexation Area Sales Tax

2021
Estimated Fund Balance Beginning of Year $2,243,120

(Excess) Deficiency of Expenditures Over Revenues Budgeted $489,055

Estimated Fund Balance End of Year $2,732,175



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Local Grants 6000 6000 0 6000 6000 0% 0 -100%
      Total Revenues from Local Sources 6000 6000 0 6000 6000 0% 0 -100%

State sources:
State Capital Grants - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Public Works 0 0 0 0 0% 58353 0%
State Operating Grant - Culture & Rec 251837 251837 1378 250459 251837 0% 0 -100%
State Operating Grant - Police 0 0 0 0 0 0% 0 0%
State Capital Grants-Fire 0 0 0 0 0 0% 0 0%
State Captial Grants - Public Works 0 0 0 0 0 0% 0 0%
      Total Revenues from State Sources 251837 251837 1378 250459 251837 0% 58353 -77%

Federal sources:
Federal Operating Grants - General Govt 0 0 0 0 0 0% 0 0%
Federal Operating Grants - Police 0 0 0 0 0 0% 0 0%
Federal Operating Grants - Public Works 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Gen Govt 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Police 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Fire 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Culture & Rec 0 0 0 0 0 0% 1314217 0%
Federal Capital Grant - Public Works 430000 430000 3000 427000 430000 0% 922500 115%

      Total Revenues from Federal Sources 430000 430000 3000 427000 430000 0% 2236717 420%

        Total Revenues by Sources 687837 687837 4378 683459 687837 0% 2295070 234%

Agency

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

City of Covington Grant Fund 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%

      Total Expenditures by Agency 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%

Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 0 0 0 0 0 0% 0 0%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Trailhead 0 0 0 0 0 0% 0 0%
Bogue Falaya Park 515000 515000 0 515000 515000 0% 629643 22%
Columbia St Landing 0 0 0 0 0 0% 0 0%
Greater Covington Center 0 0 0 0 0 0% 0 0%
Police 0 2343 2340 3 2343 0% 0 -100%
Fire 0 375000 0 0 0 -100% 0 0%
Street 487649 1962275 5900 495749 501649 -74% 1414636 182%
Culture Arts and Events 4037 4037 0 4037 4037 0% 0 -100%
Recreation 0 0 0 0 0 0% 0 0%
Water PW 0 0 0 0 0 0% 0 0%
Water Admin 0 0 0 0 0 0% 58353 0%
Sewer 0 99170 0 0 0 -100% 1230000 0%
Sewer Plant 0 0 0 0 0 0% 0 0%
Solid Waste 0 0 0 0 0 0% 0 0%

 0
      Total Expenditures by Departments 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Function
General Government 515000 515000 0 515000 515000 0% 629643 22%
Public Safety - Police 0 2343 2340 3 2343 0% 0 -100%
Public Safety - Fire 0 375000 0 0 0 -100% 0 0%
Public Works 487649 2061445 5900 495749 501649 -76% 2702989 439%
Culture and Recreation 4037 4037 0 4037 4037 0% 0 -100%

      Total Expenditures by Functions 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%

Character
Salaries 0 0 0 0 0 0% 0 0%
Benefits 0 0 0 0 0 0% 0 0%
Repairs & maintenance 0 0 0 0 0 0% 0 0%
Contract Service 0 0 0 171649 171649 0% 0 -100%
Advertising 4037 4037 0 4037 4037 0% 0 -100%
Supplies 0 2343 2340 3 2343 0% 0 -100%
Training and Education 0 0 0 0 0 0% 0 0%
Contract Labor 0 0 0 0 0 0% 0 0%
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 0 0 0 0 0% 0 0%
Small Equipment 0 0 0 0 0 0% 58353 0%
Large Equipment 0 99170 0 0 0 -100% 1230000 0%
Land 0 0 0 0 0 0% 0 0%
Land Improvements 515000 515000 0 0 515000 0% 629643 22%
Streets 0 0 0 0 0 0% 0 0%
Sidewalks 487649 1962275 5900 324100 330000 -83% 1414636 329%
Vehicles 0 375000 0 0 0 -100% 0 0%
Construction/Demolition 0 0 0 0 0 0% 0 0%
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 0 0 0 0 0 0% 0 0%

SUMMARY OF EXPENDITURES - BY CHARACTERS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 1006686 2957825 8240 499789 1023029 -65% 3332632 226%

Other Financing Sources
Transfer out to General Fund 0 0 0 0 0 0% 0 0%
      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses
Transfer in from General Fund 318849 318849 0 318849 318849 0% 1037562 225%
Transfer in from 1982 Sales Tax 0 0 0 0 0 0% 0 0%

      Total Other Financing Uses by Uses 318849 318849 0 318849 318849 0% 1037562 225%

Net change in fund balance 0 -1951139 -3862 -12481 -16343 -99% 0 -100%
Beginning Fund Balance 0 0 0 0 0 0 0%
Estimated Ending Fund Balance 0 -1951139 -3862 -12481 -16343 -99% 0 -100%

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
25000009 OTHER FINANCING SOURCES (USES)     
25000009 391001      T/I GF                .00    -318,849.43     -66,486.43            .00    -316,486.43  -1,037,562.00  227.8%

BF Park Playground Accessibility - $379,643
F0053 Covington Community Trail Ph 1 match - $4,226
F0029 Covington Community Trail Ph 2 match - $106,633
F0054 Storm Drain Filtration match - $7,500
WWTP Rehab Proj ID 562937 match - $300,000
DOTD Jefferson Ave Shared Use Patch match - $239,560

25000009 391001 F0056 T/I GF                .00            .00    -250,000.00            .00            .00            .00     .0%

25000009 391001 S0069 T/I GF                .00            .00      -2,363.00            .00      -2,363.00            .00 -100.0%

 
TOTAL OTHER FINANCING SOURCE             .00    -318,849.43    -318,849.43            .00    -318,849.43  -1,037,562.00  225.4%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000019 LOCAL CAPITAL GRANT-CULT & REC     
25000019 330050      GRANT REV             .00      -6,000.00      -6,000.00            .00      -6,000.00            .00 -100.0%

 
TOTAL LOCAL CAPITAL GRANT-CU             .00      -6,000.00      -6,000.00            .00      -6,000.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000024 STATE CAPITAL GRANT-CULT & REC     
25000024 330050      GRANT REV             .00    -250,000.00            .00            .00    -250,000.00            .00 -100.0%

25000024 330050 F0056 GRANT REV             .00            .00    -250,000.00            .00            .00            .00     .0%

 
TOTAL STATE CAPITAL GRANT-CU             .00    -250,000.00    -250,000.00            .00    -250,000.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      4
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000028 STATE OPER GRANT-PUBLIC WORK       
25000028 330050      GRANT REV             .00            .00            .00            .00            .00     -54,398.00     .0%

S0068 CWEF - Water Meter Upgrades FY18/19  -$17,790
CWEF - Water Meter Upgrades FY19/20 - $36,608

25000028 330050 S0067 GRANT REV      -13,455.00            .00            .00            .00            .00      -3,955.00     .0%
LGAP - Water Meter Upgrades

 
TOTAL STATE OPER GRANT-PUBLI      -13,455.00            .00            .00            .00            .00     -58,353.00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      5
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000029 STATE OPER GRANT - CULT&REC        
25000029 330050      GRANT REV             .00      -1,837.00            .00            .00            .00            .00     .0%

25000029 330050 S0065 GRANT REV       -5,000.00            .00            .00            .00            .00            .00     .0%

25000029 330050 S0069 GRANT REV             .00            .00      -1,837.00      -1,377.75      -1,837.00            .00 -100.0%

 
TOTAL STATE OPER GRANT - CUL       -5,000.00      -1,837.00      -1,837.00      -1,377.75      -1,837.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      6
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000030 FEDERAL OPER GRANT - GEN GOVT      
25000030 370904 F0041 FEMA REVEN          -33.12            .00            .00            .00            .00            .00     .0%

 
TOTAL FEDERAL OPER GRANT - G          -33.12            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      7
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000031 FEDERAL OPER GRANT - POLICE        
25000031 330050 F0049 GRANT REV       -1,170.00            .00            .00            .00            .00            .00     .0%

25000031 330050 F0050 GRANT REV       -1,462.50            .00            .00            .00            .00            .00     .0%

25000031 330050 F0052 GRANT REV       -1,369.82            .00            .00            .00            .00            .00     .0%

 
TOTAL FEDERAL OPER GRANT - P       -4,002.32            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      8
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000037 FEDERAL CAPITAL GRANT - FIRE       
25000037 330050 F0048 GRANT REV     -198,096.00            .00            .00            .00            .00            .00     .0%

 
TOTAL FEDERAL CAPITAL GRANT     -198,096.00            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P      9
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000038 FEDERAL CAPITAL GRANT-PUB WORK     
25000038 330050      GRANT REV             .00    -430,000.00    -430,000.00            .00    -430,000.00    -922,500.00  114.5%

F0054 EPA LPBF - City of Covington Storm Filtration - $22,500
WWTP Rehab (Sewer) Proj ID 562937 - $900,000

25000038 330050 F0051 GRANT REV       -8,250.00            .00            .00      -3,000.00            .00            .00     .0%

25000038 330050 F0053 GRANT REV         -291.00            .00            .00            .00            .00            .00     .0%

 
TOTAL FEDERAL CAPITAL GRANT-       -8,541.00    -430,000.00    -430,000.00      -3,000.00    -430,000.00    -922,500.00  114.5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     10
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25000039 FEDERAL CAPITAL GRANT-CULT&REC     
25000039 330050      GRANT REV             .00            .00            .00            .00            .00  -1,314,217.00     .0%

BF Park Playground Accessibility Improvements - $250,000
F0053 Recreational Trails of LA Cov Comm Trail Phase 1 - $16,903
F0029 Recreational Trails of LA Cov Comm Trail Phase 2 - $89,075
DOTD - Jefferson Ave Shared Use Path $958,239

25000039 330050 F0046 GRANT REV     -250,000.00            .00            .00            .00            .00            .00     .0%

 
TOTAL FEDERAL CAPITAL GRANT-     -250,000.00            .00            .00            .00            .00  -1,314,217.00     .0%
TOTAL GENERAL LEDGER ACCT       -479,127.44  -1,006,686.43  -1,006,686.43      -4,377.75  -1,006,686.43  -3,332,632.00  231.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     11
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
25110110 BOGUE FALAYA PARK GRANT            
25110110 464005      LAND IMP              .00     515,000.00      15,000.00            .00     515,000.00     629,643.00   22.3%

BF Park Playground Accessibility - $629,643
25110110 464005 F0056 LAND IMP              .00            .00     500,000.00            .00            .00            .00     .0%

25110110 620000      CAPITAL OU      500,000.00            .00            .00            .00            .00            .00     .0%

 
TOTAL BOGUE FALAYA PARK GRAN      500,000.00     515,000.00     515,000.00            .00     515,000.00     629,643.00   22.3%
TOTAL ADMINISTRATION             500,000.00     515,000.00     515,000.00            .00     515,000.00     629,643.00   22.3%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     12
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
130     POLICE                             
____________________________________________
25130200 POLICE GRANT                       
25130200 410210 F0052 SAL-OT FT        1,366.31            .00            .00            .00            .00            .00     .0%

25130200 445010      SUPPLIES              .00            .00       2,343.00       3,020.40       2,343.00            .00 -100.0%

25130200 445010 F0049 SUPPLIES         2,340.00            .00            .00            .00            .00            .00     .0%

25130200 445010 F0050 SUPPLIES         2,925.00            .00            .00            .00            .00            .00     .0%

 
TOTAL POLICE GRANT                 6,631.31            .00       2,343.00       3,020.40       2,343.00            .00 -100.0%
TOTAL POLICE                       6,631.31            .00       2,343.00       3,020.40       2,343.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     13
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
140     FIRE                               
____________________________________________
25140300 FIRE - GRANT                       
25140300 448000 F0048 TOOLS/EQUI       46,908.00            .00            .00            .00            .00            .00     .0%

25140300 462500      VEHICLES              .00            .00     375,000.00            .00            .00            .00     .0%

25140300 620000      CAPITAL OU      161,106.00            .00            .00            .00            .00            .00     .0%

 
TOTAL FIRE - GRANT               208,014.00            .00     375,000.00            .00            .00            .00     .0%
TOTAL FIRE                       208,014.00            .00     375,000.00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     14
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
150     STREETS                            
____________________________________________
25150400 STREETS & DRAINAGE-STREETS         
25150400 466505      ENGINEERIN             .00     157,649.43     157,649.43            .00     157,649.43            .00 -100.0%

25150400 466505 F0051 ENGINEERIN             .00            .00      14,000.00      14,000.00      14,000.00            .00 -100.0%

25150400 466505 F0054 ENGINEERIN             .00            .00      30,000.00            .00            .00            .00     .0%

25150400 467001      SIDEWALKS             .00     330,000.00   1,527,798.00            .00     330,000.00   1,414,636.00  328.7%
Covington Community Trail Phase 1 - $21,129
Covington Community Trail Phase 2 - $195,708
Jefferson Ave Shared Use Path - $1,197,798

25150400 467001 F0029 SIDEWALKS             .00            .00      37,119.00            .00            .00            .00     .0%

25150400 467001 F0053 SIDEWALKS             .00            .00     195,709.00            .00            .00            .00     .0%

25150400 620000      CAPITAL OU       15,364.95            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS & DRAINAGE-STR       15,364.95     487,649.43   1,962,275.43      14,000.00     501,649.43   1,414,636.00  182.0%
TOTAL STREETS                     15,364.95     487,649.43   1,962,275.43      14,000.00     501,649.43   1,414,636.00  182.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     15
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
160     RECREATION                         
____________________________________________
25160102 CULTURAL ARTS GRANT                
25160102 440520      ADV.-PROMO             .00       4,037.00        -163.00            .00        -163.00            .00 -100.0%

25160102 440520 S0065 ADV.-PROMO       11,453.50            .00            .00            .00            .00            .00     .0%

25160102 440520 S0069 ADV.-PROMO             .00            .00       4,200.00            .00       4,200.00            .00 -100.0%

 
TOTAL CULTURAL ARTS GRANT         11,453.50       4,037.00       4,037.00            .00       4,037.00            .00 -100.0%
TOTAL RECREATION                  11,453.50       4,037.00       4,037.00            .00       4,037.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     16
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
310     WATER                              
____________________________________________
25310600 WATER GRANT                        
25310600 620000      CAPITAL OU       13,100.00            .00            .00            .00            .00            .00     .0%

 
TOTAL WATER GRANT                 13,100.00            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     17
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
25310610 GRANT FUND - WATER ADMIN           
25310610 448000      TOOLS/EQUI             .00            .00            .00            .00            .00      58,353.00     .0%

S0067 Water Meter Upgrades - $3,955
S0068 Water Meter Upgrades - $17,790
CWEF FY18/19 Water Meter Upgrades - $36,608

25310610 448000 S0067 TOOLS/EQUI          355.00            .00            .00            .00            .00            .00     .0%

 
TOTAL GRANT FUND - WATER ADM          355.00            .00            .00            .00            .00      58,353.00     .0%
TOTAL WATER                       13,455.00            .00            .00            .00            .00      58,353.00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 13:58    |CITY OF COVINGTON |P     18
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
320     SEWER                              
____________________________________________
25320700 SEWER COLLECTION                   
25320700 463000      EQUIP                 .00            .00            .00            .00            .00   1,230,000.00     .0%

Storm Drain Filtration Project - $30,000
WWTP Rehab (Sewer) Proj ID 562937 - $1,200,000

25320700 463000 F0036 EQUIP                 .00            .00      99,170.00            .00            .00            .00     .0%

 
TOTAL SEWER COLLECTION                  .00            .00      99,170.00            .00            .00   1,230,000.00     .0%
TOTAL SEWER                             .00            .00      99,170.00            .00            .00   1,230,000.00     .0%
TOTAL GRANT FUND                 275,791.32            .00   1,951,139.00      12,642.65      16,343.00            .00 -100.0%

 
TOTAL REVENUE    -479,127.44  -1,006,686.43  -1,006,686.43      -4,377.75  -1,006,686.43  -3,332,632.00  231.0%
TOTAL EXPENSE     754,918.76   1,006,686.43   2,957,825.43      17,020.40   1,023,029.43   3,332,632.00  225.8%

 
GRAND TOTAL      275,791.32            .00   1,951,139.00      12,642.65      16,343.00            .00 -100.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Grant Fund

2021
Estimated Fund Balance Beginning of Year $0.00

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Fines & Forfeitures 5000 5000 0 5000 5000 0% 0 -100%
Interest 1000 1000 116 884 1000 0% 0 -100%
      Total Revenues from Local Sources 6000 6000 116 5884 6000 0% 0 -100%

        Total Revenues by Sources 6000 6000 116 5884 6000 0% 0 -100%

Agency
City of Covington - Drug Forfeiture Fund 0 0 0 0 0 0% 0 0%

      Total Expenditures by Agency 0 0 0 0 0 0% 0 0%

Department
Police 0 0 0 0 0 0% 0 0%

      Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Function
Public Safety - Police 0 0 0 0 0 0% 0 0%

      Total Expenditures by Functions 0 0 0 0 0 0% 0 0%

Character
Equipment 0 0 0 0 0 0% 0 0%
Materials & Supplies 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0 0%

Other Financing Sources 0 0 0 0 0 0% 0 0%
Transfer in from General Fund 0 0 0 0 0% 0 0%
      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses
0 0 0 0 0 0% 0 0%

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 6000 6000 116 5884 6000 0% 0 -100%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Beginning Fund Balance 32010 32010 32010 32010 32010 0% 38010 19%

Estimated Ending Fund Balance 38010 38010 32126 37894 38010 0% 38010 0%



 
 
 

11/13/2020 14:00    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
DRUG FORFEITURE FUND              ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
26000005 FINES FORFEITURES & PENALTIES      
26000005 350204      DRUG FORFE             .00      -5,000.00      -5,000.00      -2,050.54      -5,000.00            .00 -100.0%

 
TOTAL FINES FORFEITURES & PE             .00      -5,000.00      -5,000.00      -2,050.54      -5,000.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:00    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
DRUG FORFEITURE FUND              ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
26000006 DRUG FORFEITURE INTEREST           
26000006 360001      BANK INTER         -868.64      -1,000.00      -1,000.00        -116.36      -1,000.00            .00 -100.0%

 
TOTAL DRUG FORFEITURE INTERE         -868.64      -1,000.00      -1,000.00        -116.36      -1,000.00            .00 -100.0%
TOTAL GENERAL LEDGER ACCT           -868.64      -6,000.00      -6,000.00      -2,166.90      -6,000.00            .00 -100.0%
TOTAL DRUG FORFEITURE FUND          -868.64      -6,000.00      -6,000.00      -2,166.90      -6,000.00            .00 -100.0%

 
TOTAL REVENUE        -868.64      -6,000.00      -6,000.00      -2,166.90      -6,000.00            .00 -100.0%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL         -868.64      -6,000.00      -6,000.00      -2,166.90      -6,000.00            .00 -100.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Drug Foreiture Fund

2021
Estimated Fund Balance Beginning of Year $38,010

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $38,010



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Fines & Forfeitures 0 0 0 0 0 0% 0 0%
Interest 300 300 26 274 300 0% 0 -100%
      Total Revenues from Local Sources 300 300 26 274 300 0% 0 -100%

        Total Revenues by Sources 300 300 26 274 300 0% 0 -100%

Agency
City of Covington - Tree Mitigation Fund 0 0 0 0 0 0% 0 0%

      Total Expenditures by Agency 0 0 0 0 0 0% 0  

Department
Code Enforcement 0 0 0 0 0 0% 0%

      Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

Function

CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Administration 0 0 0 0 0 0% 0%

      Total Expenditures by Functions 0 0 0 0 0 0% 0 0%

Character
Professional Services 0 0 0 0 0 0% 0%
Materials & Supplies 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0 0%

Other Financing Sources
Transfer in from General Fund 0 0 0 0 0 0% 0 0%
      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 300 300 26 274 300 0% 0 -100%
Beginning Fund Balance 7161 7161 7161 7161 7161 0% 7461 4%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Estimated Ending Fund Balance 7461 7461 7187 7435 7461 0% 7461 0%



 
 
 

11/13/2020 14:01    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
TREE MITIGATION FUND              ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
27000006 TREE MITIGATION - INTEREST         
27000006 360001      BANK INTER         -191.00        -300.00        -300.00         -26.04        -300.00            .00 -100.0%

 
TOTAL TREE MITIGATION - INTE         -191.00        -300.00        -300.00         -26.04        -300.00            .00 -100.0%
TOTAL GENERAL LEDGER ACCT           -191.00        -300.00        -300.00         -26.04        -300.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:01    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
TREE MITIGATION FUND              ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
27110041 CODE ENFORCEMENT                   
27110041 350209      FINES-MITI       -1,980.00            .00            .00      -1,417.50            .00            .00     .0%

 
TOTAL CODE ENFORCEMENT            -1,980.00            .00            .00      -1,417.50            .00            .00     .0%
TOTAL ADMINISTRATION              -1,980.00            .00            .00      -1,417.50            .00            .00     .0%
TOTAL TREE MITIGATION FUND        -2,171.00        -300.00        -300.00      -1,443.54        -300.00            .00 -100.0%

 
TOTAL REVENUE      -2,171.00        -300.00        -300.00      -1,443.54        -300.00            .00 -100.0%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL       -2,171.00        -300.00        -300.00      -1,443.54        -300.00            .00 -100.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Tree Mitigation Fund

2021
Estimated Fund Balance Beginning of Year $7,461

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $7,461



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result 
at Year End 
vs. Adopted 

Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Charges for services 20000 20000 7225 12775 20000 0% 20000 0%
Interest 2000 2000 295 1705 2000 0% 500 -75%
      Total Revenues from Local Sources 22000 22000 7520 14480 22000 0% 20500 -7%

        Total Revenues by Sources 22000 22000 7520 14480 22000 0% 20500 -7%

Agency
City of Covington - Water Capacity Fund 0 0 0 0 0 0% 0 0%

      Total Expenditures by Agency 0 0 0 0 0 0% 0 0%

Department
Water PW 0 0 0 0 0 0% 0 0%

      Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result 
at Year End 
vs. Adopted 

Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Function
Public Works 0 0 0 0 0 0% 0 0%

      Total Expenditures by Functions 0 0 0 0 0 0% 0 0%

Character
Professional Services 0 0 0 0 0 0% 0 0%
Capital Outlay 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0 0%

Other Financing Sources 0 0 0 0 0 0% 0 0%
Transfer in from General Fund 0 0 0 0 0 0% 0 0%
      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 22000 22000 7520 14480 22000 0% 20500 -7%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result 
at Year End 
vs. Adopted 

Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Beginning Fund Balance 79203 79203 79203 79203 79203 0% 101203 28%
0% 0%

Estimated Ending Fund Balance 101203 101203 86723 93683 101203 0% 121703 20%



 
 
 

11/13/2020 14:03    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
WATER CAPACITY CHARGE FUND        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
36000006 WA CAPACITY FD INTEREST            
36000006 360001      BANK INTER       -1,795.85      -2,000.00      -2,000.00        -295.22      -2,000.00        -500.00  -75.0%

 
TOTAL WA CAPACITY FD INTERES       -1,795.85      -2,000.00      -2,000.00        -295.22      -2,000.00        -500.00  -75.0%
TOTAL GENERAL LEDGER ACCT         -1,795.85      -2,000.00      -2,000.00        -295.22      -2,000.00        -500.00  -75.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:03    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
WATER CAPACITY CHARGE FUND        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
310     WATER                              
____________________________________________
36310600 WATER CAPACITY CHARGES             
36310600 340625      WA CAP CHG      -16,818.00     -20,000.00     -20,000.00     -12,142.00     -20,000.00     -20,000.00     .0%

 
TOTAL WATER CAPACITY CHARGES      -16,818.00     -20,000.00     -20,000.00     -12,142.00     -20,000.00     -20,000.00     .0%
TOTAL WATER                      -16,818.00     -20,000.00     -20,000.00     -12,142.00     -20,000.00     -20,000.00     .0%
TOTAL WATER CAPACITY CHARGE      -18,613.85     -22,000.00     -22,000.00     -12,437.22     -22,000.00     -20,500.00   -6.8%

 
TOTAL REVENUE     -18,613.85     -22,000.00     -22,000.00     -12,437.22     -22,000.00     -20,500.00   -6.8%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL      -18,613.85     -22,000.00     -22,000.00     -12,437.22     -22,000.00     -20,500.00   -6.8%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Water Capacity Fund

2021
Estimated Fund Balance Beginning of Year $101,203

(Excess) Deficiency of Expenditures Over Revenues Budgeted $20,500

Estimated Fund Balance End of Year $121,703



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result 
at Year End 
vs. Adopted 

Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Charges for Services 80000 80000 33446 46554 80000 0% 80000 0%
Interest 7200 7200 1319 5881 7200 0% 1500 -79%
      Total Revenues from Local Sources 87200 87200 34765 52435 87200 0% 81500 -7%

        Total Revenues by Sources 87200 87200 34765 52435 87200 0% 81500 -7%

Agency
City of Covington - Wastewater Capacity Charge Fund 0 0 0 0 0 0% 0 0%

      Total Expenditures by Agency 0 0 0 0 0 0% 0 0%

Department
Sewer 0 0 0 0 0 0% 0 0%

      Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result 
at Year End 
vs. Adopted 

Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Function
Public Works 0 0 0 0 0 0% 0 0%

      Total Expenditures by Functions 0 0 0 0 0 0% 0  
0%

Character
Professional Services 0 0 0 0 0 0% 0 0%
Captial Outlay 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0 0%

Other Financing Sources
Transfer in from General Fund 0 0 0 0 0 0% 0 0%
      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses
0 0 0 0 0 0% 0 0%

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 87200 87200 34765 52435 87200 0% 81500 -7%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual Result 
at Year End

Budget Projected 
Actual Result 
at Year End 
vs. Adopted 

Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Beginning Fund Balance 355927 355927 355927 355927 355927 0% 443127 24%

Estimated Ending Fund Balance 443127 443127 390692 408362 443127 0% 524627 18%



 
 
 

11/13/2020 14:04    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
WASTEWATER CAPACITY CHARGE FD     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
37000006 SEWER CAPACITY CHG FUND- INTER     
37000006 360001      BANK INTER       -8,673.68      -7,200.00      -7,200.00      -1,319.43      -7,200.00      -1,500.00  -79.2%

 
TOTAL SEWER CAPACITY CHG FUN       -8,673.68      -7,200.00      -7,200.00      -1,319.43      -7,200.00      -1,500.00  -79.2%
TOTAL GENERAL LEDGER ACCT         -8,673.68      -7,200.00      -7,200.00      -1,319.43      -7,200.00      -1,500.00  -79.2%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:04    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
WASTEWATER CAPACITY CHARGE FD     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
320     SEWER                              
____________________________________________
37320700 WASTEWATER CAPACITY CHARGES        
37320700 340725      SW CAP REV      -84,999.00     -80,000.00     -80,000.00     -57,584.00     -80,000.00     -80,000.00     .0%

 
TOTAL WASTEWATER CAPACITY CH      -84,999.00     -80,000.00     -80,000.00     -57,584.00     -80,000.00     -80,000.00     .0%
TOTAL SEWER                      -84,999.00     -80,000.00     -80,000.00     -57,584.00     -80,000.00     -80,000.00     .0%
TOTAL WASTEWATER CAPACITY CH      -93,672.68     -87,200.00     -87,200.00     -58,903.43     -87,200.00     -81,500.00   -6.5%

 
TOTAL REVENUE     -93,672.68     -87,200.00     -87,200.00     -58,903.43     -87,200.00     -81,500.00   -6.5%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL      -93,672.68     -87,200.00     -87,200.00     -58,903.43     -87,200.00     -81,500.00   -6.5%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Wastewater Capacity Fund

2021
Estimated Fund Balance Beginning of Year $443,127

(Excess) Deficiency of Expenditures Over Revenues Budgeted $81,500

Estimated Fund Balance End of Year $524,627



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual Result 
at Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Penalties & Interest 100 100 21 79 100 0% 50 -50%

      Total Revenues from Local Sources 100 100 21 79 100 0% 50 -50%

        Total Revenues by Sources 100 100 21 79 100 0% 50 -50%

Agency
City of Covington - GOB Fund 512844 512844 487960 24884 512844 0% 517575 1%

      Total Expenditures by Agency 512844 512844 487960 24884 512844 0% 517575 1%

Character
Bank Charges & Fees 400 400 200 200 400 0% 400 0%
Debt Service 512444 512444 487760 24684 512444 0% 517175 1%

      Total Expenditures by Characters 512844 512844 487960 24884 512844 0% 517575 1%

Other Financing Sources
Transfer in from Advalorem 494419 494419 300000 194419 494419 0% 480150 -3%

      Total Other Financing Sources by Sources 494419 494419 300000 194419 494419 0% 480150 -3%

CITY OF COVINGTON
GENERAL OBLIGATION BOND  FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual Result 
at Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GENERAL OBLIGATION BOND  FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Other Financing Uses
0 0 0 0 0 0% 0 0%

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance -18325 -18325 -187939 169614 -18325 0% -37375 104%
Beginning Fund Balance 704923 704923 704923 704923 704923 0% 686598 -3%

Estimated Ending Fund Balance 686598 686598 516984 874537 686598 0% 649223 -5%

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES



 
 
 

11/13/2020 14:07    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL OBLIGATION BOND           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
40000000 GENERAL OBLIGATION BOND            
40000000 441000      BANK FEES          440.00         400.00         400.00         440.00         400.00         400.00     .0%

40000000 471000      DS PRINCIP      441,000.00     459,000.00     459,000.00     459,000.00     459,000.00     472,000.00    2.8%

40000000 472000      DS INTERES       61,428.85      53,444.00      53,444.00      53,443.85      53,444.00      45,175.00  -15.5%

 
TOTAL GENERAL OBLIGATION BON      502,868.85     512,844.00     512,844.00     512,883.85     512,844.00     517,575.00     .9%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:07    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL OBLIGATION BOND           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
40000006 INTEREST                           
40000006 360001      BANK INTER          -93.75        -100.00        -100.00         -26.21        -100.00         -50.00  -50.0%

 
TOTAL INTEREST                       -93.75        -100.00        -100.00         -26.21        -100.00         -50.00  -50.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:07    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL OBLIGATION BOND           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
40000009 OTHER FINANCING SOURCES (USES)     
40000009 396062      T/I AD VAL     -493,937.87    -494,419.00    -494,419.00    -300,000.00    -494,419.00    -480,150.00   -2.9%

 
TOTAL OTHER FINANCING SOURCE     -493,937.87    -494,419.00    -494,419.00    -300,000.00    -494,419.00    -480,150.00   -2.9%
TOTAL GENERAL LEDGER ACCT          8,837.23      18,325.00      18,325.00     212,857.64      18,325.00      37,375.00  104.0%
TOTAL GENERAL OBLIGATION BON        8,837.23      18,325.00      18,325.00     212,857.64      18,325.00      37,375.00  104.0%

 
TOTAL REVENUE    -494,031.62    -494,519.00    -494,519.00    -300,026.21    -494,519.00    -480,200.00   -2.9%
TOTAL EXPENSE     502,868.85     512,844.00     512,844.00     512,883.85     512,844.00     517,575.00     .9%

 
GRAND TOTAL        8,837.23      18,325.00      18,325.00     212,857.64      18,325.00      37,375.00  104.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - General Obligation Bond Fund

2021
Estimated Fund Balance Beginning of Year $686,598

(Excess) Deficiency of Expenditures Over Revenues Budgeted ($37,375)

Estimated Fund Balance End of Year $649,223



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Penalties & Interest 3150 3150 813 2337 3150 0% 2100 -33%

      Total Revenues from Local Sources 3150 3150 813 2337 3150 0% 2100 -33%

        Total Revenues by Sources 3150 3150 813 2337 3150 0% 2100 -33%

Agency
City of Covington - Sales Tax Bond Sinking Fun  328376 328376 6688 321688 328376 0% 331793 1%

      Total Expenditures by Agency 328376 328376 6688 321688 328376 0% 331793 1%

Character
Bank Charges & Fees 0 0 0 0 0 0% 0 0%
Debt Service 328376 328376 6688 321688 328376 0% 331793 1%

      Total Expenditures by Characters 328376 328376 6688 321688 328376 0% 331793 1%

Other Financing Sources
Transfer in from 1982 Sales Tax 325795 325795 162897 162898 325795 0% 332799 2%

      Total Other Financing Sources by Sources 325795 325795 162897 162898 325795 0% 332799 2%

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF FUND BALANCE

CITY OF COVINGTON
SALES TAX BOND SINKING  FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected 
Actual Result at 

Year End vs. 
Adopted Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
SALES TAX BOND SINKING  FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Net change in fund balance 569 569 157022 -156453 569 0% 3107 446%
Beginning Fund Balance 333593 333593 333593 333593 333593 0% 334162 0%

Estimated Ending Fund Balance 334162 334162 490615 177140 334162 0% 337269 1%



 
 
 

11/13/2020 14:09    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1990 SALES TAX BOND               ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
41000000 1990 SALES TAX BOND                
41000000 441000      BANK FEES           20.00            .00            .00          20.00            .00            .00     .0%

41000000 471000      DS PRINCIP      305,000.00     315,000.00     315,000.00            .00     315,000.00     325,000.00    3.2%

41000000 472000      DS INTERES       19,750.50      13,376.00      13,376.00       6,688.00      13,376.00       6,792.50  -49.2%

 
TOTAL 1990 SALES TAX BOND        324,770.50     328,376.00     328,376.00       6,708.00     328,376.00     331,792.50    1.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:09    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1990 SALES TAX BOND               ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
41000006 INTEREST                           
41000006 360001      BANK INTER         -122.05        -200.00        -200.00        -122.88        -200.00        -100.00  -50.0%

41000006 360004      CD INTERES       -3,333.15      -2,950.00      -2,950.00        -926.03      -2,950.00      -2,000.00  -32.2%

 
TOTAL INTEREST                    -3,455.20      -3,150.00      -3,150.00      -1,048.91      -3,150.00      -2,100.00  -33.3%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:09    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1990 SALES TAX BOND               ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
41000009 OTHER FINANCING SOURCES (USES)     
41000009 392021      T/I 82 S/T     -319,654.92    -325,795.00    -325,795.00    -298,645.38    -325,795.00    -332,799.00    2.1%

 
TOTAL OTHER FINANCING SOURCE     -319,654.92    -325,795.00    -325,795.00    -298,645.38    -325,795.00    -332,799.00    2.1%
TOTAL GENERAL LEDGER ACCT          1,660.38        -569.00        -569.00    -292,986.29        -569.00      -3,106.50  446.0%
TOTAL 1990 SALES TAX BOND          1,660.38        -569.00        -569.00    -292,986.29        -569.00      -3,106.50  446.0%

 
TOTAL REVENUE    -323,110.12    -328,945.00    -328,945.00    -299,694.29    -328,945.00    -334,899.00    1.8%
TOTAL EXPENSE     324,770.50     328,376.00     328,376.00       6,708.00     328,376.00     331,792.50    1.0%

 
GRAND TOTAL        1,660.38        -569.00        -569.00    -292,986.29        -569.00      -3,106.50  446.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - 1990 Sales Tax Bond Sinking Fund

2021
Estimated Fund Balance Beginning of Year $334,162

(Excess) Deficiency of Expenditures Over Revenues Budget $3,107

Estimated Fund Balance End of Year $337,269



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining for 
Year

Actual Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 
vs. Adopted Budget

[C + D] [E / B - 1] [G / E - 1]

Operating Revenues
Other 0 0 520 -520 0 0% 0 0%
Water Revenues 1323100 1323100 676348 756742 1433090 8% 1698100 18%
Connection Fees 78000 78000 24427 53573 78000 0% 73000 -6%
Water Installations 45000 45000 17854 32678 45000 0% 40000 -11%
DHH Fee 65000 65000 32322 32678 65000 0% 65000 0%
Interest 110000 110000 17977 92023 110000 0% 40000 -64%
Penalties 60000 60000 13534 46466 60000 0% 60000 0%
Sewer Revenues 1838000 1838000 931600 1016389 1947990 6% 2213000 14%
Sewer Installations 20000 20000 8600 11400 20000 0% 20000 0%
Garbage Collection Fees 957000 957000 490020 491980 982000 3% 982000 0%

        Total Revenues by Sources 4496100 4496100 2213202 2533410 4741079 5% 5191100 9%

Agency
City of Covington Utility Fund 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%

      Total Expenditures by Agency 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%

Department
Water PW 1953480 3557521 628239 1927143 2555383 -28% 1482435 -42%
Water Admin 1352625 1643878 337047 900932 1237979 -25% 723875 -42%
Sewer 2146300 3601438 1104399 2256993 3361392 -7% 1607325 -52%

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining for 
Year

Actual Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 
vs. Adopted Budget

CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Sewer Plant 940970 1936431 284991 723608 1008599 -48% 1599640 59%
Solid Waste 943100 943100 480814 502286 983100 4% 957222 -3%

      Total Expenditures by Departments 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%

Function
Water 3306105 5201399 965287 2828075 3793362 -27% 2206310 -42%
Sewer 3087270 5537869 1389390 2980601 4369991 -21% 3206965 -27%
Solid Waste 943100 943100 480814 502286 983100 4% 957222 -3%
      Total Expenditures by Functions 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%

Character
Salaries 1139100 1139100 471220 667880 1139100 0% 1203475 6%
Payroll Related Benefits and Taxes 671170 671170 264438 406732 671170 0% 677805 1%
Professional Service 100335 100882 38022 60860 98882 -2% 111535 13%
Repairs and Maintenance 214200 219515 84031 137645 221676 1% 248700 12%
Insurance 52450 52450 27214 17566 44780 -15% 59000 32%
Office Supplies 50400 50440 16636 34307 50943 1% 39900 -22%
Contract Services 1118600 1269950 486985 561115 1048100 -17% 1047222 0%
Service Charges and Fees 72000 72000 30695 41306 72000 0% 76000 6%
Bank Charges 7000 7000 1597 5403 7000 0% 7000 0%
Utilities 324700 324700 128662 195158 323820 0% 324900 0%
Meetings, Training & Education 28500 59450 60 13440 13500 -77% 29500 119%
Materials and Supplies 206500 206500 47762 158738 206500 0% 196500 -5%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining for 
Year

Actual Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 
vs. Adopted Budget

CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Dues and Subscriptions 1800 1800 666 1134 1800 0% 2300 28%
Contract Labor 1000 1000 0 1000 1000 0% 1000 0%
Fuel 31000 31000 8346 22654 31000 0% 29500 -5%
Rent 31600 31600 0 31600 31600 0% 31600 0%
Small Tools and Equipment 659860 698993 56888 612467 669355 -4% 48000 -93%
Operating Leases 2500 2500 1247 1253 2500 0% 2700 8%
Capital Outlay 2623760 6742318 1171021 3340706 4511727 -33% 2233860 -50%

      Total Expenditures by Characters 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%

Other Financing Sources
  Transfers In General Fund 2000000 2000000 0 2000000 2000000 0% 0 -100%
Capital Contribution 0 0 0 0 0 0% 0 0%

      Total Other Financing Sources by Sources 2000000 2000000 0 2000000 2000000 0% 0 -100%

Other Financing Uses

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Excess of Revenues over expenditures -840375 -5186268 -622288 -1777553 -2405374 -54% -1179397 -51%
Beginning Unrestricted Net Position 4191698 4191698 4191698 4191698 4191698 0% 1786324 -57%
Estimated Ending Unrestricted Net Postion 3351323 -994570 3569410 2414145 1786324 -280% 606927 -66%

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY 

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES



 
 
 

11/13/2020 14:11    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
50000000 UTILITY                            
50000000 370068      NON EE CON      -28,112.00            .00            .00            .00            .00            .00     .0%

 
TOTAL UTILITY                    -28,112.00            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:11    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50000006 INTEREST                           
50000006 360001      BANK INTER     -140,186.46    -110,000.00    -110,000.00     -17,976.64    -110,000.00     -40,000.00  -63.6%

 
TOTAL INTEREST                  -140,186.46    -110,000.00    -110,000.00     -17,976.64    -110,000.00     -40,000.00  -63.6%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:11    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50000007 OTHER                              
50000007 370003      SURPLUS SA         -350.00            .00            .00            .00            .00            .00     .0%

50000007 370007      NSF FEE         -1,425.00            .00            .00        -667.00            .00            .00     .0%

50000007 370008      CASH O/SHO         -175.18            .00            .00          20.65            .00            .00     .0%

50000007 370900      OTHER REVE      -67,573.98            .00            .00         -46.43            .00            .00     .0%

 
TOTAL OTHER                      -69,524.16            .00            .00        -692.78            .00            .00     .0%
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PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50000009 OTHER FINANCING SOURCES (USES)     
50000009 370003      SURPLUS SA      -10,600.00            .00            .00            .00            .00            .00     .0%

50000009 390970      CAP -CPF       -13,849.91            .00            .00            .00            .00            .00     .0%

50000009 391001      T/I GF      -1,500,000.00  -2,000,000.00  -2,000,000.00            .00  -2,000,000.00            .00 -100.0%

 
TOTAL OTHER FINANCING SOURCE   -1,524,449.91  -2,000,000.00  -2,000,000.00            .00  -2,000,000.00            .00 -100.0%
TOTAL GENERAL LEDGER ACCT     -1,762,272.53  -2,110,000.00  -2,110,000.00     -18,669.42  -2,110,000.00     -40,000.00  -98.1%
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PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
310     WATER                              
____________________________________________
50310004 CHARGES FOR SERVICES               
50310004 340601      MONTH BILL   -1,360,190.50  -1,323,100.00  -1,323,100.00  -1,263,660.36  -1,433,089.60  -1,698,100.00   18.5%

50310004 340602      INSTALLATI      -44,518.00     -45,000.00     -45,000.00     -33,840.00     -45,000.00     -40,000.00  -11.1%

50310004 340603      CUT ON FEE      -65,621.61     -75,000.00     -75,000.00     -36,770.75     -75,000.00     -70,000.00   -6.7%

50310004 340604      DHH FEE        -64,401.00     -65,000.00     -65,000.00     -49,731.00     -65,000.00     -65,000.00     .0%

50310004 340606      DETER FEE       -2,760.00      -3,000.00      -3,000.00      -1,800.00      -3,000.00      -3,000.00     .0%

50310004 360010      PENALTIES      -58,292.51     -60,000.00     -60,000.00     -21,556.76     -60,000.00     -60,000.00     .0%

 
TOTAL CHARGES FOR SERVICES    -1,595,783.62  -1,571,100.00  -1,571,100.00  -1,407,358.87  -1,681,089.60  -1,936,100.00   15.2%
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PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50310600 WATER PW                           
50310600 410110      SAL REG FT      223,885.96     257,100.00     257,100.00     182,949.56     257,100.00     255,275.00    -.7%

INCLUDES 6 FULL TIME EMPLOYEES, 1/4 PUBLIC WORKS DIRECTORY, 1/3 PUBLIC WORKS ASST
DIRECTOR

50310600 410210      SAL-OT FT       18,285.66      20,000.00      20,000.00      18,594.06      20,000.00      20,000.00     .0%

50310600 420100      HEALTH INS       54,329.30      65,200.00      65,200.00      44,360.52      65,200.00      56,500.00  -13.3%

50310600 420200      LIFE INS           804.23       1,000.00       1,000.00         868.94       1,000.00       1,300.00   30.0%

50310600 420300      LT DIS INS        2,082.33       2,500.00       2,500.00       1,461.73       2,500.00       1,800.00  -28.0%

50310600 420400      RETIREMENT       59,732.53      71,400.00      71,400.00      52,124.20      71,400.00      75,015.00    5.1%

50310600 420600      MEDICARE         3,407.97       4,100.00       4,100.00       2,824.76       4,100.00       4,000.00   -2.4%

50310600 420700      WC INS          12,582.80      14,600.00      14,600.00       9,444.53      14,600.00      14,375.00   -1.5%

50310600 420800      UNEMPLOYMT          356.17         560.00         560.00         252.21         560.00         550.00   -1.8%

50310600 420901      OPEB EXP       -19,933.00            .00            .00            .00            .00            .00     .0%

50310600 440068      GASB 68         50,879.00            .00            .00            .00            .00            .00     .0%

50310600 442040      GOVT FEES       61,178.10      62,000.00      62,000.00      47,503.80      62,000.00      66,000.00    6.5%
ADDITIONAL $4000.00 - TESTING FOR CHLORINE SWITCHOVER

50310600 442048      AUCTION FE          779.98            .00            .00            .00            .00            .00     .0%

50310600 442500      DUES&SUBSC          765.00       1,000.00       1,000.00         666.00       1,000.00       1,500.00   50.0%
ADDITIONAL CERTIFICATIONS FOR OPERATORS

50310600 443501      GASOLINE         9,256.87       9,000.00       9,000.00       4,987.45       9,000.00       9,000.00     .0%

50310600 444010      LIAB PREM        3,174.22       3,200.00       3,200.00       2,708.50       2,710.00       3,200.00   18.1%

50310600 444020      PROP PREM        9,617.50      10,300.00      10,300.00       8,800.58       8,810.00      10,300.00   16.9%

50310600 444030      VEH PREM         6,637.51       6,300.00       6,300.00       8,366.40       8,370.00       8,400.00     .4%

50310600 444040      INS CLAIMS          238.00            .00            .00            .00            .00            .00     .0%

50310600 445010      SUPPLIES        64,063.07     100,000.00     100,000.00      52,161.06     100,000.00     100,000.00     .0%

50310600 445020      MATERIALS        5,307.48      15,000.00      15,000.00       2,000.00      15,000.00      15,000.00     .0%
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PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
50310600 446060      UNIFORMS         2,356.51       4,000.00       4,000.00       1,895.40       4,000.00       4,000.00     .0%

50310600 446530      COMPUTER S             .00       1,160.00       1,160.00            .00       1,160.00       1,160.00     .0%

50310600 446535      MEDICAL            150.00         400.00         400.00         125.00         400.00         400.00     .0%

50310600 447010      EQUIP.RENT             .00         600.00         600.00            .00         600.00         600.00     .0%

50310600 447520      EQUIP.REPA       72,523.50      70,000.00      70,985.00      43,909.62      70,985.00     100,000.00   40.9%

50310600 447530      VEHIC.REPA        3,276.60      10,000.00      10,000.00       4,124.53      10,000.00      10,000.00     .0%

50310600 448000      TOOLS/EQUI        4,051.42       6,000.00       6,000.00         503.30       6,000.00       6,000.00     .0%

50310600 448005      SMALL OFFI        4,491.00       1,200.00       1,200.00         114.98       1,200.00       1,200.00     .0%

50310600 448010      SMALL COMP             .00       1,500.00       1,500.00       1,227.29       1,500.00       1,500.00     .0%
Laptop for Water Supervisor

50310600 448500      MTGS/TRAIN        1,469.97       6,000.00       6,000.00          70.00       6,000.00       6,000.00     .0%
DUE TO COVID-19 NO TRAINING

50310600 449010      ELECTRICIT       58,196.56      60,000.00      60,000.00      42,145.83      60,000.00      60,000.00     .0%

50310600 449040      TELE/LOCAL        1,975.57       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

50310600 449050      CELL/COMMU        1,123.06       1,300.00       1,300.00         966.94       1,100.00       1,300.00   18.2%

50310600 449999      DEPREC         343,909.52            .00            .00            .00            .00            .00     .0%

50310600 461500      COMP.EQUIP             .00       1,060.00       1,060.00            .00       1,060.00       1,060.00     .0%
Water share of Executime Timeclock

50310600 463000      EQUIP                 .00      50,000.00      98,461.00            .00      50,000.00      50,000.00     .0%

50310600 465500      UTIL.INFRA             .00   1,000,000.00   1,470,095.00      60,739.00   1,000,000.00     525,000.00  -47.5%
$300,000 - 16TH AVE WATER WELL, REPLACEMENT OF CONTROL PANELS (ENG)
$75,000 - WATER LINE EXTENSIONS AS NEEDED
$150,000 - WATER WELLS- BUILDING REHAB AS NEEDED (PW) 

50310600 465500 C0114 UTIL.INFRA             .00            .00     200,000.00            .00            .00            .00     .0%

50310600 465500 C0161 UTIL.INFRA             .00            .00     448,220.60     448,220.60     448,220.60            .00 -100.0%

50310600 465500 C0167 UTIL.INFRA             .00            .00     283,472.00            .00            .00            .00     .0%
 

50310600 466505      ENGINEERIN             .00      95,000.00      95,000.00            .00      95,000.00      70,000.00  -26.3%
$30,000.00 - 16TH AVE WATER WELL - REPLACEMENT CONTROL PANELS
$40,000.00 - WATER LINE EXTENSIONS AS NEEDED
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UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
50310600 466505 C0114 ENGINEERIN             .00            .00      43,567.00      43,567.00      43,567.00            .00 -100.0%

50310600 466505 C0130 ENGINEERIN             .00            .00      18,240.00      18,240.00      18,240.00            .00 -100.0%

50310600 466505 C0133 ENGINEERIN             .00            .00      36,000.00       9,500.00      36,000.00            .00 -100.0%

50310600 466505 C0167 ENGINEERIN             .00            .00      55,000.00      45,033.00      55,000.00            .00 -100.0%

 
TOTAL WATER PW                 1,060,954.39   1,953,480.00   3,557,520.60   1,162,456.79   2,555,382.60   1,482,435.00  -42.0%
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50310610 WATER ADMIN                        
50310610 410110      SAL REG FT      224,350.90     257,900.00     269,500.00     226,836.07     257,900.00     277,500.00    7.6%

8 FULL TIME EMPLOYEES
50310610 410120      SAL-STR-PT       14,927.54      16,800.00      16,800.00       7,070.25      16,800.00      16,600.00   -1.2%

1 PART TIME EMPLOYEE
50310610 410210      SAL-OT FT       13,204.71      17,000.00      17,000.00       8,529.00      17,000.00      17,000.00     .0%

50310610 420100      HEALTH INS       58,812.96      71,900.00      71,900.00      56,149.42      71,900.00      68,500.00   -4.7%

50310610 420200      LIFE INS           820.48       1,000.00       1,000.00       1,076.63       1,000.00       1,600.00   60.0%

50310610 420300      LT DIS INS        2,102.86       2,500.00       2,500.00       1,710.30       2,500.00       2,000.00  -20.0%

50310610 420400      RETIREMENT       57,757.87      71,600.00      74,800.00      63,204.10      71,600.00      82,000.00   14.5%

50310610 420500      FICA               909.08       2,300.00       2,300.00         721.91       2,300.00       1,050.00  -54.3%

50310610 420600      MEDICARE         3,653.65       4,510.00       4,710.00       3,502.03       4,510.00       4,550.00     .9%

50310610 420700      WC INS           5,428.34       8,100.00       8,100.00       5,260.00       8,100.00       8,350.00    3.1%

50310610 420800      UNEMPLOYMT          461.48         630.00         630.00         337.92         630.00         650.00    3.2%

50310610 430000      CONT LABOR             .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%
Contract services as needed.

50310610 441000      BANK FEES        7,087.32       7,000.00       7,000.00       3,021.64       7,000.00       7,000.00     .0%

50310610 441500      CONTR. SER       12,464.06     160,500.00     311,850.00     162,925.80      50,000.00      70,000.00   40.0%
$20,000 bill printing fees, bill inserts.
$50,000 large GPS meter installations for 4", 6" & 8" meters.

There was $145K budgeted in FY2020 in 50310610-441500 (Contract Services) for 
meter installation. We will not spend the $145K in 2020 and instead hired the 
additional meter tech at $12 per hour. The $145K was not re-budgeted in 2021 but 
the additional meter tech salary WAS budgeted in 2021.

50310610 443501      GASOLINE         5,544.02       5,500.00       5,500.00       3,251.15       5,500.00       6,000.00    9.1%

50310610 444010      LIAB PREM        3,174.22       3,500.00       3,500.00       3,791.92       3,800.00       4,000.00    5.3%

50310610 444030      VEHICLE IN        2,489.02       2,400.00       2,400.00       3,137.40       3,200.00       3,300.00    3.1%

50310610 446010      OFF SUP GE        4,609.88       4,000.00       4,000.00       3,441.45       2,948.78       4,500.00   52.6%
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50310610 446030      COMPUT.SUP        4,091.48         500.00         500.00            .00         500.00         500.00     .0%

Toner and repairs for UB Director's printer as needed.
50310610 446050      POSTAGE         29,343.86      30,000.00      30,000.00      21,602.16      32,187.72      20,000.00  -37.9%

Postage for shipping back replacement registers.
50310610 446060      UNIFORMS         1,697.09       2,200.00       2,240.00       2,031.58       1,606.56       2,200.00   36.9%

Cintas (4 Meter Techs), work gloves for meter techs, jacket for two new techs, 
replacement shirts for CSR's, shirts for UB Specialist & UB Director.

50310610 446517      WATER COLL           98.04         100.00         100.00            .00         100.00         100.00     .0%

50310610 446530      COMPUTER S             .00       3,900.00       3,900.00       2,000.00       1,900.00       4,000.00  110.5%
$2,100 - Estimating fees for programming costs associated with UBCIS migration, 
updates for meter software, bill printing & remit.
$1,900 - Water admin share of Execu Time implementation & maintenance.

50310610 446535      MEDICAL            435.00         275.00         275.00         210.00         275.00         275.00     .0%
New hire screenings @ $55 each.

50310610 447510      OFF EQ REP        3,440.51       3,000.00       3,000.00       4,542.10       6,620.76       6,500.00   -1.8%
Annual Remit contract for bulk payment processing & monthly "per page copy fee" 
for UB & Admin shared copier.

50310610 447520      EQUIP REP        2,149.57       2,200.00       2,200.00         725.00       1,250.00       2,200.00   76.0%
Annual meter support contract & misc. eqpt repairs as needed.

50310610 447530      VEHIC REP        3,464.25       3,500.00       4,145.39       4,060.22       3,635.34       4,000.00   10.0%
Oil changes for (4) trucks, misc. maintenance on older truck, new tires, power 
inverter & installation for (4) trucks.

50310610 448000      TOOLS/EQUI       29,776.61     640,000.00     678,986.00     645,225.07     650,000.00      20,000.00  -96.9%
Supplies for meter installations and repairs as needed.

50310610 448005      SMALL OFFI          261.99         610.00         756.98         146.98         305.00         400.00   31.1%
Water admin share of time clock.

50310610 448010      SMALL COMP          411.17       2,200.00       2,200.00       2,065.81       2,000.00       6,600.00  230.0%
$3000, Replace thermal printers (3), replace/update batteries for CSR computers, 
etc.
$200 misc computer equipment.
$3,400 new laptops for meter techs.

50310610 448500      MTGS/TRAIN             .00      15,000.00      30,950.00      30,950.00            .00      15,000.00     .0%
UBCIS conversion, travel & training $11,000.
MasterMeter training / conference & misc. training $4,000.

50310610 449050      CELL/COMMU        3,740.51       3,800.00       3,800.00       3,957.51       3,910.00       4,000.00    2.3%

50310610 449200      OPERATING        2,494.44       2,500.00       2,500.00       2,286.57       2,500.00       2,700.00    8.0%
WATER ADMIN PRINTER FOR $225/MO

50310610 461500      COMP.EQUIP             .00       4,700.00       4,700.00       3,246.76       3,500.00       1,800.00  -48.6%
$1,800 Water admin share of Execu Time and Attendance software.

50310610 462500      VEHICLES              .00            .00            .00            .00            .00      38,000.00     .0%
New Ford F-150 pick up truck for meter techs.

50310610 463000      EQUIPMENT             .00            .00      69,135.00      69,135.00            .00      20,000.00     .0%
Misc replacement meters & associated parts for large meters (4", 6" & 8" meters).
$5,000
Meters and associated parts for the new Faubourg St John Subdivision $15,000

 
 
 
 



 
 
 

11/13/2020 14:11    |CITY OF COVINGTON |P     11
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
TOTAL WATER ADMIN                499,202.91   1,352,625.00   1,643,878.37   1,346,151.75   1,237,979.16     723,875.00  -41.5%
TOTAL WATER                      -35,626.32   1,735,005.00   3,630,298.97   1,101,249.67   2,112,272.16     270,210.00  -87.2%
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____________________________________________
320     SEWER                              
____________________________________________
50320004 CHARGES FOR SERVICES               
50320004 340601      MONTH BILL   -1,861,477.18  -1,838,000.00  -1,838,000.00  -1,665,593.63  -1,947,989.60  -2,213,000.00   13.6%

50320004 340602      INSTALLATI      -19,200.00     -20,000.00     -20,000.00     -12,100.00     -20,000.00     -20,000.00     .0%

 
TOTAL CHARGES FOR SERVICES    -1,880,677.18  -1,858,000.00  -1,858,000.00  -1,677,693.63  -1,967,989.60  -2,233,000.00   13.5%
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50320700 SEWER COLLECTION                   
50320700 410110      SAL REG FT      244,944.07     308,300.00     308,300.00     198,736.19     308,300.00     293,100.00   -4.9%

INCLUDES 8 FULL TIME EMPLOYEES, 1/4 PUBLIC WORKS DIRECTOR, 1/3 PUBLIC WORKS ASST 
DIRECTOR

50320700 410210      SAL-OT FT       28,603.90      30,000.00      30,000.00      23,997.04      30,000.00      30,000.00     .0%

50320700 420100      HEALTH INS       73,785.04      93,500.00      93,500.00      56,737.75      93,500.00      76,900.00  -17.8%

50320700 420200      LIFE INS           944.33       1,300.00       1,300.00       1,009.57       1,300.00       1,700.00   30.8%

50320700 420300      LT DIS INS        2,300.88       3,000.00       3,000.00       1,534.70       3,000.00       2,100.00  -30.0%

50320700 420400      RETIREMENT       65,817.60      85,600.00      85,600.00      56,654.68      85,600.00      86,175.00     .7%

50320700 420600      MEDICARE         3,901.60       5,000.00       5,000.00       3,157.91       5,000.00       4,700.00   -6.0%

50320700 420700      WC INS          14,106.80      17,800.00      17,800.00      10,407.73      17,800.00      16,950.00   -4.8%

50320700 420800      UNEMPLOYMT          425.25         700.00         700.00         284.58         700.00         700.00     .0%

50320700 420901      OPEB EXP       -25,295.00            .00            .00            .00            .00            .00     .0%

50320700 440068      GASB 68         49,579.00            .00            .00            .00            .00            .00     .0%

50320700 443501      GASOLINE        12,669.69      12,500.00      12,500.00       9,966.44      12,500.00      12,500.00     .0%

50320700 444010      LIAB PREM        4,232.30       4,300.00       4,300.00       2,708.50       2,710.00       4,300.00   58.7%

50320700 444030      VEH PREM         7,467.20       7,050.00       7,050.00       9,412.20       9,415.00       9,500.00     .9%

50320700 444040      INS CLAIMS        8,425.00      10,000.00      10,000.00       1,951.69         500.00      10,000.00 1900.0%

50320700 445010      SUPPLIES        19,192.98      40,000.00      40,000.00       8,185.08      40,000.00      30,000.00  -25.0%
NO LONGER PERFORMING INSTALLS, REPAIRS ONLY

50320700 445020      MATERIALS        8,427.45       8,500.00       8,500.00       2,000.00       8,500.00       8,500.00     .0%

50320700 446060      UNIFORMS         2,230.58       3,700.00       3,700.00       2,254.98       3,700.00       3,700.00     .0%

50320700 446530      COMPUTER              .00       1,900.00       1,900.00            .00       1,900.00       1,900.00     .0%

50320700 446535      MEDICAL          1,540.00       1,200.00       1,200.00         125.00       1,200.00       1,200.00     .0%

50320700 447010      EQUIP.RENT             .00      30,000.00      30,000.00            .00      30,000.00      30,000.00     .0%
EMERGENCY BYPASS PUMP (EMERGENCY PREP)
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50320700 447520      EQUIP.REPA       39,573.43      70,000.00      73,685.00      52,740.43      73,685.00      70,000.00   -5.0%

50320700 447530      VEHIC.REPA        2,818.41       8,000.00       8,000.00       5,284.00       8,000.00       8,000.00     .0%

50320700 448000      TOOLS/EQUI        3,372.00       4,000.00       4,000.00         750.88       4,000.00       4,000.00     .0%

50320700 448005      SMALL OFFI        3,640.00       1,050.00       1,050.00         862.62       1,050.00       1,000.00   -4.8%

50320700 448010      SMALL COMP          410.31       1,500.00       1,500.00       1,227.29       1,500.00       3,000.00  100.0%
$1,500 - 1 Laptop for Sewer Supervisor
$1,500 - 1 Laptop for use in conjunction with SCADA system

50320700 448500      MTGS/TRAIN        1,971.30       5,000.00       5,000.00          30.00       5,000.00       5,000.00     .0%

50320700 449010      ELECTRICIT       82,488.34      93,000.00      93,000.00      60,498.54      93,000.00      93,000.00     .0%

50320700 449050      CELL/COMMU        2,246.12       2,700.00       2,700.00       1,978.87       2,210.00       2,700.00   22.2%

50320700 449999      DEPREC       1,164,613.57            .00            .00            .00            .00            .00     .0%

50320700 461500      COMP.EQUIP             .00       1,700.00       1,700.00            .00       1,700.00       1,700.00     .0%
Sewer share of Executime Timeclock

50320700 463000      EQUIP                 .00      75,000.00     106,416.00            .00      75,000.00     100,000.00   33.3%
EMERGENCY REPLACEMENT OF SEWER PUMPS OVER $5,000.00

50320700 463500 C0094 BUILDING              .00            .00       8,786.34       8,786.34       8,786.34            .00 -100.0%

50320700 465500      UTIL.INFRA             .00   1,100,000.00     249,120.00     101,614.00   1,100,000.00     575,000.00  -47.7%
$  75,000.00 - MAINLINE EXTENSIONS AS NEEDED (PW)
$150,000.00 - EMERGENCY POINT REPAIRS (PW)
$  50,000.00 - LIFT STATION REPAIRS (PW)
$300,000.00 - US 190 SEWER LIFTSTATION UPGRADE (ENG)

50320700 465500 C0110 UTIL.INFRA             .00            .00       6,362.00       4,800.00       4,800.00            .00 -100.0%

50320700 465500 C0116 UTIL.INFRA             .00            .00     150,000.00      20,000.00     150,000.00            .00 -100.0%

50320700 465500 C0122 UTIL.INFRA             .00            .00      14,558.00            .00            .00            .00     .0%

50320700 465500 C0139 UTIL.INFRA             .00            .00      74,175.00            .00            .00            .00     .0%

50320700 465500 C0156 UTIL.INFRA             .00            .00     150,000.00     150,000.00     150,000.00            .00 -100.0%

50320700 465500 C0162 UTIL.INFRA             .00            .00      46,400.00      46,400.00      46,400.00            .00 -100.0%

50320700 465500 C0163 UTIL.INFRA             .00            .00     700,000.00     700,000.00     700,000.00            .00 -100.0%
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50320700 465500 C0173 UTIL.INFRA             .00            .00      42,900.00      42,900.00      42,900.00            .00 -100.0%

50320700 466505      ENGINEERIN             .00     120,000.00      10,000.00            .00     120,000.00     120,000.00     .0%
$80,000.00 - SSES
$40,000.00 - US 190 SEWER LIFTSTATION UPGRADES

50320700 466505 C0110 ENGINEERIN             .00            .00      26,385.40       4,500.00      26,385.40            .00 -100.0%

50320700 466505 C0116 ENGINEERIN             .00            .00      13,500.00      13,500.00      13,500.00            .00 -100.0%

50320700 466505 C0139 ENGINEERIN             .00            .00      45,825.00      45,825.00      45,825.00            .00 -100.0%

50320700 466505 C0156 ENGINEERIN             .00            .00      11,500.00      11,500.00      11,500.00            .00 -100.0%

50320700 466505 C0163 ENGINEERIN             .00            .00      20,525.00      20,525.00      20,525.00            .00 -100.0%

 
TOTAL SEWER COLLECTION         1,824,432.15   2,146,300.00   2,531,437.74   1,682,847.01   3,361,391.74   1,607,325.00  -52.2%
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50320710 SEWER PLANT                        
50320710 410110      SAL REG FT      182,614.11     212,000.00     212,000.00     155,407.56     212,000.00     274,000.00   29.2%

INCLUDES 6 FULL TIME EMPLOYEES, 1/4 PUBLIC WORKS DIRECTOR, ASSTISTANT SEWER PLANT
MANAGER

50320710 410210      SAL-OT FT       16,786.99      20,000.00      20,000.00      12,474.71      20,000.00      20,000.00     .0%

50320710 420100      HEALTH INS       51,340.80      64,200.00      64,200.00      42,081.97      64,200.00      62,100.00   -3.3%

50320710 420200      LIFE INS           675.70       1,000.00       1,000.00         793.82       1,000.00       1,450.00   45.0%

50320710 420300      LT DIS INS        1,676.96       2,100.00       2,100.00       1,231.03       2,100.00       1,950.00   -7.1%

50320710 420400      RETIREMENT       48,671.39      58,900.00      58,900.00      44,267.43      58,900.00      80,500.00   36.7%

50320710 420600      MEDICARE         2,885.27       3,400.00       3,400.00       2,398.35       3,400.00       4,250.00   25.0%

50320710 420700      WC INS          10,319.17      12,300.00      12,300.00       8,162.41      12,300.00      15,500.00   26.0%

50320710 420800      UNEMPLOYMT          320.66         470.00         470.00         233.65         470.00         590.00   25.5%

50320710 441560      SLUDGE REM       14,102.93      15,000.00      15,000.00      10,000.00      15,000.00      20,000.00   33.3%

50320710 442041      DEQ FEES         6,945.13      10,000.00      10,000.00       8,256.00      10,000.00      10,000.00     .0%

50320710 442500      DUES&SUBSC          689.18         800.00         800.00            .00         800.00         800.00     .0%

50320710 443501      GASOLINE         1,406.05       4,000.00       4,000.00         513.19       4,000.00       2,000.00  -50.0%
(1) TAKE HOME VEHICLE NOT BEING UTILIZED

50320710 444010      LIAB PREM        3,174.24       3,200.00       3,200.00       2,708.54       2,710.00       3,200.00   18.1%

50320710 444020      PROP PREM          577.53         600.00         600.00         450.67         455.00         600.00   31.9%

50320710 444030      VEH PREM         1,659.33       1,600.00       1,600.00       2,091.58       2,100.00       2,200.00    4.8%

50320710 445010      SUPPLIES        34,495.12      40,000.00      40,000.00      37,986.41      40,000.00      40,000.00     .0%

50320710 445020      MATERIALS        2,489.20       3,000.00       3,000.00            .00       3,000.00       3,000.00     .0%

50320710 446010      OFF SUP GE          319.55       1,000.00       1,000.00          35.73       1,000.00       1,000.00     .0%

50320710 446030      COMPUT.SUP             .00       1,500.00       1,500.00          59.98       1,500.00         500.00  -66.7%

50320710 446060      UNIFORMS         1,544.42       3,500.00       3,500.00       1,605.51       3,500.00       3,500.00     .0%
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50320710 446530      COMPUTER              .00       1,400.00       1,400.00            .00       1,400.00       2,500.00   78.6%

50320710 446550      LAB TESTIN       85,021.50      90,000.00      90,546.50      89,350.00      90,546.50     100,000.00   10.4%

50320710 447010      EQUIP.RENT             .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

50320710 447520      EQUIP.REPA       13,884.23      40,000.00      40,000.00      12,374.16      40,000.00      40,000.00     .0%

50320710 447530      VEHIC.REPA          795.37       2,500.00       2,500.00       2,291.06       2,500.00       3,000.00   20.0%
$1500 FOR 2 VEHICLES (TIRES, OIL, CHANGES, ETC)

50320710 447540      BLDG.REPAI          976.11       5,000.00       5,000.00         570.78       5,000.00       5,000.00     .0%

50320710 448000      TOOLS/EQUI             .00         500.00         500.00            .00         500.00       1,000.00  100.0%
PURCHASE OF NEW WEEDEATERS AND BLOWERS

50320710 448005      SMALL OFFI             .00       1,300.00       1,300.00            .00       1,300.00       1,300.00     .0%

50320710 448010      SMALL COMP             .00            .00            .00            .00            .00       2,000.00     .0%
Laptop, Monitors, and Docking Station for Sewer Plant Office

50320710 448500      MTGS/TRAIN             .00       2,500.00       2,500.00            .00       2,500.00       3,500.00   40.0%
TRAINING CERTIFICATION (3 EMPLOYEES)

50320710 449010      ELECTRICIT      150,313.27     160,000.00     160,000.00     104,149.79     160,000.00     160,000.00     .0%

50320710 449020      GAS                459.18         500.00         500.00         362.88         500.00         500.00     .0%

50320710 449050      CELL/COMMU        1,124.37       1,400.00       1,400.00         966.94       1,100.00       1,400.00   27.3%

50320710 461500      COMP.EQUIP             .00       1,300.00       1,300.00            .00       1,300.00       1,300.00     .0%
Sewer Plant share of Executime Timeclock

50320710 463000      EQUIP                 .00     150,000.00      51,902.46            .00     175,000.00     650,000.00  271.4%
$150,000.00 - WWTP REPAIRS AS NEEDED (PW)
$500,000.00 - WWTP CONSTRUCTION (EQUIPMENT)

50320710 466505      ENGINEERIN             .00      25,000.00            .00            .00            .00      80,000.00     .0%
$80,000.00 - WWTP CONSTRUCTION (EQUIPMENT)

50320710 466505 C0153 ENGINEERIN             .00            .00      76,000.00      66,000.00      66,000.00            .00 -100.0%

 
TOTAL SEWER PLANT                635,267.76     940,970.00     894,418.96     606,824.15   1,007,081.50   1,599,640.00   58.8%
TOTAL SEWER                      579,022.73   1,229,270.00   1,567,856.70     611,977.53   2,400,483.64     973,965.00  -59.4%

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:11    |CITY OF COVINGTON |P     18
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
330     GARBAGE                            
____________________________________________
50330004 CHARGES FOR SERVICES               
50330004 340601      MONTH BILL     -953,629.78    -957,000.00    -957,000.00    -822,955.26    -982,000.00    -982,000.00     .0%

Garbage collection fees.
 

TOTAL CHARGES FOR SERVICES      -953,629.78    -957,000.00    -957,000.00    -822,955.26    -982,000.00    -982,000.00     .0%
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:11    |CITY OF COVINGTON |P     19
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50330800 GARBAGE                            
50330800 441005      BAD DEBT        15,626.51            .00            .00            .00            .00            .00     .0%

50330800 441500      CONTR. SER       13,842.00      13,100.00      13,100.00      12,595.00      13,100.00      15,000.00   14.5%
Dumpster fees paid (then charged to customers).

50330800 441545      GARB. CONT      912,789.87     930,000.00     930,000.00     857,920.29     970,000.00     942,222.00   -2.9%

 
TOTAL GARBAGE                    942,258.38     943,100.00     943,100.00     870,515.29     983,100.00     957,222.00   -2.6%
TOTAL GARBAGE                    -11,371.40     -13,900.00     -13,900.00      47,560.03       1,100.00     -24,778.00-2352.5%
TOTAL UTILITY                 -1,230,247.52     840,375.00   3,074,255.67   1,742,117.81   2,403,855.80   1,179,397.00  -50.9%

 
TOTAL REVENUE  -6,192,363.11  -6,496,100.00  -6,496,100.00  -3,926,677.18  -6,741,079.20  -5,191,100.00  -23.0%
TOTAL EXPENSE   4,962,115.59   7,336,475.00   9,570,355.67   5,668,794.99   9,144,935.00   6,370,497.00  -30.3%

 
GRAND TOTAL   -1,230,247.52     840,375.00   3,074,255.67   1,742,117.81   2,403,855.80   1,179,397.00  -50.9%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Utility Fund

2021
Estimated Unrestricted Net Position $1,786,324

(Excess) Deficiency of Expenditures Over Revenues Budgeted ($1,179,397)

Estimated Unrestricted Net Position End of Year $606,927



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Interest 0 0 107 -107 0 0% 0 0%
      Total Revenues from Local Sources 0 0 107 -107 0 0% 0 0%

        Total Revenues by Sources 0 0 107 -107 0 0% 0 0%

Agency
City of Covington - Wastewater Capacity Charge Fund 0 4118 2521 1597 4118 0% 0 -100%

      Total Expenditures by Agency 0 4118 2521 1597 4118 0% 0 -100%

Department
Administration 0 4118 2521 1597 4118 0% 0 -100%

      Total Expenditures by Departments 0 4118 2521 1597 4118 0% 0 -100%

Function

CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Administration 0 4118 2521 1597 4118 0% 0 -100%

      Total Expenditures by Functions 0 4118 2521 1597 4118 0% 0 -100%

Character
Repairs & Maintenance 0 4118 2521 4118 4118 0% 0 -100%
Captial Outlay 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 4118 2521 4118 4118 0% 0 -100%

Other Financing Sources
Transfer in from General Fund 0 0 0 0 0 0% 0 0%
      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses
0 0 0 0 0 0% 0 0%

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 0 -4118 -2415 -1703 -4118 0% 0 -100%
Beginning Restricted  Fund Balance 30506 30506 30506 30506 30506 0% 26388 -13%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 
2020

Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

Estimated Ending Fund Balance 30506 26388 28091 28803 26388 0% 26388 0%



 
 
 

11/13/2020 14:13    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GARDEN OF PINES TRUST             ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
60000000 GARDEN OF PINES TRUST              
60000000 447540 C0147 BLDG REP        10,603.15            .00       4,118.40       2,521.40       4,118.40            .00 -100.0%

 
TOTAL GARDEN OF PINES TRUST       10,603.15            .00       4,118.40       2,521.40       4,118.40            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:13    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GARDEN OF PINES TRUST             ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
60000006 INTEREST                           
60000006 360001      BANK INTER          -52.82            .00            .00         -13.26            .00            .00     .0%

60000006 360004      CD INTERES         -340.66            .00            .00         -93.38            .00            .00     .0%

 
TOTAL INTEREST                      -393.48            .00            .00        -106.64            .00            .00     .0%
TOTAL GENERAL LEDGER ACCT         10,209.67            .00       4,118.40       2,414.76       4,118.40            .00 -100.0%
TOTAL GARDEN OF PINES TRUST       10,209.67            .00       4,118.40       2,414.76       4,118.40            .00 -100.0%

 
TOTAL REVENUE        -393.48            .00            .00        -106.64            .00            .00     .0%
TOTAL EXPENSE      10,603.15            .00       4,118.40       2,521.40       4,118.40            .00 -100.0%

 
GRAND TOTAL       10,209.67            .00       4,118.40       2,414.76       4,118.40            .00 -100.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Fund Balance - Garden of Pines

2021
Estimated Fund Balance Beginning of Year $26,388.00

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $26,388.00



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2020 Budget 
06/30/2020

6/30/2020 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year 

End vs. Adopted 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Ad Valorem Taxes 2983014 2983014 2797046 185968 2983014 0% 2762187 -7%
Penalties & Interest 12000 12000 4336 7664 12000 0% 12000 0%

      Total Revenues from Local Sources 2995014 2995014 2801382 193632 2995014 0% 2774187 -7%

        Total Revenues by Sources 2995014 2995014 2801382 193632 2995014 0% 2774187 -7%

Agency
Ad Valorem Fund Sheriff's Fees 22500 22500 22406 94 22500 0% 23000 2%
Refunds 0 0 0 0 0 0% 0 0%
Assessor Fees 6000 6000 6005 0 6005 0% 6100 2%
      Total Expenditures by Agency 28500 28500 28411 94 28505 0% 29100 2%

Other Financing Sources
Transfer out to General Fund 2472096 2472096 0 2472096 2472096 0% 2264937 -8%
Transfer out to GOB Fund 494419 494419 300000 194419 494419 0% 480150 -3%

      Total Other Financing Sources by Sources 2966515 2966515 300000 2666515 2966515 0% 2745087 -7%

Net change in fund balance -1 -1 2472971 2860053 -6 500% 0 -100%
Beginning Fund Balance 0 0 0 0 0 0% -6 0%

Estimated Ending Fund Balance -1 -1 2472971 2860053 -6 500% -6 0%

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY OF FUND BALANCE

CITY OF COVINGTON
AD VALOREM  FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY



 
 
 

11/13/2020 14:15    |CITY OF COVINGTON |P      1
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
AD VALOREM                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
62000000 AD VALOREM                         
62000000 442043      ASSESS.FEE        5,991.50       6,000.00       6,000.00       6,005.00       6,005.00       6,100.00    1.6%

62000000 442045      SHERIFE FE       22,835.97      22,500.00      22,500.00      22,406.40      22,500.00      23,000.00    2.2%

62000000 491001      T/O GF       2,469,690.34   2,472,096.00   2,472,096.00            .00   2,472,096.00   2,264,937.00   -8.4%
 

62000000 494040      T/O GOB        493,937.87     494,419.00     494,419.00     300,000.00     494,419.00     480,150.00   -2.9%

 
TOTAL AD VALOREM               2,992,455.68   2,995,015.00   2,995,015.00     328,411.40   2,995,020.00   2,774,187.00   -7.4%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:15    |CITY OF COVINGTON |P      2
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
AD VALOREM                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
62000006 INTEREST                           
62000006 360001      BANK INTER       -3,527.92      -3,000.00      -3,000.00      -1,730.73      -3,000.00      -3,000.00     .0%

62000006 360006      AD VAL INT       -9,206.10      -9,000.00      -9,000.00      -5,598.98      -9,000.00      -9,000.00     .0%

 
TOTAL INTEREST                   -12,734.02     -12,000.00     -12,000.00      -7,329.71     -12,000.00     -12,000.00     .0%
TOTAL GENERAL LEDGER ACCT      2,979,721.66   2,983,015.00   2,983,015.00     321,081.69   2,983,020.00   2,762,187.00   -7.4%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/13/2020 14:15    |CITY OF COVINGTON |P      3
560asweeney         |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20211 2021 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
AD VALOREM                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
62000001 TAXES                              
62000001 310100      AD VALOREM   -2,979,826.03  -2,983,014.00  -2,983,014.00  -2,839,225.04  -2,983,014.00  -2,762,187.00   -7.4%

 
TOTAL TAXES                   -2,979,826.03  -2,983,014.00  -2,983,014.00  -2,839,225.04  -2,983,014.00  -2,762,187.00   -7.4%
TOTAL ADMINISTRATION          -2,979,826.03  -2,983,014.00  -2,983,014.00  -2,839,225.04  -2,983,014.00  -2,762,187.00   -7.4%
TOTAL AD VALOREM                    -104.37           1.00           1.00  -2,518,143.35           6.00            .00 -100.0%

 
TOTAL REVENUE  -2,992,560.05  -2,995,014.00  -2,995,014.00  -2,846,554.75  -2,995,014.00  -2,774,187.00   -7.4%
TOTAL EXPENSE   2,992,455.68   2,995,015.00   2,995,015.00     328,411.40   2,995,020.00   2,774,187.00   -7.4%

 
GRAND TOTAL         -104.37           1.00           1.00  -2,518,143.35           6.00            .00 -100.0%

 
                                          ** END OF REPORT - Generated by Anita Sweeney **                                          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Ad Valorem

2021
Estimated Fund Balance Beginning of Year $0.00

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00
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