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2021 BUDGET MESSAGE FROM MAYOR MARK R. JOHNSON

The City of Covington 2021 Operating and Capital Budget is hereby presented to the City Council for its
consideration and approval. Itis a balanced budget utilizing all available sources of revenue.

This budget was prepared with the following goals in mind:
- Evaluating and planning for the future growth of the City and related financial demands;

- Developing a strategy for our Capital Improvement Program focused on priority infrastructure
needs and the efficient use of Capital funding;

- Adjusting compensation for all City employees where possible to attract and retain a qualified
staff;

- Reducing any projected budget deficits and reliance on the Unassigned General Fund balance to
fund city operations.

The City budget is divided into several funds, each with a specific purpose and function. The table below
provides an overview of the funds with revenues and expenditures projected for 2021.

Summary of 2021 Proposed Budget Expenditures

— Oper?ting Capi.tal DebieServies Total Budget
Expenditures = Expenditures By Fund
General Fund S 14,811,651 $§ 1,769,244 S - S 16,580,895
GMA Sales Tax Fund  § - $ 1,226,070 | $ - $ 1,226,070
Grant Fund S 58,353 ' § 3,274,279 S = S 3,332,632
Drug Forfeiture Fund | $ = S = S - S -
Tree Mitigation Fund | $ - S . S . S -
General Oblig Bond S 400 | S - ) 517,175 $ 517,575
1990 ST Bond Fund S - S - S 331,793 | § 331,793
Utility Fund $ 4,136,637 | $ 2,233,860 | $ - '$ 6,370,497

TOTAL $19,007,041 $8,503,-‘153-'r $848,968 S 28,359,462




REVENUE SOURCES:

The revenue sources that fund the Operating and Capital budget are described below. Revenue
projections provided within the 2021 budget are conservatively estimated based on the average
revenue of the previous three years.

e Sales Tax Revenue

1957 Sales Tax Fund
Projected 2021 Revenue: 54,919,233

The 1957 Sales Tax is a 1% tax on the sale of goods and services within city limits. Revenue
generated by the tax is to be expended “for the purpose or purposes of constructing and
improving and extending and maintaining playgrounds and recreational facilities, public roads,
streets, bridges and crossings, and sewerage, garbage disposal and waterworks, and other
works of permanent public improvement in the city, title to which shall be in the public.” The
2021 projected revenue is 2.0% higher than the 2020 projection.

1982 Sales Tax Fund
Project 2021 Revenue: 54,919,233

The 1982 Sales Tax is a 1% tax on the sale of goods and services within city limits. Revenue
generated by the tax is to be expended in accordance with the approved proposition, which
states the funds “shall be used for any lawful corporate purpose of the City including
constructing, improving, extending and maintaining and/or operating: playgrounds and
recreational facilities, public roads, streets, bridges and crossings, sewer, garbage disposal,
waterworks , public safety operations and facilities and other public improvement and facilities
in the City, title to which shall be in the public’s name.” The 2021 projected revenue is 2.0%
higher than the 2020 projection.

Growth Management Area (GMA) Sales Tax
Projected 2021 Revenue: 53,160,125

The City of Covington and St. Tammany Parish Government entered into a Growth Management
and Revenue Sharing Agreement in 2003. This intergovernmental agreement outlines a
structure for sharing revenue generated by the Parish’s 2% sales tax assessed in Sales Tax
District 3. The revenue, which must be used for projects that benefit residents of the taxing
district, is to be expended on infrastructure improvements, specifically “(i) roads, streets,
bridges and (ii) drains and drainage facilities, including acquiring all necessary land, equipment
and furnishing for any of said public works, improvements and facilities.” The 2021 projected
revenue is 2.0% higher than the 2020 projection.

e Ad Valorem / Property Taxes
Projected 2021 Revenue: 52,562,472
The St. Tammany Parish Tax Assessor’s 2020 valuation for properties within the City of Covington is
$132,020,177. In August 2020 the City Council voted to adopt the Assessor’s adjusted
recommended rate: 7.080 mills for general alimony and 9.430 mills for Fire Protection Facilities. The
2021 projected revenue is 3.7% higher than the 2020 projection.




e Licenses and Permits
Projected 2021 Revenue: 51,280,000

Fees for administrative processes associated with issuance of licenses and permits, including
occupational licenses, building permits, liquor and beer licenses, etc., are charged to the public
seeking to build or conduct business in Covington. The 2021 projected revenue is 6.1% lower than
the 2020 projection.

e  Utility Franchise Fees
Projected 2021 Revenue: 5794,500
Electric, natural gas, cable and telephone utilities pay fees to the City for use of public rights-of-way.
Fees are based upon a percentage of gross revenues and other criteria. The 2021 projected revenue
is approximately 1% higher than the 2020 projection.

e Grant Revenue
Projected 2021 Revenue: 52,295,070

Grant funds are derived from a number of sources and are typically a one-time source of funding.
While grant opportunities assist in funding needed projects and services they do require staff
administration and local match dollars, sometimes resulting in an overall negative net benefit. The
City of Covington is very selective when identifying grant opportunities because of these
requirements. The 2021 projected revenue, which is based on current grant awards as well as
pending grant applications the City anticipates will be awarded in 2021, is 231% higher than the

2020 projection.

EXPENDITURES:

The projected operating and capital costs included in the 2021 budget are described below. Projected
costs are conservatively estimated based on actual expenditures over the previous three years and/or
the cost of recently completed projects.

e Operating Budget
2021 Budget: 519,007,041
The Operating Budget covers expenses required for the daily operation of the City, including, but
not limited to, employee compensation and benefits, operations of facilities, contract services,
supplies, technology needs, etc. Each fund within the 2021 budget includes descriptive line items of
these operational expenditures by department and/or facility.

o (Capital Budget
2021 Budget: 58,503,453
The Capital Budget outlines expenditures associated with improvements to existing City
infrastructure and facilities, including roads, drainage, sewer/water, parks, buildings and IT
infrastructure. This budget incorporates maintenance projects as well as capacity projects intended
to accommodate growth. The Five Year Capital Plan, which includes capital improvement projects
and large purchases planned for the next 5 years, is attached to this document.




UTILITY FUND:
Projected 2021 Revenue: $5,191,100
2021 Budget: 56,370,497

The Utility Fund is comprised of revenues generated from providing water, sewer and garbage /
recycling services and the expenses associated therewith. i

Currently, what the city charges to provide water and sewer does not cover the cost to provide these
services. The 2020 budget projected that revenues would not exceed expenditures by $2,840,375. This
deficit is covered by funds taken from the General Fund and the balance in the Utility Fund.

Hence, the General Fund is subsidizing the Utility Fund. Ideally, utility costs should be fully paid by
customers based on demand and usage. Utility collections should generate sufficient cash to cover all
operating, maintenance and capital costs. There should also be sufficient reserves for cash flow,
emergencies and smaller replacements. Our goal is to maintain the lowest possible rates to all users
while meeting revenue requirements and to ensure each customer’s rates are proportionate and fair. In
order to accomplish this goal, | requested from the Council and received a graduated rate increase in
2020. It should be noted that with this increase the City’s rates are still 75% of those in surrounding
communities and still do not cover our costs of providing sewer and water.

For 2021, utility expenditures are projected to exceed revenues by $1,179,397. This estimated deficit
will be funded by a combination of the new rate structure plus the projected EOY 2020 Utility fund
balance of $1,786,324. If the utility rate increase and the EOY 2021 Utility Fund Balance are not
sufficient to cover the projected deficit, the balance would need to be transferred from the General
Fund.

PREPARATION FOR GROWTH:

We recognize that our municipality continues to grow in population thereby increasing demand for city
services. With our population now over 10,000 residents and realizing continued growth in business,
schools, government, professional and medical services, we will need to attain full-time staffing in order
to provide the highest level of services to our citizens in the most efficient manner.

As a whole, our employees continue to be underpaid. This is evidenced by turnover and short staffing.
Unfortunately, with a projected 2020 deficit of $3M, we cannot commit to a raise in the 2021 budget.

However, after closing out the books for 2020 and assuming a replenished General Fund, | propose we
(via amendment to the budget) enact a raise as afforded.

CLOSING REMARKS:

For the past decade, the City of Covington has projected deficit spending in each and every budget. The
average projected deficit was about $2M per year. | found this very bothersome.

We entered each year with a General Fund balance of about S5M. Logically, this balance should have
decreased by the deficit amount, but it didn’t. Despite a budgeted negative $2M annually, the General
Fund balance remained consistent at about $5M. How could this be?




| did a deep dive into the budget numbers for the past ten years. | discovered there are a few
contributing factors to this quirk:

1) Prior Mayors, their administrations and | have been fiscally conservative. Hence, when estimating
future revenue, we have all erred on the side of caution. This is a good thing. It also means that for the
past few years we have averaged approximately $400,000 more in revenue than projected. These
dollars go into the General Fund.

2) Our Police Department has been substantially understaffed for the past decade. We budget for a fully
staffed department, but only pay salaries and benefits for those positions actually filled. In 2020
approximately 12 positions have been unfilled. This results in an unspent budgeted amount of about
$400,000. Likewise, Public Works is short-staffed by about 20%, resulting in another unspent budgeted
amount of $400,000. This $800,000 rolls-back into the General Fund.

3) From time to time there are capital projects which are cancelled or come in under budget.
Additionally, Administration, Public Works, Police and Fire operating budgets also come in under
budget. These dollars rollback into the General Fund.

The sum conclusion of this is that although we budget for $2M in deficit spending, it is recovered by
underestimating revenue, short-staffed departments and bringing projects in under budget. The first
and third are good things. Short-staffing departments is bad.

Shortly after taking office | learned we (the City) had sixty capital projects on the books. | understood
this to be more than our staff could effectively and properly manage. | have placed a cautious eye on
any new capital projects. The goal is to whittle the list down to a more manageable number. Fewer
projects should result in less capital dollars rolling back into the General Fund.

| have also placed a priority on fully staffing all departments, but particularly Police and Public Works. To
this end, working with the Council and the community, we have made a significant increase in pay for
police and for equipment operators. This has led to an unprecedented number of experienced
applicants for our Police Department.

Ironically, if successful in completing more capital projects and in fully staffing our departments, we will
decrease the unspent budgeted dollars that for the past decade have kept the General Fund whole. The
projected deficit spending would now be real.

Since our General Fund balance is S5M, we are currently in good shape. We can easily maintain the
$2.5M reserve fund recommended for a City of our size by the Government Finance Officers Association
(GFOA). However, as we work through 2021, it is cause for us to be cautious, careful and observant. We
do not wish to become a victim of our own success.




CITY OF COVINGTON

FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS

November 10, 2020

DEPARTMENT / PROJECTS COMMENT FOR 2021 ONLY ‘ 2021 2022 2023 2024 2025
ADMINISTRATION
Potential Timeclock Server Replacement S 9,000.00
Executime software and implementation Timekeeping/ payroll software S 90,000.00
Microsoft Office Upgrade Two phase implementation S 15,000.00 | $ 15,000.00
City Hall Server Modernization S 70,000.00
Trailhead
Repairs to trailhead stage, depot, electrical S 8,000.00
Repair 6 ton A/C at Trailhead Office S 10,500.00
Roof repairs S 50,000.00
Bogue Falaya Park
Replace tractor S 28,000.00
Bathroom renovations S 50,000.00
Greater Covington Center
A/C Unit replacement in Bogue Falaya Hall S 10,000.00
Replace floors in the GCC S 30,000.00
Replace carpet and chairs in Fuhrmann Auditorium S 100,000.00
Subtotal: S 170,500.00 | $ 95,000.00 S 50,000.00 | S 100,000.00 | $ 70,000.00
POLICE
2021 Payment for Radio System Yearly fee STPSO mobile radio system S 26,157.90 | S 26,157.90 | S 26,157.90 | S 26,157.90 | S 26,157.90
Live Vault Off-site data backup service S 6,000.00 | $§ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00
Axon Body Camera Year 3 Fee Body Camera Equip, Storage, Software S 27,996.00 | S 27,996.00 | S 27,996.00 | S 27,996.00 | S 27,996.00
PD Share of Executime Time Clock Management Software S 11,400.00 | S 11,400.00 | $ 11,400.00 | S 11,400.00 | S 11,400.00
Mobile Tec Police dispatch and reporting software S 23,905.00 | S 23,905.00 | S 23,905.00 | S 23,905.00 | S 23,905.00
Replace outdated Police Dept. Server Replace antiquated computer server S 18,000.00
Replace 2nd outdated Police Dept. Server Replace antiquated computer server S 19,000.00
Dodge Durango Police Pursuit Quantity 3; cost per = $31,209 S 93,627.00 | S 93,627.00 | S 93,627.00 | S 93,627.00 | S 93,627.00
Dodge Durango SSV Quantity 1 - Unmarked Police Unit S 26,587.00 | S 26,587.00 | S 26,587.00 | S 26,587.00 | S 26,587.00
Surveillance Equipment Equipment for undercover operations S 9,945.00
Quarter Master Inventory System Inventory Management Software $7,500.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00
Greyshift Grey Key Forensic Software Cell Phone Forensic Software $18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00
Kologic Criminal and Driver History Software $8,640.00 $8,640.00 $8,640.00 $8,640.00 $8,640.00
St. Tammany Parish Sheriff's Office Dispatch Fee STPSO dispatch services $162,235.00 $162,235.00 $162,235.00 $162,235.00 $162,235.00
Administration building interior renovations Renovate outdated administive offices $25,000.00
Evidence room upgrade Rehab/upgrade evidence storage areas S 25,000.00
Subtotal: S 483,992.90 $ 437,047.90 | $ 412,047.90 | $ 412,047.90 | $ 412,047.90
FIRE
ESO/Firehouse Software Maintenance S 12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00
Dispatch Services FD1 Dispatch Contract S 77,004.00 $77,004.00 $77,004.00 $77,004.00 $77,004.00
ADASHI CAD S 6,500.00 $7,000.00 | $ 7,000.00 | $ 7,000.00 | $ 7,000.00
Fire Truck Apparatus Matching funds for grant S 125,000.00 | $ 500,000.00 | S - S -
Paratech Stabilizer Kit Rescue/Firefighting Equipment S 8,500.00 | S 12,000.00 | $ 10,000.00 | $ 20,000.00 | S 10,000.00
Areial Payment Cap Lease S 208,154.79 | S 208,154.79 | S 208,154.79 | S 208,154.79 | S 208,154.79
Renovate Station 1 Back Bathroom General Maintance to Buildings S 15,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | S 20,000.00
Subtotal: S 452,158.79 | $ 826,158.79 | $ 324,158.79 | $ 334,158.79 | $ 334,158.79




CITY OF COVINGTON

FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS

November 10, 2020

DEPARTMENT / PROJECTS COMMENT FOR 2021 ONLY ‘ 2021 2022 2023 2024 2025
PUBLIC WORKS
Streets and Drainage
Replacement of damaged equipment as needed Purchase S 40,000.00 | $ 40,000.00 | S 40,000.00 | S 40,000.00 | S 40,000.00
Drainage Projects as needed Engineering S 15,000.00 | S 15,000.00 | S 15,000.00 | S 15,000.00 | S 15,000.00
Drainage Projects as needed Construction S 200,000.00 | S 200,000.00 | S 200,000.00 | S 200,000.00 | S 200,000.00
Streets Overlay as needed Engineering S 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00
Road overlays as needed Construction S 180,000.00 | S 180,000.00 | S 180,000.00 | S 180,000.00 | S 180,000.00
Street and Drainage Improvements as needed Construction S 300,000.00 | S 300,000.00 | S 300,000.00 | S 300,000.00 | $ 300,000.00
Sidewalks as needed Engineering S 30,000.00 | $ 30,000.00 | S 30,000.00 | $ 30,000.00 | $ 30,000.00
Sidewalks as needed Construction S 100,000.00 | $ 100,000.00 | S 100,000.00 | $ 100,000.00 | $ 100,000.00
Sighage/Striping as needed Construction S 75,000.00 | $ 75,000.00 | S 75,000.00 | $ 75,000.00 | $ 75,000.00
Tyler @ 21st Pedestrian Crosswalk Engineering S 20,000.00
23rd Ave. Bridge Replacement Engineering S 150,000.00
Columbia St. Landing Sidewalk Repair Engineering S 75,000.00
LADOTD required bridge inspections Inspections every 2 years / annual if needed S 10,000.00 | S 50,000.00 | $ 10,000.00 | S 50,000.00 | $ 10,000.00
Streets (GMA)
Drainage Projects as needed Construction S 400,000.00
Columbia St. Bridge Engineering; partially funded in 2020 S 104,670.00
Columbia St. Bridge Construction S 1,000,000.00
Lurline Dr. Paving and Drainage: Karen to Kathleen Construction; partially funded in 2020 S 185,000.00
Lurline Dr. Paving and Drainage: Karen to Kathleen Engineering, inspections S 36,400.00
Collins Blvd. Utility Relocation Construction S 500,000.00
Downtown Road Overlays Construction (Boston, Rutland, Lee, E. Gibson) S 1,000,000.00
23rd Ave. Bridge Replacement Construction S 1,000,000.00
Collins Blvd. Widening Engineering; partnership project $ 1,000,000.00
Water
16th Ave. Water Well, Replace control panels Engineering S 30,000.00
16th Ave. Water Well, Replace control panels Construction S 300,000.00
Water line extensions as needed Engineering S 40,000.00 | $ 40,000.00 | S 40,000.00 | S 40,000.00 | S 40,000.00
Water line extensions as needed Construction S 75,000.00 | $ 75,000.00 | S 75,000.00 | $ 75,000.00 | $ 75,000.00
Water wells - building rehab as needed Construction S 150,000.00 | S 150,000.00 | S 150,000.00 | S 150,000.00 | S 150,000.00
Sewer
Main line extensions as needed Construction S 75,000.00 | $ 75,000.00 | S 75,000.00 | $ 75,000.00 | $ 75,000.00
Emergency Point Repairs Construction S 150,000.00
Lift Station Repairs Construction S 50,000.00
US 190 Sewer Lift Station Upgrade Engineering S 40,000.00
US 190 Sewer Lift Station Upgrade Construction S 300,000.00
SSES Engineering S 80,000.00
Sewer Collection
WWTP Repairs as needed Equipment S 150,000.00 | § 150,000.00 | S 150,000.00 | § 150,000.00 | $ 150,000.00
WWTP Construction Equipment S 500,000.00
WWTP Construction Engineering S 80,000.00
Subtotal: $ 4,491,070.00 | $ 2,530,000.00 | $ 2,490,000.00 $ 2,530,000.00 | $ 2,490,000.00

GRANTS




CITY OF COVINGTON
FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 10, 2020

DEPARTMENT / PROJECTS COMMENT FOR 2021 ONLY 2021 2022 2023 2024 2025
BF Park Playground Accessibility Grant funded; match portion = $379,643 S 629,643.00
Covington Community Trail Ph 1 Grant funded; match portion = $4,266 S 21,129.00
Covington Community Trail Ph 1 Grant funded; match portion = $106,633 S 195,708.00 | Grants opportunities vary greatly by year and are not relied upon as a
Storm Drain Filtration System Grant funded; match portion = $7,500 S 30,000.00 |consistent source of funding.
WWTP Rehab Capital Outlay; match portion = $300,000 S 1,200,000.00
DOTD Jefferson Ave. Shared use Path Grant funded; match portion = $239,560 S 1,197,798.00
Water Meter Upgrades S 3,955.00
Water Meter Upgrades S 17,790.00
CWEF FY 18/19 Water Meter Upgrades S 36,608.00
Subtotal: $ 3,332,631.00 | $ - S - S - S -
GRAND TOTAL: $ 8,930,352.69 | § 3,888,206.69 | $ 3,276,206.69 | $ 3,376,206.69 | S 3,306,206.69




CITY OF COVINGTON

GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) B © D) (E) ® (&) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2020 Budget 6/30/2020 Remaining for Year| Actual Result at | Revised Budget Budget Projected Actual
06/30/2020 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Taxes 3262096 3262096 163765 3098331 3262096 0% 3356972 3%
Licenses & Permits 1362500 1362500 744961 617539 1362500 0% 1280000 -6%
Intergovernmental 202100 202100 110212 106245 202100 0% 189100 -6%
Charges for Services 152200 152200 45955 106245 152200 0% 114100 -25%
Fines Forfeitures & Penalties 63500 63500 23966 39534 63500 0% 35300 -44%
Interest 205000 205000 40082 164918 205000 0% 108000 -47%
Other Revenues 166500 166500 211654 -53155 158499 -5% 204275 29%
Total Revenues from Local Sources 5413896 5413896 1340595 4079658 5405895 0% 5287747 -2%
Total Revenues by Sources 5413896 5413896 1340595 4079658 5405895 0% 5287747 -2%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington General Fund 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%
Total Expenditures by Agency 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 259160 259561 105231 136959 242190 1% 249485 3%
Mayor 156209 156209 71044 83665 154709 -1% 153959 0%
Legal 117000 145300 28968 116332 145300 0% 144800 0%
Administration 1615510 1652722 797501 880527 1678028 2% 1668650 -1%
Engineering 246515 246515 100114 146757 246871 0% 261735 6%
Planning & Zoning 231340 356436 170865 167418 338283 -5% 223150 -34%
Code Enforcement 175530 175612 66944 108843 175786 0% 135170 -23%
Building Permits 253980 263788 103287 159111 262398 -1% 251800 -4%
Trailhead 128030 129680 64436 63389 127825 -1% 140030 10%
Old Firehouse 26500 41500 11756 27889 39645 -4% 32072 -19%
Bogue Falaya Park 683750 780311 67844 683183 751027 -4% 121330 -84%
Greater Covington Center 586795 663725 286401 366964 653365 2% 427910 -35%
Police 4843854 4895812 1974319 2955615 4929934 1% 4920787 0%
Fire 3065269 3124085 1292790 1897762 3190552 2% 2869703 -10%
Street 3363850 4766175 1378698 2767585 4146283 -13% 4012280 -3%
Culture & Recreation 895595 992700 310318 561067 871385 -12% 968034 11%




CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) B © D) (E) ® (&) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2020 Budget 6/30/2020 Remaining for Year| Actual Result at | Revised Budget Budget Projected Actual
06/30/2020 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
0%
Total Expenditures by Departments 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
General Government 4480319 4871359 1874391 2941036 4815428 -1% 3810091 21%
Public Safety - Police 4843854 4895812 1974319 2955615 4929934 1% 4920787 0%
Public Safety - Fire 3065269 3124085 1292790 1897762 3190552 2% 2869703 -10%
Public Works 3363850 4766175 1378698 2767585 4146283 -13% 4012280 -3%
Culture and Recreation 895595 992700 310318 561067 871385 -12% 968034 11%
Total Expenditures by Functions 16648887 18650131 6830516 11123065 17953581 -4% 16580895 -8%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 5886214 5885214 2675912 3244302 5920214 1% 6215744 5%
Payroll Related Benefits and Taxes 3716865 3716865 1632206 2084959 3717165 0% 3823880 3%
Professional Service 616281 679299 264706 540993 805699 19% 797551 -1%
Repairs and Maintenance 502830 546325 205285 322657 527942 -3% 554950 5%
Insurance 417370 417370 294744 152051 446795 7% 502682 13%
Office Supplies 276275 273296 70001 204313 274314 0% 263123 -4%
Contract Services 632462 755013 333409 403504 736913 2% 645170 -12%
Service Charges and Fees 46500 46500 20635 24615 45250 -3% 46000 2%
Utilities 527080 528080 212762 313458 526220 0% 562904 7%
Advertising 56550 57748 20885 32125 53010 -8% 53550 1%
Training & Education 192250 187539 30232 142938 173170 -8% 178350 3%
Materials and Supplies 249300 250726 59258 167968 227226 -9% 232750 2%
Dues and Subscriptions 20370 20370 8470 11330 19800 -3% 20670 4%
Contract Labor 110800 110800 30129 76671 106800 -4% 110800 4%
Fuel 162850 162850 43103 119647 162750 0% 157850 -3%
Rent 37200 37200 21200 15600 36800 -1% 12000 -67%
Small Tools and Equipment 326140 386150 150440 231211 381650 -1% 357082 -6%
Debt Payments 0 0 0 0 0 0% 0 0%
Operating Leases 47240 49185 22570 19739 42309 -14% 53440 26%
Fagade Grants 0 0 0 0 0 0% 0 0%
Election Expense 15000 15000 0 15000 15000 0% 15000 0%
Capital Leases - 450001 208155 208155 208155 0 208155 0% 208155 0%
Capital Outlay 2601155 4316445 526416 2999983 3526399 -18% 1769244 -50%




CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) (D) (E) (F) ©) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2020 Budget 6/30/2020 Remaining for Year| Actual Result at | Revised Budget Budget Projected Actual
06/30/2020 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Total Expenditures by Characters 16648887 18650130 6830515 11123066 17953581 -4% 16580895 -8%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfers In -1957 ST Fund 4837972 4837972 2488924 2349048 4837972 0% 4944233 2%
Transfer in - 1982 ST Fund 4512177 4512177 2326027 2186150 4512177 0% 4611434 2%
Transfer in from Annexation Area S/T 1605598 1605598 0 1605598 1605598 0% 1500000 -7%
Total Other Financing Sources by Sou 10955747 10955747 4814951 6140796 10955747 0% 11055667 1%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer Out to Utility Fund 2000000 2000000 0 2000000 2000000 0% 0 -100%
Transfer Out to Drug Forfeiture Fund 0 0 0 0 0 0% 0 0%
Transfer Out to Grant Fund 68649 318649 0 68649 68649 -78% 1037562 1411%
Total Other Financing Uses by Uses 2068649 2318649 0 2068649 2068649 -11% 1037562 -50%
SUMMARY OF FUND BALANCE
Net change in fund balance -2347893 -4599137 -674971 -2971261 -3660588 -20% -1275043 -65%
Beginning Fund Balance 10737540 10737540 10737540 10737540 10737540 0% 7076952 -34%
Assigned GFOA Fund Balance 0 0 0 0 0% -2460315 0%
Assigned BP Fund Balance 0 0 0 0 0% 0 0%
Estimated Ending Unassigned Fund Balan| 8389647 6138403 10062569 7766280 7076952 15% 3341594 -53%
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560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
01000001 TAXES
01000001 310100 AD VALOREM .00 -2,472,096.00 -2,472,096.00 .00 -2,472,096.00 -2,562,472.00 3. 7%
01000001 310200 ELEC FRANC -582, 005. 61 - 585, 000. 00 - 585, 000. 00 - 348, 637.78 - 585, 000. 00 -589, 000. 00 . T%
01000001 310300 CABLE FRAN -122,999.79 -120, 000. 00 -120, 000. 00 -31,811. 46 -120, 000. 00 -121, 000. 00 . 8%
01000001 310400 GAS FRANCH -41, 448. 06 -42, 000. 00 -42, 000. 00 -13,894.91 -42,000. 00 -42,500. 00 1.2%
01000001 310900 VI DEO SRV -42,230. 44 -43, 000. 00 -43, 000. 00 -28,988. 43 -43, 000. 00 -42,000.00 -2.3%

TOTAL TAXES -788,683.90 -3,262,096.00 -3,262,096.00 -423,332.58 -3,262,096.00 -3,356,972.00 2. 9%
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560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01000002 LI CENSES & PERM TS
01000002 320100 I NSUR LI CE -682, 123. 64 - 680, 000. 00 - 680, 000. 00 -673,702. 64 - 680, 000. 00 - 680, 000. 00 . 0%
01000002 320200 OCC/ CHAI' N -451, 011. 31 -430, 000. 00 -430, 000. 00 -400, 203. 10 -430, 000. 00 -430, 000. 00 . 0%
01000002 320300 BU LD PERM - 155, 970. 61 - 230, 000. 00 - 230, 000. 00 -182, 086. 26 - 230, 000. 00 - 150, 000. 00 -34.8%
01000002 320400 LI Q & BEER - 20, 620. 00 - 20, 000. 00 - 20, 000. 00 -18, 450. 00 - 20, 000. 00 - 20, 000. 00 . 0%
01000002 320600 FI LM NG -5,300. 00 -2,500. 00 -2,500. 00 .00 -2,500. 00 .00 -100. 0%

TOTAL LI CENSES & PERM TS -1,315,025.56 -1,362,500.00 -1,362,500.00 -1,274,442.00 -1,362,500.00 -1,280,6000.00 -6.1%
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01000003 | NTERGOVERNMENTAL
01000003 330002 BEER TAX -52,951.01 - 50, 000. 00 -50, 000. 00 -28,577.91 - 50, 000. 00 - 50, 000. 00 . 0%
01000003 330300 FI RE REBAT - 38, 505. 38 - 40, 000. 00 -40, 000. 00 - 38, 768. 99 - 40, 000. 00 -39,000.00 -2.5%
01000003 330302 SCH RES OF - 87, 058. 57 -91, 100. 00 -91, 100. 00 -72,867.52 -91, 100. 00 -91, 100. 00 . 0%
01000003 330303 DI ST COURT -1, 000. 00 -3, 000. 00 -3, 000. 00 -400. 00 -3, 000. 00 -1,000.00 -66.7%
01000003 330304 CROSS GUAR -3, 940. 50 -18, 000. 00 -18, 000. 00 -5,058. 75 - 18, 000. 00 -8,000.00 -55.6%

TOTAL | NTERGOVERNMENTAL - 183, 455. 46 -202,100. 00 -202,100. 00 - 145, 673. 17 -202,100. 00 -189,100.00 -6.4%
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000004 CHARGES FOR SERVI CES
01000004 340003 ZONI NG - 16, 360. 58 - 15, 000. 00 - 15, 000. 00 -12, 600. 00 - 15, 000. 00 - 15, 000. 00 . 0%
01000004 340101 PARK RENT -9, 800. 00 -11, 000. 00 -11, 000. 00 -4,700. 00 -11, 000. 00 -5,000.00 -54.5%
01000004 340410 BARRI CADE -285.00 -400. 00 -400. 00 -105. 00 -400. 00 -300.00 -25.0%
01000004 340450 GCC EVENT - 68, 600. 00 - 80, 000. 00 - 80, 000. 00 - 36, 820. 00 - 80, 000. 00 -65,000.00 -18.8%
01000004 340451 GCC LEASES - 4, 800. 00 -4, 800. 00 -4, 800. 00 - 3,900. 00 -4, 800. 00 -4, 800. 00 . 0%
01000004 340453 FI REHOUSE -13,975. 00 - 15, 000. 00 - 15, 000. 00 -9, 900. 00 - 15, 000. 00 -10,000.00 -33.3%
01000004 340460 TRAI LHEAD -7,275.00 -2,000. 00 -2,000. 00 -375.00 -2,000. 00 -1,000.00 -50.0%
01000004 340470 REC RENT - 14, 450. 00 -17, 000. 00 -17, 000. 00 -6, 370. 00 -17, 000. 00 -7,000.00 -58.8%
01000004 340502 BASKETBALL -1, 810. 00 -2,000. 00 -2,000. 00 .00 -2,000. 00 -2,000. 00 . 0%
01000004 340503 BASEBALL -2,125.00 -3, 000. 00 -3, 000. 00 -2,065. 00 -3, 000. 00 -2,000.00 -33.3%
01000004 340504 FOOTBALL -2,145.00 -2,000. 00 -2,000. 00 .00 -2,000. 00 -2,000. 00 . 0%

TOTAL CHARGES FOR SERVI CES -141, 625. 58 -152, 200. 00 -152, 200. 00 -76,835.00 -152, 200. 00 -114,100.00 -25.0%
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PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01000005 FI NES FORFElI TURES & PENALTI ES
01000005 350201 COURT FI NE -1,124. 66 -1, 000. 00 -1, 000. 00 -1,245.51 -1, 000. 00 -1, 000. 00 . 0%
01000005 350201 C0017 COURT FI NE -45,169. 50 - 50, 000. 00 -50, 000. 00 - 38, 252. 50 -50, 000. 00 -25,000.00 -50.0%
01000005 350202 DW -200. 00 -500. 00 -500. 00 -475. 00 -500. 00 -300.00 -40.0%
01000005 350207 C0017 CI TY COURT -12,363. 00 -12,000. 00 -12, 000. 00 -10, 752. 00 -12,000. 00 -9,000.00 -25.0%

TOTAL FI NES FORFEI TURES & PE -58,857. 16 - 63, 500. 00 - 63, 500. 00 -50,725.01 - 63, 500. 00 -35,300.00 -44.4%
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01000006 | NTEREST
01000006 360001 BANK | NTER -110, 602. 66 -90, 000. 00 - 90, 000. 00 -13, 676. 08 -90, 000. 00 -50, 000. 00 -44. 4%
01000006 360003 LAVP | NTER -93,947. 86 -105, 000. 00 -105, 000. 00 - 26, 786. 59 - 105, 000. 00 -50, 000. 00 -52.4%
01000006 360010 PENALTI ES -8,828.68 -10, 000. 00 - 10, 000. 00 -13,987.72 -10, 000. 00 -8,000.00 -20.0%

TOTAL | NTEREST -213,379. 20 - 205, 000. 00 - 205, 000. 00 - 54, 450. 39 - 205, 000. 00 -108, 000.00 -47.3%
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000007 QOTHER
01000007 370002 RENT | NCOM -828. 63 .00 . 00 -1.00 .00 .00 . 0%
01000007 370003 SURPLUS SA -18, 155. 50 - 30, 000. 00 - 30, 000. 00 .00 - 30, 000. 00 -20,000.00 -33.3%
01000007 370006 CEMETERI ES -1, 350. 00 -1, 500. 00 -1, 500. 00 -1, 200. 00 -1, 500. 00 -1,200.00 -20.0%
01000007 370007 NSF FEE -75.00 .00 . 00 -85.00 .00 -75.00 . 0%
01000007 370008 CASH O SHO -5.99 .00 . 00 .00 .00 .00 . 0%
01000007 370015 CE LI ENS -11, 620. 98 -5, 000. 00 -5, 000. 00 -2,650. 00 -5, 000. 00 -5, 000. 00 . 0%
01000007 370020 LWCC -275,561. 50 - 76, 000. 00 - 76, 000. 00 - 128, 328. 56 - 76, 000. 00 -120,000.00 57.9%
01000007 370104 EVENT TI CK -25,845. 05 - 20, 000. 00 - 20, 000. 00 - 20, 625. 00 - 20, 000. 00 - 20, 000. 00 . 0%
01000007 370201 ACCI D REPO -11, 001. 50 -8, 000. 00 -8, 000. 00 -8,131.00 - 8, 000. 00 -7,000.00 -12.5%
01000007 370505 DONATI ONS - 16, 000. 00 - 16, 000. 00 - 16, 000. 00 - 8, 000. 00 - 16, 000. 00 - 16, 000. 00 . 0%
01000007 370900 OTHER REVE - 16, 826. 39 - 10, 000. 00 - 10, 000. 00 -41,597. 88 -10, 000. 00 -15,000.00 50.0%
01000007 370900 C0071 OTHER REVE - 15, 000. 00 .00 . 00 .00 .00 .00 . 0%
01000007 370900 C0150 OTHER REVE .00 .00 . 00 8, 000. 70 8, 000. 70 .00 -100. 0%
01000007 370903 I NSUR REV -2,243.43 .00 . 00 .00 .00 .00 . 0%

TOTAL OTHER -394, 513. 97 - 166, 500. 00 - 166, 500. 00 -202,617.74 - 158, 499. 30 -204, 275.00 28. 9%
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2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01000009 OTHER FI NANCI NG SOURCES ( USES)
01000009 392020 T/l 57 SIT -4,801,373.76 -4,837,972.00 -4,837,972.00 -3,776,874.96 -4,837,972.00 -4,944,233.00 2.2%
01000009 392021 T/1 1982 -4,481,206.79 -4,512,177.00 -4,512,177.00 -3,532,528.81 -4,512,177.00 -4,611,434.00 2.2%
01000009 392026 T/ ANNEX AR -1, 361,218.66 -1,605,598.00 -1,605,598.00 .00 -1,605,598.00 -1,500,000.00 -6.6%
01000009 396062 T/I AD VAL -2,469, 690. 34 .00 .00 .00 .00 .00 . 0%
01000009 492525 T/ 0 GRANT 00 68, 649. 43 66, 286. 43 .00 66, 286.43 1,037,562. 00 1465. 3%
BF Park Pl ayground Accessibility - $379, 643
FO053 Covi ngton Community Trail Ph 1 match - $4,226
F0029 Covi ngton Community Trail Ph 2 match - $106, 633
FO054 Storm Drain Filtration match - $7, 500
WAWTP Rehab Proj |D 562937 match - $300, 00
DOTD Jefferson Ave Shared Use Patch mat ch - $239, 560
01000009 492525 F0056 T/ 0 GRANT .00 .00 250, 000. 00 .00 .00 .00 . 0%
01000009 492525 S0069 T/ 0 GRANT .00 .00 2,363.00 1, 775. 00 2,363.00 .00 -100. 0%
01000009 495050 T/ O UTIL 1, 500, 000. 00 2, 000, 000. 00 2,000, 000. 00 .00 2,000, 000. 00 .00 -100. 0%
TOTAL OTHER FI NANCI NG SOURCE -11,613,489.55 -8,887,097.57 -8,637,097.57 -7,307,628.77 -8,887,097.57 -10,018,105.00 12.7%
TOTAL GENERAL LEDGER ACCT -14, 709, 030. 38 - 14, 300, 993.57 -14, 050,993.57 -9,535,704.66 -14,292,992.87 -15, 305, 852. 00 7.1%
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ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
01110010 ADM N - | L
01110010 410110 SAL _STR FT 126, 314. 31 134, 000. 00 134, 000. 00 118, 099. 07 134, 000. 00 134, 000. 00 . 0%
INCLUDES 1 FULL TIME AND 7 COUNCI L PERSONS
01110010 420100 HEALTH | NS 52, 228. 43 41, 100. 00 41, 100. 00 33, 524. 15 41, 100. 00 34,000.00 -17.3%
01110010 420200 LI FE I NS 1, 946. 48 1, 860. 00 1, 860. 00 1, 528. 39 1, 860. 00 1,600.00 -14.0%
01110010 420300 LT DS I NS 553. 60 570. 00 570. 00 408. 81 570. 00 425.00 -25.4%
01110010 420400 RETI REMENT 15, 375. 98 16, 200. 00 16, 200. 00 14, 682. 84 16, 200. 00 17, 200. 00 6. 2%
01110010 420500 FI CA 3,670. 14 4,700. 00 4,700. 00 4,053. 26 4,700. 00 4,700. 00 . 0%
01110010 420600 MEDI CARE 1, 758. 68 1, 950. 00 1, 950. 00 1, 698. 84 1, 950. 00 1, 950. 00 . 0%
01110010 420700 WC | NS 317. 17 340. 00 340. 00 271. 46 340. 00 340. 00 . 0%
01110010 420800 UNEMPLOYMT 93.72 120. 00 120. 00 75. 00 120. 00 120. 00 . 0%
01110010 440510 ADV- OFFI C 8, 227.41 8, 000. 00 8, 000. 00 8, 486. 28 5, 000. 00 8, 000. 00 60. 0%
ADVERTI SING | N THE ST. TAMVANY FARVER
01110010 441500 CONTR. SER 7, 165. 37 12, 000. 00 12, 000. 00 6, 280. 81 10, 000. 00 13,500.00 35.0%
$6, 000 MUNI CCDE
$4, 000 FI LM NG COUNCI L MEETI NGS
$2, 000 M SCELLANEQUS
$1, 500 MONTHLY | NTERNET CHARGE AT COUNCI L CHAMBERS
01110010 442042 CLER COURT 180. 00 500. 00 500. 00 5.00 250. 00 500. 00 100. 0%
22ND JDC REOCRDI NG FEES - ORDI NANCES
01110010 442500 DUES&SUBSC 175. 00 500. 00 500. 00 415. 00 300. 00 500.00 66.7%
DUES AND SUBSCRI PTI ONS
01110010 446010 OFF SUP GE 2,846. 88 4, 000. 00 4, 000. 00 1,263.12 3, 000. 00 4,000.00 33.3%
OFFI CE SUPPLI ES FOR COUNCI L OFFI CE AND CHANBERS. ALSO, JANI TORI AL SUPPLI ES FOR
COUNCI L CHAMBERS.
01110010 446060 UNI FORVS 117.25 300. 00 332.00 32.00 150. 00 300.00 100.0%
CLERK' S UNI FORMS
01110010 447510 CFF EQ RE 21 2, 000. 00 263. 30 350. 00 2,000.00 471.4%
MONTHLY CHARGES FOR CCPI ES ON CODI ER/ PRI NTER | N CClJNCI L OFFI CE
01110010 447540 BLDG REP 00 5, 700. 00 5, 700. 00 .00 4, 000. 00 5,700.00 42.5%
FOR COUNCI L CHAMBERS:
A/ C QUARTERLY NMAI NTENANCE $4, 000
ANNUAL TERM TE BAI TI NG SYSTEM 0

$ 15
ELECTRI CAL NEEDS AND LI GHT BULBS $1, 550
TOTAL:

$5, 700
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ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110010 448005 SMALL OFFI 00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
M SCELLANEQUS FURNI SHI NGS AND EQUI PMENT FOR COJNCI L OFFI CE
01110010 448010 SVALL COwP 385. 33 500. 00 10 900. 00 10, 769. 33 2, 300. 00 1,250.00 -45.7%
M SCELLANEQUS COVPUTER EQJI PMENT FO? COUNCI L CFFI CE AND CHAMBERS
01110010 448500 MIGS/ TRAI N 6,877.55 13, 000. 00 4, 968. 60 2,095. 58 8, 000. 00 13,000.00 62.5%

LMA, LLA, SECRETARY OF STATE TRAI NI NG. LMA CO\I\/ENTI ON; SHI RTS AND JACKETS FOR
COUNCI L - $1,500 PER COUNCI L PERSON = $10, 5
LA MUNI Cl PAL CLERKS' CONFERENCE AND I NSTI TUTE LMA CONVENTI ON; M SCELLANECUS
TRAI NI NG FOR COUNCI L CLERK = $1, 500
M SCELLANEOUS COSTS FOR MEETI NGS/ TRAI NI NG/ CO\I\/ENTI ONS = $1, 000
01110010 449050 CELL/ COW 00 520. 00 2,520. 00 2, 250. 00 2,100. 00 2, 880. 00 37. 1%
CELL PHONE ALLOWANCE FOR EACH COUNCI L MEMBER AND OOUNCI L CLERK - $30 PER MONTH
PER COUNCI L MEMBER PLUS CLERK = $2, 880

01110010 449200 OPERATI NG 2, 300. 64 2,300. 00 2,300. 00 1,471.94 2,300. 00 2,520.00 9.6%
COUNCI L CLERK_PRI NTER FOR $210/ MO

01110010 461000 FURN EQUI P 4, 500. 00 4,500. 00 3, 059. 00 3, 100. 00 500.00 -83.9%
M SCELLANEQJS OFFI CE FURNI SHI NGS AND EQJI PMENT FOR COUNCI L OFFi CE

TOTAL ADM N - CQOUNCI L 230, 986. 15 259, 160. 00 259, 560. 60 210, 733. 18 242, 190. 00 249, 485. 00 3. 0%
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2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110020 ADM N - MAYCR
01110020 410110 SAL STR FT 91, 037. 83 91, 669. 28 90, 669. 28 81, 119. 16 90, 669. 28 90, 669. 28 . 0%
1 FULL TI ME POSI TI ON
01110020 420100 HEALTH | NS 11, 242. 08 11, 300. 00 11, 300. 00 9, 143. 66 11, 300. 00 9,300.00 -17.7%
01110020 420200 LI FE I NS 329. 44 350. 00 350. 00 229. 82 350. 00 200.00 -42.9%
01110020 420300 LT DS I NS 2,382.28 2,600. 00 2, 600. 00 2, 757.56 2,600. 00 2,300.00 -11.5%
01110020 420400 RETI REMENT 12,290. 05 25, 500. 00 25, 500. 00 23,127.76 25, 500. 00 27,100. 00 6. 3%
01110020 420500 FI CA 3, 058. 30 .00 .00 .00 .00 .00 . 0%
01110020 420600 MEDI CARE 1, 404. 85 1, 460. 00 1, 460. 00 1,281.24 1, 460. 00 1, 460. 00 . 0%
01110020 420700 WC I NS 255, 82 230. 00 230. 00 209. 48 230. 00 230. 00 . 0%
01110020 420920 VEH ALLOMA 9, 000. 00 9, 000. 00 9, 000. 00 8, 250. 00 9, 000. 00 9, 000. 00 . 0%
01110020 441500 CONTR. SER ) .00 1, 000. 00 1, 000. 00 -410. 00 1, 000. 00 1, 000. 00 . 0%
Mayor's council on Healthy Li festgl es

01110020 446040 PRI NT SUPP 18. 80 2, 000. 00 2, 000. 00 .00 2,000. 00 1, 000.00 -50.0%
01110020 446050 POSTAGE .00 1, 500. 00 1, 500. 00 . 00 1, 500. 00 2, 000. 00 33.3%
01110020 448005 SVALL CFFI .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01110020 448500 MIGS/ TRAI N 5,467.79 8, 000. 00 9, 000. 00 2,719. 88 7, 500. 00 8, 000. 00 6. 7%
01110020 449050 CELL/ COWM 891.70 1, 100. 00 1, 100. 00 990. 11 1, 100. 00 1, 200. 00 9.1%

TOTAL ADM N - MAYOR 137,678. 94 156, 209. 28 156, 209. 28 129, 418. 67 154, 709. 28 153, 959. 28 -.5%
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110025 LEGAL
01110025 446510 MAG STRATE 6, 165. 00 8, 000. 00 8, 000. 00 2,430. 00 8, 000. 00 8, 000. 00 . 0%
01110025 446511 PROSECUTOR 8, 797.50 12, 000. 00 12, 000. 00 3,779.10 12, 000. 00 12, 000. 00 . 0%
01110025 446512 G TY ATTY 62, 984. 00 80, 000. 00 80, 000. 00 58, 290. 95 80, 000. 00 80, 000. 00 . 0%
01110025 446513 ATTY LITIG 483. 75 2, 000. 00 2,000. 00 .00 2,000. 00 1,500.00 -25.0%
01110025 446514 EMPLOY ATT 6, 390. 00 15, 000. 00 15, 000. 00 3, 832.50 15, 000. 00 15, 000. 00 . 0%
01110025 446516 ATTY- OTHER .00 .00 28, 300. 00 48, 300. 00 28, 300. 00 28, 300. 00 . 0%

TOTAL LEGAL 84, 820. 25 117, 000. 00 145, 300. 00 116, 632. 55 145, 300. 00 144, 800. 00 -.3%
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2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 ADM N - ADM NI STRATI ON
01110030 410110 SAL REG FT 613, 856. 45 625, 000. 00 625, 000. 00 579, 094. 56 660, 000. 00 679, 000. 00 2.9%
13 FULL TI ME EMPLOYEES
01110030 410120 SAL- REG PT 34,093.51 37,900. 00 37,900. 00 12, 695. 46 37, 900. 00 14,800.00 -60.9%
1 PART TI ME POSI TI ON
01110030 410210 SAL- OT FT 1,735.19 1, 400. 00 1, 400. 00 998. 38 1, 400. 00 1, 400. 00 . 0%
01110030 420100 HEALTH | NS 69, 332. 73 127, 700. 00 127, 700. 00 59, 453. 05 127, 700. 00 122,480.00 -4.1%
01110030 420200 LI FE I NS 1,768.41 1, 810. 00 1, 810. 00 1,928.84 1, 810. 00 2,600.00 43.6%
01110030 420300 LT DIS INS 5, 824. 80 6, 200. 00 6, 200. 00 4,165. 12 6, 200. 00 4,750.00 -23.4%
01110030 420400 RETI REMENT 163, 302. 20 170, 000. 00 170, 000. 00 158, 044. 45 170, 000. 00 198, 000. 00 16. 5%
01110030 420500 FI CA 2,117.03 2,400. 00 2,400. 00 1, 582. 26 2,400. 00 950.00 -60.4%
01110030 420600 MEDI CARE 9, 118. 23 9, 800. 00 9, 800. 00 8, 270. 66 9, 800. 00 10, 000. 00 2. 0%
01110030 420700 WC | NS 1, 637.88 1, 700. 00 1, 700. 00 1, 355.18 1, 700. 00 1, 750. 00 2. 9%
01110030 420800 UNEMPLOYMI' 1,141.21 1, 350. 00 1, 350. 00 869. 49 1, 350. 00 1, 400. 00 3. 7%
01110030 440510 ADV- OFFI C 3,774.09 6, 000. 00 10, 000. 00 9, 926. 77 12, 000. 00 12, 000. 00 . 0%
$9,000 - Public notices to run in St Tammany Far mer
$3, 000 - Indeed.comfor job posti n%s
01110030 441000 BANK FEES .13 .00 .00 .00 .00 .00 . 0%
01110030 441500 CONTR.  SER 18, 929. 47 16, 000. 00 16, 000. 00 19, 712. 29 16, 000. 00 20,000.00 25.0%
File storage, nessage on hold and after hours answeri ng service
01110030 é|415(5);% CONT SRVC .00 2, 000. 00 2, 000. 00 .00 2,000. 00 2,000. 00 . 0%
u ots
01110030 441505 ANI MAL CON 19, 440. 00 19, 500. 00 15, 500. 00 .00 19, 500. 00 .00 -100. 0%
01110030 441510 COW SERVI 52, 600. 00 27,100. 00 27,100. 00 27,100. 00 27, 100. 00 27, 100. 00 . 0%
$3, 600 Covington Boys and Grls Cub
$4, 000 Covi ngton Heritage Foundation
$12, 000 Keeev Covi ngt on Beauti ful
$7, 500 CEA
01110030 442042 CLER COURT 297.50 2, 000. 00 2, 000. 00 120. 00 2, 000. 00 1,500.00 -25.0%
01110030 442046 LAVATS FEE 33, 284. 62 34, 500. 00 34, 500. 00 31, 798.91 34, 500. 00 34, 500. 00 . 0%

3% of Insurance Tax Revenue of $680, 000 = $20, 400 & fee for Cccupational Licenses
Li quor and Beer Renewals - $2, 000
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 442048 AUCTI ON FE 1, 575. 87 3, 000. 00 3, 000. 00 .00 3, 000. 00 3, 000. 00 . 0%

Fees for surplus sales
01110030 442500 DUES&SUBSC 4,788. 31 6, 200. 00 6, 200. 00 3,720. 17 6, 200. 00 6, 200. 00 . 0%
IN{\/}(ASFJ GFC(;JAG]LRPNA, City Attorney's Assoc, AGA, ASFPM The Advocate, SHRM NRHRA,
an arter

01110030 éﬁﬁﬂg?| eIectFEEgT'EXPE 24,499. 44 15, 000. 00 15, 000. 00 55, 004. 41 15, 000. 00 15, 000. 00 . 0%
01110030 443501 GASOLI NE 139. 48 300. 00 300. 00 137. 40 300. 00 300. 00 . 0%
01110030 444010 LI AB PREM 52,302. 02 53, 000. 00 53, 000. 00 55, 742. 64 55, 750. 00 57, 000. 00 2.2%
01110030 444020 PROP PREM 7, 258. 82 7, 100. 00 7,100. 00 6, 697. 80 6, 220. 00 7, 100. 00 14. 1%
01110030 444030 VEH PREM 829. 69 800. 00 800. 00 1, 045. 80 1, 050. 00 1,200.00 14.3%
01110030 444040 I NS CLAI M5 .00 10, 000. 00 10, 000. 00 .00 .00 10, 000. 00 . 0%
01110030 446010 OFF SUP GE 18, 913. 62 19, 000. 00 19, 000. 00 13, 845. 19 19, 000. 00 19, 000. 00 . 0%
01110030 446030 COWPUT. SUP 10, 502. 68 31, 000. 00 700. 00 713. 97 31, 000. 00 31, 000. 00 . 0%
$28,500 100 Licenses for Mcrosoft Ofice 2019 (One-Tine)
01110030 246%1800 PrlnL%{N$ug kbes & Parg?411.19 4, 000. 00 5, 006. 00 1, 687. 60 5, 006. 00 5, 000. 00 - 1%
01110030 446050 POSTAGE 6, 425. 32 10, 000. 00 10, 000. 00 4, 856. 35 10, 000. 00 10, 000. 00 . 0%
01110030 446060 UNI FORVS 1, 157. 67 1, 500. 00 1,581.99 442.92 1,581.99 1,500.00 -5.2%
01110030 446515 AUDI T/ ACCO 43,715. 40 49, 200. 00 49, 200. 00 44,451, 31 49, 200. 00 48,700.00 -1.0%

$42, 500 Annual Audit )
$2,200 LLA cost allocation
$4, 000 additional audit procedures
$0 - GASB 75 OPEB val uation (ever¥ 2 gears)
01110030 446530 COWPUTER S 31, 736. 80 126, 600. 00 148, 600. 00 134, 907. 36 148, 600. 00 128, 150. 00 -13.8%
250 SSL Certificate for Mail Server (Annual)
4,500 Adobe PDF Editing Licenses - (23 Licenses - Annual)
2,900 Adobe "All ABES" Li censes - (3 Licenses - Annual)
1,500 Bridgenet - one System Mai ntenance (Annual)
500 I'T I'nventory Software (Annual)
$13, 000 Hunt Tel ecom Managed Services (Annual)
$65, 000 Muni s Sof tware Ml ntenance (Annual) )
$10, 000 Prof essional Services as needed (Wring, Telecom Server Mgration
Electrical, Etc.
2,500 Anti-Virus Software (Annual)
3,000 Network Monitoring Software ($650 Annual ly after 1st year)
3,000 Server Health Mnitoring Software ($650 Annually after 1st year)
Gty Hall Backup C oud ta Storage (Annual)
3,500 City Hall Backup Software Licenses (Annual)
4,500 Executime |nplenentation and Maintenance
9,000 Email Security System & Email Archival Services (Annual)
1,000 New Website sting & Mai ntenance (Annual)
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2019 2020 2020 2020 2020 2021 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 446535 MEDI CAL 380. 00 400. 00 400. 00 300. 00 400. 00 400. 00 . 0%

New hire screeni n%\l@$55 each
01110030 446540 PERSONNEL 190. 85 2, 800. 00 2,800. 00 2,585.00 2,800. 00 2,700.00 -3.6%

COBRA Admi ni stration and Background check
01110030 447005 PROP/ BUI LD 8, 926. 9, 000. 00 9, 000. 00 8, 925. 00 9, 000. 00 9, 000. 00 . 0%

$1,800 - Burns - Corner of Lockwood & N New Harrpshl re - Auto renewal

$2. 400 - Baby Lee - Trail head parking

$2,400 - Krisos Mgnt - 325 N Vernont - Auto renewal

$1,800 - Verges - Lot 15, S% 14 Div of St John - Auto renewal

$200 - deco - Portions of g 5 Div of Morgan - W25th & Theard St - (Jan 1, 2018

to Dec 31, 2022)

$325 - 3 G Investnents - N New Hanpshire & Lockwood - Auto renewal

$1 Third District Baptist Assoc Inc - Bogue Chitto Park - Auto renewal
01110030 447510 OFF. EQ REP 70, 118. 26 7, 500. 00 7, 500. 00 4,630. 16 5, 645. 00 9,500.00 68.3%

| NCLUDES PI TNEY B! S MAINT FOR $1400 / YR

I T PRINTER METERED COPI ES FOR $162 / MO

PURCHASI NG PRI NTER METERED COPI ES FOR $66 / MO

ADM NSTRATI ON PRI NTER METERED COPI ES FOR $328 / MO

ACCOUNTI NG PRI NTERMETERED COPI ES FOR $207 / MO

A/ P CHECK PRI NTER METERED COPI ES FOR $63 / MO

FI NANCE DI RECTOR PRI NTER METERED COPI ES FOR $

PUBLI C | NFORMATI ON OFFI CER PRI NTER METERED COPI ES FOR $

HR AND PAYROLL PRI NTER METERED COPI ES FOR $

GRANTS PRI NTER METERED COPI ES FOR $67 / MO
01110030 447520 EQUI P. REPA 2,421.00 800. 00 800. 00 .00 800. 00 800. 00 . 0%

BM asset tracking naintenance
01110030 447530 VEHI C. REPA .00 100. 00 100. 00 122. 23 100. 00 100. 00 . 0%
01110030 447540 BLDG. REPAI .00 .00 .00 .00 .00 2, 000. 00 . 0%
01110030 447550 CEMETERY ~38,592.88 54, 500. 00 54, 500. 00 38, 258. 29 54, 500. 00 56, 300. 00 3.3%

$36, 000 Cenetery Grass Cutting

$300 Externinating service

$10, 000 Cenetery repairs as needed

$10, 000 Cenetery #2
01110030 447550 C0147 CEMETERY .00 .00 10, 438. 00 10, 438. 00 10, 438. 00 .00 -100. 0%
01110030 448005 SMALL OFFI 2,879. 16 4, 600. 00 4,900. 00 4,372.34 4, 600. 00 4, 600. 00 . 0%
01110030 448010 SMVALL COwP 14,491. 12 29, 950. 00 61, 716. 28 52, 167.76 31, 716. 28 17,150.00 -45.9%

$ 6,000 Spare On-Hand Repl acenent OonEuters and Lapt ops (5)

$ 1,000 Spare On Hand Repl acenment De Phones

$ 2,500 Spare On-Hand Hard-Drives for Servers

$ 800 Lapt op ba|g_la (30)

$ 1,750 Spare nd Repl acenent Mnitors (8)

$ 2,000 I T Tools & Equi pnent as needed

$ 1,000 Conputer SupB: ies & Accessories as needed

$ 200 Webcans for gi tal Meetings

$ 1,900 Docking Stations for Laptops (6
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 448500 MIGS/ TRAI N 18, 627. 04 20, 000. 00 21, 920. 00 4,702. 83 21, 920. 00 20,000.00 -8.8%
01110030 449040 TELE/ LOCAL 13, 288. 43 14, 000. 00 14, 000. 00 14, 000. 00 13, 300. 00 25,000.00 88.0%
01110030 449050 CELL/ COWM 3, 750. 84 3, 800. 00 3, 800. 00 3,404. 49 3, 800. 00 4, 000. 00 5.3%
01110030 449200 OPERATI NG 14,502. 24 16, 000. 00 16, 000. 00 13, 595. 47 10, 740. 72 22,520.00 109.7%

I NCLUDES PI TNEY BO/\ES FCR $6700 / YR
| T PRINTER FOR $162 /
PURCHASI NG PRI NTER FOR $66 / MO

ADM NSTRATI ON PRI NTER FOR $328 / MO
ACCOUNTI NG PRI NTER FOR $207 / MO
A/ P CHECK PRINTER FOR $63 / MO
FI NANCE DI RECTOR PRI NTER FOR $
PUBLI C | NFORVATI ON OFFI CER PRI NTER FOR $
HR AND PAYROLL PRI NTER FOR $
GRANTS PRI NTER FOR $67 / MO
01110030 461000 FURN EQUI P .00 .00 .00 .00 .00 5, 000. 00 . 0%

01110030 461500 COWP. EQUI P 00 23, 000. 00 23, 000. 00 15, 747. 01 23, 000. 00 12,200.00 -47.0%
$9. 000 Potential Tinmeclock Server Repl acenent
$3, 200 Admin share of Executine tinme and attendance software

01110030 620000 CAPI TAL QU 974, 266. 31 .00 .00 . 00 .00 .00 . 0%

TOTAL ADM N - ADM NI STRATI ON 2,403, 960. 89 1, 615, 510. 00 1, 652, 722. 27 1, 413, 616. 92 1,678,027. 99 1, 668, 650. 00 -. 6%
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110035 ADM N - ENGJ NEERI NG
01110035 410110 SAL STR FT 131, 484. 86 128, 000. 00 128, 000. 00 105, 392. 22 128, 000. 00 135, 000. 00 5.5%

2 FULL TI ME EMPLOYEES
01110035 410120 SAL- STR- PT 11, 120. 34 26, 600. 00 26, 600. 00 2,119.24 26, 600. 00 26, 600. 00 . 0%

1 PART TIME PCSI TI ON
01110035 420100 HEALTH | NS 19, 897. 28 10, 300. 00 10, 300. 00 7, 646. 84 10, 300. 00 8,500.00 -17.5%
01110035 420200 LI FE I NS 266. 80 280. 00 280. 00 255. 40 280. 00 400.00 42.9%
01110035 420300 LT DIS INS 1,213.96 1, 350. 00 1, 350. 00 754. 50 1, 350. 00 900.00 -33.3%
01110035 420400 RETI REMENT 34,594. 12 35, 000. 00 35, 000. 00 29, 586. 55 35, 000. 00 38, 000. 00 8. 6%
01110035 420500 FI CA 691. 46 1, 650. 00 1, 650. 00 108. 74 1, 650. 00 1, 650. 00 . 0%
01110035 420600 MEDI CARE 2,066. 19 2, 400. 00 2, 400. 00 1,557.93 2, 400. 00 2, 400. 00 . 0%
01110035 420700 WC I NS 5, 489. 32 6, 300. 00 6, 300. 00 3, 805. 84 6, 300. 00 6,100.00 -3.2%
01110035 420800 UNEMPLOYMT 260. 57 350. 00 350. 00 168. 66 350. 00 350. 00 . 0%
01110035 442500 DUES&SUBSC 280. 00 650. 00 650. 00 .00 650. 00 650. 00 . 0%

LES Menbership $275

ASCE Msnbershl $275

APWA Menber ship $100
01110035 443501 GASG_I NE 1,472. 37 2, 000. 00 2, 000. 00 52.50 2, 000. 00 2,000. 00 . 0%
01110035 444030 VEH CLE IN 1, 659. 36 1, 600. 00 1, 600. 00 2,091. 60 2,100. 00 2, 200. 00 4.8%
01110035 446010 OFF SUP GE 1, 690. 94 2, 750. 00 2, 750. 00 656. 33 2, 750. 00 2, 750. 00 . 0%

Msc. Ofice Supplies (i.e. pens, notepads, narkers, etc.) $750

Pr 01 ect Plan Production (f or bid and quot e packages for project s% $2, 000
01110035 446030 COWVPUT. SUP 00 2,725.00 . 00 5, 925. 00 3,225.00 -45.6%

M sc. Software $1, 000

Aut oCad License $2, 225
01110035 446060 UNI FORVB .00 750. 00 750. 00 .00 750. 00 500.00 -33.3%
01110035 446530 COVPUTER 5, 500. 00 6, 200. 00 8, 200. 00 7, 856. 30 8, 200. 00 14,700.00 79.3%

ESRI Agreenent A S $7, 500

Share of Execu Tine |nplenmentation & Maintenance $700

GP Pat hfinder Office $2,000 _

KY Pi ge Software For Hydraulic Modeli n8 $4, 500
01110035 44656 PROF-A3 S 1, 400.0 .00 .00 .00 .00 .00 . 0%
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2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110035 447510 ~OFF EQ REP .00 2, 000. 00 2, 000. 00 431. 89 2, 000. 00 2, 000. 00 . 0%
Cost for Copier/Mter Counts

01110035 447530 VEH C REP 113.72 2,700. 00 2,700. 00 855. 73 2,700. 00 2,900. 00 7.4%

Standard G| Changes $900
M sc. Repairs (FI at Tires, Tune Ups, Etc.) $2,0

01110035 448005 L OFFI .00 1, 230 00 1, 230. 00 395. 00 1, 230. 00 230.00 -81.3%
Share of T| rre Gl ock $230
01110035 44 010 SMALL COWP 986. 21 .00 3, 200. 00 3, 152. 86 .00 3, 200. 00 . 0%

1 - Conputer to Replace ENG PC Due to Age $1, 200
4 - Monitors & Monitor Stands to upgrade Engl neering systens $1, 500
1 - 42" Big Screen Mnitor for A S $500

01110035 448500 MIGS/ TRAI N 560. 00 ~2,000.00 2, 000. 00 .00 2,000. 00 2, 000. 00 . 0%
ASCE Annual Conference (no travel, located in Kenner) $600
M sc. Traini n% & Meetings (i.e. | ocal ASCE, APWA, LAl traini ng) $500
G S Training $90

01110035 EMEPEES / COwW .00 .00 .00 162. 41 .00 1, 000. 00 . 0%

1 FOR CI TY ENG NEER
1 AS NEEDED

01110035 449200 OPERATI NG .00 3, 840. 00 3, 840. 00 1, 232. 00 3, 696. 00 3, 840. 00 3. 9%
ENG NEERI NG PLOTTER F(P $320 / MO
01110035 461500 COwP. EQUI P .00 640. 00 640. 00 .00 640. 00 640. 00 . 0%

ENG Share of Execu Tinme & Attendance Sof tware $640
TOTAL ADM N - ENG NEERI NG 220, 747. 50 246, 515. 00 246, 515. 00 168, 282. 54 246, 871. 00 261, 735. 00 6. 0%
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01110040 ADM N - PLANNI NG & ZONI NG
01110040 410110 SAL STR FT 114, 018. 73 115, 900. 00 115, 900. 00 103, 765. 22 115, 900. 00 115, 900. 00 . 0%
2 FULL TI ME EMPLOYEES
01110040 410210 SAL- OT FT 964. 10 1, 000. 00 1, 000. 00 231. 86 1, 000. 00 1, 000. 00 . 0%
01110040 420100 HEALTH | NS 21, 050. 97 21, 600. 00 21, 600. 00 17,194. 15 21, 600. 00 17,000.00 -21.3%
01110040 420200 LI FE I NS 278.78 300. 00 300. 00 326. 54 300. 00 400.00 33.3%
01110040 420300 LT DIS INS 1,101.74 1, 130. 00 1, 130. 00 813. 69 1, 130. 00 850.00 -24.8%
01110040 420400 RETI REMENT 30, 588. 38 32, 200. 00 32, 200. 00 29, 322. 29 32, 200. 00 34, 200. 00 6.2%
01110040 420600 MEDI CARE 1,611.99 1, 700. 00 1, 700. 00 1,479.21 1, 700. 00 1, 700. 00 . 0%
01110040 420700 WC I NS 289.94 300. 00 300. 00 239. 40 300. 00 300. 00 . 0%
01110040 420800 UNEMPLOYMI 197. 65 240. 00 240. 00 148. 42 240. 00 240. 00 . 0%
01110040 440510 ~ ADV-OFFIC 4, 601. 63 10, 000. 00 10, 000. 00 7,321.83 7,510. 00 10,000.00 33.2%
Public Notices in the St. Tarrrrany Farmer for CHDC, BOA and P&Z meeti ngs.
01110040 441500 CONTR. _ SER 52,133.90 12, 000. 00 137, 096. 10 131, 346. 10 137, 096. 10 8,000.00 -94.2%

Contract Services with Avenu Insights to Al cohol Permt Renewal  $2, 000.

Contract Services to assist W|th Phot ographs of Buildings For the Div. of St.

John's NRHP Anendnent $2, 000

Contract Services for film ng t he BOA and P&z I\/Eetl ngs $8, 000.
01110040 442042 CLER COURT 1, 110. 2, 2, 000. 00 1, 566. 60 2,000. 00 2,000. 00 . 0%
gw red recordl n of subdl vi sion pl ats

01110040 4 9.00 2, 000. 00 2, 000. 00 1,161. 00 2, 000. 00 2, 000. 00 . 0%
Dues and subscrl ptlons for Conmi ssi on I\/Enbers and Staff.
01110040 446010 OFF SUP CGE 5, 010. 5, 000. 00 5, 000. 00 1, 667. 63 3, 000. 00 4, 000. 00 33. 3%

General office SUPJ[I)'I i es for depart msnt operatl ons
01110040 446030 448. 34 2, 000. 00 2,000. 00 .00 .00 2,000. 00 . 0%
Pr 01 ect Managenent Sof t war e

01110040 446 I 060 Uni %JNI FORNVB .00 500. 00 500. 00 278. 64 500. 00 500. 00 . 0%
oyees i
01110040 4 n‘g Y APPRAI SALS .00 3,000.00 3, 000. 00 ] .00 3, 000. 00 3, 000. 00 . 0%
To Fovertcost of appraisals for all ey and street revocations. To be repaid by
a i can
01110040 428530 COVPUTER 3, 780. 39 500. 00 5, 500. 00 3, 600. 00 2,400. 00 4,500. 00 87.5%

$4, 000 MyPer m t Now Sof t war e Set-up and Mont hly Ma| nt enance Charges Esti mat e.
$500 P&Z Share of Executime

01110040 447510 . OFF EQ REP 717.18 2, 000. 00 2, 000. 00 331. 19 445. 00 2,000.00 349.4%
Cost for copier /neter counts.
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110040 448005 ~ SMVALL OFFI 634. 12 1, 350. 00 1, 350. 00 827.61 1, 350. 00 1, 350. 00 . 0%
$1,200 - File Cabinets.
01110040 448010 SMALL COwP 969. 60 2, 500. 00 2, 500. 00 .00 .00 2,290. 00 . 0%
$ 1,200 - 1 Laptop for Planning & Zoning
$ 640 - 2 Docking Stations for Planning & Zoning
$ 250 - 1 New Monitor for Planning & Zoni ng
$ 200 - Additi onal Corrputer Suppl Ies As Needed
01110040 448500 MIGS/ TRAI N 410. 70 5, 000. 00 5, 000. 00 307.21 500. 00 4,000.00 700.0%

Staff and Conmi ssioners to attend LA APA Conf erence/ Meetings and the State Annual
Preservation Conference. Required training for BOA and P& new conmi ssioners and

requi red annual training for CHDC nenbers.

01110040 449050 CELL/ COWM 203. 25 1, 000. 00 1, 000. 00
Dat a 8I ans for lap tops and cell phones.
01110040 44920 OPERATI NG 92. 44 2,700. 00 2, 700. 00

P & Z PRI NTER FO? $225 /| MO
01110040 461500 COWP. EQUI P .00 420. 00 420. 00
P& Share of Executine

TOTAL ADM N - PLANNI NG & ZON 245, 222. 99 231, 340. 00 356, 436. 10

968. 86 1, 000. 00 2,800.00 180.0%

1, 950. 04 2,692.00 2,700.00 . 3%
.00 420. 00 420. 00 . 0%

304, 847. 49 338, 283. 10 223,150.00 -34.0%
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01110041 CODE ENFORCEMENT
01110041 410110 SAL STR FT 31, 860. 14 68, 000. 00 68, 000. 00 43, 947. 44 68, 000. 00 62, 000. 00 -8.8%
1 FULL TI ME EMPLOYEE
01110041 410120 SAL- STR- PT 11, 325. 00 23,120. 00 23,120. 00 2,111. 28 23,120. 00 .00 -100. 0%
01110041 410210 SAL-OT FT 182.91 300. 00 300. 00 21.05 300. 00 .00 -100. 0%
01110041 420100 HEALTH | NS 855. 68 10, 300. 00 10, 300. 00 8, 350. 86 10, 300. 00 8,450.00 -18.0%
01110041 420200 LI FE I NS 139. 20 300. 00 300. 00 171. 82 300. 00 400. 00 33. 3%
01110041 420300 LT DS I NS 250. 20 700. 00 700. 00 331. 48 700. 00 450.00 -35.7%
01110041 420400 RETI REMENT 8, 393.76 18, 700. 00 18, 700. 00 11, 710.11 18, 700. 00 18, 200. 00 -2. 7%
01110041 420500 FI CA 702. 17 .00 .00 207. 83 .00 1, 050. 00 . 0%
01110041 420600 MEDI CARE 618. 40 1, 000. 00 1, 000. 00 673. 00 1, 000. 00 1, 000. 00 . 0%
01110041 420700 WC | NS 516. 02 1, 800. 00 1, 800. 00 1, 418. 16 1, 800. 00 1, 800. 00 . 0%
01110041 420800 UNEMPLOYMI 69. 05 200. 00 200. 00 72.26 200. 00 150.00 -25.0%
01110041 441500 CONTR. SER 12, 075. 00 20, 000. 00 17, 555. 00 14, 108. 00 17, 555. 00 30, 000. 00 70. 9%
01110041 442042 CLER COURT 460. 00 1, 500. 00 1, 500. 00 .00 1, 500. 00 1, 500. 00 . 0%
01110041 443501 GASCLI NE 889. 18 700. 00 700. 00 469. 26 700. 00 700. 00 . 0%
01110041 444030 VEHI CLE IN 829. 69 800. 00 800. 00 1, 045. 80 1, 050. 00 1, 200. 00 14. 3%
01110041 445010 SUPPLI ES 155. 88 300. 00 300. 00 300. 00 300. 00 750. 00 150.0%
01110041 446010 OFF SUP CGE 244. 32 250. 00 250. 00 228.21 250. 00 250. 00 . 0%
01110041 446060 UNI FORNMVS 321. 60 250. 00 331.99 242. 29 331.99 250.00 -24.7%
01110041 446530 COVPUTER ] 876. 47 1, 400. 00 1, 400. 00 900. 00 1, 400. 00 1, 000. 00 -28.6%
Code Enforcenment My Pernmits Now access @ $75/no ($900 Yearly)
01110041 447510 OFF EQ REP .00 .00 500. 00 148. 56 255. 00 500. 00 96. 1%

01110041 447530 VEH C REP 410. 15 1, 000. 00 1, 000. 00 136. 00 1, 000. 00 1, 000. 00 . 0%



'::. munis

o a tyler erp solution

11/ 13/ 2020 12: 44 CITY OF COVI NGTON P 22
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110041 448005 SMALL OFFI .00 150. 00 150. 00 .00 150. 00 150. 00 . 0%
01110041 448010 SVALL COWP 1,934.91 1, 750. 00 1, 750. 00 202. 94 1, 750. 00 .00 -100. 0%
01110041 448500 MIGS/ TRAI N .00 750. 00 750. 00 .00 750. 00 750. 00 . 0%
01110041 449050 CELL/ COW 873.45 840. 00 840. 00 923. 58 1, 010. 00 1, 100. 00 8. 9%
01110041 449200 OPERATI NG 00 .00 1, 945. 00 1, 620. 20 1, 945. 00 2,100. 00 8. 0%
CODE ENFO?CEIVENT PRINTER FOR $175 / MO

01110041 461500 COWP. EQUI P .00 420. 00 420. 00 .00 420. 00 420. 00 . 0%
01110041 462500 VEHI CLES .00 21, 000. 00 21, 000. 00 20, 902. 05 21, 000. 00 .00 -100. 0%

TOTAL CODE ENFORCEMENT 73, 983. 18 175, 530. 00 175, 611. 99 110, 242. 18 175, 786. 99 135,170.00 -23.1%



11/13/ 2020 12: 44 CI TY OF COVI NGTON P 23
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110045 BUI LDI NG PERM TS
01110045 410110 SAL STR FT 102, 229. 07 104, 300. 00 104, 300. 00 90, 923. 13 104, 300. 00 104, 300. 00 . 0%
2 FULL TI ME EMPLOYEES
01110045 410210 SAL-OT FT 42.30 500. 00 500. 00 165. 81 500. 00 500. 00 . 0%
01110045 420100 HEALTH | NS 25, 247. 05 25,100. 00 25, 100. 00 20, 217. 09 25,100. 00 21,200.00 -15.5%
01110045 420200 LI FE I NS 278.02 300. 00 300. 00 314. 34 300. 00 400.00 33.3%
01110045 420300 LT DIS INS 988. 84 1, 100. 00 1, 100. 00 732.25 1, 100. 00 800.00 -27.3%
01110045 420400 RETI REMENT 27, 107. 45 29, 000. 00 29, 000. 00 25,932.81 29, 000. 00 31, 000. 00 6. 9%
01110045 420600 MEDI CARE 1,339. 20 1, 600. 00 1, 600. 00 1,203.81 1, 600. 00 1, 600. 00 . 0%
01110045 420700 WC | NS 2,945. 48 2, 950. 00 2,950. 00 2,376.43 2,950. 00 2,950. 00 . 0%
01110045 420800 UNEMPLOYMI' 166. 34 210.00 210. 00 125. 05 210. 00 210. 00 . 0%
01110045 ’4\62%(2'2NGE DUES&SUBSC 285. 00 1, 000. 00 1, 000. 00 785. 00 1, 000. 00 1, 000. 00 . 0%
01110045 %3%%\% GASCLI NE 667. 25 1, 200. 00 1, 200. 00 294. 63 700. 00 1,200.00 71.4%
01110045 444030 VEH CLE IN 829. 69 800. 00 800. 00 1, 045. 80 1, 050. 00 1,200.00 14.3%
01110045 444040 LI AB CLAI M 4,530. 75 .00 .00 .00 .00 .00 . 0%
01110045 ’4\66%%&'\]& OFF SUP GE 2,153.24 2, 500. 00 2, 500. 00 517. 27 2,500. 00 2,500. 00 . 0%
01110045 446040 PRI NT SUPP 2,038. 41 3, 000. 00 3, 000. 00 1,416. 43 3, 000. 00 3, 000. 00 . 0%
PRI NTI NG COSTS FOR FEMA REQUI RED MAI LI NGS
01110045 446050 POSTAGE 1, 258. 11 2, 000. 00 2, 000. 00 1, 700. 00 2, 000. 00 2, 000. 00 . 0%
POSTAGE FOR FEMA REQUI RED MAI LI NGS
01110045 ﬁlé)e%?&NGE UNI FOR 189. 75 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01110045 446500 PROF SVC- G 5,191. 83 .00 9, 808. 17 9, 808. 17 9, 808. 17 .00 -100. 0%
PRQJIECTED STUDY W LL NOT BE COWPLETED
01110045 ﬁéeg%éNGE COWM | NSP 43, 920. 00 60, 000. 00 60, 000. 00 29, 100. 00 60, 000. 00 60, 000. 00 . 0%
01110045 446530 COVPUTER 843. 14 6, 500. 00 6, 500. 00 6, 000. 00 6, 000. 00 6, 500. 00 8.3%

PERM TS DEPT COST FOR MYPERM TNOJV SERVI CES $6, 000

PERM TS SHARE OF EXECUTI ME | MPLENENTATI ON AND MAI NTENANCE $500
01110045 447510 OFF EQ REP 1, 231. 47 1, 750. 00 1, 750. 00 922. 87 1, 215. 00 1, 750. 00 44. 0%
COST FOR COPER/ METER COUNTS



er erp solution

11/ 13/ 2020 12: 44 CITY OF COVI NGTON ‘ P 24

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01110045 ﬁggﬁﬁme VEH C REP 137.38 1, 500. 00 1, 500. 00 403. 25 1, 500. 00 1, 500. 00 . 0%
01110045 %8%&2'\]@ SVALL OFFI 604. 13 1, 150. 00 1, 150. 00 .00 1, 150. 00 1, 150. 00 . 0%
01110045 448010 SMALL COWP 3,162. 47 1, 000. 00 .00 .00 1, 000. 00 520.00 -48.0%

$ 320 - Docking Station for Lapt op
$ 200 - Additional Oorrput er Supplies As Needed

01110045 %8(5:&2'\05 MIGS/ T 836. 90 2,000. 00 2, 000. 00 634. 00 2,000. 00 2,000. 00 . 0%

01110045 ﬁlgggl?lg\NGE CELL/ COWM 840. 12 900. 00 1, 900. 00 1,920.19 840. 00 900. 00 7.1%

01110045 449200 OPERA 2,652.72 2,700.00 2,700.00 1,924. 28 2, 655.00 2,700. 00 1.7%
PERM TS PRI NTER FO? $225/ MO

01110045 461500 Cowp. EQUI P .00 420. 00 420. 00 .00 420. 00 420. 00 . 0%

Permts share of Executine software
TOTAL BUI LDI NG PERM TS 236, 716. 11 253, 980. 00 263, 788. 17 198, 462. 61 262, 398. 17 251, 800. 00 -4, 0%



11/ 13/ 2020 12: 44 CI TY OF COVI NGTON P 25
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110105 TRAI LHEAD
01110105 410110 SAL STR FT 29, 009. 52 30, 040. 00 30, 040. 00 27,754. 04 30, 040. 00 30, 040. 00 . 0%
1 FULL TI ME EMPLOYEE
01110105 410120 SAL- STR- PT 15,594. 51 17, 900. 00 17, 900. 00 11, 381. 18 17, 900. 00 16, 000. 00 -10.6%
3 PART Tl ME PGCSI Tl ONS
01110105 410210 SAL- OT FT 10, 754. 83 9, 000. 00 9, 000. 00 6, 793. 15 9, 000. 00 14, 000. 00 55. 6%
01110105 420100 HEALTH | NS 17, 962. 35 18, 000. 00 18, 000. 00 14, 008. 26 18, 000. 00 14,800.00 -17.8%
01110105 420200 LI FE I NS 139. 02 140. 00 140. 00 151. 97 140. 00 200. 00 42. 9%
01110105 420300 LT DS I NS 279. 90 300. 00 300. 00 211. 03 300. 00 250.00 -16.7%
01110105 420400 RETI REMENT 7,779.10 8, 400. 00 8, 400. 00 7,104. 35 8, 400. 00 9, 000. 00 7.1%
01110105 420500 FI CA 964. 30 1, 120. 00 1, 120. 00 884. 24 1, 120. 00 1,000.00 -10.7%
01110105 420600 MEDI CARE 800. 22 610. 00 610. 00 665. 28 610. 00 800. 00 31. 1%
01110105 420700 WC I NS 1,781.21 1, 920. 00 1, 920. 00 1,318.74 1, 920. 00 1, 920. 00 . 0%
01110105 420800 UNEMPLOYMI 104. 98 120. 00 120. 00 74. 24 120. 00 120. 00 . 0%
01110105 441500 CONTR. SER 450. 02 1, 500. 00 2,350. 00 1, 370. 00 1, 500. 00 2, 000. 00 33.3%
01110105 443501 GASCOLI NE 103.76 200. 00 200. 00 91. 06 200. 00 200. 00 . 0%
01110105 444010 LI AB PREM 529. 04 600. 00 600. 00 541.70 545. 00 600. 00 10. 1%
01110105 444020 PROPERTY 10, 722. 18 10, 600. 00 10, 600. 00 9, 157. 27 8, 800. 00 9, 240. 00 5.0%
01110105 446020 JANI TOR SU 2,625.52 4, 000. 00 2, 000. 00 1, 585.53 4,000. 00 4,000. 00 . 0%
01110105 446530 COVPUTER .00 ~930.00 930. 00 .00 930. 00 930. 00 . 0%
$ 930 Trail head share of Executinme | nplenmentation
01110105 447520 EQUI P REP 0 ) 1, 000. 00 1, 950. 00 1, 925. 00 1, 950. 00 3, 000. 00 53.8%
$2, 000 RepIaC|n%G2 Di spl ay an|tors in Trail head Miseum
01110105 447540 8,4 09 8, 000. 00 11, 133. 26 10, 480. 75 8, 000. 00 18,500. 00 131.3%

Pai nt trail head stage depot and doors Stain stage and install back door. Updat e
El ectrical outlets.

$10,500 - Replace 6 ton A/C at Trail head Ofice
01110105 448000 TOOLS/ EQUI 335. 97 2, 000. 00 2, 083. 65 2, 083. 65 2,699. 76 2,000.00 -25.9%
LAVWN EQ PMENT REPLACED



*os% MUNis

o a tyler erp solution

P 26
bgnyr pts

FOR PERI CD 99

11/13/2020 12: 44 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110105 448005 SMALL OFFI 413. 68 1, 800. 00 1,282.85 1, 282.85 1, 800. 00 1,500.00 -16.7%
fice furniture and outdoors chairs
01110105 449010 ELECTRICI T 8,954. 17 9, 000. 00 9, 000. 00 5, 764. 39 9, 000. 00 9, 000. 00 . 0%
01110105 461500 COWP. EQUI P .00 850. 00 850. 00 .00 850. 00 930. 00 9. 4%
Trai |l head Share of ecutime | nplenentation and Mi ntenance
TOTAL TRAI LHEAD 117, 781. 37 128, 030. 00 130, 529. 76 104, 628. 68 127,824.76 140, 030. 00 9.5%



er erp solution

11/ 13/ 2020 12: 44 CI TY OF COVI NGTON P 27
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110106 FI RE HOUSE EVENT CENTER
01110106 441500 CONTR. SER 2,443. 36 5, 500. 00 5, 500. 00 3,487. 47 5, 500. 00 5, 000. 00 -9.1%
ADD PEST CO\ITRO_ TO PUMP HOUSE
01110106 444010 LI AB PREM .00 1, 000. 00 1, 000. 00 541. 70 545. 00 572. 00 5. 0%
01110106 444020 PROPERTY 6, 996. 72 7, 500. 00 7, 500. 00 6, 096. 36 6, 100. 00 7,500. 00 23. 0%
01110106 445010 SUPPLI ES 2,998. 80 1, 000. 00 2, 000. 00 1,592.75 1, 000. 00 1, 000. 00 . 0%
01110106 446020 JANI TOR SU 998. 15 2, 000. 00 .00 .00 2,000. 00 1, 000.00 -50.0%
01110106 447520 EQUI P REP .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
01110106 447540 BLDG REP 3, 222. 27 1, 000. 00 4,500. 00 4,441. 62 4, 500. 00 12, 000. 00 166.7%
$lO OOO PAI NT PUIVP SHED
01110106 4 SVALL OFFI 10, 818. 98 5, 000. 00 2,500. 00 2,321.31 1, 500. 00 1, 500. 00 . 0%
re I ace broken tabl es and add sound system
01110106 449010 ELECTRICI T 1, 286. 82 2, 500. 00 2, 500. 00 1, 039.12 2,500. 00 2,500. 00 . 0%
01110106 463500 BUI LDI NG .00 .00 15, 000. 00 12, 444. 00 15, 000. 00 .00 -100. 0%
01110106 620000 CAPI TAL QU 190, 214. 95 .00 .00 .00 .00 .00 . 0%

TOTAL FI RE HOUSE EVENT CENTE 218, 980. 05 26, 500. 00 41, 500. 00 31, 964. 33 39, 645. 00 32,072.00 -19.1%



11/ 13/ 2020 12: 44 CITY OF COVI NGTON P 28
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110110 BOGUE FALAYA PARK
01110110 410110 SAL STR FT 32, 649. 20 33, 700. 00 33, 700. 00 29, 782.25 33, 700. 00 33, 700. 00 . 0%
1 FULL TI ME EMPLOYEE
01110110 410210 SAL- OT FT 662. 87 1, 200. 00 1, 200. 00 .00 1, 200. 00 .00 -100. 0%
01110110 420100 HEALTH | NS 10, 268. 16 10, 300. 00 10, 300. 00 8, 350. 86 10, 300. 00 9,000.00 -12.6%
01110110 420200 LI FE I NS 139. 20 140. 00 140. 00 160. 22 140. 00 200.00 42.9%
01110110 420300 LT DIS INS 315. 26 330. 00 330. 00 236. 38 330. 00 250.00 -24.2%
01110110 420400 RETI REMENT 8, 756. 01 9, 400. 00 9, 400. 00 8,491.19 9, 400. 00 10, 000. 00 6. 4%
01110110 420600 MEDI CARE 480. 74 490. 00 490. 00 430. 47 490. 00 490. 00 . 0%
01110110 420700 WC I NS 1,134.81 1, 370. 00 1, 370. 00 1,312.98 1, 370. 00 1, 370. 00 . 0%
01110110 420800 UNEMPLOYMI 60. 12 70. 00 70. 00 44. 31 70. 00 70. 00 . 0%
01110110 441500 CONTR. SER 1, 159.63 1, 200. 00 700. 00 633. 85 1, 200. 00 1, 200. 00 . 0%
01110110 443501 GASOLI NE 804. 63 1, 000. 00 1, 000. 00 162. 09 1, 000. 00 1, 000. 00 . 0%
01110110 444020 PROPERTY 3, 862. 85 4, 000. 00 4, 000. 00 3, 206. 98 3, 200. 00 4,000.00 25.0%
01110110 445010 SUPPLI ES 6, 620. 41 7, 000. 00 5, 000. 00 4,901. 51 7, 000. 00 5,000.00 -28.6%
ADA PI CNI C TABLES AND BENCHES
01110110 446020 JANI TOR SU 2,268.12 2, 000. 00 2,500. 00 2,140. 90 2,000. 00 2,500.00 25.0%
01110110 446060 UNI FORMS 438.72 500. 00 500. 00 375.01 500. 00 500. 00 . 0%
01110110 446530 COVPUTER .00 240. 00 240. 00 .00 240. 00 240. 00 . 0%
BFP Executime Ti mecl ock Share
01110110 447520 EQUI P REP 5, 855. 29 4, 000. 00 1, 500. 00 1,427.87 4, 000. 00 4, 000. 00 . 0%
01110110 447540 BLDG REP 8,617.12 8, 000. 00 19, 500. 00 17,773. 35 17, 000. 00 10,000.00 -41.2%
Repl ace fence behi nd ranger house $4500
01110110 448000 TOOLS/ EQUI 8, 807. 87 4, 000. 00 2, 000. 00 1, 875. 48 4, 000. 00 2,000.00 -50.0%
01110110 449010 ELECTRICI T 2,670.19 3, 000. 00 3, 000. 00 1, 668. 87 1, 950. 00 3,000.00 53.8%

01110110 449020 GAS 371.10 400. 00 400. 00 302. 03 400. 00 400. 00 . 0%



'::. munis

B a tyler erp solution

11/ 13/ 2020 12: 44 CI TY OF COVI NGTON P 29
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01110110 449050 CELL/ COW 1,114.12 1, 200. 00 1, 200. 00 959. 02 1, 100. 00 1, 200. 00 9. 1%
01110110 461500 COWP. EQUI P .00 210. 00 210. 00 .00 210. 00 210. 00 . 0%
BFP Executinme Ti necl ock Share
01110110 463000 E(%;l PMVENT .00 .00 .00 .00 .00 28, 000. 00 . 0%
REPLACE BROKEN TRACTOR
01110110 464005 LAND | MP .00 582, 000. 00 455, 989. 04 .00 582, 000. 00 .00 -100. 0%
01110110 464005 F0046 LAND | MP .00 .00 10, 553. 00 .00 .00 .00 . 0%
01110110 464005 FO056 LAND | MP .00 .00 121, 010. 96 121, 028. 96 .00 .00 . 0%
01110110 466505 C0154 ENG NEERI N .00 .00 91, 008. 25 65, 227. 25 65, 227. 25 .00 -100. 0%
01110110 620000 CAPI TAL QU 113, 551. 54 .00 .00 .00 .00 .00 . 0%

TOTAL BOGUE FALAYA PARK 210, 607. 96 675, 750. 00 777,311. 25 270, 491. 83 748, 027. 25 118,330.00 -84.2%



*os% MUNis

o a tyler erp solution

11/13/ 2020 12: 44 CITY OF COVI NGTON P 30
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI 0D 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110120 COLUMBI A ST LANDI NG
01110120 447540 BLDG REP .00 8, 000. 00 3, 000. 00 3, 050. 00 3, 000. 00 3, 000. 00 . 0%
d and replace lights, add benches
.00 8, 000. 00 3, 000. 00 3, 050. 00 3, 000. 00 3, 000. 00 . 0%

TOTAL COLUMBI A ST LANDI NG



T

11/ 13/ 2020 12: 44 CITY OF COVI NGTON 7 P 31

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110125 GREATER COVI NGTON CENTER
01110125 410110 SAL STR FT 101, 754. 20 95, 115. 00 95, 115. 00 87, 218. 52 95, 115. 00 95, 120. 00 . 0%
2 FULL TI ME EMPLOYEES
01110125 410120 SAL- STR- PT 10, 012. 91 36, 360. 00 36, 360. 00 2,441.71 36, 360. 00 29,000. 00 -20.2%
3 PART TI ME MONI TORS
01110125 410210 SAL- OT FT 7,216.82 7, 000. 00 7, 000. 00 3,793. 26 7, 000. 00 7, 000. 00 . 0%
01110125 420100 HEALTH | NS 33,392. 61 32, 000. 00 32, 000. 00 26,776. 24 32, 000. 00 26, 750.00 -16.4%
01110125 420200 LI FE I NS 296. 01 280. 00 280. 00 328. 69 280. 00 400.00 42.9%
01110125 420300 LT DIS INS 978. 90 930. 00 930. 00 668. 07 930. 00 700.00 -24.7%
01110125 420400 RETI REMENT 29, 225.81 33, 500. 00 33, 500. 00 25, 450. 17 33, 500. 00 33, 500. 00 . 0%
01110125 420500 FI CA 147. 60 700. 00 700. 00 15.79 700. 00 1,300.00 85.7%
01110125 420600 VEDI CARE 1,727.06 2,010. 00 2,010. 00 1,342.71 2,010. 00 1, 900. 00 -5.5%
01110125 420700 WC | NS 2,986.73 4, 050. 00 4, 050. 00 1, 952. 90 4, 050. 00 4, 200. 00 3. 7%
01110125 420800 UNEMPLOYMI' 217. 11 300. 00 300. 00 136. 41 300. 00 300. 00 . 0%
01110125 430000 CONT LABOR 23, 955. 00 32, 000. 00 23, 150. 00 13, 421. 85 32, 000. 00 32, 000. 00 . 0%
01110125 440520 ADV. - PROVO 1, 351. 32 .00 .00 .00 .00 .00 . 0%
01110125 441500 CONTR. SER 5,037.77 8, 000. 00 7, 000. 00 6,624. 42 8, 000. 00 8, 000. 00 . 0%
01110125 442500 DUES&SUBSC .00 250. 00 250. 00 .00 250. 00 .00 -100. 0%
01110125 443501 GASCLI NE 472.53 600. 00 600. 00 258. 64 600. 00 600. 00 . 0%
01110125 444010 LI AB PREM 2,116. 16 2,020. 00 2,020. 00 1, 625. 10 1, 650. 00 2,020. 00 22. 4%
01110125 444020 PROPERTY 43, 745. 98 44, 000. 00 44, 000. 00 34, 136. 67 34, 200. 00 44,000.00 28.7%
01110125 444030 VEHI CLE I N 829. 68 800. 00 800. 00 1, 045. 80 1, 050. 00 1,200.00 14.3%
01110125 445010 SUPPLI ES .00 .00 8, 400. 00 7,596.71 4, 000. 00 4, 000. 00 . 0%

01110125 446010 OFF SUP GE 2,293. 36 3, 000. 00 3, 000. 00 2,892.76 3, 000. 00 3, 000. 00 . 0%



A

11/13/ 2020 12: 44
560asweeney

CITY OF COVI NGTON

PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

P

JLHH ,’

32

bgnyr pts
FOR PERI OD 99

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110125 446020 JANI TOR SU 5,972.12 7, 000. 00 8, 500. 00 7,947. 96 5, 000. 00 7,000.00 40.0%
01110125 446030 COWPUT. SUP .00 3, 000. 00 1, 000. 00 372.28 3, 000. 00 .00 -100. 0%
01110125 446060 UNI FORMS 2,378.79 2, 000. 00 2, 600. 00 2,546. 64 2,000. 00 2, 000. 00 . 0%
01110125 446530 COVPUTER .00 930. 00 930. 00 .00 930. 00 930. 00 . 0%
GCC Share of Executine
01110125 446535 MEDI CAL 130. 00 .00 .00 50. 00 .00 .00 . 0%
01110125 447510 OFF EQ REP .00 1, 000. 00 100. 00 93.31 190. 00 200. 00 5.3%
01110125 447520 EQUI P REP 3,225.57 3, 000. 00 1, 350. 00 1, 266. 92 3, 350. 00 3,000.00 -10.4%
01110125 447530 VEH C REP 135. 95 500. 00 500. 00 415. 82 500. 00 500. 00 . 0%
01110125 447540 BLDG REP 41, 329. 31 70, 000. 00 67, 900. 00 59, 980. 79 68, 000. 00 50, 000. 00 -26.5%
$10, 000 FOR A/C UNIT I N BOGUE FALAYA HALL
01110125 448000 TOOLS/ EQUI 2,953.45 4, 000. 00 8, 000. 00 7,792.82 4, 000. 00 3,000.00 -25.0%
01110125 448005 SMALL OFFI 18, 654. 63 3, 300. 00 4, 800. 00 4,751.76 3, 300. 00 3,000.00 -9.1%
01110125 448010 SMALL COWP 1, 859. 20 .00 .00 .00 .00 2, 640. 00 . 0%
$1 250 for Maintenance Staff Lapt op
640 for Laptop Docking Stations (2)
$ 550 for Monitors (2)
$ 200 for Additional Conputer Suggl i es As Needed
01110125 448500 MI'GS/ TRAI N 1, 223. 33 .00 .00 .00 .00 .00 . 0%
01110125 449010 ELECTRICI T 49, 475. 29 55, 000. 00 55, 000. 00 32, 758. 02 55, 000. 00 55, 000. 00 . 0%
01110125 449020 GAS 816. 58 900. 00 900. 00 654. 53 770. 00 900. 00 16. 9%
01110125 449050 CELL/ COWM 1, 354.92 1, 400. 00 1, 400. 00 1, 741. 87 2,000. 00 2,000. 00 . 0%
01110125 449200 OPERATI NG 1, 000. 00 1, 000. 00 712. 74 900. 00 900. 00 . 0%
GCC PRI NTER SHARED W RECREACTI ON FO? $75/ MO
01110125 461000 FURN EQUI P .00 .00 .00 .00 .00 1, 000. 00 . 0%
SHELVI NG FOR SURPLUS ROOM
01110125 461500 COVP. EQUI P .00 850. 00 850. 00 .00 850. 00 850. 00 . 0%
$850 GCC Share of Executinme Software
01110125 463500 BUI LDI NG .00 130, 000. 00 24,903. 00 .00 30, 000. 00 .00 -100. 0%
01110125 463500 C0158 BUI LDI NG .00 .00 181, 677. 00 179, 611. 17 176, 580. 00 .00 -100. 0%
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01110125 620000 CAPI TAL QU 15,792.53 .00 .00 .00 .00 .00 . 0%
TOTAL GREATER COVI NGTON CENT 413, 059. 23 586, 795. 00 662, 875. 00 518, 423. 05 653, 365. 00 427,910.00 -34.5%
TOTAL ADM NI STRATI ON 4,594,544.62  4,480,319.28 4,871,359.42  3,580,794.03 4,815,428.54  3,810,091.28 -20.9%
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130 POLI CE
01130200 POLI CE - POLI CE
01130200 410110 SAL REG FT 1,512, 510. 04 1, 596, 100. 00 1, 654, 600. 00 1, 344, 611. 45 1, 596, 100. 00 1,762,192.00 10. 4%
41 FULL TIME POSI TIONS - DOES NOT | NCLUDE DARE
01130200 410120 SAL- STR- PT 75, 155. 48 119, 900. 00 119,900.00 48, 409. 17 119, 900. 00 105,290.00 -12.2%
5 PART TI ME CROSSI NG GUARDS AND 2 PART TI ME OFFi CE PERSONEL
01130200 410210 SAL- OT FT 226, 795. 54 200, 000. 00 00, 000. 00 191, 426. 28 200, 000. 00 200, 000. 00 . 0%
01130200 410230 SAL- OTHER 800. 00 3, 000. 00 3, 000. 00 400. 00 3, 000. 00 3, 000. 00 . 0%
01130200 420100 HEALTH | NS 466, 949. 93 499, 500. 00 499, 500. 00 358, 403. 99 499, 500. 00 417,130.00 -16.5%
01130200 420200 LI FE I NS 5, 157.12 5, 900. 00 5, 900. 00 5, 557. 06 5, 900. 00 7,810. 00 32.4%
01130200 420300 LT DIS INS 13, 716. 64 16, 900. 00 16, 900. 00 9, 866. 57 16, 900. 00 13,440.00 -20.5%
01130200 420400 RETI REMENT 651, 239. 91 764, 700. 00 790, 200. 00 582, 435. 35 764, 700. 00 841, 010. 00 10. 0%
01130200 420500 FI CA 4,635.71 7, 500. 00 7, 500. 00 4,620. 44 7, 500. 00 6,530.00 -12.9%
01130200 420600 MEDI CARE 27,991. 26 31, 100. 00 32, 100. 00 24,425. 23 31, 100. 00 32, 650. 00 5. 0%
01130200 420700 WC I NS 71, 007. 58 84, 000. 00 84, 000. 00 59, 549. 77 84, 000. 00 88, 610. 00 5.5%
01130200 420800 UNEMPLOYMT 3, 815.91 4, 300. 00 4, 300. 00 2,767.80 4, 300. 00 4, 490. 00 4. 4%
01130200 420920 VEH ALLOWA 4, 200. 00 7, 200. 00 7,200. 00 6, 600. 00 7, 500. 00 7, 200. 00 -4.0%
$600. 00 a nonth vehicle allowance
01130200 440510 ADV- OFFI C .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
Advertisenment for the Civil Service Board
01130200 441500 CONTR. SER 231, 409. 33 234, 600. 00 232, 150. 00 210, 623. 49 234, 600. 00 241, 500. 00 2. 9%
Annual mai ntenance costs for our dat protection plans, Kologic, Tracker Products,
Leads Online, |-Shred, Vector Security, Transunion, C?ayshl t, WWooster, Trax,
and 1A Pro. This budget i ncludes the St. Tammany Parish Sheriffs Office fee of
$162,235. This year we will increase the budget " by $7,500 to cover the cost of
t he Cparter Mast er | nventory Software.
01130200 441500 CO071 CONTR 15, 000. 00 .00 .00 .00 .00 .00 . 0%
01130200 441525 RADI O SYS 26,114.01 26, 157. 90 26, 157. 90 26, 157. 90 26, 157. 90 26, 157. 90 . 0%
The 2021 Paynent for the radio system
01130200 442500 DUES&SUBSC 5, 070. 66 3, 000. 00 5, 450. 00 4,301. 00 3, 000. 00 3, 000. 00 . 0%

Cover the cost of Chief of Police association dues and credit courses
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01130200 443501 GASOLI NE 71, 380. 59 65, 000. 00 65, 000. 00 41, 743. 62 65, 000. 00 55,000.00 -15.4%
Wth the fluctuation of gas prices, it's hard to predict the cost of fuel. Looks
like 2020 is on track to be accurate, so we will budget the sane for 2021
01130200 444010 LI AB PREM 71,099.74 78, 000. 00 78, 000. 00 67, 265. 76 67,275. 00 78, 000. 00 15. 9%
01130200 444020 PROP PREM 20, 094. 61 25, 000. 00 25, 000. 00 16, 516. 20 16, 200. 00 25,000.00 54.3%
01130200 444030 VEH PREM 35, 893. 54 34, 000. 00 34, 000. 00 51, 292. 25 51, 300. 00 51, 500. 00 . 4%
01130200 444040 I NS CLAI M5 23,996. 64 15, 000. 00 15, 000. 00 58, 774. 50 49, 110. 00 50, 000. 00 1.8%
01130200 445010 SUPPLI ES ) -11, 868, 25 15, 000. 00 15,582.50 | 5, 556. 80 15, 582. 50 5,000.00 -67.9%
Evi dence supglles, rape kits, batteries, taser cartridges, and other m sc supply
i tems under 00
01130200 445015 CONF| DENTI 500. 00 2, 500. 00 2,500. 00 .00 2,500. 00 5,000. 00 100. 0%
W would like to increase this budget for speC|aI|zed operati ons.
01130200 446010 OFF SUP CE 20, 000. 00 20, 000. 00 12,116.91 20, 000. 00 15, 000. 00 -25.0%
Ceneral office supplies, Kentmood and G nt as. (RedUC|ng this budget by $5,0
due to reduced needs for supplies.)
01130200 446020 JANI TOR SU 4,181. 95 5, 000. 00 5,250.00, 5, 249. 44 5, 000. 00 5, 000. 00 . 0%
Janitorial supplies for the polrce depart nent, admi n bui |l di ng, and crimna
i nvestigations division.
01130200 446030 COWPUT. SUP. 2,507. 86 3, 000. 00 3, 000. 00 322.01 3, 000. 00 4,700.00 56.7%
$2,000 - Toner and re airs for prlnters as needed
$2,700 - SQL Server 19 (3)
01130200 446040 PRI NT 3, 205. 40 4,500. 00 ] 4, 500. 00 3,270. 62 4, 500. 00 3,500.00 -22.2%
Forms, busi ness cards Ietterhead and other printed stationary.
01130200 g46050 POSTAGE 30. 100. 00 100. 00 .00 100. 00 100. 00 . 0%
ost age
01130200 446068_ UNI FORMS 25, 854. 00 30, 000. 00 35,635.81 25, 530. 93 35, 635. 81 30, 000.00 -15.8%
Reducing this budget by $5, 000 due to Honor Guard Uniforms purchased in 2020.
01130200 446530 46, 442. 55 95, 366. 00 6, 666. 00 96, 656. 58 95, 366. 00 101, 416. 00 6. 3%

Mobil e Tec - $23 905. 00

A Pro - $2,450.00

Tel ephone Softmare - $750. 00 (|ncrease of $250 from | ast year)
Generator Monitoring Service - 0. 00

Concept El ectronics Annual Su Bort - $1,800.00

M| estone Video Canera - $1,7

Cellbrite - $4,000

Ofice 365 - $500. 00

Ni xl e - $3,200.00

Adobe Acrobat - $2,076.00

Conpl i ance Bridge - $1, 600. 00

CGuardi an Tracklng Renoved and replaced by A Pro
Live Vault - 00

Docuvault - $1, 200. 00

Axon Body Canera Year 3 fee of $27,996. 00

Power Details - $2,7

PTS Court Modul e - $4 OOO 00

PD Share of Execu Tine software - $11, 400

Yearly cost for Data backup storage - $3, 500
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(52% - Antivirus Licenses - $1,600
01130200 446535 MEDI CAL 7,195. 00 7, 000. 00 7, 000. 00 2,413.00 7, 000. 00 7, 000. 00 . 0%
New hire screenings - $500 each
Psychol ogi cal exans - $315 each
Background checks - $100 each
01130200 447005 PRCP/ BUI LD 25, 200. 00 25, 200. 00 25, 200. 00 23, 100. 00 25, 200. 00 .00 -100. 0%
01130200 447510 COFF. EQ REP 4,284.92 6, 000. 00 6, 000. 00 1,729.79 2,177.00 6, 000.00 175.6%
01130200 447520 EQUI P. REPA 1,571. 14 3, 000. 00 3, 000. 00 1, 996. 46 3, 000. 00 3, 000. 00 . 0%
01130200 447530 ~ VEHI C. REPA 59, 649. 52 50, 000. 00 . 57,741.93 37,035. 13 57,741. 93 40, 000.00 -30.7%
ﬁedu0|ngdth|s budget because we have a newer fleet and nmi ntenance costs have
ecr ease
01130200 447540 _ BLDG REPAI 16, 115. 14 35,000.00 39,875.00 12, 230. 28 39, 875. 00 20, 000. 00 -49.8%
W are having ongoing issues with the roofs on both buildings |eaking. W would
i ke to budget npney to have the roofs evaluated and fixed. W also need to
budget noney for g?neral repairs to our agln% bU|Id|n83.
01130200 448000 TOOLS/ EQUI 146, 744. 21 49, 050.0 170, 322. 46 140, 808. 00 182, 172. 46 175, 852. 00 -3.5%
Hand Hel d Radios - (5) at $2,500 each
Tasers - &ﬁ? at $900 each
Shot gun, le, and 9nm amp - $6, 000
Patrol Rifle Upgrades - Barrels - (5) $885 each ]
Patrol Rifle Upgrades - sights, slings, tripods, flashlights - (10) $1,200 each
Targets, pepper sPray gun cl eaning kits, pouches, flashlights hol ders, handcuff
Eouches, taser holders, pistol holsters, belts, |eather gear, etc. $5000
ED Fl ashlights - $2, 600
Large 24x36 Ballistic Shields - $2,500 each 82)
Small 16x20 Ballistic Shields - $700 each (20)
H gh Caliber Rifle vests - $1,500 each (10)
Bui'lding Entry tools - $1, 000
Repl ace ol der "nodel pistols - (3) $409 each
Handhel d Radar - $2, 450 )
M sc. gear, |nclud|nP hel nets, outer belts, gloves, safety googles, etc. This
i ncludes repairs/replacement to equi pment installed on our units. $20,000
Public Rel ati on Budget - $8, 000. nera, |ighting, and other misc equipnment.
Drone Purchase - $2050. 00
**Thi s budget has been reduced by $51,870.46 fromlast year. The increase is due
to the vehicle equi pment budget is belng noved from 462500 Vehicles to this
Pudget, Sﬂah; Tool s and Equi prent - $61,000. ($18,000 per marked unit and $7, 000
or _unnar ke
01130200 448005 SMVALL OFFI 2,422.96 9, 050. 00 9, 050. 00 3,424.70 9, 050. 00 5,000.00 -44.8%

To replace outdating furniture in the three depértnént bui | di ngs.
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01130200 448010 SMALL COwP 34, .00 31, 000. 00 39, 550. 00 35, 686. 44 37, 000. 00 30,350.00 -18.0%
$ 4,400 - (4) Desktop Conputers - $1 100. 00 each
$ 2,750 - (11) Monitors - $250.00 each
$ 300 - (2) Dual Mnitor Stands - $150.00 each
$20, 400 - (12) La%aoEs - $1,700. 00 each
$ 2,500 - rver
01130200 448500 MIGS/ TRAI N 60, 898. 14 90, 000. 00 63, 150.00 32,043.65 90, 000. 00 80, 000.00 -11.1%
Training is one of the npst |nportant budget s for this departnent This is for
of ficer tralnlng and hosting training at our departnent.
01130200 449010 RCT 28,191.54 30, 000. 00 30, 000. 00 18, 852. 43 30, 000. 00 30, 000. 00 . 0%
01130200 449020 GAS 1,617. 24 1, 800. 00 1, 800. 00 1,438.51 1, 800. 00 1, 800. 00 . 0%
01130200 449040 TELE/ LOCAL 10, 436. 25 11, 000. 00 11, 000. 00 11, 000. 00 10, 500. 00 11, 000. 00 4. 8%
01130200 449050 CELL/ cCOWU 34, 470. 46 34, 000. 00 34, 000. 00 30, 943. 55 34, 260. 00 35, 000. 00 2.2%
01130200 449200 OPERATI NG 5, 249. 00 6, 300. 00 6, 300. 00 5, 249. 00 6, 300. 00 6, 360. 00 1. 0%
Cl U PRI NTER FOR $165/ MO
ADM NSTRATI VE PRI NTER FOR $165/ MO
SQUAD ROOM PRI NTER FOR $200/ MO
01130200 461500 COWP. EQUI P .00 10, 315. 00 21, 915. 00 11, 600. 00 10, 315. 00 47,315.00 358.7%
Conput er Equi pment over $2, 500:
Repl ace outdated Police Departnent Server - $18, 000
Repl ace 2nd outdated Police Department Server - $19, 000
kFoth se{vers are running Wndows 2008, which has stopped recei ving support from
Croso
PD Share of Executine Tine and Attendance - $10, 315
01130200 462500 VEHI CLES 00 234, 380. 00 234, 380. 00 152, 252. 04 234, 380. 00 120, 213.88 -48.7%
**NOTE - The vehicl e equi pnent budget is be|n8 noved fromthis [ine item 462500
Vehicles, to Small Tools and Equi pnent - $61, 000. ($18,000 per marked unit and
$7,000 for unnarked)
3) Dodge Durango Police PurSU|t $31, 209. 00 each
1) Dodge Durango SSV - $26, 88
W are redUC|n8 our vehlcle request to four vehicle, thus reducing the vehicle
budget by $31, 2 9 00 and the Small Tools and EqU|8nent budget bg $ 8 000. 00.
01130200 4 .00 590. 00 18, 590 16, 840. 00 18, 590. 00 12,875.00 -30.7%
Surveill ance eqU|pnent - $2,930.00
Surveil |l ance eqU|BFent - $9, 945. 00
01130200 463500 BUI L 00 25, 580. 00 7, 000. 00 .00 25, 580. 00 35,000.00 36.8%

$25,000 - W need to budget addi ti onal noney to upgrade our current evidence
storage area. This would include fortification, and | ockabl e areas for nore
sensi tive evidence.

$5,000 - for drainage issues between admn bU|Id|ng and Council Chanbers.
$5,000 - Interior upgrades to the dated adm n buildin
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01130200 620000 CAPI TAL QU 185, 898. 07 .00 .00 .00 .00 .00 . 0%
4,875,966.60 3,803,094.10 4,860, 668.60 4, 856, 991. 78 - 1%

TOTAL PQLI CE - POLI CE 4,273,423.13  4,774,588.90
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01130270 POLI CE - DARE
01130270 410110 SAL STR FT 26, 668. 59 34, 960. 00 34, 960. 00 3, 840. 29 34, 960. 00 36, 000. 00 3. 0%
1 FULL TI ME EMPLOYEE

01130270 420100 HEALTH I NS 11, 742.19 10, 300. 00 10, 300. 00 7,629. 20 10, 300. 00 8,450.00 -18.0%
01130270 420200 LI FE I NS 86. 08 140. 00 140. 00 18. 47 140. 00 200.00 42.9%
01130270 420300 LT DIS INS 265. 40 380. 00 380. 00 39.12 380. 00 300.00 -21.1%
01130270 420400 RETI REMENT 13, 077. 33 17, 500. 00 17, 500. 00 1, 858. 65 17, 500. 00 16, 350. 00 -6. 6%
01130270 420600 MEDI CARE 429. 39 600. 00 600. 00 62. 41 600. 00 610. 00 1.7%
01130270 420700 WC | NS 1, 338.67 1, 800. 00 1, 800. 00 187. 96 1, 800. 00 1, 800. 00 . 0%
01130270 420800 UNEMPLOYMI' 108. 71 85. 00 85. 00 10. 28 85. 00 85. 00 . 0%
01130270 445010 SUPPLI ES .00 3, 500. 00 3, 500. 00 .00 3, 500. 00 .00 -100. 0%

TOTAL POLI CE - DARE 53, 716. 36 69, 265. 00 69, 265. 00 13, 646. 38 69, 265. 00 63, 795. 00 -7.9%

TOTAL POLI CE 4,327,139.49  4,843,853.90 4,945,231.60 3,816, 740.48 4,929,933.60 4,920, 786.78 -. 2%
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140 FI RE
01140300 FIRE - FIRE
01140300 410110 SAL REG FT 794, 107.76 874, 300. 00 874, 300. 00 728, 448. 57 874, 300. 00 990, 300. 00 13. 3%
I NCLUDES 20 FULL TI ME EMPLOYEES
I NCREASE DUE TO REQJESTI NG 3 ADDI TI ONAL FI REFI GHTERS
01140300 410120 SAL- REG P 32, 858. 24 000. 00 5, 000. 00 42,572. 23 45, 000. 00 45, 000. 00 . 0%
I NCLUDES PART TI ME_FI REFI GHTERS AND 1 PART TI NE TRAI NI NG / SAFETY OFFI CER
01140300 410210 SAL-OT FT 137, 559. 08 140, 000. 00 140, 000. 00 101, 696. 89 140, 000. 00 140, 000. 00 . 0%
01140300 420100 HEALTH I NS 209, 604. 96 224, 400. 00 224, 400. 00 182, 702. 76 224, 400. 00 225, 370. 00 . 4%
01140300 420200 LI FE I NS 2,621.60 2, 900. 00 2,900. 00 3,187.94 2,900. 00 4, 700. 00 62. 1%
01140300 420300 LT DIS INS 7,201.91 9, 600. 00 9, 600. 00 5,684.51 9, 600. 00 7,700.00 -19.8%
01140300 420400 RETI REMENT 343,094. 51 393, 600. 00 393, 600. 00 344,904. 95 393, 600. 00 488, 710. 00 24.2%
01140300 420500 FI CA 2,005.91 2, 800. 00 2, 800. 00 2,639.56 2,800. 00 2,800. 00 . 0%
01140300 420600 MVEDI CARE 14, 672. 29 15, 500. 00 15, 500. 00 13, 734. 38 15, 500. 00 17, 100. 00 10. 3%
01140300 420700 WC I NS 65, 692. 62 78, 600. 00 78, 600. 00 57, 961. 37 78, 600. 00 88, 200. 00 12. 2%
01140300 420800 UNEMPLOYMT 2,022.56 2, 200. 00 2,200. 00 1,543.82 2,200. 00 2,400. 00 9. 1%
01140300 420920 VEH ALLOMA .00 7,200. 00 7,200. 00 6, 600. 00 7,200. 00 7,200. 00 . 0%
01140300 441500 CONTR.  SER 81, 320. 204. 00 82, 204. 00 75, 443. 37 82, 204. 00 82, 804. 00 . T%
$ 200.00 CIVIL SERVI CE SECRETARY S$100/ V[]\IIH)
$77, 004 00 DI SPATCH SERVI CES FD1 ($6417/ MONTH)
$ 1,000.00 GRANT WRI TER
$ 1,800.00 S1 SPECTRUM | NTERNET AND TV
$ 1,800.00 S2 AT&T DI RECT TV | NTERNET AND TV
01140300 441550 GAR. DUMPST 310. 05 500. 00 500. 00 .00 500. 00 500. 00 . 0%
$500. 00 M SC GARBAGE Pl CKUP (BURN TRAI NI NG CLEAN UP, ETC.)
01140300 442500 DUES&SUBSC 5,498. 77 3, 250. 00 3, 250. 00 3, 025. 00 3, 250. 00 3, 800. 00 16. 9%
$2,000. 00 NFPA FI RE CODES SUBSCRI PTI ON
$1, 800. 00 DUES TO LA/ ST FI RE CH EFS, LAFP, VARI QUS
01140300 443501 GASQOLI NE 16, 414. 10 20, 000. 00 20, 000. 00 12, 587. 35 20, 000. 00 25, 000. 00 25. 0%
$25,000. 00 FUEL - | NCREASE DUE TO NEW UNI TS
01140300 444010 LI AB PREM 14, 280. 00 15, 000. 00 15, 000. 00 12, 882. 00 12, 900. 00 15, 000. 00 16. 3%
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01140300 444020 PROP PREM 27,513. 95

01140300 444030 VEH PREM U 16, 875. 00

01140300 445010 SUPPLI ES 87
$8, 500. 00 MEDI CAL SUPPLI ES AND EQJI PI\/ENI'
$3, 500. 00 MEDI CAL BAGS 3, 363. 09

01140300 446010 OFF SUP CE

$2,500. 00 OFFI CE SUPPLI ES

$2, 500. 00 WATER AND COFFEE SUPPLI ES
01140300 446020 JANI TOR SU 2,571.51

$3, 000. 00 GENERAL JANI TORI AL SUPPLI ES
01140300 446060 FORNS

10, 815. 67 10, 000. 00 12,
$15, 000. 00 DRESS CLASS A, BDU UNI FORM ITEI\/SZS\N?DOS\C&I)ESSO?I ES
$6, 000. 00 CURRENTLY

01140300 446530 COVPUTER S 9, 155. 27
$12, 000. 00 ESQ Fl REHOUSE SOFTWARE MAI NTENANCE
$6, 000. 00 | NCREASE DUE TO CURRENT PROGRAM BEI
| MPLEMENTATI ON,  SETUP, AND TRANSFER)

$1, 000. 00 COVPLI ANCE BRI DCE POLI CY PROGRAM
$2,500. 00 ADASH SCHEDULI NG SOFTWARE
$2,500. 00 ADASHI TRACKI NG TAGE NG SOFTWARE
$6, 500. 00 ADASHI CAD
$  450.00 ANTI-VI RUS SOFTWARE
$ 400. 00 ADOBE ACROBAT LI CENSE

01140300 446535 MEDI CAL 13, 907. 00
$ 000. 00 DRUG TESTI NG | D EXPOSURE TEST
$20 000. 00 ANNUAL PHYSI CALS

000. 00 FI.T FOR DUTY TESTI NG
01140300 447510 OFF. EQ REP 909. 49

01140300 447520 EQUI P. REPA 8, 088. 93
$1, 800. 00 ANNUAL LADDER TESTI NG

28, 000.
20, 000.

8, 000.

5, 500.

3, 000.

00
00
00

00

00

28, 000. 00
20, 000. 00
8, 000. 00

5, 500. 00

3, 000. 00
204. 75
20, 700. 00

29,501.78
23, 136. 00
6, 648. 41

28, 500. 00
21, 500. 00
8, 000. 00

28, 500. 00 . 0%
26,500.00 23.3%
12,000. 00 50.0%

3,307.95 5, 500. 00 5, 000. 00 -9.1%

2,344.82
6, 999. 66
13, 796. 06

3, 000. 00
12, 204.75
20, 700. 00

3, 000. 00 . 0%
15,000. 00 22.9%
25,350.00 22.5%

DI SCONTI NUED AND NEW PROGRAM

5, 000.

$1, 000. 00 ANNUAL SERVI CE MAI NTENANCE COMPRESSOR

$2, 000. 00 ANNUAL CERT TESTI NG SCBA

$ 800 00 ANNUAL FI T TESTI NG

$6, 000. 00 FI RE HOUSE/ LADDER TESTI NG

$1, 200. 00 ANNUAL PUMP TESTI NG

$2,500. 00 M SCELLANEQUS REPAI RS

$4, 000. 00 HURST TOOL REPAI RS

$2,400. 00 AED PM

$3, 500. 00 GENERATOR MAI NTENANCE
01140300 447530 VEHI C. REPA 50, 897. 11

$30, 000. 00 M SCELLANEOUS REPAI RS

$10, 000. 00 ROUTI NE MAI NTENANCE

19, 400. 00

00

20, 280. 00

40, 000. 00

19, 400. 00

800. 00
20, 280. 00

46, 824. 06

16, 415. 00 19, 400. 00 22, 000. 00 13. 4%
512. 17

17, 662. 29

5, 000. 00
20, 280. 00

3,000.00 -40.0%
25, 200. 00 24.3%

44, 408. 76 46, 824. 06 40,000.00 -14.6%
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PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

CITY OF COVI NGTON

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
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2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01140300 447540 BLDG. REPAI 10, 317. 48 13, 000. 00 17, 200. 00 16, 612. 13 13, 000. 00 16, 500. 00 26. 9%
$8, 000. 00 GENERAL BUI LDI NG REPAI R
$4, 500. 00 LAWN CARE
$4, 000. 00 S2 | NTERI OR PAI NT
01140300 448000 TOOLS/ EQUI 43, 637. 84 21, 300. 00 32, 952. 40 29, 167. 45 24,952. 40 49, 400. 00 98. 0%
$ 6. 000.00 2 AED S
$ 000. 00 SPARE EMERGENCY LI GHTI NG AND EQUI PMENT
$12 000. 00 4 SETS OF GEAR
$ 1,200.00 4 PAIR GEAR BOOTS
$ 1,200.00 4 HELMETS
$ 6,500.00 M SCELLANEQUS EQUI PMENT AND TOOLS
$ 4,500.00 THERVAL | NAGER
$ 1,500.00 5 COLLAR M C KITS
$ 3,000.00 STAIR CHAIR
$ 8,000.00 2 W STERI LI ZERS 581/ S2)
$ 3,500.00 2 Tm_ SETS (S1/ S2)
01140300 448005 SMALL OFFI 15, 022. 36 11, 150. 00 11, 150. 00 6, 728. 65 11, 150. 00 2,000.00 -82.1%
$2,000. 00 M SCELLANEQUS OFFI CE EQUI PVENT
01140300 448010 SVALL COWP 2,113. 00 7,400. 00 7,400. 00 3,274.55 7,400. 00 6,300.00 -14.9%
$2,500. 00 M SCELLANEQUS COMPUTER EQJI PVENT
$2,000.00 | T REQUESTED FOR NETWORK UPGRADE
$1,800.00 | T REQUESTED TO UPGRADE SI X PHONES TO CONNECT TO NEW SYSTEM
01140300 448500 MI'GS/ TRAI N 31, 939. 13 33, 500. 00 25, 500. 00 25, 133. 65 25, 500. 00 35, 600. 00 39. 6%
$18, 000. 00 GENERAL TRAI NI NG
$ 8,600.00 STPD4 TRAI NI NG FEE
$ 5,000.00 2 ROOKI E ACADEMY
$ 4,000.00 FI RE PREVENTI ON PUBLI C EDUCATI ON
01140300 449010 ELECTRICI T 15, 042. 61 18, 000. 00 18, 000. 00 10, 285. 86 18, 000. 00 18, 000. 00 . 0%
01140300 449020 GAS 525. 39 800. 00 800. 00 432. 90 555. 00 800.00 44.1%
01140300 449040 TELE/ LOCAL 7,380. 11 7, 500. 00 7,500. 00 7,500. 00 7, 400. 00 7, 500. 00 1.4%
01140300 449050 CELL/ cOM 4,522.25 4, 600. 00 4, 600. 00 4,114.13 4, 600. 00 7, 300. 00 58. 7%
$ 700.00 CELL PHONE
$ 300.00 STATION 2 PHONE
$4,500. 00 10 W RELESS CARDS SPI AL COWVPLI ANCE)
$1,800.00 5 CELL PHONE ALL
01140300 449060 RADI O PAGE 808. 20 1, 200. 00 1, 200. 00 .00 1, 200. 00 16, 014. 00 1234. 5%
$1, 200. 00 ESCHAT RADI O LI CENSE ( $53. 88 PER USER)
$8, 252. 00 2 PORTABLE RADI CS
$6, 562. 00 2 MOBI LE RADI OS
01140300 449200 OPERATI NG 1, 411. 56 1, 500. 00 1, 500. 00 1, 288. 05 1,412.00 1, 500. 00 6.2%

STATI ON ONE PRI NTER FOR $120/ MO
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01140300 450001 CAP LEASES 118, 404. 79 208, 154. 79 208, 154. 79 208, 154. 79 208, 154. 79 208, 154. 79 . 0%
$208, 154. 79 AERI AL PAYMENT
01140300 461500 COWP. EQUI P .00 28, 700. 00 3, 700. 00 .00 28, 700. 00 .00 -100. 0%
01140300 462500 HI CLES 00 421, 000. 00 517, 135. 05 514, 749. 98 517, 135. 05 125,000.00 -75.8%
$125, 000. 00 FI RE APPARATUS STATE CONTRACT (I\/ATCJ-H NG | F AWARDED)
01140300 463000 E .00 126, 530. 00 139, 030. 00 130, 601. 32 151, 530. 00 8,500.00 -94.4%
$ 8,500.00 PA TECH STABI LI ZER KI T
01140300 463500 BUI LDI 00 64, 000. 00 76, 500. 00 65, 750. 00 64, 000. 00 15,000.00 -76.6%
$15, 000. 00 RENOVATE STATI ON 1 BACK BATHROOM
01140300 620000 CAPI TAL QU 556, 963. 10 .00 .00 .00 .00 .00 . 0%
TOTAL FIRE - FIRE 2,691,316.11 3,065,268.79 3,174,085.05 2,784,141.06 3,190,552.05 2,869,702.79 -10.1%

TOTAL FI RE 2,691, 316. 11 3, 065, 268. 79 3,174, 085. 05 2,784,141. 06 3,190, 552. 05 2,869,702.79 -10.1%
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
150 STREETS
01150400 STREETS & DRAI NAGE
01150400 410110 SAL REG FT 735,842, 21 850, 200. 00 850, 200. 00 692, 516. 77 850, 200. 00 893, 942. 00 5.1%

27 FULL TI ME EMPLOYEES, 1/4 PUBLI C WORKS DI RECTOR SALARY AND 1/3 PUBLI C WORKS

ASSI T DI RECTOR SALARY
01150400 410120 SAL- STR- PT 17,576. 92 60, 000. 00 60, 000. 00 6, 825. 13 60, 000. 00 60, 000. 00 . 0%

I NCLUDES PART TI ME_ADM ASST AND SEASO\IAL PCSI TI ONS
01150400 410210 SAL-OT FT 44,327. 07 40, 000. 00 40, 000. 00 44,342. 34 40, 000. 00 50, 000. 00 25. 0%
01150400 420100 HEALTH I NS 225, 353. 90 268, 000. 00 268, 000. 00 199, 978. 35 268, 000. 00 238,200.00 -11.1%
01150400 420200 LI FE I NS 2,710.70 3, 500. 00 3, 500. 00 3,439.58 3, 500. 00 5,000.00 42.9%
01150400 420300 LT DIS INS 7,014. 07 8, 100. 00 8, 100. 00 5, 313. 16 8, 100. 00 6,160.00 -24.0%
01150400 420400 RETI REMENT 196, 587. 20 236, 000. 00 236, 000. 00 192, 812. 95 236, 000. 00 262, 240. 00 11. 1%
01150400 420500 FI CA 1,087. 56 3, 800. 00 3, 800. 00 585. 00 3, 800. 00 3, 800. 00 . 0%
01150400 420600 MVEDI CARE 11, 339. 86 13, 800. 00 13, 800. 00 10, 611. 84 13, 800. 00 14, 340. 00 3. 9%
01150400 420700 WC I NS 73, 271. 07 95, 700. 00 95, 700. 00 64, 306. 28 95, 700. 00 100, 670. 00 5.2%
01150400 420800 UNEMPLOYMT 1,619. 44 1, 950. 00 1, 950. 00 1,241.09 1, 950. 00 2,020. 00 3. 6%
01150400 430000 CONT LABCR 48, 175. 00 52, 800. 00 52, 800. 00 35, 000. 00 52, 800. 00 52, 800. 00 . 0%
01150400 441500 CONTR. SER 5, 901. 00 10, 000. 00 10, 000. 00 13, 368. 70 10, 000. 00 40, 000. 00 300. 0%

REFLECTS | NCREASES FOR TREE CONTRACTS/ ARBORI ST, DI RECT TV | NCREASE, AND ROUTI NE

MAI NENTANCE ON PW A/ C.

$15, 000 FOR STANDI NG SURVEYOR CO\ITRACT
01150400 442500 DUES&SUBSC , 352. 95 1, 200. 00 1, 200. 00 563. 00 1, 200. 00 1, 200. 00 . 0%
01150400 443501 GASQOLI NE 21, 406. 51 25, 000. 00 25, 000. 00 12, 649. 34 25, 000. 00 25, 000. 00 . 0%
01150400 443502 DI ESEL 33, 182. 85 45, 000. 00 45, 000. 00 20, 617. 96 45, 000. 00 45, 000. 00 . 0%
01150400 444010 LI AB PREM 12, 696. 90 13, 000. 00 13, 000. 00 13, 000. 84 13, 010. 00 13, 300. 00 2.2%
01150400 444020 PROP PREM 2,093.55 6, 000. 00 6, 000. 00 14, 073. 09 9, 800. 00 10, 000. 00 2. 0%
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01150400 444030 VEH PREM 18, 296. 24 17, 300. 00 17, 300. 00 24, 413. 97 24, 415. 00 24, 600. 00 . 8%
01150400 444040 I'NS CLAI M5 5,833.35 7, 000. 00 7, 000. 00 16, 761. 19 16, 050. 00 16, 000. 00 -. 3%
01150400 445010 SUPPLI ES 48, 990. 37 60, 000. 00 47,500. 00 31, 378. 81 60, 000. 00 60, 000. 00 . 0%
01150400 445020 MATERI ALS 54, 366. 42 90, 000. 00 69, 000. 00 57,584. 52 90, 000. 00 90, 000. 00 . 0%
01150400 446010 OFF SUP CE 4,789.73 10, 500. 00 10, 500. 00 3, 546. 48 10, 500. 00 10, 500. 00 . 0%
01150400 446020 JANI TOR SU 3,435.05 12, 000. 00 12, 000. 00 8, 995. 59 12, 000. 00 12, 000. 00 . 0%
01150400 446030 COWPUT. SUP 4,394.70 4,700. 00 4,700. 00 62. 99 4,700. 00 1,000.00 -78.7%
01150400 446060 UNI FORMS 19, 761. 78 25, 500. 00 25, 548. 00 14, 304. 38 25, 548. 00 25, 548. 00 . 0%
01150400 446530 COWUTER S . 00 6, 300. 00 6, 300. 00 .00 6, 300. 00 7, 460. 00 18. 4%

ANTI VI RUS SOFTWARE, ADOBE LI CENSES, EXECUTI ME
01150400 446535 VEDI CAL 2,014.00 3, 200. 00 3, 200. 00 1, 955. 00 3, 200. 00 3, 200. 00 . 0%
01150400 446555 TREE SERV 94, 562. 50 75, 000. 00 236, 500. 00 101, 731. 50 205, 000. 00 205, 000. 00 . 0%

$70,000 - LIVE QAK MAI NTENANCE - KCB (1/2 LIVE OAK PRESERVATION, 1/2 LIVE OAK

HAZARDOUS PRUNI NG

$135, 000 - HAZARDOUS TREE REMOVAL - PW

BASED ON YTD ACTUALS
01150400 447010 EQUI P. RENT .00 1, 500. 00 1, 500. 00 .00 1, 500. 00 1, 500. 00 . 0%
01150400 447510 OFF. EQ REP 1,471.98 3, 000. 00 3, 000. 00 1, 442. 56 1, 765. 00 .00 -100. 0%

PWWLL SHARE G S PLOTTER
01150400 447520 EQUI P. REPA 70, 372.33 78, 000. 00 78, 000. 00 57,516. 00 78, 000. 00 78, 000. 00 . 0%
01150400 447530 VEHI C. REPA 10, 046. 11 15, 000. 00 15, 000. 00 4,704. 58 15, 000. 00 15, 000. 00 . 0%
01150400 447540 BLDG. REPAI 2,013. 00 15, 000. 00 15, 000. 00 840. 00 15, 000. 00 80, 000. 00 433.3%

UPGRADED FROM A SHED TO A BUI LDI NG

COvI D19 DI SI NFECT AS NEEDED
01150400 448000 TOOLS/ EQUI 3,353.10 11, 500. 00 11, 500. 00 2,931.68 11, 500. 00 11, 500. 00 . 0%
01150400 448005 SVALL OFFI 14, 000. 00 4,600. 00 6, 600. 00 6, 376. 93 7, 000. 00 4,600.00 -34.3%
01150400 448010 S| .00 10, 000. 00 . 0%

VALL COWP 10, 183. 91 . 00 .
PURCHASE OF 2 LAPTOPS ADM N ASSI STANT, 1 LAP TOP, DOCKI NG STATI ON

FOR ASSI ST DI RECTOR

3 - PURCHASE, | NSTALLATI ON AND SETUP OF SURVELLI EANCE CAMERAS

2 - CELL PHONE BOOSTERS FCR PW BUI LDI NG

00
AND MONI TOR
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01150400 448500 MIGS/ TRAI N 1,502. 24 10, 000. 00 10, 000. 00 280. 00 10, 000. 00 5,000.00 -50.0%
01150400 449010 ELECTRICIT 259, 321.56 260, 000. 00 260, 000. 00 179, 993. 71 260, 000. 00 260, 000. 00 . 0%
01150400 449020 GAS 104. 83 500. 00 500. 00 595. 00 710. 00 800. 00 12. 7%
01150400 449040 TELE/ LOCAL 12,576. 00 13, 000. 00 13, 000. 00 13, 000. 00 13, 200. 00 13, 200. 00 . 0%
01150400 449050 CELL/ COVWU 7,902. 80 7, 500. 00 7, 500. 00 7,204. 95 7,815. 00 8, 000. 00 2.4%
01150400 449200 OPERATI NG 62.94 5, 000. 00 5, 000. 00 4,417. 27 4,818. 00 5, 000. 00 3.8%

TWO PUBLI C WORK PRI NTERS FOR $210/ MO
01150400 461500 COWP. EQUI P 00 8, 700. 00 8, 700. 00 .00 8, 700. 00 5,700.00 -34.5%

Streets share of Executime time and attendance
01150400 462500 VEHI CLES .00 50, 000. 00 50, 000. 00 45, 218. 00 50, 000. 00 .00 -100. 0%
01150400 463000 EQUI P 00 100, 000. 00 119, 200. 00 118, 914. 40 119, 200. 00 40, 000.00 -66.4%

REPLACEMENT OF DAMAGED EQUI PMENT AS NEEDED
01150400 463500 C0094 BUI LDI NG .00 .00 28, 299. 99 26, 554. 46 28, 299. 99 .00 -100. 0%
01150400 464005 C0144 LAND | MP .00 .00 90, 000. 00 . 00 .00 .00 . 0%
01150400 466000 DRAI NAGE .00 450, 000. 00 208, 000. 00 .00 450, 000. 00 200, 000. 00 -55.6%

$ 200, 000. 00 - M SC DRAI NAGE PRQJIECTS AS NEEDED (PW
01150400 466000 C0106 DRAI NAGE .00 .00 40, 000. 00 . 00 .00 .00 . 0%
01150400 466000 C0120 DRAI NAGE .00 .00 25, 000. 00 .00 .00 .00 . 0%
01150400 466000 C0121 DRAI NAGE .00 .00 300, 000. 00 . 00 .00 .00 . 0%
01150400 466000 C0142 DRAI NAGE .00 .00 100, 000. 00 .00 .00 .00 . 0%
01150400 466000 C0159 DRAI NAGE .00 .00 33, 257. 60 33, 257. 60 33, 257. 60 .00 -100. 0%
01150400 466000 C0172 DRAI NAGE .00 .00 250, 000. 00 .00 .00 .00 . 0%
01150400 466505 ENG NEERI N 00 130, 000. 00 19, 000. 00 .00 80, 000. 00 265, 000. 00 231.3%

$ 15,000.00 - M SC DRAI NAGE PRQJIECTS AS NEEDED

$ 50, 000.00 - STREETS OVERLAY AS NEEDED

$ 30, 000.00 - SIDEWALKS AS NEEDED

$ 20,000.00 - N TYLER / 21ST AVE CROSSWALK

$150, 000. 00 - RE-BUI LD DOMNTOMN STREETS
01150400 466505 C0094 ENG PW BAR .00 .00 80. 80 .00 80. 80 .00 -100. 0%
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01150400 466505 C0104 ENG NEERI N .00 .00 18, 001. 25 1,425.00 18, 001. 25 .00 -100. 0%
01150400 466505 C0115 ENG NEERI N .00 .00 298. 09 .00 1, 255. 09 .00 -100. 0%
01150400 466505 C0140 ENG NEERI N .00 .00 174, 830. 00 174, 830. 00 174, 830. 00 .00 -100. 0%
01150400 466505 C0142 ENG NEERI N .00 .00 12, 700. 00 .00 .00 .00 . 0%
01150400 466505 C0152 ENG NEERI N .00 .00 9, 000. 00 9, 000. 00 9, 000. 00 .00 -100. 0%
01150400 466505 C0166 ENG NEERI N .00 .00 22,128.75 22,128.75 22,128.75 .00 -100. 0%
01150400 466505 C0169 ENG NEERI N .00 .00 50, 000. 00 42, 000. 00 50, 000. 00 .00 -100. 0%
01150400 466505 C0172 ENG NEERI N .00 .00 88, 000. 00 88, 000. 00 80, 000. 00 .00 -100. 0%
01150400 467000 STREETS . 00 75, 000. 00 77,210.00 .00 75, 000. 00 555, 000. 00 640. 0%

$ 75,000.00 - SIGNAGE/ STRI PI NG AS NEEDED

$ 180, 000 - ROAD OVERLAYS AS NEEDED

3\%%9 %)/% - STREET AND DRAI NAGE | MPROVEMENTS AS NEEDED (SUCH AS PATRI Cl A CANAL,
01150400 467000 C0150 STREETS .00 .00 8, 001. 00 .00 .00 .00 . 0%
01150400 467000 C0166 STREETS .00 .00 239, 999. 60 194, 648. 60 194, 648. 60 .00 -100. 0%
01150400 467001 S| DEWALKS .00 80, 000. 00 185, 445. 00 2,000. 00 80, 000. 00 175,000. 00 118.8%

$100, 000 - SI DEWALKS AS NEEDED

$75, 000 - COLUVBI A ST LANDI NG ( PLACE HOLDER)
01150400 467001 C0170 S| DEWALKS .00 .00 50, 000. 00 50, 000. 00 50, 000. 00 .00 -100. 0%
01150400 467002 BRI DGES .00 .00 2, 300. 00 .00 .00 .00 . 0%
01150400 467002 C0104 BRI DGES .00 .00 25, 000. 00 .00 .00 .00 . 0%
01150400 620000 CAPI TAL QU 1,873,662. 33 .00 .00 .00 .00 .00 . 0%

TOTAL STREETS & DRAI NAGE 3,967,956.03 3, 363,850.00 4,834, 650.08 2,679,259.34  4,146,283.08 4,012, 280.00 . 2%

TOTAL STREETS 3,967, 956. 03 3,363, 850.00 4, 834, 650. 08

o
ww

2,679, 259.34 4,146, 283.08 4,012, 280. 00 . 2%
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160 RECREATI ON
01160102 CULTURAL ARTS & EVENTS
01160102 410110 SAL STR FT 80, 398. 04 82, 400. 00 82, 400. 00 70, 889. 03 82, 400. 00 90, 591. 00 9. 9%

2 FULL TI ME EMPLOYEES
01160102 410120 SAL- STR- PT 24, 060. 24 35, 900. 00 35, 900. 00 23,342. 21 35, 900. 00 35, 900. 00 . 0%

2 PART TI ME PGSI TI ONS
01160102 410210 SAL-OT FT 6, 682. 37 5, 000. 00 5, 000. 00 1, 530. 45 5, 000. 00 5, 000. 00 . 0%
01160102 420100 HEALTH | NS 21, 551. 33 21, 600. 00 21, 600. 00 15, 382. 46 21, 600. 00 17,700.00 -18.1%
01160102 420200 LI FE I NS 255.76 280. 00 280. 00 271. 66 280. 00 400. 00 42. 9%
01160102 420300 LT DIS INS 757. 40 800. 00 800. 00 534. 99 800. 00 600.00 -25.0%
01160102 420400 RETI REMENT 21, 564. 86 22,900. 00 22,900. 00 19, 859. 88 22,900. 00 24, 300. 00 6. 1%
01160102 420500 FI CA 1,489.70 2, 300. 00 2, 300. 00 1,458. 51 2, 300. 00 2, 300. 00 . 0%
01160102 420600 MEDI CARE 1, 500. 39 1, 800. 00 1, 800. 00 1,292.72 1, 800. 00 1, 800. 00 . 0%
01160102 420700 WC I NS 1,787.32 4, 600. 00 4, 600. 00 1,537.59 4, 600. 00 4, 600. 00 . 0%
01160102 420800 UNEMPLOYMI 192. 17 250. 00 250. 00 138. 68 250. 00 250. 00 . 0%
01160102 440520 ADV. - PROMO 44, 996. 02 31, 050. 00 32, 248. 04 18, 518. 17 27,000. 00 22,050.00 -18.3%

$500 Trickin' and Treatin'

$500 Deck the Rails

$500 E%% Rol lin'

$500 L

$1, 050 I nterstate Logos

$5, 000 Antique Festiva

$7, 000 M scel | aneous Ad (O fbeat, Ganbit, EDGE, Renaissance Publishing . . .)

$1, 000 M| es Partnership (LOU|S|ana Tourlsn1Ad)

$1, 000 Pronotional I|tens

$1, 000 SOC|aI Medi a

$2, 000 %Ie Ads

$2, 000 STAGE (4)
01160102 441500 SER 83, 622. 41 115, 200. 00 86, 350. 00 55, 159. 00 100, 000. 00 96, 400. 00 -3.6%

$500 Egg Rollln

$500 Trickin' and Treatln

$700 Deck the Rai

$19, 000 rlng Rocki n' the Rails (5)

$15, 200 Fall Rockin' the Rails (4)

$6, 600 Landlng Concert Series (8)

$3, 000 Porch Fes

$5, 000 G aphi c Awt Wor k

$2, 000 MK Da

y
$2, 400 Field of Screans
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560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

$3, 000 Mardi Gras Day Band

$2, 000 Landi ng Lagni aBpe Concert

$5, 500 sloarksmthe ) o o )

$1, O§)O scel | aneous Contract Services (Facepainting, Activities for Kids,

etc.

$22, 000 OnNSTACE Per f or mances (4)

$3, 000 OnSTAGE Equi pnent Operator/ Mnitor and/or Sound Person (4)

$3, 000 Communi ty Band

$2, 000 Junet eent h
01160102 441510 COW SRV 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 8,500.00 41.7%

$6, 000 St. Tammany Art Associ ation )
$2, 500 Nort hshore Traditional Misic Society

01160102 '4:41570 FARVERS MK 9, 960. 00 10, 000. 00 12, 500. 00 11, 416. 00 12, 500. 00 13, 008. 00 4. 1%

01160102 442500 DUES&SUBSC ] 963. 00 1, 500. 00 1, 500. 00 1, 153. 00 1, 500. 00 1, 500. 00 . 0%
Constant Contact / Cal endar Wz

01160102 443501 GASCLI NE 748. 22 850. 00 850. 00 500. 76 850. 00 850. 00 . 0%

01160102 444030 VEHI CLE I N 2,489. 05 2, 400. 00 2,400. 00 3,137.40 3, 150. 00 3, 200. 00 1.6%

01160102 444040 LI AB CLAI M 921.50 .00 . 00 .00 .00 .00 . 0%

01160102 445010 SUPPLI ES 13, 092. 19 9, 500. 00 10, 343. 99 8, 438. 36 10, 343.99 10, 500. 00 1.5%
$500 Bl ack Bases for Signage

$1, 000 Chri stmas Decorations
$6, 000 Pol e Banner Hardware/ Street Banners
$3, 000 O her

01160102 446010 OFF SUP CE 3,575.99 3, 000. 00 3, 000. 00 2,864.42 3, 000. 00 3, 000. 00 . 0%
01160102 446030 COVPUT. SUP 218. 00 1, 250. 00 340. 00 .00 340. 00 500. 00 47. 1%
01160102 446040 PRI NT SUPP 5,641. 75 5, 000. 00 5, 000. 00 1,514. 48 5, 000. 00 5, 000. 00 . 0%
01160102 446050 POSTAGE 49.79 200. 00 200. 00 41.17 200. 00 200. 00 . 0%
01160102 446060 UNI FORMS 540. 85 800. 00 840. 00 40. 00 840. 00 800. 00 -4.8%
01160102 446530 COWPUTER .00 930. 00 1, 840. 00 .00 1, 840. 00 1, 890. 00 2. 7%

$930 - C&E Share of Execu Tine | npl ementation and Mai nt enance
$960 - Adobe All -ApEs Li cense

01160102 446535 35.00 110. 00 110. 00 .00 110. 00 110. 00 . 0%
New Hire Scr eenl ngs at $55 each
01160102 447010 EQUI 286. 34 500. 00 500. 00 235. 00 500. 00 500. 00 . 0%



11/ 13/ 2020 12: 44 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P
bgnyr pts

FOR PERI OD 99

50

2019 2020 2020 2020 2020 2021 PCT
CGENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160102 447510 ~ OFF EQ REP 3,779. 49 6, 000. 00 6, 000. 00 1, 920. 34 6, 835. 00 8, 000. 00 17. 0%
Met er Readi ngs of | er
01160102 447530 VEHI C , 360. 35 2, 500. 00 4,816. 04 2, 940. 83 4,816. 04 3,000.00 -37.7%
F- 150, Water Truck, CI ub Car and Tr am
01160102 448000 TOOLS/ E EQUI 10, 734. 16 5, 000. 00 17, 469. 56 14, 019. 90 17, 469. 56 5,000.00 -71.4%
M scel | aneous Tool s and Equi prrent
01160102 448005 SVALL CFFI 403. 00 3, 010. 00 3,010. 00 .00 3,010. 00 2,000.00 -33.6%
Conf erence Table Chairs
01160102 448010 SVALL COW 3,853.92 500. 00 2,100. 00 1,278.71 2,100. 00 1,250.00 -40.5%
Repl acenent conputer, if needed
01160102 448500 MIGS/ TRAI N 3,597.92 6, 000. 00 6, 000. 00 1, 782. 38 5, 000. 00 6, 000. 00 20. 0%
$1, 500 Perform ng Arts Conference
$3, 500 Pre-Performance Meeting for all Events
$1,000 Trainin
01160102 449010 ELECTRICIT 1, 745.63 1, 600. 00 1, 600. 00 969. 57 1, 800. 00 1, 800. 00 . 0%
01160102 449040 TELE/ LOCAL 4,287. 49 4,300. 00 4,300. 00 4,300. 00 4,300. 00 4,450. 00 3.5%
01160102 449050 CELL/ COWM 360. 00 360. 00 360. 00 330. 00 360. 00 360. 00 . 0%
01160102 449200 OPERATI NG 4,816.75 5, 000. 00 5, 000. 00 3, 290. 20 3, 950. 00 2,400.00 -39.2%
TRAI LHEAD PRI NTER FOR $200/ MO
01160102 461500 COWP. EQUI P .00 850. 00 850. 00 .00 850. 00 850. 00 . 0%
C&E share of Executinme Ti necl ock
01160102 463000 EQUI PNVENT .00 .00 26, 250. 00 7,138.13 .00 .00 . 0%
01160102 620000 CAPI TAL QU 11, 359. 00 .00 .00 .00 .00 .00 . 0%
TOTAL CULTURAL ARTS & EVENTS 380, 677. 40 401, 240. 00 419, 607. 63 283, 226. 00 401, 494. 59 386, 559. 00 -3. 7%
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11/ 13/ 2020 12: 44 CITY OF COVI NGTON P 51
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01160120 COLUVBI A ST LANDI NG
01160120 447540 BLDG REP 1, 020. 00 .00 .00 .00 .00 .00 . 0%
1, 020. 00 .00 .00 .00 .00 .00 . 0%

TOTAL COLUMBI A ST LANDI NG



11/13/ 2020 12: 44 CI TY OF COVI NGTON P 52
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160500 RECREATI ON - RECREATI ON
01160500 410110 SAL REG FT 52,511. 05 113, 950. 00 113, 950. 00 89, 669. 07 113, 950. 00 113, 000. 00 -. 8%
3 FULL TI ME EMPLOYEES
01160500 410120 SAL- REG PT 94, 346. 65 97, 000. 00 97, 000. 00 26, 813. 77 97, 000. 00 95,000.00 -2.1%
I NCLUDES 4 SEASONAL WORKERS
01160500 410210 SAL-OT FT .00 500. 00 500. 00 454. 33 500. 00 500. 00 . 0%
01160500 420100 HEALTH | NS 10, 268. 16 20, 600. 00 20, 600. 00 15, 846. 04 20, 600. 00 25,400.00 23.3%
01160500 420200 LI FE I NS 139. 20 420. 00 420. 00 308. 84 420. 00 400.00 -4.8%
01160500 420300 LT DIS INS 482. 96 1, 150. 00 1, 150. 00 640. 42 1, 150. 00 800.00 -30.4%
01160500 420400 RETI REMENT 13, 869. 26 31, 700. 00 31, 700. 00 24,202. 83 31, 700. 00 33, 400. 00 5. 4%
01160500 420500 FI CA 5, 910. 37 6, 100. 00 6, 100. 00 1, 958. 76 6, 100. 00 6,000.00 -1.6%
01160500 420600 MEDI CARE 2,124.10 3, 100. 00 3, 100. 00 1, 689. 98 3, 100. 00 3, 100. 00 . 0%
01160500 420700 WC | NS 5, 695. 54 6, 200. 00 6, 200. 00 4,018. 86 6, 200. 00 6,100.00 -1.6%
01160500 420800 UNEMPLOYMT 283.93 430. 00 430. 00 186. 57 430. 00 430. 00 . 0%
01160500 441500 CONTR. SER 4,734.60 3, 500. 00 3, 500. 00 2, 805. 00 3, 500. 00 .00 -100. 0%
01160500 443501 GASCLI NE 672.71 1, 000. 00 1, 000. 00 1, 136. 88 1, 400. 00 1,000.00 -28.6%
FUEL- GASOLI NE
01160500 444010 LI AB PREM 2,116. 16 2, 200. 00 2, 200. 00 2,166. 80 2, 200. 00 2, 200. 00 . 0%
01160500 444020 PROP PREM 5, 603. 86 6, 000. 00 6, 000. 00 5,321. 20 5, 400. 00 6,000.00 11.1%
01160500 444030 VEH PREM .00 750. 00 750. 00 .00 .00 750. 00 . 0%
01160500 446010 OFF SUP GE 455. 14 500. 00 500. 00 427. 47 500. 00 500. 00 . 0%
CFFI CE SUPPLI ES GENERAL
01160500 446020 TOR SU 057.61 3, 000. 00 3, 000. 00 1, 096. 77 3, 000. 00 3, 000. 00 . 0%
JANIIE?IAL SUPPLIES FOR PETER ATKINS HUBI E GALLAGHER, 1ST AVENUE, AND RECREATI ON
01160500 446030 COVPUT. SUP 165. 41 3, 000. 00 3, 000. 00 125. 36 3, 000. 00 3, 000. 00 . 0%

Toner, paper, and rﬁgalrs for printers as needed.
01160500 446060 UNI F 757. 15 1, 500. 00 1, 500. 00 119.94 500. 00 1,500. 00 200.0%
UNI FORMS FOR PART TI ME AND FULL TI ME EMPLOYEES
01160500 446530 COVPUTER 3, 480. 00 7 300. 00 4, 300. 00 3,480. 00 7, 300. 00 7,300. 00 . 0%
$3,800 - REC DESK WEB BASED SOFTWARE ANNUAL
$3, 500 - RECREATI ON SHARE OF EXECU TI ME INPLENENTATIICN AND MAI NTENANCE



11/ 13/ 2020 12: 44 CITY OF COVI NGTON

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

01160500 446535 MEDI CAL 195. 00 275. 00 275. 00 105. 00 275. 00 275.00 . 0%
NEW HI RE SCREENI NGS

01160500 447010 EQUI P. RENT 00 000. 00 1, 000. 00 286. 34 600. 00 1,000.00 66.7%
MACHI NE RENTALS PUBLI C WORKS ARE UNABLE TO PRO\/I DE

01160500 447510 OFF CEI83 480. 11 1, 000. 00 1, 000. 00 93. 30 190. 00 1,000.00 426.3%
NETER COUNTS FOR | ER

01160500 448000 TOOLS/ EQUI 199. 19 300. 00 300. 00 .00 300. 00 300. 00 . 0%
GENERAL MAI NTENANCE TOOLS

01160500 448005 SMALL OFFI .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
SMALL COFFI CE SUPPLI ES

01160500 448010 SM COW EQ .00 1, 500. 00 1, 500. 00 1, 109. 30 1, 500. 00 1, 500. 00 . 0%

01160500 448500 MIGS/ T 561. 08 2, 000. 00 2, 000. 00 149. 00 .00 2,000. 00 . 0%
LI FEGUARD CERTI FI CATI O\l $250. 00 PER LI FEGUARD

01160500 449010 ELECTRICI T 22,971. 45 24, 000. 00 24, 000. 00 13, 637. 24 24,000. 00 24, 000. 00 . 0%

01160500 449040 TELE/ LOCAL .00 .00 .00 176.79 .00 .00 . 0%

01160500 449050 CELL/ cOMWJ 471. 64 360. 00 360. 00 883. 52 850. 00 1, 000. 00 17. 6%

01160500 449200 OPERATI NG 60 900. 00 900. 00 712.76 900. 00 900. 00 . 0%
RECREACTI ON PRI NTER SHARED WGCC FO? $75/ MO

01160500 461500 COWP. EQUI P 00 3, 200. 00 3, 200. 00 .00 3, 200. 00 3, 200. 00 . 0%
$3, 200 RECREATI O\I SHARE OF EXECU TIME, TIME AND ATTENDANCE SOFTWARE

01160500 620000 CAPI TAL QU 9, 845. 00 .00 .00 .00 .00 .00 . 0%

TOTAL RECREATI ON - RECREATI O 242,107.93 344, 935. 00 341, 935. 00 199, 622. 14 340, 265. 00 345, 055. 00 1. 4%
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11/ 13/ 2020 12: 44 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 54
bgnyrpts

FOR PERI OD 99

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01160505 RECREATI ON - BASEBALL
01160505 430000 CONT LABOR 7,468. 92 15, 000. 00 15, 000. 00 6, 494. 69 15, 000. 00 15, 000. 00 . 0%
OO\ITRACT LABCR
UWPI RE FEES
ELOE%'FAQI ﬁAL REPAI RS TO FI ELD LI GHTS, SCOREBOARDS, Al R CONDI TI ONER, GATE, POND
REPAI RS TO | RRI GATI ON SYSTEM
PLUMBI NG REPAI R
01160505 442020 FRANCH FEE .00 1, 000. 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
LEAGUE FEES: DI XIE YOUTH, USSSA
01160505 444010 LI AB PREM 307. 00 500. 00 500. 00 301.78 310. 00 500.00 61.3%
01160505 445010 SUPPLI ES 15, 365. 09 16, 000. 00 16, 000. 00 6, 747. 24 10, 000. 00 16, 000. 00  60.0%
FI ELD EQUI PMENT
TEAM UNI FORM5 AND EQUI PMENT
TOTAL RECREATI ON - BASEBALL 23,141.01 32,500. 00 32,500. 00 13,543. 71 25, 310. 00 32,500.00 28.4%
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11/ 13/ 2020 12: 44 CITY OF COVI NGTON P 55
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

01160510 RECREATI ON - FOOTBALL

01160510 430000 CONT LABOR .00 3, 000. 00 3, 000. 00 .00 3, 000. 00 3, 000. 00 . 0%
CONTRACT LABOR
REFEREE FEES

01160510 442020 FRANCH. FEE 50. 00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
LEAGUE FEES: BAYOU BALL, NFL FLAG

01160510 444010 LI AB PREM 2,058. 00 2,100. 00 2,100. 00 2,069. 14 2,100. 00 2,100. 00 . 0%

01160510 445010 SUPPLI ES 4,478.02 16, 000. 00 13, 000. 00 .00 4, 000. 00 6,000.00 50.0%

TEAM UNI FORVS AND EQUI PMENT
FI ELD EQUI PMENT

TOTAL RECREATI ON - FOOTBALL 6, 586. 02 22,100. 00 19, 100. 00 2,069. 14 10, 100. 00 12, 100. 00 19. 8%



11/ 13/ 2020 12: 44 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

*oe% MUNis

o a tyler erp solution

P 56
bgnyrpts

FOR PERI CD 99

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160515 RECREATI ON - BASKETBALL
01160515 é%g%%%E FEES CONT LABOR 2,485. 00 8, 000. 00 8, 000. 00 1, 620. 00 4, 000. 00 8, 000. 00 100.0%
01160515 442020 FRANCH. FEE .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
LEAGUE FEES
01160515 444010 LI AB PREM 270.00 500. 00 500. 00 264. 08 265. 00 500. 00 88. 7%
01160515 445010 SUPPLI ES 1, 550. 90 9, 000. 00 9, 000. 00 328. 00 4, 000. 00 6, 000. 00 50. 0%
TEAM UNI FORVS, EQUI PVENT
GYM AND COURT EQUI PMENT
TOTAL RECREATI ON - BASKETBAL 4, 305. 90 18, 500. 00 18, 500. 00 2,212.08 9, 265. 00 15, 500. 00 67. 3%
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11/ 13/ 2020 12: 44 CITY OF COVI NGTON 7 P 57
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01160520 RECREATION - POOL
01160520 441540 POCOL OPER 6, 229. 76 8, 500. 00 8, 500. 00 4,500. 00 5, 000. 00 8, 500. 00 70. 0%
POOL SERVI CED AND CLEANE
01160520 gﬁgP&PES SUPPLI ES 5, 066. 20 8, 500. 00 8, 500. 00 2,531.16 4, 000. 00 8,500.00 112.5%

CITY POOL CHEM CALS AND EQUI PMENT PARTS
LI FEGUARD UNI FORM5 AND SUPPLI ES
RESCUE DEVI CES AND EQJI PMENT

01160520 447540 BLDG REP .00 2, 000. 00 2, 000. 00 .00 1, 000. 00 2,000.00 100.0%
REPAI RS AND MAI NTENANCE TO CI TY POOL AREA

01160520 449010 ELECTRICI T 8,873.04 9, 000. 00 9, 000. 00 5, 344.33 9, 000. 00 9, 000. 00 . 0%

01160520 465000 PARK, PLAY, .00 .00 7,500. 00 .00 .00 .00 . 0%

TOTAL RECREATI ON - POCL 20, 169. 00 28, 000. 00 35, 500. 00 12, 375. 49 19, 000. 00 28,000.00 47.4%
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11/ 13/ 2020 12: 44 CITY OF COVI NGTON P 58
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GENERAL ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01160525 RECREATI ON - COMMUNI TY/ TOURI SM
01160525 44052g ADV. - PROVD .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01160525 442500 DUES&SUBSC 175. 00 820. 00 820. 00 .00 450. 00 820.00 82.2%

NRPA MEMBERSHI P $175. 00

NRPA CONFERENCE $595. 00

LRPA MEMBERSH P $50

TOTAL RECREATI ON - COVMUNI TY 175. 00 1, 320. 00 1, 320. 00 .00 950. 00 1,320.00 38.9%
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11/ 13/ 2020 12: 44 CITY OF COVI NGTON P 59
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160530 RECREATI ON - FI ELDS
01160530 447520 EQUI P REP 1,675.09 3, 000. 00 3, 000. 00 2, 368. 05 3, 000. 00 3, 000. 00 . 0%
EQUI PMENT REPAI R AND MAI NTENANCE
01160530 447540 BLDG REP 12, 224. 80 18, 000. 00 18, 000. 00 12, 854. 38 18, 000. 00 18, 000. 00 . 0%

HORTI CULTURE YEAR ROUND MAI NTENANCE FOR ALL 4 BASEBALL FIELDS
I NFI ELD MATERI ALS: ULTI MATE 1, SAND, CLAY
01160530 448000 TOOLS/ EQUI 654. 00 1, 000. 00 1, 000. 00 187. 25 1, 000. 00 1, 000. 00 . 0%

TOOLS AND EQUI PMENT
TOTAL RECREATI ON - FI ELDS 14, 553. 89 22, 000. 00 22,000. 00 15, 409. 68 22,000. 00 22,000. 00 . 0%
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
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bgnyr pts

FOR PERI OD 99

2019 2020 2020 2020 2020 2021 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01160535 PARKS & PLAYGROUNDS
01160535 441500 CONTR.  SER 5, 622. 35 10, 000. 00 10, 000. 00 8, 672 90 10, 000. 00 10, 000. 00 . 0%
CONT RACT SERVI CES FOR PETER ATKI NS, HUBI E GALLAGHER 1ST AVENUE, AND RECREATI ON
01160535 441500 C0099 CONTR. SER 6, 385. 20 .00 .00 .00 .00 .00 . 0%
01160535 445010 SUPPLI ES 2,661. 00 9, 000. 00 56. 76 3, 000. 00 3, 000. 00 . 0%
SUPPHE)E(S FOR PETER ATKI NS PARK, HUBI E GALLAGHER 1ST AVENUE PARK, AND RECREATI O\l
01160535 448000 TOOLS/ EQUI 675. 01 2, 000. 00 2, 000. 00 1,296.77 2, 000. 00 2, 000. 00 . 0%
TOOL AND EQJPNENT FOR PETER ATKI NS, HUBI E GALLAGHER, 1ST AVENUE PARK, AND
RECREATI ON COVPLEX
01160535 463000 EQUI P .00 .00 3, 000. 00 .00 .00 .00 . 0%
01160535 464005 LAND | MP 00 00 48, 337. 00 .00 18, 000. 00 110, 000. 00 511.1%
ROLLOVER 2020 SURPLUS, QZONE BALL FI ELD $80, 000.
PETER ATKINS PLAYGROUND $60, 000.
01160535 465000 PARK, PLAY, .00 10, 000. 00 7,400. 00 771. 00 10, 000. 00 .00 -100. 0%
01160535 620000 CAPI TAL QU 50, 442. 75 .00 .00 .00 .00 .00 . 0%
TOTAL PARKS & PLAYGROUNDS 65, 786. 89 25, 000. 00 79, 737.00 17,097. 43 43, 000. 00 125, 000. 00 190. 7%
TOTAL RECREATI ON 758, 523. 04 895, 595. 00 970, 199. 63 545, 555. 67 871, 384. 59 968, 034. 00 11. 1%
TOTAL GENERAL 1, 630, 448. 91 2,347,893.40 4,744,532.21 3,870, 785. 92 3, 660, 588. 99 1,275,042.85 -65.2%
TOTAL REVENUE - 16, 209, 030. 38 -16, 369, 643. 00 -16, 369, 643.00 -9,537,479.66 -16, 361, 642. 30 - 16, 343, 414. 00 -. 1%
TOTAL EXPENSE 17, 839,479.29 18,717,536.40 21,114,175.21 13,408, 265.58 20,022,231.29 17,618,456.85 -12.0%
GRAND TOTAL 1,630, 448. 91 2,347,893.40 4,744,532.21 3,870, 785. 92 3, 660, 588. 99 1,275,042.85 -65.2%

* %

END OF REPORT -

Generated by Anita Sweeney **



Fund Balance - General Fund

2021

Estimated Fund Balance BOY 2021 $7,076,951

(Excess) Deficiency of Expenditures over 2021 Budget ($1,275,043)

Estimated Fund Balance EOY 2021 $5,801,908

Assigned GFOA Recommended Fund Balance ($2,460,315)
$0

Assigned BP Fund Balance

Projected General Fund Unassigned Fund Balance EOY 2021 $3,341,593



CITY OF COVINGTON
1957 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
(A) (B) © D) (E) (F) (G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2020 | Remaining Actual  |Revised Budget vs. Budget Projected Actual
2020 06/30/2020 for Year Result at Projected Actual Result at Year
Year End [Result at Year End End vs. Adopted
Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Revenues
Sales & Use Tax 4879170 4879170 2514327 2364843 4879170 0% 4976753 2%
Penalties & Interest 25000 25000 12340 12660 25000 0% 25000 0%
Total Revenues from Taxes 4904170 4904170 2526667 2377503 4904170 0% 5001753 2%
0% 0%
Total Revenues by Sources 4904170 4904170 2526667 2377503 4904170 0% 5001753 2%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Service Charges and Fees 56398 56398 29056 27342 56398 0% 57520 2%
Refunds 0 0 0 0 0% 0%
Total Expenditures by Characters 56398 56398 29056 27342 56398 0% 57520 2%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer Out to General Fund 4847772 4847772 2488924 2358848 4847772 0% 4944233 2%
Total Other Financing Uses by Uses 4847772 4847772 2488924 2358848 4847772 0% 4944233 2%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 0 8687 -8687 0 0% 0 0%
Beginning Fund Balance 0 0 0 0 0 0% 0 0%
Estimated Ending Fund Balance 0 0 8687 -8687 0 0% 0 0%




*os% MUNis

o a tyler erp solution

P 1

11/ 13/ 2020 13: 40 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1957 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
20000001 1957 SALES TAX
20000001 310500 UNDED TAXE -4, 821,440.60 -4,879,170.00 -4,879,170.00 -4,135,540.29 -4,879,170.00 -4,976,753.00 2. 0%
-4,135,540.29 -4,879,170.00 -4,976, 753. 00 2. 0%

TOTAL 1957 SALES TAX -4,821,440.60 -4,879,170.00 -4,879,170.00



11/13/2020 13:40 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

*os% MUNis

o a tyler erp solution

P 2
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1957 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
20000005 GENERAL PENALTY & | NTEREST
20000005 360010 PENALTI ES -41,176. 85 - 25, 000. 00 - 25, 000. 00 -17,768. 59 - 25, 000. 00 - 25, 000. 00 . 0%
TOTAL GENERAL PENALTY & | NTE -41,176. 85 - 25, 000. 00 - 25, 000. 00 -17,768. 59 - 25, 000. 00 - 25, 000. 00 . 0%
TOTAL GENERAL LEDGER ACCT -4,862,617.45 -4,904,170.00 -4,904,170.00 -4,153,308.88 -4,904,170.00 -5,001, 753.00 2. 0%



'::. munis

‘4,: tyler erp solution

11/13/ 2020 13:40 CITY OF COVI NGTON 3
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1957 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
210 SALES TAX
20210900 SALES TAX ADM N
20210900 442047 SHERI FF FE 55,922.91 56, 398. 00 56, 398. 00 47,761. 30 56, 398. 00 57,520. 00 2. 0%
20210900 449100 REFUND 5,320.78 .00 .00 .00 .00 .00 . 0%
20210900 491001 T/ O GF 4,801,373.76  4,847,772.00 4,847,772.00 3,776,874.96 4,847,772.00 4,944, 233.00 2. 0%
TOTAL SALES TAX ADM N. 4,862,617.45 4,904,170.00 4,904,170.00 3,824,636.26 4,904,170.00 5,001, 753. 00 2. 0%
TOTAL SALES TAX 4,862,617.45 4,904,170.00 4,904,170.00 3,824,636.26 4,904,170.00 5,001, 753. 00 2. 0%
TOTAL 1957 SALES TAX .00 .00 .00 -328,672.62 .00 .00 . 0%
TOTAL REVENUE -4,862,617.45 -4,904,170.00 -4,904,170.00 -4,153,308.88 -4,904,170.00 -5,001, 753.00 . 0%
TOTAL EXPENSE 4, 862,617.45 4,904,170.00 4,904,170.00 3,824,636.26 4,904,170.00 5,001, 753. 00 . 0%
GRAND TOTAL .00 .00 .00 - 328, 672. 62 .00 .00 . 0%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - 1957 Sales Tax

2021
Estimated Fund Balance Beginning of Year

(Excess) Deficiency of Expenditures Over Revenues Budgeted

$0
$0

Estimated Fund Balance End of Year

$0




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A) (B) © D) E) F) (&) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2020 | Remaining Actual Revised Budget Budget | Projected Actual
2020 06/30/2020 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Sales & Use Tax 4879170 4879170 2514327 2364843 4879170 0% 4976753 2%
Penalties & Interest 25000 25000 12339 12661 25000 0% 25000 0%
Total Revenues by Sources 4904170 4904170 2526666 2377504 4904170 0% 5001753 2%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington 1982 Sales Tax Fund 56398 57478 29055 27343 56398 -2% 57520 2%
0%
Total Expenditures by Agency 56398 57478 29055 27343 56398 -2% 57520 2%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 56398 56398 29055 27343 56398 0% 57520 2%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Economic Development 0 1080 0 0 0 -100% 0 0%
Culture Arts and Events 0 0 0 0 0 0% 0 0%




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Trailhead

Bogue Falaya Park
Columbia St Landing
Greater Covington Center
Police

Fire

Street

Recreation

Water PW

Water Admin

Sewer

Sewer Plant

Total Expenditures by Departments

Current Year

Upcoming Year

(A)

®)

©

(D)

(E)

(F)

G)

(H)

Original
Budget
2020

Revised
Budget
06/30/2020

Actual
6/30/2020

Estimated
Remaining
for Year

Projected
Actual
Result at
Year End

% Change
Revised Budget
vs. Projected
Actual Result at
Year End

Adopted
Budget

% Change
Projected Actual
Result at Year
End vs. Adopted
Budget

S O O O O O O o o O o o

S O O O O O O o o o o O

S O O O O O O o o o o O

S O O O O O O O O O o o

S O O O O O O o o o o o

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

S O O O O O O O o o o o O

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

56398

57478

29055

27343

56398

-2%

57520

2%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function

General Government
Public Safety - Police
Public Safety - Fire
Public Works

Culture and Recreation

Total Expenditures by Functions

56398

===

2%
0%
0%
0%
0%

2%
0%
0%
0%
0%
0%

56398

57478

29055

27343

56398

-2%

57520

2%




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A)

®)

© (D)

(E)

(F)

G) (H)

Original
Budget
2020

Revised
Budget
06/30/2020

Actual Estimated
6/30/2020 | Remaining
for Year

Projected
Actual
Result at
Year End

% Change
Revised Budget
vs. Projected
Actual Result at
Year End

Adopted % Change
Budget | Projected Actual
Result at Year
End vs. Adopted
Budget

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Capital Leases
Office Furnishings
Sheriff's Fees
Refunds

Computer Equipment
Building

Equipment

Land

Streets

Sidewalks

Vehicles

Drainage
Professional Services
Bridges

Parks, Playgrounds
Utility Infrastructure

Total Expenditures by Characters

56398

S O O O O O O o O O o o o

S O O O O O O o o O

29055 27343

S O O O O O O O O o o o O
S O O O O O O O O O o o o

56398

S O O O O O O o o O o o o

0%
0%
0%
0%
0%
-100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0 0%

0 0%
57520 2%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

S O O O O O O O O o o o O

56398

57478

29055 27343

56398

-2%

57520 2%

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources

Total Other Financing Sources by Sources

0%

0%




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) () () (S) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2020 | Remaining Actual Revised Budget Budget | Projected Actual
2020 06/30/2020 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer out to General Fund 4521977 4521977 2326027 0 4521977 0% 4611434 2%
Transfer Out to Grant Fund 0 0 0 0 0 0% 0 0%
Transfer Out to Sales Tax Bond Sinking Fund 325795 325795 162897 162898 325795 0% 332799 2%
Total Other Financing Uses by Uses 4847772 4847772 2488924 162898 4847772 0% 4944233 2%
SUMMARY OF FUND BALANCE
Net change in fund balance -1080 8687 2187263 -100% 0%
Beginning Fund Balance 0 0 0 0% 0%
0% 0%
Estimated Ending Fund Balance 0 -1080 8687 2187263 0 -100% 0 0%




*os% MUNis

o a tyler erp solution

P 1

11/ 13/ 2020 13: 44 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
21000001 1982 SALES TAX
21000001 310500 UNDED TAXE -4, 821,440.26 -4,879,170.00 -4,879,170.00 -4,135,540.13 -4,879,170.00 -4,976, 753.00 2. 0%
-4,135,540.13 -4, 879,170.00 -4, 976, 753. 00 2. 0%

TOTAL 1982 SALES TAX -4,821,440.26 -4,879,170.00 -4,879,170.00



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13: 44 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
FOR PERI OD 99

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
21000005 FI NES FORFEI TURES & PENALTI ES
21000005 360010 PENALTI ES -41,176. 32 - 25, 000. 00 - 25, 000. 00 -17,768. 55 - 25, 000. 00 - 25, 000. 00 . 0%
TOTAL FI NES FORFEI TURES & PE -41,176. 32 - 25, 000. 00 - 25, 000. 00 -17,768. 55 - 25, 000. 00 - 25, 000. 00 . 0%
TOTAL GENERAL LEDGER ACCT -4,862,616.58 -4,904,170.00 -4,904,170.00 -4,153,308.68 -4,904,170.00 -5,001, 753.00 2. 0%



'::. munis

o a tyler erp solution

11/ 13/ 2020 13: 44 CITY CF COVI NGTON P 3
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
021 SALES TAX
21210900 OTHER FI NANCI NG SOURCES ( USES)
21210900 442047 SHERI FF FE 55, 922. 43 56, 398. 00 56, 398. 00 47,761.01 56, 398. 00 57,520. 00 2. 0%
21210900 449100 REFUNDS 5,320.78 .00 .00 .00 .00 .00 . 0%
21210900 491001 T/ O GF 4,481,206.79  4,521,977.00 4,521,977.00 3,532,528.81 4,521,977.00 4,611, 434.00 2. 0%
21210900 494041 T/O090 S/IT 319, 654. 92 325, 795. 00 325, 795. 00 298, 645. 38 325, 795. 00 332, 799. 00 2.1%

TOTAL OTHER FI NANCI NG SOURCE 4,862,104.92  4,904,170.00 4,904,170.00 3,878,935.20 4,904,170.00 5,001, 753. 00 2. 0%
TOTAL SALES TAX 4,862,104.92  4,904,170.00 4,904,170.00 3,878,935.20 4,904,170.00 5,001, 753.00 2. 0%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13: 44 CITY OF COVI NGTON P 4
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
21110030 ADM NI STRATI ON
21110030 620000 CAPI TAL QU 3,301. 22 .00 .00 .00 .00 .00 . 0%
TOTAL ADM NI STRATI ON 3,301. 22 .00 .00 .00 .00 .00 . 0%
TOTAL ADM NI STRATI ON 3, 301. 22 .00 .00 .00 .00 .00 . 0%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13: 44 CITY OF COVI NGTON P 5
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
120 ECONOM C DEVELOPVENT
21120100 ECONOM C DEVELOPMENT
21120100 462000 SMAL EQUI P .00 .00 1, 080. 00 .00 .00 .00 . 0%
TOTAL ECONOM C DEVELOPMENT .00 .00 1, 080. 00 .00 .00 .00 . 0%
TOTAL ECONOM C DEVELOPNENT .00 .00 1. 080. 00 .00 .00 .00 . 0%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13: 44 CITY OF COVI NGTON P 6
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
150 STREETS
21150400 STREETS & DRAI NAGE
21150400 620000 CAPI TAL QU 5, 800. 00 .00 .00 .00 .00 .00 . 0%
TOTAL STREETS & DRAI NAGE 5, 800. 00 .00 .00 .00 .00 .00 . 0%
TOTAL STREETS 5. 800. 00 .00 .00 .00 .00 .00 . 0%



*oe% MUNis

o a tyler erp solution

11/ 13/ 2020 13: 44 CITY OF COVI NGTON P 7
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
320 SEVER
21320700 SEWER COLLECTI ON
21320700 620000 CAPI TAL QU 750. 00 .00 .00 .00 .00 .00 . 0%
TOTAL SEVER COLLECTI ON 750. 00 .00 .00 .00 .00 .00 . 0%
TOTAL SEVER 750. 00 .00 .00 .00 .00 .00 . 0%
TOTAL 1982 SALES TAX 9, 339. 56 .00 1, 080. 00 -274,373.48 .00 .00 . 0%
TOTAL REVENUE -4,862,616.58 -4,904,170.00 -4,904,170.00 -4,153,308.68 -4,904,170.00 -5,001, 753.00 . 0%
TOTAL EXPENSE 4, 871,956.14  4,904,170.00 4,905,250.00 3,878,935.20 4,904,170.00 5,001, 753. 00 . 0%
GRAND TOTAL 9, 339. 56 .00 1, 080. 00 -274,373. 48 .00 .00 . 0%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - 1982 Sales Tax Fund

2021
Estimated Fund Balance Beginning of Year

(Excess) Deficiency of Expenditures Over Revenues Budgeted

$0
$0

Estimated Fund Balance End of Year

$0




CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) (D) (E) () (©) (H)
Original Revised Actual Estimated | Projected | % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining Actual Revised Budget Projected
2020 06/30/2020 for Year Resultat | Budget vs. Actual Result at
Year End Projected Year End vs.
Actual Result Adopted
at Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Sales & Use Tax 3134205 3134205 1582776 1551429 3134205 0% 3196889 2%
Penalties & Interest 101000 101000 23438 77562 101000 0% 55000 -46%
Total Revenues from Local Sourced 3235205 3235205 1606214 1628991 3235205 0% 3251889 1%
Total Revenues by Sources 3235205 3235205 1606214 1628991 3235205 0% 3251889 1%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington- Annexation Area S§ 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%
Total Expenditures by Agency 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Administration 36043 36043 18251 17792 36043 0% 36764 2%
Street 1730000 4794462 1280799 2887336 4168135 -13% 1226070 -71%
0%
Total Expenditures by Departments 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function




CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) (D) (E) () (©) (H)
Original Revised Actual Estimated | Projected | % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining Actual Revised Budget Projected
2020 06/30/2020 for Year Resultat | Budget vs. Actual Result at
Year End Projected Year End vs.
Actual Result Adopted
at Year End Budget
[C+D] [E/B-1] [G/E-1]
General Government 36043 36043 18251 17792 36043 0% 36764 2%
Public Works 1730000 4794462 1280799 2887336 4168135 -13% 1226070 -71%
Total Expenditures by Functions 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Sheriff's Fees 36043 36043 18251 17792 36043 0% 36764 2%
Large Equip 0 0 0 0 0 0% 0
Streets 650000 1741620 300000 780000 1080000 -38% 685000 -37%
Drainage 600000 980031 0 780031 780031 -20% 400000 -49%
Professional Services 480000 759771 188106 919515 1107621 46% 141070 -87%
Bridges 0 1313040 792693 407790 1200483 -9% 0 0%
Total Expenditures by Characters 1766043 4830505 1299050 2905128 4204178 -13% 1262834 -70%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources 0 0 0 0 0 0% 0
Total Other Financing Sources by § 0 0 0 0 0 0% 0




CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) (D) (E) () (©) (H)
Original Revised Actual Estimated | Projected | % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining Actual Revised Budget Projected
2020 06/30/2020 for Year Resultat | Budget vs. Actual Result at
Year End Projected Year End vs.
Actual Result Adopted
at Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Refunds 0 0 0 0 0 0% 0
Transfer Out to General Fund 1605598 1605598 0 1605598 1605598 0% 1500000 -7%
Total Other Financing Uses by Use: 1605598 1605598 0 1605598 1605598 0% 1500000 -7%
SUMMARY OF FUND BALANCE
Net change in fund balance -136436 -3200898 307165 -2881736 -2574571 -20% 489055 -119%
Beginning Fund Balance 4817691 4817691 4817691 4817691 4817691 0% 2243120 -53%
Estimated Ending Fund Balance 4681255 1616793 5124856 1935955 2243120 39% 2732175 22%




11/13/2020 13:45 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

*os% MUNis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

2019 2020 2020 2020 2020 2021 PCT

GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
22000001 GVA SALES TAX
22000001 310600 AREA 3 50% -1,325,293.98 -1,186,260.00 -1,186,260.00 -1,122,6930.91 -1,186,260.00 -1,209,985.00 2. 0%
22000001 310700 AREA2 20% -1,573,414.98 -1,565,700.00 -1,565,700.00 -1,547,6336.26 -1,565,700.00 -1,597,014.00 2. 0%
22000001 310800 AREAL 100% -377,551. 47 - 382, 245. 00 - 382, 245. 00 -372,351.91 -382,245.00 - 389, 890. 00 2. 0%

TOTAL GVA SALES TAX -3,276,260.43 -3,134,205.00 -3,134,205.00 -3,042,619.08 -3,134,205.00 -3,196,889.00 2. 0%



11/ 13/ 2020 13: 45 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

*os% MUNis

o a tyler erp solution

P 2
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
22000005 FI NES FORFEI TURES & PENALTI ES
22000005 360010 PENALTI ES -21, 825.57 -5, 000. 00 -5, 000. 00 -9,585.57 -5, 000. 00 -5, 000. 00 . 0%
-5, 000. 00 -9, 585.57 -5, 000. 00 -5, 000. 00 . 0%

TOTAL FI NES FORFEI TURES & PE -21,825.57 -5, 000. 00



11/13/2020 13:45 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

*os% MUNis

o a tyler erp solution

P 3
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
22000006 | NTEREST
22000006 360001 BANK | NTER -116, 377. 64 - 96, 000. 00 - 96, 000. 00 -19, 210. 24 - 96, 000. 00 -50,000.00 -47.9%
TOTAL | NTEREST -116, 377. 64 - 96, 000. 00 - 96, 000. 00 -19,210. 24 - 96, 000. 00 -50,000.00 -47.9%
TOTAL GENERAL LEDGER ACCT -3,414,463.64 -3,235,205.00 -3,235,205.00 -3,071,414.89 -3,235,205.00 -3,251,889.00 . 5%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13: 45 CITY OF COVI NGTON P 4
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GMVA SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
021 SALES TAX
22210900 OTHER FI NANCI NG SOURCES ( USES)
22210900 442047 SHERI FF FE 37,927. 99 36, 043. 00 36, 043. 00 35, 100. 32 36, 043. 00 36, 764. 00 2. 0%
22210900 491001 T/O GF 1,361,218.66 1,605,6598.00 1,605, 598. 00 .00 1,605,598.00 1,500, 000.00 -6.6%

TOTAL OTHER FI NANCI NG SOURCE 1,399, 146.65 1,641, 641.00 1,641, 641.00 35,100.32 1,641,641.00 1,536,764.00 -6.4%

TOTAL SALES TAX 1, 399, 146. 65 1, 641, 641. 00 1, 641, 641. 00 35, 100. 32 1, 641, 641. 00 1, 536, 764. 00 -6.4%



N i

11/ 13/ 2020 13: 45 CITY OF COVI NGTON P 5
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
150 STREETS
22150400 STREETS GWVA
22150400 466000 DRAI NAGE .00 600, 000. 00 600, 000. 00 . 00 600, 000. 00 400, 000. 00 -33.3%

DRAI NCE PRQJIECTS AS NEEDED
22150400 466000 C0142 DRAI NAGE .00 .00 200, 000. 00 .00 .00 .00 . 0%
22150400 466000 C0145 CONST .00 .00 180, 031. 00 180, 031. 00 180, 031. 00 .00 -100. 0%
22150400 466505 ENG NEERI N 00 480, 000. 00 .00 .00 480, 000. 00 141, 070.00 -70.6%

%ijé(S)I‘LG?iO - CoLumBl A ST BRI DGE REPLACEMENT C0176 ADDI TI ONAL FUNDI NG NEEDED FOR

$36, 400 for C0174 LURLINE DR | NSPECTI O\l
22150400 466505 C0089 ENG NEERI N .00 15, 625. 00 15, 625. 00 15, 625. 00 .00 -100. 0%
22150400 466505 C0115 ENG NEERI N .00 .00 47, 560. 00 45, 023. 75 57, 560. 00 .00 -100. 0%
22150400 466505 C0121 ENG NEERI N .00 .00 37,294. 42 37, 294. 50 37,294. 42 .00 -100. 0%
22150400 466505 C0131 ENG NEERI N .00 .00 171, 865. 00 171, 865. 00 204, 865. 00 .00 -100. 0%
22150400 466505 C0132 ENG NEERI N .00 .00 9, 000. 00 9, 000. 00 9, 000. 00 .00 -100. 0%
22150400 466505 C0142 ENG NEERI N .00 .00 27, 150. 00 .00 .00 .00 . 0%
22150400 466505 C0157 ENG NEERI N .00 .00 101, 148. 00 56, 148. 00 56, 148. 00 .00 -100. 0%
22150400 466505 C0166 ENG NEERI N .00 .00 22,128.75 22,128.75 22,128.75 .00 -100. 0%
22150400 466505 C0171 ENG NEERI N .00 .00 150, 000. 00 143, 389. 12 150, 000. 00 .00 -100. 0%
22150400 466505 C0174 ENG NEERI N .00 .00 138, 709. 00 75, 000. 00 75, 000. 00 .00 -100. 0%
22150400 467000 STREETS 00 650, 000. 00 161, 660. 00 .00 650, 000. 00 685, 000. 00 5.4%

$185, 000 - LURLI NE DR DRAI NAGE AND PAVI NG | MPROVEMENTS: KAREN TO KATHLEEN (C0174)

ADDI TI ONAL FUNDI NG NEEDED FOR CONSTRUCTI ON

$500, 000 - COLLINS BLVD UTI LI TY RELOCATI ON
22150400 467000 C0132 STREETS .00 .00 130, 000. 00 107, 760. 00 130, 000. 00 .00 -100. 0%
22150400 467000 C0166 STREETS .00 .00 300, 000. 00 300, 000. 00 300, 000. 00 .00 -100. 0%
22150400 467000 C0174 STREETS .00 .00 575, 000. 00 .00 .00 .00 . 0%



munis

2 tyler erp solution

11/13/ 2020 13:45 CITY OF COVI NGTON | P 6
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
22150400 467002 BRI DGES .00 .00 125, 000. 00 .00 .00 .00 . 0%
22150400 467002 C0115 BRI DGES .00 .00 192, 897. 13 192, 897. 13 205, 340. 00 .00 -100. 0%
22150400 467002 C0131 BRI DGES .00 .00 949, 433. 87 942, 643. 87 995, 142. 87 .00 -100. 0%
22150400 620000 CAPI TAL QU 347, 598. 03 .00 .00 .00 .00 .00 . 0%
TOTAL STREETS GVA 347, 598. 03 1,730,000.00 4,134,502.17 2,298,806.12 4,168,135.04 1,226,070.00 -70.6%
TOTAL STREETS 347, 598. 03 1, 730,000.00 4,134,502.17 2,298,806.12 4,168, 135.04 1, 226,070.00 -70.6%
TOTAL GVA SALES TAX -1, 667, 718. 96 136, 436. 00 2,540, 938. 17 -737,508. 45 2,574,571.04 -489, 055. 00 -119. 0%
TOTAL REVENUE -3, 414,463.64 -3,235,205.00 -3,235,205.00 -3,071,414.89 -3,235,205.00 -3,251,889.00 . 5%
TOTAL EXPENSE 1, 746, 744.68  3,371,641.00 5,776, 143. 17 2,333,906.44 5,809,776.04 2,762,834.00 -52.4%
GRAND TOTAL -1, 667, 718. 96 136, 436. 00  2,540,938. 17 -737,508. 45 2,574,571.04 -489, 055. 00 -119. 0%

** END OF REPORT - Generated by Anita Sweeney **



Fund Balance - Annexation Area Sales Tax

2021
Estimated Fund Balance Beginning of Year $2,243,120
(Excess) Deficiency of Expenditures Over Revenues Budgeted $489,055

Estimated Fund Balance End of Year $2,732,175




CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) ®) © D) ® &) ()] (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget 2020| Budget 6/30/2020 | Remaining Actual Revised Budget Budget Projected
06/30/2020 for Year Result at vs. Projected Actual Result at
Year End | Actual Result at Year End vs.
Year End Adopted
Budget
[C +D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Local Grants 6000 6000 0 6000 6000 0% 0 -100%
Total Revenues from Local Sources 6000 6000 0 6000 6000 0% 0 -100%
State sources:
State Capital Grants - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Public Works 0 0 0 0 0% 58353 0%
State Operating Grant - Culture & Rec 251837 251837 1378 250459 251837 0% 0 -100%
State Operating Grant - Police 0 0 0 0 0 0% 0 0%
State Capital Grants-Fire 0 0 0 0 0 0% 0 0%
State Captial Grants - Public Works 0 0 0 0 0 0% 0 0%
Total Revenues from State Sources 251837 251837 1378 250459 251837 0% 58353 -77%
Federal sources:
Federal Operating Grants - General Govt 0 0 0 0 0 0% 0 0%
Federal Operating Grants - Police 0 0 0 0 0 0% 0 0%
Federal Operating Grants - Public Works 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Gen Govt 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Police 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Fire 0 0 0 0 0 0% 0 0%
Federal Capital Grant - Culture & Rec 0 0 0 0 0 0% 1314217 0%
Federal Capital Grant - Public Works 430000 430000 3000 427000 430000 0% 922500 115%
Total Revenues from Federal Sources 430000 430000 3000 427000 430000 0% 2236717 420%
Total Revenues by Sources 687837 687837 4378 683459 687837 0% 2295070 234%

SUMMARY OF EXPENDITURES - BY AGENCY

Agency




CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) ®) © D) ® &) ()] (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget 2020| Budget 6/30/2020 | Remaining Actual Revised Budget Budget Projected
06/30/2020 for Year Result at vs. Projected Actual Result at
Year End | Actual Result at Year End vs.
Year End Adopted
Budget
[C +D] [E/B-1] [G/E-1]
City of Covington Grant Fund 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%
Total Expenditures by Agency 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 0 0 0 0 0 0% 0 0%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Trailhead 0 0 0 0 0 0% 0 0%
Bogue Falaya Park 515000 515000 0 515000 515000 0% 629643 22%
Columbia St Landing 0 0 0 0 0 0% 0 0%
Greater Covington Center 0 0 0 0 0 0% 0 0%
Police 0 2343 2340 3 2343 0% 0 -100%
Fire 0 375000 0 0 0 -100% 0 0%
Street 487649 1962275 5900 495749 501649 -74% 1414636 182%
Culture Arts and Events 4037 4037 0 4037 4037 0% 0 -100%
Recreation 0 0 0 0 0 0% 0 0%
Water PW 0 0 0 0 0 0% 0 0%
Water Admin 0 0 0 0 0 0% 58353 0%
Sewer 0 99170 0 0 0 -100% 1230000 0%
Sewer Plant 0 0 0 0 0 0% 0 0%
Solid Waste 0 0 0 0 0 0% 0 0%
0
Total Expenditures by Departments 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%

SUMMARY OF EXPENDITURES - BY FUNCTIONS




CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) ®) © D) ® &) ()] (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget 2020| Budget 6/30/2020 | Remaining Actual Revised Budget Budget Projected
06/30/2020 for Year Result at vs. Projected Actual Result at
Year End | Actual Result at Year End vs.
Year End Adopted
Budget
[C+D] [E/B-1] [G/E-1]
Function
General Government 515000 515000 0 515000 515000 0% 629643 22%
Public Safety - Police 0 2343 2340 3 2343 0% 0 -100%
Public Safety - Fire 0 375000 0 0 0 -100% 0 0%
Public Works 487649 2061445 5900 495749 501649 -716% 2702989 439%
Culture and Recreation 4037 4037 0 4037 4037 0% 0 -100%
Total Expenditures by Functions 1006686 2957825 8240 1014789 1023029 -65% 3332632 226%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 0 0 0 0 0 0% 0 0%
Benefits 0 0 0 0 0 0% 0 0%
Repairs & maintenance 0 0 0 0 0 0% 0 0%
Contract Service 0 0 0 171649 171649 0% 0 -100%
Advertising 4037 4037 0 4037 4037 0% 0 -100%
Supplies 0 2343 2340 3 2343 0% 0 -100%
Training and Education 0 0 0 0 0 0% 0 0%
Contract Labor 0 0 0 0 0 0% 0 0%
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 0 0 0 0 0% 0 0%
Small Equipment 0 0 0 0 0 0% 58353 0%
Large Equipment 0 99170 0 0 0 -100% 1230000 0%
Land 0 0 0 0 0 0% 0 0%
Land Improvements 515000 515000 0 0 515000 0% 629643 22%
Streets 0 0 0 0 0 0% 0 0%
Sidewalks 487649 1962275 5900 324100 330000 -83% 1414636 329%
Vehicles 0 375000 0 0 0 -100% 0 0%
Construction/Demolition 0 0 0 0 0 0% 0 0%
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 0 0 0 0 0 0% 0 0%




CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) ®) © D) ® &) ()] (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget 2020| Budget 6/30/2020 | Remaining Actual Revised Budget Budget Projected
06/30/2020 for Year Result at vs. Projected Actual Result at
Year End | Actual Result at Year End vs.
Year End Adopted
Budget
[C +D] [E/B-1] [G/E-1]
Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 1006686 2957825 8240 499789 1023029 -65% 3332632 226%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Sources
Transfer out to General Fund 0 0 0 0 0 0% 0 0%
Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Uses
Transfer in from General Fund 318849 318849 0 318849 318849 0% 1037562 225%
Transfer in from 1982 Sales Tax 0 0 0 0 0 0% 0 0%
Total Other Financing Uses by Uses 318849 318849 0 318849 318849 0% 1037562 225%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 -1951139 -3862 -12481 -16343 -99% 0 -100%
Beginning Fund Balance 0 0 0 0 0 0 0%
Estimated Ending Fund Balance 0 -1951139 -3862 -12481 -16343 -99% 0 -100%




'::. munis

o a tyler erp solution

11/13/ 2020 13:58 CITY OF COVI NGTON P 1
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
25000009 OTHER FI NANCI NG SOURCES ( USES)
25000009 391001 T GF 00 - 318, 849. 43 - 66, 486. 43 .00 -316, 486.43 -1,037,562.00 227.8%

BF Park Pl ayground Accessibility - $379, 643

FO053 Covi ngton Community Trail Ph 1 match - $4,226
F0029 Covi ngton Conmunity Trail Ph 2 match - $106, 633
FO054 Storm Drain Filtration natch - $7

WMP Rehab Proj 1D 562937 match - $300, 0

DOTD Jefferson Ave Shared Use Patch mat ch - $239, 560
25000009 391001 FO056 T/ GF .00 .00 - 250, 000. 00 .00 .00 .00 . 0%
25000009 391001 S0069 T/1 G- .00 .00 -2,363.00 .00 -2,363.00 .00 -100. 0%

TOTAL OTHER FI NANCI NG SOURCE .00 - 318, 849. 43 - 318, 849. 43 .00 -318,849.43 -1,037,562.00 225.4%



11/ 13/ 2020 13:58 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

"5 Munis

o a tyler erp solution

P 2
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
25000019 LOCAL CAPI TAL GRANT-CULT & REC
25000019 330050 GRANT REV .00 -6, 000. 00 -6, 000. 00 .00 -6, 000. 00 .00 -100. 0%
-6, 000. 00 .00 -6, 000. 00 .00 -100. 0%

TOTAL LOCAL CAPI TAL GRANT-CU .00 -6, 000. 00



11/13/2020 13:58 CITY OF COVI NGTON

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

*os% MUNis

o a tyler erp solution

P 3
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
25000024 STATE CAPI TAL GRANT-CULT & REC
25000024 330050 GRANT REV .00 - 250, 000. 00 .00 .00 - 250, 000. 00 .00 -100. 0%
25000024 330050 FO056 GRANT REV .00 .00 - 250, 000. 00 .00 .00 .00 . 0%
TOTAL STATE CAPI TAL GRANT- CU .00 - 250, 000. 00 - 250, 000. 00 .00 - 250, 000. 00 .00 -100. 0%



11/13/2020 13:58 CITY OF COVI NGTON

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

":'. munis

o a tyler erp solution

P 4
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25000028 STATE OPER GRANT- PUBLI C WORK
25000028 330050 CGRANT REV .00 .00 .00 .00 -54,398. 00 . 0%

S0068 CWEF - Water Meter Upgrades FY18/ 19 -$17,790

CVEF - Water Meter REVr ades FY19/ 20 - $36,6
25000028 330050 S0067 3,455. 00 .00 .00 .00 .00 -3, 955. 00 . 0%

LGAP - Water Met er Upgrades

.00 .00 .00 - 58, 353. 00 . 0%

TOTAL STATE OPER GRANT- PUBLI -13, 455. 00 .00



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 5
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
25000029 STATE OPER GRANT - CULT&REC
25000029 330050 GRANT REV .00 -1, 837.00 .00 .00 .00 .00 . 0%
25000029 330050 S0065 GRANT REV -5, 000. 00 .00 .00 .00 .00 .00 . 0%
25000029 330050 S0069 GRANT REV .00 . 00 -1, 837.00 -1,377.75 -1, 837.00 .00 -100.0%

TOTAL STATE OPER GRANT - CUL -5, 000. 00 -1,837.00 -1,837.00 -1,377.75 -1,837.00 .00 -100. 0%



11/ 13/ 2020 13:58 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

"5 Munis

o a tyler erp solution

P 6
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
25000030 FEDERAL OPER GRANT - GEN GOVT
25000030 370904 F0041 FEMA REVEN -33.12 .00 .00 .00 .00 .00 . 0%
.00 .00 .00 .00 . 0%

TOTAL FEDERAL CPER GRANT - G -33.12 .00



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 7
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
25000031 FEDERAL OPER GRANT - POLI CE
25000031 330050 FO049 GRANT REV -1, 170. 00 .00 .00 .00 .00 .00 . 0%
25000031 330050 FOO50 GRANT REV -1, 462. 50 .00 .00 .00 .00 .00 . 0%
25000031 330050 FO052 GRANT REV -1, 369. 82 .00 .00 .00 .00 .00 . 0%

TOTAL FEDERAL CPER GRANT - P -4,002. 32 .00 .00 .00 .00 .00 . 0%



11/ 13/ 2020 13:58 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

"5 Munis

o a tyler erp solution

P 8
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
25000037 FEDERAL CAPI TAL GRANT - FIRE
25000037 330050 F0048 GRANT REV -198, 096. 00 .00 .00 .00 .00 .00 . 0%
.00 .00 .00 .00 . 0%

TOTAL FEDERAL CAPI TAL GRANT -198, 096. 00 .00



":% munis

o a tyler erp solution

11/13/ 2020 13:58 CI TY OF COVI NGTON P 9
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25000038 FEDERAL CAPI TAL GRANT PUB WWORK
25000038 330050 CGRANT REV 00 -430, 000. 00 - 430, 000. 00 .00 - 430, 000. 00 -922,500.00 114.5%
F0054 EPA LPBF - G ty of Covi ngton StormFiltration - $22,500
P Rehab SSe % Proj 1D 562937 - $900 000

25000038 330050 FO05 -8,250.0 .00 .00 -3, 000. 00 .00 .00 . 0%
25000038 330050 FO053 GRANT REV -291.00 .00 .00 .00 .00 .00 . 0%

TOTAL FEDERAL CAPI TAL GRANT- -8,541.00 - 430, 000. 00 - 430, 000. 00 -3, 000. 00 - 430, 000. 00 -922,500.00 114.5%



":% munis

o a tyler erp solution
11/ 13/ 2020 13:58 CI TY OF COVI NGTON P 10
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25000039 FEDERAL CAPI TAL GRANT CULT&REC
25000039 330050 GRANT REV 00 .00 .00 .00 -1,314,217.00 . 0%
BF Park Pl ayground Accessibility Irrprovenents - $250 000
FO053 Recreational Trails of LA Cov Comm Trail Phase 1 - $16, 903
F0029 Recreational Trails of LA Cov Comm Trail Phase 2 - $89, 075
DOTD - Jefferson Ave Shared Use Path $958, 239
25000039 330050 F0046 GRANT REV - 250, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL FEDERAL CAPI TAL GRANT- - 250, 000. 00 .00 .00 .00 .00 -1,314,217.00 0%
TOTAL GENERAL LEDGER ACCT -479,127.44 -1,006, 686.43 -1,006, 686.43 -4,377.75 -1,006,686.43 -3, 332.632.00 231.0%



":% munis

o a tyler erp solution

11/13/ 2020 13:58 CI TY OF COVI NGTON P 11
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI 0D 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
25110110 BOGUE FALAYA PARK GRANT
25110110 464005 LAND | MP 00 515, 000. 00 15, 000. 00 .00 515, 000. 00 629, 643.00 22.3%
BF Park Pl aggr ound AcceSS| bility - $629 643

25110110 464005 FO056 LAND I 00 .00 500, 000. 00 .00 .00 .00 . 0%
25110110 620000 CAPI TAL QU 500, 000. 00 .00 .00 .00 .00 .00 . 0%

TOTAL BOGUE FALAYA PARK GRAN 500, 000. 00 515, 000. 00 515, 000. 00 .00 515, 000. 00 629,643.00 22.3%

TOTAL ADM NI STRATI ON 500, 000. 00 515, 000. 00 515, 000. 00 .00 515, 000. 00 629,643.00 22.3%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 12
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GRANT FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
130 POLI CE
25130200 POLI CE GRANT
25130200 410210 F0052 SAL-OT FT 1, 366. 31 .00 .00 .00 .00 .00 . 0%
25130200 445010 SUPPLI ES .00 . 00 2,343. 00 3, 020. 40 2,343.00 .00 -100. 0%
25130200 445010 F0049 SUPPLIES 2,340. 00 .00 . 00 .00 .00 .00 . 0%
25130200 445010 FO050 SUPPLI ES 2,925. 00 .00 . 00 .00 .00 .00 . 0%

TOTAL POLI CE GRANT 6, 631. 31 .00 2,343.00 3, 020. 40 2,343.00 .00 -100.0%

TOTAL PQOLI CE 6, 631. 31 .00 2,343.00 3, 020. 40 2,343.00 .00 -100. 0%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 13
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GRANT FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
140 FI RE
25140300 FI RE - GRANT
25140300 448000 F0048 TOOLS/ EQUI 46, 908. 00 .00 .00 .00 .00 .00 . 0%
25140300 462500 VEHI CLES .00 . 00 375, 000. 00 .00 .00 .00 . 0%
25140300 620000 CAPI TAL QU 161, 106. 00 .00 .00 .00 .00 .00 . 0%

TOTAL FIRE - GRANT 208, 014. 00 .00 375, 000. 00 .00 .00 .00 . 0%

TOTAL FI RE 208, 014. 00 .00 375, 000. 00 .00 .00 .00 . 0%



munis

er erp solution

11/13/ 2020 13:58 CITY OF COVI NGTON P 14
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
150 STREETS
25150400 STREETS & DRAI NAGE- STREETS
25150400 466505 ENG NEERI N .00 157, 649. 43 157, 649. 43 .00 157, 649. 43 .00 -100. 0%
25150400 466505 FO0051 ENG NEERI N .00 .00 14, 000. 00 14, 000. 00 14, 000. 00 .00 -100. 0%
25150400 466505 FO0054 ENG NEERI N .00 .00 30, 000. 00 .00 .00 .00 . 0%
25150400 467001 S| DEWALKS .00 330, 000.00 1,527,798.00 .00 330, 000. 00 1,414,636.00 328.7%

Covi ngton Community Trail Phase 1 - $21,129
Covi ngton Comnmunity Trail Phase 2 - $195, 708
Jefferson Ave Shared Use Path - $1, 197, 798

25150400 467001 F0029 SI DEWALKS .00 .00 37,119. 00 .00 .00 .00 . 0%
25150400 467001 FO053 SI DEWALKS .00 .00 195, 709. 00 .00 .00 .00 . 0%
25150400 620000 CAPI TAL QU 15, 364. 95 .00 .00 .00 .00 .00 . 0%

TOTAL STREETS & DRAI NAGE- STR 15, 364. 95 487, 649. 43 1,962, 275. 43 14, 000. 00 501, 649. 43 1,414,636.00 182.0%

TOTAL STREETS 15, 364. 95 487, 649. 43 1,962, 275. 43 14, 000. 00 501, 649. 43 1,414,636.00 182.0%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 15
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GRANT FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
160 RECREATI ON
25160102 CULTURAL ARTS GRANT
25160102 440520 ADV. - PROVD .00 4,037.00 -163. 00 .00 -163. 00 .00 -100.0%
25160102 440520 S0065 ADV. - PROVD 11, 453. 50 . 00 . 00 .00 .00 .00 . 0%
25160102 440520 S0069 ADV. - PROVD .00 .00 4, 200. 00 .00 4, 200. 00 .00 -100.0%

TOTAL CULTURAL ARTS GRANT 11, 453. 50 4,037.00 4,037.00 .00 4,037.00 .00 -100.0%

TOTAL RECREATI ON 11, 453.50 4,037.00 4,037.00 .00 4,037.00 .00 -100. 0%



"5 Munis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 16
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
310 WATER
25310600 WATER GRANT
25310600 620000 CAPI TAL QU 13, 100. 00 .00 .00 .00 .00 .00 . 0%
TOTAL WATER GRANT 13, 100. 00 .00 .00 .00 .00 .00 . 0%



":% munis

o a tyler erp solution

11/ 13/ 2020 13:58 CITY OF COVI NGTON P 17
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
FOR PERI OD 99

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25310610 GRANT FUND - WATER ADM N
25310610 448000 TOOLS/ EQUI .00 .00 .00 .00 .00 58, 353. 00 . 0%
S0067 Water Meter grades - $3, 955
S0068 Water Meter rades - $17,7
CWEF FY18/19 Water ter Upgr ades - $36 608
25310610 448000 S0067 TOOLS/ EQUI 355 .00 .00 .00 .00 .00 . 0%
TOTAL GRANT FUND - WATER ADM 355. 00 .00 .00 .00 .00 58, 353. 00 . 0%
TOTAL WATER 13, 455. 00 .00 .00 .00 .00 58, 353. 00 . 0%



'::. munis

_ N\ . ytyler erp solution
11/ 13/ 2020 13:58 CITY OF COVI NGTON P 18

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
320 SEVEER
25320700 SEWER COLLECTI ON
25320700 463000 EQUI P 00 .00 .00 .00 .00 1, 230, 000. 00 . 0%
Storm Drain Filtration Project - $30
Rehab gSevvl-:-r?:> Proj 1D 562937 - $l 200 000
25320700 463000 FO003 .00 00 99, 170. 00 .00 .00 .00 . 0%
TOTAL SEVWER COLLECTI ON .00 .00 99, 170. 00 .00 .00 1, 230, 000. 00 . 0%
TOTAL SEVER .00 .00 99, 170. 00 .00 .00 1, 230, 000. 00 . 0%
TOTAL GRANT FUND 275, 791. 32 .00 1,951, 139. 00 12, 642. 65 16, 343. 00 .00 -100. 0%
TOTAL REVENUE -479,127.44 -1,006,686.43 -1, 006, 686.43 -4,377.75 -1,006,686.43 -3,332,632.00 231.0%
TOTAL EXPENSE 754,918. 76 1, 006, 686. 43 2,957, 825. 43 17, 020. 40 1, 023, 029. 43 3,332,632.00 225.8%
GRAND TOTAL 275, 791. 32 .00 1, 951, 139. 00 12, 642. 65 16, 343. 00 .00 -100.0%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - Grant Fund

2021
Estimated Fund Balance Beginning of Year $0.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00




CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) (E) (F) (S) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget [Projected Actual
2020 06/30/2020 for Year | Resultat Budget vs. Result at Year
Year End Projected End vs. Adopted
Actual Result Budget
at Year End
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Fines & Forfeitures 5000 5000 0 5000 5000 0% -100%
Interest 1000 1000 116 884 1000 0% -100%
Total Revenues from Local Sources 6000 6000 116 5884 6000 0% -100%
Total Revenues by Sources 6000 6000 116 5884 6000 0% -100%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Drug Forfeiture Fund 0 0 0 0 0 0% 0%
Total Expenditures by Agency 0 0 0 0 0 0% 0%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Police 0 0 0 0 0 0% 0%
Total Expenditures by Departments 0 0 0 0 0 0% 0%

ISUMMARY OF EXPENDITURES - BY FUNCTIONS




CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) (E) (F) (S) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget [Projected Actual
2020 06/30/2020 for Year | Resultat Budget vs. Result at Year
Year End Projected End vs. Adopted
Actual Result Budget
at Year End
[C+ D] [E/B-1] [G/E-1]
Function
Public Safety - Police 0 0 0 0 0 0% 0%
Total Expenditures by Functions 0 0 0 0 0 0% 0%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Equipment 0% 0%
Materials & Supplies 0% 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources 0 0 0% 0%
Transfer in from General Fund 0 0% 0%
Total Other Financing Sources by Sources 0 0 0% 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
0% 0%
Total Other Financing Uses by Uses 0% 0%
SUMMARY OF FUND BALANCE
Net change in fund balance 6000 6000 116 5884 6000 0% -100%




CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) D) (E) (F) (S) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget [Projected Actual
2020 06/30/2020 for Year | Resultat Budget vs. Result at Year
Year End Projected End vs. Adopted
Actual Result Budget
at Year End
[C+ D] [E/B-1] [G/E-1]
Beginning Fund Balance 32010 32010 32010 32010 32010 0% 38010 19%
Estimated Ending Fund Balance 38010 38010 32126 37894 38010 0% 38010 0%




11/ 13/ 2020 14:00 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

*os% MUNis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
DRUG FORFEI TURE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
26000005 FI NES FORFEI TURES & PENALTI ES
26000005 350204 DRUG FORFE .00 -5, 000. 00 -5, 000. 00 -2,050. 54 -5, 000. 00 .00 -100. 0%
-5, 000. 00 -2,050.54 -5, 000. 00 .00 -100. 0%

TOTAL FI NES FORFEI TURES & PE .00 -5, 000. 00



":% munis

o a tyler erp solution

11/13/ 2020 14:00 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
DRUG FORFEI TURE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
26000006 DRUG FORFEI TURE | NTEREST
26000006 360001 BANK | NTER - 868. 64 -1, 000. 00 -1, 000. 00 -116. 36 -1, 000. 00 .00 -100. 0%
TOTAL DRUG FORFEI TURE | NTERE - 868. 64 -1, 000. 00 -1, 000. 00 -116. 36 -1, 000. 00 .00 -100. 0%
TOTAL GENERAL LEDGER ACCT - 868. 64 -6, 000. 00 -6, 000. 00 -2,166. 90 -6, 000. 00 .00 -100. 0%
TOTAL DRUG FORFEI TURE FUND - 868. 64 -6, 000. 00 -6, 000. 00 -2,166. 90 -6, 000. 00 .00 -100. 0%
TOTAL REVENUE - 868. 64 -6, 000. 00 -6, 000. 00 -2,166. 90 -6, 000. 00 .00 -100. 0%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL - 868. 64 -6, 000. 00 -6, 000. 00 -2,166. 90 -6, 000. 00 .00 -100. 0%

** END OF REPORT - Generated by Anita Sweeney **



Fund Balance - Drug Foreiture Fund

2021
Estimated Fund Balance Beginning of Year $38,010
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $38,010




CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) 3] (F) G (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual |Revised Budget Budget Projected
2020 06/30/2020 for Year | Resultat | vs.Projected Actual Result at
Year End |Actual Result at Year End vs.
Year End Adopted
Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Fines & Forfeitures 0 0 0 0 0 0% 0%
Interest 300 300 26 274 300 0% -100%
Total Revenues from Local Sources 300 300 26 274 300 0% -100%
Total Revenues by Sources 300 300 26 274 300 0% -100%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Tree Mitigation Fund 0 0 0 0 0 0% 0%
Total Expenditures by Agency 0 0 0 0 0 0%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Code Enforcement 0 0 0 0 0 0% 0%
Total Expenditures by Departments 0 0 0 0 0 0% 0%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function I




CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A) (B) © D) E) (F) (G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual |Revised Budget Budget Projected
2020 06/30/2020 for Year | Resultat | vs.Projected Actual Result at
Year End |Actual Result at Year End vs.
Year End Adopted
Budget
[C+ D] [E/B-1] [G/E-1]
Administration 0 0 0 0 0 0% 0%
Total Expenditures by Functions 0 0 0 0 0 0% 0 0%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Professional Services 0 0% 0%
Materials & Supplies 0% 0 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from General Fund 0% 0%
Total Other Financing Sources by Sources 0% 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%
SUMMARY OF FUND BALANCE
(Net change in fund balance 300 300 26 274 300 0% 0 -100%
Beginning Fund Balance 7161 7161 7161 7161 7161 0% 7461 4%




CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2021

Estimated Ending Fund Balance

Current Year Upcoming Year
A) (B) ©) D) 3] (F) G (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual |Revised Budget Budget Projected
2020 06/30/2020 for Year | Resultat | vs.Projected Actual Result at
Year End |Actual Result at Year End vs.
Year End Adopted
Budget
[C+ D] [E/B-1] [G/E-1]
7461 7461 7187 7435 7461 0% 7461 0%




*os% MUNis

o a tyler erp solution

P 1

11/ 13/ 2020 14: 01 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
FOR PERI OD 99

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

TREE M TI GATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
27000006 TREE M Tl GATI ON - | NTEREST
27000006 360001 BANK | NTER -191. 00 -300. 00 -300. 00 -26.04 -300. 00 .00 -100. 0%

TOTAL TREE M TI GATI ON - | NTE -191. 00 - 300. 00 -300. 00 -26.04 -300. 00 .00 -100. 0%

-26.04 -300. 00 .00 -100. 0%

TOTAL GENERAL LEDGER ACCT -191. 00 -300. 00 -300. 00



*os% MUNis

o a tyler erp solution

11/13/ 2020 14:01 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
TREE M TI GATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
27110041 CODE ENFORCEMENT
27110041 350209 FI NES-M TI -1,980.00 .00 .00 -1,417.50 .00 .00 . 0%
TOTAL CODE ENFORCEMENT -1, 980. 00 .00 .00 -1,417.50 .00 .00 . 0%
TOTAL ADM NI STRATI ON -1,980. 00 .00 .00 -1,417.50 .00 .00 . 0%
TOTAL TREE M Tl GATI ON FUND -2,171.00 - 300. 00 - 300. 00 -1,443. 54 - 300. 00 .00 -100. 0%
TOTAL REVENUE -2,171.00 -300. 00 -300. 00 -1,443.54 -300. 00 .00 -100. 0%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -2,171.00 - 300. 00 - 300. 00 -1,443.54 -300. 00 .00 -100. 0%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - Tree Mitigation Fund
2021
Estimated Fund Balance Beginning of Year
(Excess) Deficiency of Expenditures Over Revenues Budgeted

Estimated Fund Balance End of Year

$7,461

$0

$7,461




CITY OF COVINGTON

WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A) (B) © D) E) F) (&) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget Projected
2020 06/30/2020 for Year | Resultat Budget vs. Actual Result
Year End Projected at Year End
Actual Result vs. Adopted
at Year End Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Charges for services 20000 20000 7225 12775 20000 0% 20000 0%
Interest 2000 2000 295 1705 2000 0% 500 -75%
Total Revenues from Local Sources 22000 22000 7520 14480 22000 0% 20500 -7%
Total Revenues by Sources 22000 22000 7520 14480 22000 0% 20500 -7%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Water Capacity Fund 0 0 0 0 0 0% 0 0%
Total Expenditures by Agency 0 0 0 0 0 0% 0 0%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Water PW 0 0 0 0 0 0% 0 0%
Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

ISUMMARY OF EXPENDITURES - BY FUNCTIONS




CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A) (B) © D) E) F) (&) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget Projected
2020 06/30/2020 for Year | Resultat Budget vs. Actual Result
Year End Projected at Year End
Actual Result vs. Adopted
at Year End Budget
[C+ D] [E/B-1] [G/E-1]
Function
Public Works 0 0 0 0 0% 0 0%
Total Expenditures by Functions 0 0 0 0 0% 0 0%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Professional Services 0% 0%
Capital Outlay 0% 0%
Total Expenditures by Characters 0 0 0 0 0% 0 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources 0 0% 0%
Transfer in from General Fund 0 0% 0%
Total Other Financing Sources by Sources 0 0% 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0% 0 0%
SUMMARY OF FUND BALANCE
(Net change in fund balance 22000 22000 7520 14480 22000 0% 20500 -7%




CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) D) 3] () (S) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget Projected
2020 06/30/2020 for Year | Resultat Budget vs. Actual Result
Year End Projected at Year End
Actual Result vs. Adopted
at Year End Budget
[C+D] [E/B-1] [G/E-1]
Beginning Fund Balance 79203 79203 79203 79203 79203 0% 101203 28%
0% 0%
Estimated Ending Fund Balance 101203 101203 86723 93683 101203 0% 121703 20%




*os% MUNis

o a tyler erp solution

11/ 13/ 2020 14: 03 CITY OF COVI NGTON P 1
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
WATER CAPACI TY CHARGE FUND ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
36000006 WA CAPACI TY FD | NTEREST
36000006 360001 BANK | NTER -1, 795. 85 -2,000. 00 -2,000. 00 -295. 22 -2,000. 00 -500.00 -75.0%
TOTAL WA CAPACI TY FD | NTERES -1, 795. 85 -2,000. 00 -2,000. 00 -295. 22 -2,000. 00 -500.00 -75.0%
TOTAL GENERAL LEDGER ACCT -1, 795. 85 -2, 000. 00 -2, 000. 00 -295. 22 -2, 000. 00 -500.00 -75.0%



'::. munis

B a tyler erp solution

11/13/ 2020 14:083 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
WATER CAPACI TY CHARGE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
310 WATER
36310600 WATER CAPACI TY CHARGES
36310600 340625 WA CAP CHG -16, 818. 00 - 20, 000. 00 - 20, 000. 00 -12,142.00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER CAPACI TY CHARGES -16, 818. 00 - 20, 000. 00 - 20, 000. 00 -12,142.00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER -16, 818. 00 - 20, 000. 00 - 20, 000. 00 -12,142.00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER CAPACI TY CHARGE -18, 613. 85 -22,000. 00 -22,000. 00 -12,437. 22 -22,000. 00 - 20, 500. 00 -6. 8%
TOTAL REVENUE -18, 613. 85 -22,000. 00 -22,000. 00 -12,437. 22 -22,000. 00 - 20, 500. 00 -6.8%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -18, 613. 85 -22,000. 00 -22,000. 00 -12,437. 22 -22,000. 00 - 20, 500. 00 -6.8%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - Water Capacity Fund

2021
Estimated Fund Balance Beginning of Year $101,203
(Excess) Deficiency of Expenditures Over Revenues Budgeted $20,500

Estimated Fund Balance End of Year $121,703




CITY OF COVINGTON

WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A) B) © D) () F) (G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget Projected
2020 06/30/2020 for Year | Resultat Budget vs. Actual Result
Year End Projected at Year End
Actual Result vs. Adopted
at Year End Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Charges for Services 80000 80000 33446 46554 80000 0% 80000 0%
Interest 7200 7200 1319 5881 7200 0% 1500 -719%
Total Revenues from Local Sources 87200 87200 34765 52435 87200 0% 81500 -7%
Total Revenues by Sources 87200 87200 34765 52435 87200 0% 81500 -7%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Wastewater Capacity Charge Fund 0 0 0 0 0 0% 0 0%
Total Expenditures by Agency 0 0 0 0 0 0% 0 0%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Sewer 0 0 0 0 0 0% 0 0%
Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

ISUMMARY OF EXPENDITURES - BY FUNCTIONS




CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) (D) (E) () (©) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget Projected
2020 06/30/2020 for Year | Result at Budget vs. Actual Result
Year End Projected at Year End
Actual Result vs. Adopted
at Year End Budget
[C+ D] [E/B-1] [G/E-1]
Function
Public Works 0 0 0 0 0 0% 0 0%
Total Expenditures by Functions 0 0 0 0 0 0% 0
0%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Professional Services 0% 0%
Captial Outlay 0% 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from General Fund 0% 0%
Total Other Financing Sources by Sources 0% 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
0% 0%
Total Other Financing Uses by Uses 0% 0%
SUMMARY OF FUND BALANCE
Net change in fund balance 87200 87200 34765 52435 87200 0% 81500 7%




CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) (D) (E) () (©) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Revised Budget Projected
2020 06/30/2020 for Year | Resultat Budget vs. Actual Result
Year End Projected at Year End
Actual Result vs. Adopted
at Year End Budget
[C+D] [E/B-1] [G/E-1]
Beginning Fund Balance 355927 355927 355927 355927 355927 0% 443127 24%
Estimated Ending Fund Balance 443127 443127 390692 408362 443127 0% 524627 18%




*os% MUNis

o a tyler erp solution

P 1

11/ 13/ 2020 14: 04 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
WASTEWATER CAPACI TY CHARGE FD ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
37000006 SEWER CAPACI TY CHG FUND- | NTER
37000006 360001 BANK | NTER -8,673. 68 -7,200. 00 -7,200. 00 -1,319. 43 -7,200. 00 -1,500.00 -79.2%
TOTAL SEWER CAPACI TY CHG FUN -8,673. 68 -7,200. 00 -7,200. 00 -1,319. 43 -7,200. 00 -1,500.00 -79.2%
TOTAL GENERAL LEDGER ACCT -8, 673. 68 -7.200. 00 -7.200. 00 -1, 319. 43 -7.200. 00 -1,500.00 -79.2%



'::. munis

B ler erp solution
g er erp

11/13/ 2020 14:04 CITY OF COVI NGTON 7 P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
WASTEWATER CAPACI TY CHARGE FD ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
320 SEVER
37320700 WASTEWATER CAPACI TY CHARGES
37320700 340725 SW CAP REV -84, 999. 00 - 80, 000. 00 - 80, 000. 00 -57,584.00 - 80, 000. 00 - 80, 000. 00 . 0%
TOTAL WASTEWATER CAPACI TY CH -84, 999. 00 - 80, 000. 00 - 80, 000. 00 -57,584.00 - 80, 000. 00 - 80, 000. 00 . 0%
TOTAL SEVER -84, 999. 00 - 80, 000. 00 - 80, 000. 00 -57,584.00 - 80, 000. 00 - 80, 000. 00 . 0%
TOTAL WASTEWATER CAPACI TY CH -93,672. 68 - 87, 200. 00 - 87, 200. 00 -58,903. 43 - 87, 200. 00 - 81, 500. 00 -6.5%
TOTAL REVENUE -93,672. 68 -87,200. 00 -87,200. 00 - 58, 903. 43 -87,200. 00 - 81, 500. 00 -6.5%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -93,672.68 -87,200. 00 -87, 200. 00 -58,903. 43 -87,200. 00 - 81, 500. 00 -6.5%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - Wastewater Capacity Fund

2021
Estimated Fund Balance Beginning of Year $443,127
(Excess) Deficiency of Expenditures Over Revenues Budgeted $81,500

Estimated Fund Balance End of Year $524,627




CITY OF COVINGTON
GENERAL OBLIGATION BOND FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) 3] () G (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Result | Revised Budget Budget Projected Actual
2020 06/30/2020 for Year | at Year End vs. Projected Result at Year End
Actual Result at vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Penalties & Interest 100 100 21 79 100 0% 50 -50%
Total Revenues from Local Sources 100 100 21 79 100 0% 50 -50%
Total Revenues by Sources 100 100 21 79 100 0% 50 -50%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - GOB Fund 512844 512844 487960 24884 512844 0% 517575 1%
Total Expenditures by Agency 512844 512844 487960 24884 512844 0% 517575 1%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Bank Charges & Fees 400 400 200 200 400 0% 400 0%
Debt Service 512444 512444 487760 24684 512444 0% 517175 1%
Total Expenditures by Characters 512844 512844 487960 24884 512844 0% 517575 1%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from Advalorem 494419 494419 300000 194419 494419 0% 480150 -3%
Total Other Financing Sources by Sources 494419 494419 300000 194419 494419 0% 480150 -3%




CITY OF COVINGTON
GENERAL OBLIGATION BOND FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) D) 3] () G (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual Result | Revised Budget Budget Projected Actual
2020 06/30/2020 for Year | at Year End vs. Projected Result at Year End
Actual Result at vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
0 0 0 0 0 0% 0 0%
Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%
SUMMARY OF FUND BALANCE
Net change in fund balance -18325 -18325 -187939 169614 -18325 0% -37375 104%
Beginning Fund Balance 704923 704923 704923 704923 704923 0% 686598 -3%
Estimated Ending Fund Balance 686598 686598 516984 874537 686598 0% 649223 -5%




11/ 13/ 2020 14: 07
560asweeney

CITY CF COVI NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

*os% MUNis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

GENERAL OBLI GATI ON BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
40000000 GENERAL OBLI GATI ON_BOND
40000000 441000 BANK FEES 440. 00 400. 00 400. 00 440. 00 400. 00 400. 00 . 0%
40000000 471000 DS PRI NCI P 441, 000. 00 459, 000. 00 459, 000. 00 459, 000. 00 459, 000. 00 472, 000. 00 2.8%
40000000 472000 DS | NTERES 61, 428. 85 53, 444.00 53, 444.00 53, 443. 85 53, 444. 00 45,175.00 -15.5%

TOTAL GENERAL CBLI GATI ON BON 502, 868. 85 512, 844. 00 512, 844. 00 512, 883. 85 512, 844. 00 517, 575. 00 . 9%



"5 Munis

o a tyler erp solution
11/ 13/ 2020 14:07 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GENERAL OBLI GATI ON BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
40000006 | NTEREST
40000006 360001 BANK | NTER -93.75 -100. 00 -100. 00 -26.21 -100. 00 -50.00 -50.0%
-93.75 -100. 00 -100. 00 -26.21 -100. 00 -50.00 -50.0%

TOTAL | NTEREST



'::. munis

_ N\ . ytyler erp solution
11/ 13/ 2020 14: 07 CITY OF COVI NGTON 3

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT

GENERAL OBLI GATI ON BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

40000009 OTHER FI NANCI NG SOURCES ( USES)

40000009 396062 T/1 AD VAL -493, 937. 87 -494, 419. 00 -494, 419. 00 - 300, 000. 00 -494, 419. 00 -480,150.00 -2.9%
TOTAL OTHER FI NANCI NG SOURCE -493, 937. 87 -494, 419. 00 -494, 419. 00 - 300, 000. 00 -494, 419. 00 -480,150.00 -2.9%
TOTAL GENERAL LEDGER ACCT 8, 837. 23 18, 325. 00 18, 325. 00 212, 857. 64 18, 325. 00 37,375.00 104.0%
TOTAL CGENERAL OBLI GATI ON BON 8,837. 23 18, 325. 00 18, 325. 00 212, 857.64 18, 325. 00 37,375.00 104.0%

TOTAL REVENUE -494, 031. 62 -494,519. 00 -494,519. 00 - 300, 026. 21 -494,519. 00 -480,200.00 -2.9%
TOTAL EXPENSE 502, 868. 85 512, 844. 00 512, 844. 00 512, 883. 85 512, 844. 00 517, 575. 00 . 9%
GRAND TOTAL 8, 837. 23 18, 325. 00 18, 325. 00 212, 857.64 18, 325. 00 37,375.00 104. 0%

** END OF REPORT - Generated by Anita Sweeney **



Fund Balance - General Obligation Bond Fund

2021
Estimated Fund Balance Beginning of Year $686,598
(Excess) Deficiency of Expenditures Over Revenues Budgeted ($37,375)

Estimated Fund Balance End of Year $649,223




CITY OF COVINGTON

SALES TAX BOND SINKING FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) (D) (E) (F) G (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual [ Revised Budget Budget Projected
2020 06/30/2020 for Year | Resultat vs. Projected Actual Result at
Year End | Actual Result at Year End vs.
Year End Adopted Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCE
Local sources:
Penalties & Interest 3150 3150 813 2337 3150 0% 2100 -33%
Total Revenues from Local Sources 3150 3150 813 2337 3150 0% 2100 -33%
Total Revenues by Sources 3150 3150 813 2337 3150 0% 2100 -33%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Sales Tax Bond Sinking Fu 328376 328376 6688 321688 328376 0% 331793 1%
Total Expenditures by Agency 328376 328376 6688 321688 328376 0% 331793 1%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Bank Charges & Fees 0 0 0 0 0 0% 0 0%
Debt Service 328376 328376 6688 321688 328376 0% 331793 1%
Total Expenditures by Characters 328376 328376 6688 321688 328376 0% 331793 1%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from 1982 Sales Tax 325795 325795 162897 162898 325795 0% 332799 2%
Total Other Financing Sources by Sources 325795 325795 162897 162898 325795 0% 332799 2%

SUMMARY OF FUND BALANCE




CITY OF COVINGTON
SALES TAX BOND SINKING FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) (D) (E) (F) G (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual [ Revised Budget Budget Projected
2020 06/30/2020 for Year | Resultat vs. Projected Actual Result at
Year End | Actual Result at Year End vs.
Year End Adopted Budget
[C+D] [E/B-1] [G/E-1]
Net change in fund balance 569 569 157022 -156453 569 0% 3107 446%
Beginning Fund Balance 333593 333593 333593 333593 333593 0% 334162 0%
Estimated Ending Fund Balance 334162 334162 490615 177140 334162 0% 337269 1%




*os% MUNis

o a tyler erp solution

CITY CF COVI NGTON P 1
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts

FOR PERI CD 99

11/ 13/ 2020 14:09
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

1990 SALES TAX BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
41000000 1990 SALES TAX BOND
41000000 441000 BANK FEES 20. 00 .00 .00 20. 00 .00 .00 . 0%
41000000 471000 DS PRI NCI P 305, 000. 00 315, 000. 00 315, 000. 00 .00 315, 000. 00 325, 000. 00 3. 2%
41000000 472000 DS | NTERES 19, 750. 50 13, 376. 00 13, 376. 00 6, 688. 00 13, 376. 00 6,792.50 -49.2%

TOTAL 1990 SALES TAX BOND 324, 770. 50 328, 376. 00 328, 376. 00 6, 708. 00 328, 376. 00 331, 792. 50 1.0%



*os% MUNis

o a tyler erp solution

P 2

11/ 13/ 2020 14: 09 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
FOR PERI OD 99

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
1990 SALES TAX BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
41000006 | NTEREST
41000006 360001 BANK | NTER -122.05 -200. 00 -200. 00 -122.88 -200. 00 -100.00 -50.0%
41000006 360004 CD | NTERES -3,333.15 -2,950.00 -2,950.00 -926. 03 -2,950.00 -2,000.00 -32.2%
TOTAL | NTEREST -3,455. 20 -3,150. 00 -3,150. 00 -1,048.91 -3, 150. 00 -2,100.00 -33.3%



'::. munis

B ler erp solution
g er erp

11/13/ 2020 14:09 CITY OF COVI NGTON 7 P 3
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT

1990 SALES TAX BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

41000009 OTHER FI NANCI NG SOURCES (USES%

41000009 392021 T/I 82 ST - 319, 654. 92 - 325, 795. 00 - 325, 795. 00 - 298, 645. 38 - 325, 795. 00 - 332, 799. 00 2. 1%
TOTAL OTHER FI NANCI NG SOURCE - 319, 654. 92 -325,795.00 -325,795.00 - 298, 645. 38 -325,795. 00 -332,799.00 2.1%
TOTAL GENERAL LEDGER ACCT 1, 660. 38 -569. 00 -569. 00 -292,986. 29 -569. 00 -3,106.50 446.0%
TOTAL 1990 SALES TAX BOND 1, 660. 38 -569. 00 -569. 00 -292, 986. 29 -569. 00 -3,106.50 446.0%

TOTAL REVENUE -323,110. 12 - 328, 945. 00 - 328, 945. 00 -299, 694. 29 - 328, 945. 00 - 334, 899. 00 1.8%
TOTAL EXPENSE 324,770. 50 328, 376. 00 328, 376. 00 6, 708. 00 328, 376. 00 331, 792. 50 1. 0%
GRAND TOTAL 1, 660. 38 -569. 00 -569. 00 -292, 986. 29 -569. 00 -3,106.50 446.0%

** END OF REPORT - Generated by Anita Sweeney **



Fund Balance - 1990 Sales Tax Bond Sinking Fund

2021
Estimated Fund Balance Beginning of Year $334,162
(Excess) Deficiency of Expenditures Over Revenues Budget $3,107

Estimated Fund Balance End of Year $337,269




CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) (E) () G (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2020 | Remaining for | Actual Result at | Revised Budget vs. Budget Projected Actual
2020 06/30/2020 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Operating Revenues
Other 0 0 520 -520 0 0% 0 0%
Water Revenues 1323100 1323100 676348 756742 1433090 8% 1698100 18%
Connection Fees 78000 78000 24427 53573 78000 0% 73000 -6%
Water Installations 45000 45000 17854 32678 45000 0% 40000 -11%
DHH Fee 65000 65000 32322 32678 65000 0% 65000 0%
Interest 110000 110000 17977 92023 110000 0% 40000 -64%
Penalties 60000 60000 13534 46466 60000 0% 60000 0%
Sewer Revenues 1838000 1838000 931600 1016389 1947990 6% 2213000 14%
Sewer Installations 20000 20000 8600 11400 20000 0% 20000 0%
Garbage Collection Fees 957000 957000 490020 491980 982000 3% 982000 0%
Total Revenues by Sources 4496100 4496100 2213202 2533410 4741079 5% 5191100 9%

SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington Utility Fund 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%

Total Expenditures by Agency 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Water PW 1953480 3557521 628239 1927143 2555383 -28% 1482435 -42%
Water Admin 1352625 1643878 337047 900932 1237979 -25% 723875 -42%
Sewer 2146300 3601438 1104399 2256993 3361392 -7% 1607325 -52%




CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) (E) () G (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2020 | Remaining for | Actual Result at | Revised Budget vs. Budget Projected Actual
2020 06/30/2020 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget

Sewer Plant 940970 1936431 284991 723608 1008599 -48% 1599640 59%
Solid Waste 943100 943100 480814 502286 983100 4% 957222 -3%

Total Expenditures by Departments 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
Water 3306105 5201399 965287 2828075 3793362 -27% 2206310 -42%
Sewer 3087270 5537869 1389390 2980601 4369991 -21% 3206965 -27%
Solid Waste 943100 943100 480814 502286 983100 4% 957222 -3%

Total Expenditures by Functions 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 1139100 1139100 471220 667880 1139100 0% 1203475 6%
Payroll Related Benefits and Taxes 671170 671170 264438 406732 671170 0% 677805 1%
Professional Service 100335 100882 38022 60860 98882 -2% 111535 13%
Repairs and Maintenance 214200 219515 84031 137645 221676 1% 248700 12%
Insurance 52450 52450 27214 17566 44780 -15% 59000 32%
Office Supplies 50400 50440 16636 34307 50943 1% 39900 -22%
Contract Services 1118600 1269950 486985 561115 1048100 -17% 1047222 0%
Service Charges and Fees 72000 72000 30695 41306 72000 0% 76000 6%
Bank Charges 7000 7000 1597 5403 7000 0% 7000 0%
Utilities 324700 324700 128662 195158 323820 0% 324900 0%
Meetings, Training & Education 28500 59450 60 13440 13500 -17% 29500 119%
Materials and Supplies 206500 206500 47762 158738 206500 0% 196500 -5%




CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) (B) ©) D) (E) () G (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2020 | Remaining for | Actual Result at | Revised Budget vs. Budget Projected Actual
2020 06/30/2020 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget
Dues and Subscriptions 1800 1800 666 1134 1800 0% 2300 28%
Contract Labor 1000 1000 0 1000 1000 0% 1000 0%
Fuel 31000 31000 8346 22654 31000 0% 29500 -5%
Rent 31600 31600 0 31600 31600 0% 31600 0%
Small Tools and Equipment 659860 698993 56888 612467 669355 -4% 48000 -93%
Operating Leases 2500 2500 1247 1253 2500 0% 2700 8%
Capital Outlay 2623760 6742318 1171021 3340706 4511727 -33% 2233860 -50%
Total Expenditures by Characters 7336475 11682368 2835490 6310963 9146453 -22% 6370497 -30%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfers In General Fund 2000000 2000000 2000000 2000000 0% -100%
Capital Contribution 0 0 0 0 0% 0%
Total Other Financing Sources by Sources 2000000 2000000 0 2000000 2000000 0% 0 -100%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%
SUMMARY
Excess of Revenues over expenditures -840375 -5186268 -622288 -1777553 -2405374 -54% -1179397 -51%
Beginning Unrestricted Net Position 4191698 4191698 4191698 4191698 4191698 0% 1786324 -57%
Estimated Ending Unrestricted Net Postion 3351323 -994570 3569410 2414145 1786324 -280% 606927 -66%




11/13/ 2020 14:11 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

"5 Munis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
50000000 UTILITY
50000000 370068 NON EE CON -28,112.00 .00 .00 .00 .00 .00 . 0%
.00 .00 .00 .00 . 0%

TOTAL UTILITY -28,112.00 .00



"5 Munis

o a tyler erp solution
11/ 13/ 2020 14: 11 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50000006 | NTEREST
50000006 360001 BANK | NTER - 140, 186. 46 - 110, 000. 00 - 110, 000. 00 -17,976. 64 - 110, 000. 00 -40,000.00 -63.6%
TOTAL | NTEREST - 140, 186. 46 -110, 000. 00 -110, 000. 00 -17,976. 64 -110, 000. 00 -40,000.00 -63.6%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 14: 11 CITY OF COVI NGTON P 3
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTI LI TY ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
50000007 OTHER
50000007 370003 SURPLUS SA -350. 00 .00 .00 .00 .00 .00 . 0%
50000007 370007 NSF FEE -1, 425.00 .00 .00 -667. 00 .00 .00 . 0%
50000007 370008 CASH O SHO -175. 18 .00 .00 20. 65 .00 .00 . 0%
50000007 370900 OTHER REVE -67,573. 98 .00 .00 -46. 43 .00 .00 . 0%

TOTAL OTHER -69,524.16 .00 .00 -692.78 .00 .00 . 0%



*os% MUNis

o a tyler erp solution

11/ 13/ 2020 14: 11 CITY OF COVI NGTON P 4
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

UTI LI TY ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
50000009 OTHER FI NANCI NG SOURCES ( USES)
50000009 370003 SURPLUS SA =10, 600. 00 .00 .00 .00 .00 .00 . 0%
50000009 390970 CAP - CPF -13, 849. 91 .00 .00 .00 .00 .00 . 0%
50000009 391001 T/ GF -1, 500, 000. 00 -2, 000, 000.00 -2, 000, 000. 00 .00 -2,000,000.00 .00 -100.0%

TOTAL OTHER FI NANCI NG SOURCE -1, 524,449.91 -2,000,000.00 -2, 000, 000.00 00 -2, 000, 000.00 00 -100. 0%

TOTAL GENERAL LEDGER ACCT -1,762,272.53 -2,110,000.00 -2,110,000.00 -18,669.42 -2.110, 000. 00 -40,000.00 -98.1%
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560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyrpts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

UTILITY A%%JRL (RIZCC)EZ%UD REVIZg%OD BUD A%?’%JRL PRCS%%% ON ,%\ODélDTED CI-IRCN(EE

310 WATER

50310004 CHARGES FOR SERVI CES

50310004 340601 MONTH BILL  -1,360,190.50 -1,323,100.00 -1,323,100.00 -1,263,660.36 -1,433,089.60 -1,698,100.00 18.5%

50310004 340602 | NSTALLATI -44,518. 00 - 45, 000. 00 - 45, 000. 00 - 33, 840. 00 - 45, 000. 00 -40,000.00 -11.1%

50310004 340603 CUT ON FEE - 65, 621. 61 - 75, 000. 00 - 75, 000. 00 -36,770.75 - 75, 000. 00 -70,000.00 -6.7%

50310004 340604 DHH FEE - 64, 401. 00 - 65, 000. 00 - 65, 000. 00 -49,731.00 - 65, 000. 00 - 65, 000. 00 . 0%

50310004 340606 DETER FEE -2,760.00 -3, 000. 00 -3, 000. 00 -1, 800. 00 -3, 000. 00 -3, 000. 00 . 0%

50310004 360010 PENALTI ES -58,292.51 - 60, 000. 00 - 60, 000. 00 -21,556.76 - 60, 000. 00 - 60, 000. 00 . 0%

TOTAL CHARGES FCR SERVI CES -1,595,783.62 -1,571,100.00 -1,571,100.00 -1,407,6358.87 -1,681,089.60 -1,936,100.00 15. 2%



11/13/ 2020 14:11 CI TY OF COVI NGTON P 6
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 WATER PW
50310600 410110 SAL_REG FT 223, 885. 96 257, 100. 00 257, 100. 00 182, 949. 56 257, 100. 00 255, 275. 00 -.T%
H\lgléch:TD(E]g 6 FULL TI ME EMPLOYEES, l/ 4 PUBLI C WORKS DI RECTORY, 1/ 3 PUBLI C WORKS ASST
50310600 410210 SAL-OT FT 18, 285. 66 20, 000. 00 20, 000. 00 18, 594. 06 20, 000. 00 20, 000. 00 . 0%
50310600 420100 HEALTH | NS 54, 329. 30 65, 200. 00 65, 200. 00 44, 360. 52 65, 200. 00 56, 500. 00 -13.3%
50310600 420200 LI FE I NS 804. 23 1, 000. 00 1, 000. 00 868. 94 1, 000. 00 1,300.00 30.0%
50310600 420300 LT DS I NS 2,082. 33 2,500. 00 2,500. 00 1,461.73 2,500. 00 1,800.00 -28.0%
50310600 420400 RETI REMENT 59, 732.53 71, 400. 00 71, 400. 00 52,124. 20 71, 400. 00 75, 015. 00 5.1%
50310600 420600 VEDI CARE 3, 407. 97 4,100. 00 4,100. 00 2,824.76 4,100. 00 4, 000. 00 -2.4%
50310600 420700 WC | NS 12, 582. 80 14, 600. 00 14, 600. 00 9, 444.53 14, 600. 00 14,375.00 -1.5%
50310600 420800 UNEMPLOYMI 356. 17 560. 00 560. 00 252.21 560. 00 550. 00 -1. 8%
50310600 420901 OPEB EXP -19, 933. 00 .00 .00 .00 .00 .00 . 0%
50310600 440068 GASB 68 50, 879. 00 .00 .00 .00 .00 .00 . 0%
50310600 442040 GOVT FEES 61,178. 10 62, 000. 00 62, 000. 00 47,503. 80 62, 000. 00 66, 000. 00 6. 5%
ADDI TI ONAL $4000. 00 - TESTI NG FOR CHLORI NE SW TCHOVER
50310600 442048 AUCTI ON FE 779.98 .00 .00 .00 .00 .00 . 0%
50310600 442500 DUES&SUBSC 765. 00 1, 000. 00 1, 000. 00 666. 00 1, 000. 00 1,500.00 50.0%
ADDI T1 ONAL CERTI FI CATI ONS FOR OPERATORS
50310600 443501 GASCLI NE 9, 256. 87 9, 000. 00 9, 000. 00 4,987. 45 9, 000. 00 9, 000. 00 . 0%
50310600 444010 LI AB PREM 3,174. 22 3, 200. 00 3, 200. 00 2,708.50 2,710.00 3,200.00 18.1%
50310600 444020 PROP PREM 9,617.50 10, 300. 00 10, 300. 00 8, 800. 58 8, 810. 00 10, 300. 00 16. 9%
50310600 444030 VEH PREM 6, 637. 51 6, 300. 00 6, 300. 00 8, 366. 40 8, 370. 00 8, 400. 00 . 4%
50310600 444040 I NS CLAI M5 238. 00 .00 .00 .00 .00 .00 . 0%
50310600 445010 SUPPLI ES 64, 063. 07 100, 000. 00 100, 000. 00 52,161. 06 100, 000. 00 100, 000. 00 . 0%

50310600 445020 MATERI ALS 5, 307. 48 15, 000. 00 15, 000. 00 2,000. 00 15, 000. 00 15, 000. 00 . 0%
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PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 446060 UNI FORMS 2,356.51 4, 000. 00 4, 000. 00 1, 895. 40 4, 000. 00 4, 000. 00 . 0%
50310600 446530 COWPUTER S .00 1, 160. 00 1, 160. 00 .00 1, 160. 00 1, 160. 00 . 0%
50310600 446535 MEDI CAL 150. 00 400. 00 400. 00 125. 00 400. 00 400. 00 . 0%
50310600 447010 EQUI P. RENT .00 600. 00 600. 00 .00 600. 00 600. 00 . 0%
50310600 447520 EQUI P. REPA 72,523.50 70, 000. 00 70, 985. 00 43, 909. 62 70, 985. 00 100, 000. 00  40. 9%
50310600 447530 VEHI C. REPA 3,276. 60 10, 000. 00 10, 000. 00 4,124.53 10, 000. 00 10, 000. 00 . 0%
50310600 448000 TOOLS/ EQUI 4,051. 42 6, 000. 00 6, 000. 00 503. 30 6, 000. 00 6, 000. 00 . 0%
50310600 448005 SMALL OFFI 4,491. 00 1, 200. 00 1, 200. 00 114. 98 1, 200. 00 1, 200. 00 . 0%
50310600 448010 SMALL COWP. .00 1, 500. 00 1, 500. 00 1, 227. 29 1, 500. 00 1, 500. 00 . 0%
Laptop for Water Supervisor
50310600 448500 MIGS/ TRAI N 1, 469. 97 6, 000. 00 6, 000. 00 70. 00 6, 000. 00 6, 000. 00 . 0%
DUE TO COVI D-19 NO TRAI NI NG
50310600 449010 ELECTRICI T 58, 196. 56 60, 000. 00 60, 000. 00 42,145. 83 60, 000. 00 60, 000. 00 . 0%
50310600 449040 TELE/ LOCAL 1, 975. 57 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 . 0%
50310600 449050 CELL/ cOVWU 1,123.06 1, 300. 00 1, 300. 00 966. 94 1, 100. 00 1, 300. 00 18. 2%
50310600 449999 DEPREC 343, 909. 52 .00 .00 .00 .00 .00 . 0%
50310600 461500 COWw.EQUIP .00 1, 060. 00 1, 060. 00 .00 1, 060. 00 1, 060. 00 . 0%
Wat er share of Executime Timecl ock
50310600 463000 EQUI P .00 50, 000. 00 98, 461. 00 .00 50, 000. 00 50, 000. 00 . 0%
50310600 465500 UTI L. | NFRA .00 1, 000, 000. 00 1,470, 095. 00 60, 739. 00 1, 000, 000. 00 525,000.00 -47.5%
$300, 000 - 16TH AVE WATER WELL, REPLACEMENT OF CONTROL PANELS (ENG
$75, 000 - WATER LI NE EXTENSI ONS AS NEEDED
$150, 000 - WATER VELLS- BUI LDI NG REHAB AS NEEDED ( PW
50310600 465500 C0114 UTI L. | NFRA .00 .00 200, 000. 00 .00 .00 .00 . 0%
50310600 465500 C0161 UTI L. | NFRA .00 .00 448, 220. 60 448, 220. 60 448, 220. 60 .00 -100.0%
50310600 465500 C0167 UTI L. | NFRA .00 .00 283,472.00 .00 .00 .00 . 0%
50310600 466505 ENG NEERI N . 00 95, 000. 00 95, 000. 00 .00 95, 000. 00 70, 000.00 -26.3%
$30, 000. 00 - 16TH AVE WATER WELL - REPLACEMENT CONTROL PANELS

$40, 000. 00 - WATER LI NE EXTENSI ONS AS NEEDED
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ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTI LI TY ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
50310600 466505 C0114 ENG NEERI N .00 .00 43,567. 00 43,567. 00 43, 567. 00 .00 -100.0%
50310600 466505 C0130 ENG NEERI N .00 .00 18, 240. 00 18, 240. 00 18, 240. 00 .00 -100.0%
50310600 466505 C0133 ENG NEERI N .00 .00 36, 000. 00 9, 500. 00 36, 000. 00 .00 -100.0%
50310600 466505 C0167 ENG NEERI N .00 .00 55, 000. 00 45, 033. 00 55, 000. 00 .00 -100.0%

TOTAL WATER PW 1,060,954.39 1,953,480.00 3,557,520.60 1,162,456.79 2,555, 382.60 1,482,435.00 -42.0%
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PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:
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FOR PERI OD 99

2019 2020 2020 2020 2020 2021 PCT

UTI LI TY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50310610 WATER ADM N
50310610 410110 SAL REG FT 224, 350. 90 257, 900. 00 269, 500. 00 226, 836. 07 257, 900. 00 277, 500. 00 7.6%

8 FULL TI ME EMPLOYEES
50310610 410120 SAL- STR- PT 14,927.54 16, 800. 00 16, 800. 00 7,070. 25 16, 800. 00 16, 600. 00 -1.2%

1 PART TI ME EMPLOYEE
50310610 410210 SAL-OT FT 13,204.71 17, 000. 00 17, 000. 00 8,529. 00 17, 000. 00 17, 000. 00 . 0%
50310610 420100 HEALTH | NS 58, 812. 96 71, 900. 00 71, 900. 00 56, 149. 42 71, 900. 00 68, 500. 00 -4. 7%
50310610 420200 LI FE I NS 820. 48 1, 000. 00 1, 000. 00 1,076. 63 1, 000. 00 1, 600. 00 60. 0%
50310610 420300 LT DIS INS 2,102. 86 2, 500. 00 2,500. 00 1, 710. 30 2,500. 00 2,000.00 -20.0%
50310610 420400 RETI REMENT 57, 757. 87 71, 600. 00 74, 800. 00 63, 204. 10 71, 600. 00 82, 000. 00 14. 5%
50310610 420500 FI CA 909. 08 2, 300. 00 2, 300. 00 721.91 2, 300. 00 1,050.00 -54.3%
50310610 420600 MEDI CARE 3, 653. 65 4,510. 00 4,710. 00 3,502. 03 4,510. 00 4, 550. 00 . 9%
50310610 420700 WC I NS 5,428. 34 8, 100. 00 8, 100. 00 5, 260. 00 8, 100. 00 8, 350. 00 3.1%
50310610 420800 UNEMPLOYMT 461. 48 630. 00 630. 00 337.92 630. 00 650. 00 3.2%
50310610 430000 CONT LABOR .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%

Contract services as nheeded.
50310610 441000 BANK FEES 7,087. 32 7, 000. 00 7, 000. 00 3,021. 64 7, 000. 00 7, 000. 00 . 0%
50310610 441500 ) CONTR. SER 12, 464. 06 160, 500. 00 311, 850. 00 162, 925. 80 50, 000. 00 70, 000.00  40.0%

$20,000 bill printing fees, bill inserts.

$50, 000 |l arge GPS neter installations for 4", 6" & 8" neters.

There was $145K budgeted in FY2020 in 50310610-441500 (Contract Services) for

neter installation. We will not SEend the $145K in 2020 and instead hired the

additional nmeter tech at $12 per hour. The $145K was not re-budgeted in 2021 but

the additional neter tech salarg WAS budgeted in 2021
50310610 443501 GASOLI NE , 544,02 5, 500. 00 5, 500. 00 3,251.15 5, 500. 00 6, 000. 00 9.1%
50310610 444010 LI AB PREM 3,174. 22 3, 500. 00 3, 500. 00 3,791.92 3, 800. 00 4, 000. 00 5.3%
50310610 444030 VEHI CLE I N 2,489.02 2, 400. 00 2, 400. 00 3,137.40 3, 200. 00 3, 300. 00 3.1%
50310610 446010 OFF SUP CE 4, 609. 88 4, 000. 00 4, 000. 00 3,441. 45 2,948.78 4, 500. 00 52. 6%
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ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310610 446030 COWPUT. SUP 4,091. 48 500. 00 500. 00 .00 500. 00 500. 00 . 0%
Toner and repairs for UB Di rector's printer as needed.
50310610 446050 POSTAGE 29, 343. 86 30, 000. 00 30, 000. 00 21, 602. 16 32,187.72 20, 000.00 -37.9%
Posta8e for shngln%Bback replacenent reglster
50310610 44606 1, 697.09 2, 200. 00 2,240.00 2,031.58 1, 606. 56 2,200.00 36.9%
Cintas (4 Meter Techs), work gloves for neter techs, j acket for two new techs,
repl acement shirts for CSR's, shirts for UB SpeC|aI|st & UB Director.
50310610 446517 WATER COLL 98. 04 100. 00 100. 00 .00 100. 00 100. 00 . 0%
50310610 446530 COWPUTER S .00 3, 900. 00 3, 900. 00 2,000. 00 1, 900. 00 4,000.00 110.5%
$2,100 - Estimating fees for progranﬂ1ng costs associated with UBC S n1grat|0n
updates for meter software, bill printing & remit.
$1,900 - Water admin share of Execu Tine |nplenentat|on & mai nt enance
50310610 446535 MEDI CAL 435. 00 275.00 275. 00 210. 00 275. 00 275. 00 . 0%
New hire screenln%s @D$55 each.
50310610 447510 ,440. 51 3, 000. 00 3, 000. 00 4,542.10 6, 620. 76 6, 500. 00 -1.8%
Annual Renit contract for bul k paynent processing & nonthly "per page copy fee"
for UB & Admi n shared copier.
50310610 447520 EQUI P REP 2,149.57 2, 200. 00 2,200. 00 725.00 1, 250. 00 2,200.00 76.0%
Annual neter suaPort contract & m sc. eqpt repairs as needed.
50310610 447530 REP 3,464. 25 3, 500. 00 4,145. 39 4, 060. 22 3, 635. 34 4, 000. 00 10. 0%
O | changes for (4) trucks, misc. maintenance on ol der truck, new tires, power
inverter & installation for (4) trucks.
50310610 448000 TOOLS/ EQUI 29,776.61 640, 000. 00 678, 986. 00 645, 225. 07 650, 000. 00 20, 000.00 -96.9%
Sugglles for nmeter installations and repalrs as needed.
50310610 448005 ] SMALL OFFI 261.99 610. 00 756. 98 146. 98 305. 00 400.00 31.1%
Water admin share of time clock.
50310610 448010 SMALL COWP 411. 17 2,200. 00 . 2,200.00 2, 065. 81 2, 000. 00 6, 600. 00 230. 0%
$3000, Replace thernal printers (3), replace/update batteries for CSR conputers,
etc.
$200 m sc conputer equi pnent.
$3, 400 new Ianwops for nmeter techs.
50310610 448500 TRAI' N 00 15, 000. 00 30, 950. 00 30, 950. 00 .00 15, 000. 00 . 0%
UBCI S conversion, travel & trainin $11 000.
Master Meter training / conference m sc. tralnlng $4 000
50310610 449050 CELL/ 3, 740. 51 3, 800. 00 3,957.51 3, 910. 00 4, 000. 00 2. 3%
50310610 449200 OPERATI NG 2,494. 44 2, 500. 00 2,500. 00 2,286.57 2,500. 00 2,700. 00 8. 0%
WATER ADM N PRI NTER FCR $225/ MO
50310610 461500 COWP. EQUI P 00 4,700. 00 4,700. 00 3,246. 76 3, 500. 00 1,800.00 -48.6%
$1,800 Water admin share of Execu Time and Attendance software.
50310610 462500 VEHI CLES .00 .00 .00 .00 .00 38, 000. 00 . 0%
New Ford F-150 pick up truck for meter techs.
50310610 463000 EQUI PMVE .00 00 69, 135. 00 69, 135. 00 .00 20, 000. 00 . 0%

ggsc repl acement neters & associ at ed’ parts for Iarge neters (4 6" & 8" neters).
thers and associ ated parts for the new Faubourg St John Subdi visi on $15, 000
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ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
499,202.91 1,352,625.00 1,643,878.37 1,346, 151. 75 1,237,979. 16 723,875.00 -41.5%
1,101, 249.67  2,112,272.16 270,210.00 -87.2%

TOTAL WATER ADM N
TOTAL WATER -35,626.32 1,735,005.00 3,630, 298.97
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ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT

UTI LI TY ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
320 SEVER
50320004 CHARGES FOR SERVI CES
50320004 340601 MONTH BILL  -1,861,477.18 -1,838,000.00 -1,838,000.00 -1,665 593.63 -1,947,989.60 -2,213,000.00 13.6%
50320004 340602 | NSTALLATI -19, 200. 00 - 20, 000. 00 - 20, 000. 00 -12, 100. 00 - 20, 000. 00 - 20, 000. 00 . 0%

-1,677,693.63 -1,967,989.60 -2, 233,000.00 13.5%

TOTAL CHARGES FOR SERVI CES -1,880,677.18 -1,858,000.00 -1,858,000.00
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FOR PERI OD 99

2019 2020 2020 2020 2020 2021 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
50320700 SEWER COLLECTI ON

50320700 410110 SAL REG FT 244,944, 07 308, 300. 00 308, 300. 00 198, 736. 19 308, 300. 00 293, 100. 00 -4. 9%

I NCLUDES 8 FULL TIME EMPLOYEES, 1/4 PUBLIC WORKS DI RECTOR, 1/3 PUBLI C WORKS ASST

50320700 5)555%0? SAL-OT FT 28, 603. 90 30, 000. 00 30, 000. 00 23,997.04 30, 000. 00 30, 000. 00 . 0%
50320700 420100 HEALTH | NS 73,785.04 93, 500. 00 93, 500. 00 56, 737. 75 93, 500. 00 76,900.00 -17.8%
50320700 420200 LI FE I NS 944. 33 1, 300. 00 1, 300. 00 1, 009. 57 1, 300. 00 1, 700. 00 30. 8%
50320700 420300 LT DIS INS 2, 300. 88 3, 000. 00 3, 000. 00 1,534.70 3, 000. 00 2,100.00 -30.0%
50320700 420400 RETI REMENT 65, 817. 60 85, 600. 00 85, 600. 00 56, 654. 68 85, 600. 00 86, 175. 00 . T%
50320700 420600 MEDI CARE 3, 901. 60 5, 000. 00 5, 000. 00 3,157.91 5, 000. 00 4,700. 00 -6. 0%
50320700 420700 WC I NS 14,106. 80 17, 800. 00 17, 800. 00 10, 407. 73 17, 800. 00 16, 950. 00 -4.8%
50320700 420800 UNEMPLOYMI' 425. 25 700. 00 700. 00 284.58 700. 00 700. 00 . 0%
50320700 420901 OPEB EXP -25,295.00 .00 .00 .00 .00 .00 . 0%
50320700 440068 GASB 68 49, 579. 00 .00 .00 .00 .00 .00 . 0%
50320700 443501 GASQOLI NE 12, 669. 69 12, 500. 00 12, 500. 00 9, 966. 44 12, 500. 00 12, 500. 00 . 0%
50320700 444010 LI AB PREM 4,232.30 4, 300. 00 4, 300. 00 2,708.50 2,710.00 4, 300. 00 58. 7%
50320700 444030 VEH PREM 7,467. 20 7,050. 00 7, 050. 00 9, 412. 20 9, 415. 00 9, 500. 00 . 9%
50320700 444040 I NS CLAI M5 8,425. 00 10, 000. 00 10, 000. 00 1,951. 69 500. 00 10, 000. 00 1900. 0%
50320700 %SElq%ch PERE%%\D/IL}\IESI NSTALLS, lgR'E]ﬁ;%\IZR%SGVLY 40, 000. 00 40, 000. 00 8,185. 08 40, 000. 00 30, 000.00 -25.0%
50320700 445020 MATERI ALS 8,427. 45 8, 500. 00 8, 500. 00 2,000. 00 8, 500. 00 8, 500. 00 . 0%
50320700 446060 UNI FORMS 2,230.58 3, 700. 00 3, 700. 00 2,254.98 3, 700. 00 3, 700. 00 . 0%
50320700 446530 COVWPUTER .00 1, 900. 00 1, 900. 00 .00 1, 900. 00 1, 900. 00 . 0%
50320700 446535 MEDI CAL 1, 540. 00 1, 200. 00 1, 200. 00 125.00 1, 200. 00 1, 200. 00 . 0%
50320700 447010 30, 000. 00 30, 000. 00 .00 30, 000. 00 30, 000. 00 . 0%

EQUI P. RENT .00
EMERGENCY BYPASS PUWP ( EMERGENCY PREP)
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2019 2020 2020 2020 2020 2021 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320700 447520 EQUI P. REPA 39,573. 43 70, 000. 00 73, 685. 00 52, 740. 43 73, 685. 00 70, 000. 00 -5. 0%
50320700 447530 VEHI C. REPA 2,818.41 8, 000. 00 8, 000. 00 5,284. 00 8, 000. 00 8, 000. 00 . 0%
50320700 448000 TOOLS/ EQUI 3,372.00 4, 000. 00 4, 000. 00 750. 88 4, 000. 00 4, 000. 00 . 0%
50320700 448005 SMALL OFFI 3, 640. 00 1, 050. 00 1, 050. 00 862. 62 1, 050. 00 1, 000. 00 -4. 8%
50320700 448010 SMALL COwWP 410. 31 1, 500. 00 1, 500. 00 1, 227. 29 1, 500. 00 3,000.00 100.0%

$1, 500 - 1 Laptop for Sewer Supervisor

$1, 500 - Lak)m_op for use in conjunction with SCADA sgst em
50320700 448500 TRAI N 1,971. 30 5, 000. 5, 000. 00 30. 00 5, 000. 00 5, 000. 00 . 0%
50320700 449010 ELECTRICI T 82,488. 34 93, 000. 00 93, 000. 00 60, 498. 54 93, 000. 00 93, 000. 00 . 0%
50320700 449050 CELL/ cCOWU 2,246.12 2,700. 00 2,700. 00 1, 978. 87 2,210.00 2,700. 00 22. 2%
50320700 449999 DEPREC 1,164, 613. 57 .00 .00 .00 .00 .00 . 0%
50320700 461500 COWP. EQUI P .00 1, 700. 00 1, 700. 00 .00 1, 700. 00 1, 700. 00 . 0%

Sewer share of Executime Timecl ock
50320700 463000 EQUI P .00 75, 000. 00 106, 416. 00 .00 75, 000. 00 100, 000. 00 33. 3%

EMERGENCY REPLACEMENT OF SEWER PUMPS OVER $5, 000. 00
50320700 463500 C0094 BUI LDI NG 00 .00 8,786. 34 8, 786. 34 8,786. 34 .00 -100.0%
50320700 465500 UTI L. | NFRA 00 1, 100, 000. 00 249, 120. 00 101, 614. 00 1, 100, 000. 00 575,000.00 -47.7%

$ 75,000.00 - MAI NLI NE EXTENSI ONS AS NEEDED (PV\)

$150, 000. 00 - EMERGENCY PO NT REPAI RS (PW

$ 50,000.00 - LIFT STATI ON REPAI R EJ\IV\{J

$300, 000. 00 - US 190 SEVER LI FTSTATI PGRADE (ENG)
50320700 465500 C0110 UTI L. | NFRA 6, 362. 00 4, 800. 00 4, 800. 00 .00 -100. 0%
50320700 465500 C0116 UTI L. | NFRA .00 .00 150, 000. 00 20, 000. 00 150, 000. 00 .00 -100. 0%
50320700 465500 C0122 UTI L. | NFRA .00 .00 14, 558. 00 .00 .00 .00 . 0%
50320700 465500 C0139 UTI L. | NFRA .00 .00 74, 175. 00 .00 .00 .00 . 0%
50320700 465500 C0156 UTI L. | NFRA .00 .00 150, 000. 00 150, 000. 00 150, 000. 00 .00 -100. 0%
50320700 465500 C0162 UTI L. | NFRA .00 .00 46, 400. 00 46, 400. 00 46, 400. 00 .00 -100. 0%
50320700 465500 C0163 UTI L. | NFRA .00 .00 700, 000. 00 700, 000. 00 700, 000. 00 .00 -100. 0%



'::. munis

_ N\ . ytyler erp solution
11/13/ 2020 14:11 CITY OF COVI NGTON P 15

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
50320700 465500 C0173 UTIL. | NFRA .00 .00 42, 900. 00 42, 900. 00 42, 900. 00 .00 -100. 0%
50320700 466505 ENG NEERI N .00 120, 000. 00 10, 000. 00 .00 120, 000. 00 120, 000. 00 . 0%

$80, 000. 00 - SSES
$40, 000. 00 - US 190 SEWVER LI FTSTATI ON UPGRADES

50320700 466505 C0110 ENG NEERI N .00 .00 26, 385. 40 4,500. 00 26, 385. 40 .00 -100. 0%
50320700 466505 00116 ENG NEERI N .00 .00 13, 500. 00 13, 500. 00 13, 500. 00 .00 -100. 0%
50320700 466505 C0139 ENG NEERI N .00 .00 45, 825. 00 45, 825. 00 45, 825. 00 .00 -100. 0%
50320700 466505 00156 ENG NEERI N .00 .00 11, 500. 00 11, 500. 00 11, 500. 00 .00 -100. 0%
50320700 466505 C0163 ENG NEERI N .00 .00 20, 525. 00 20, 525. 00 20, 525. 00 .00 -100. 0%

TOTAL SEVER COLLECTI ON 1,824,432.15 2,146,300.00 2,531,437.74 1,682, 847.01 3,361,391. 74 1,607,325.00 -52.2%



11/13/ 2020 14:11 CI TY OF COVI NGTON P 16
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

UTILITY A%‘?LlJ,gAL CRI2(C)52(I%UD REVIZ(%%% BUD A(ZZ%)'lngL PRO%%(ZZ?'I ON ,%\%(ZJ%WED CHZCN(EE
28358;%8 E%TOPLANT SAL REG FT 182, 614. 11 212, 000. 00 212, 000. 00 155, 407. 56 212, 000. 00 274,000.00 29.2%

I NCLUDES 6 FULL TI ME EMPLOYEES, 1/4 PUBLI C WORKS DI RECTOR, ASSTI STANT SEWER PLANT
50320710 %%%R SAL-OT FT 16, 786. 99 20, 000. 00 20, 000. 00 12,474. 71 20, 000. 00 20, 000. 00 . 0%
50320710 420100 HEALTH | NS 51, 340. 80 64, 200. 00 64, 200. 00 42, 081. 97 64, 200. 00 62, 100. 00 -3.3%
50320710 420200 LI FE I NS 675. 70 1, 000. 00 1, 000. 00 793. 82 1, 000. 00 1,450.00 45.0%
50320710 420300 LT DS I NS 1, 676. 96 2,100. 00 2,100. 00 1, 231.03 2,100. 00 1, 950. 00 -7.1%
50320710 420400 RETI REMENT 48,671. 39 58, 900. 00 58, 900. 00 44, 267. 43 58, 900. 00 80,500.00 36.7%
50320710 420600 VEDI CARE 2,885. 27 3,400. 00 3,400. 00 2,398. 35 3,400. 00 4, 250. 00 25. 0%
50320710 420700 WC | NS 10, 319. 17 12, 300. 00 12, 300. 00 8,162.41 12, 300. 00 15,500.00 26.0%
50320710 420800 UNEMPLOYMI 320. 66 470. 00 470. 00 233. 65 470. 00 590. 00 25. 5%
50320710 441560 SLUDGE REM 14,102. 93 15, 000. 00 15, 000. 00 10, 000. 00 15, 000. 00 20,000.00 33.3%
50320710 442041 DEQ FEES 6, 945. 13 10, 000. 00 10, 000. 00 8, 256. 00 10, 000. 00 10, 000. 00 . 0%
50320710 442500 DUES&SUBSC 689. 18 800. 00 800. 00 . 00 800. 00 800. 00 . 0%
50320710 443501 GASCLI N 406. 05 4, 000. 00 4, 000. 00 513. 19 4, 000. 00 2,000.00 -50.0%
(1) TAKE HOVE VEH CLE NOT BEI NG UTI LI ZED

50320710 444010 LI AB PREM 3,174. 24 3, 200. 00 3, 200. 00 2,708.54 2,710.00 3,200.00 18.1%
50320710 444020 PROP PREM 577.53 600. 00 600. 00 450. 67 455. 00 600. 00 31. 9%
50320710 444030 VEH PREM 1, 659. 33 1, 600. 00 1, 600. 00 2,091.58 2,100. 00 2, 200. 00 4. 8%
50320710 445010 SUPPLI ES 34,495. 12 40, 000. 00 40, 000. 00 37,986. 41 40, 000. 00 40, 000. 00 . 0%
50320710 445020 MATERI ALS 2,489. 20 3, 000. 00 3, 000. 00 . 00 3, 000. 00 3, 000. 00 . 0%
50320710 446010 OFF SUP GE 319.55 1, 000. 00 1, 000. 00 35.73 1, 000. 00 1, 000. 00 . 0%
50320710 446030 COWPUT. SUP .00 1, 500. 00 1, 500. 00 59. 98 1, 500. 00 500.00 -66.7%

50320710 446060 UNI FORMS 1,544.42 3, 500. 00 3, 500. 00 1, 605. 51 3, 500. 00 3, 500. 00 . 0%
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CITY OF COVI NGTON

PROJECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

P

munis

17

bgnyr pts
FOR PERI OD 99

2019 2020 2020 2020 2020 2021 PCT
UTI LI TY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50320710 446530 COVPUTER .00 1, 400. 00 1, 400. 00 .00 1, 400. 00 2,500. 00 78. 6%
50320710 446550 LAB TESTI N 85, 021. 50 90, 000. 00 90, 546. 50 89, 350. 00 90, 546. 50 100, 000. 00 10. 4%
50320710 447010 EQUI P. RENT .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
50320710 447520 EQUI P. REPA 13, 884. 23 40, 000. 00 40, 000. 00 12, 374. 16 40, 000. 00 40, 000. 00 . 0%
50320710 447530 VEHI 795. 37 2, 500. 00 2,500. 00 2,291.06 2,500. 00 3, 000. 00 20. 0%
$1500 FOR 2 VEH CLES TI RES, OL, CHANGES, ETC
50320710 447540 BLDG. REPAI 976. 11 , 000. 00 5, 000. 00 570. 78 5, 000. 00 5, 000. 00 . 0%
50320710 448000 TOOLS/ E 00 500. 00 500. 00 .00 500. 00 1, 000. 00 100.0%
PURCHASE OF NEW WEE TERS AND BLOVERS
50320710 448005 SMALL OFFI .00 1, 300. 00 1, 300. 00 .00 1, 300. 00 1, 300. 00 . 0%
50320710 448010 ~ SMALL cCowp 00 .00 ) .00 .00 .00 2, 000. 00 . 0%
La top, Monitors, and Docking St ation for Sevver Plant Ofice
50320710 448500 MIGS/ TRAI N .00 , 500. 00 2,500. 00 .00 2,500. 00 3,500.00 40.0%
TRAI NI NG CERTI FI CATI ON (3 EMPLOYEES
50320710 449010 ELECTRICI T 150, 313. 27 160, 000. 00 160, 000. 00 104, 149. 79 160, 000. 00 160, 000. 00 . 0%
50320710 449020 GAS 459. 18 500. 00 500. 00 362. 88 500. 00 500. 00 . 0%
50320710 449050 CELL/ cOwWU 1,124, 37 1, 400. 00 1, 400. 00 966. 94 1, 100. 00 1, 400. 00 27. 3%
50320710 461500 COWP. EQUI P 00 1, 300. 00 1, 300. 00 .00 1, 300. 00 1, 300. 00 . 0%
Sewer Plant share of Executime Tinecl ock
50320710 463000 EQUI P 150, 000. 00 51, 902. 46 .00 175, 000. 00 650, 000. 00 271.4%
$150, 000. 00 - P REPAI RS AS NEEDED l(-> g
$500, 000. 00 - WMP CO\ISTRUCTI ON (EQUI )
50320710 466505 ENG NEERI N 25, 000. 00 .00 .00 .00 80, 000. 00 . 0%
$80, 000. 00 - WATP CONSTRUCTI ON ( EQUI PI\/ENT)
50320710 466505 C0153 ENG NEERI N .00 76, 000. 00 66, 000. 00 66, 000. 00 .00 -100. 0%
TOTAL SEVER PLANT 635, 267. 76 940, 970. 00 894, 418. 96 606, 824. 15 1,007, 081. 50 1, 599, 640. 00 58. 8%
TOTAL SEVER 579, 022. 73 1, 229, 270. 00 1, 567, 856. 70 611, 977. 53 2,400, 483. 64 973,965.00 -59.4%
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11/13/ 2020 14:11 CITY OF COVI NGTON
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI 0D 99
ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
330 GARBAGE
50330004 CHARGES FOR SERVI CES
50330004 340601 MONTH BI LL -953,629.78 - 957, 000. 00 - 957, 000. 00 - 822, 955. 26 - 982, 000. 00 - 982, 000. 00 . 0%
Gar bage coll ection fees.
-957, 000. 00 - 822, 955. 26 - 982, 000. 00 - 982, 000. 00 . 0%

TOTAL CHARGES FCR SERVI CES -953,629.78 - 957, 000. 00
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11/ 13/ 2020 14:11 CI TY OF COVI NGTON P 19
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

50330800 GARBAGE

50330800 441005 BAD DEBT 15, 626. 51 .00 .00 .00 .00 .00 . 0%

50330800 441500 CONTR. SER 13, 842. 00 13, 100. 00 13, 100. 00 12, 595. 00 13, 100. 00 15, 000. 00 14. 5%

Dunpster fees pal d &g:ﬁa_n charged to custoners).

50330800 441545 12, 789. 87 930, 000. 00 930, 000. 00 857, 920. 29 970, 000. 00 942, 222. 00 -2.9%
TOTAL GARBACGE 942, 258. 38 943, 100. 00 943, 100. 00 870, 515. 29 983 100. 00 957, 222.00 -2.6%
TOTAL GARBAGE -11, 371. 40 - 13, 900. 00 - 13, 900. 00 47, 560. 03 , 100. 00 -24,778.00-2352. 5%
TOTAL UTILITY -1, 230, 247.52 840, 375. 00 3,074, 255. 67 1,742,117.81 2, 403 855. 80 1,179,397.00 -50.9%

TOTAL REVENUE -6,192,363.11 -6,496,100.00 -6,496,100.00 -3,926,677.18 -6,741,079.20 -5,191,100.00 -23.0%
TOTAL EXPENSE 4,962, 115.59 7,336,475.00 9,570,355.67 5,668,794.99 9,144,935.00 6,370,497.00 -30.3%

CGRAND TOTAL -1, 230, 247.52 840, 375. 00 3,074, 255. 67 1,742,117.81 2,403, 855. 80 1,179,397.00 -50.9%
** END OF REPORT - Generated by Anita Sweeney **



Fund Balance - Utility Fund

2021
Estimated Unrestricted Net Position $1,786,324
(Excess) Deficiency of Expenditures Over Revenues Budgeted ($1,179,397)

Estimated Unrestricted Net Position End of Year $606,927




CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

(A) B) © D) ) F) (&) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual [Revised Budget Budget | Projected Actual
2020 06/30/2020 for Year | Resultat | vs. Projected Result at Year
Year End |Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Interest 0 107 -107 0% 0%
Total Revenues from Local Sources 107 -107 0% 0%
Total Revenues by Sources 0 107 -107 0 0% 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Wastewater Capacity Charge Fund 4118 2521 1597 4118 0% -100%
Total Expenditures by Agency 4118 2521 1597 4118 0% -100%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Administration 4118 2521 1597 4118 0% -100%
Total Expenditures by Departments 4118 2521 1597 4118 0% -100%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function




CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
(A) B) © D) ) F) (&) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual [Revised Budget Budget | Projected Actual
2020 06/30/2020 for Year | Resultat | vs. Projected Result at Year
Year End |Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]

Administration 0 4118 2521 1597 4118 0% 0 -100%

Total Expenditures by Functions 0 4118 2521 1597 4118 0% 0 -100%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Repairs & Maintenance 4118 2521 4118 4118 0% -100%
Captial Outlay 0 0 0 0 0% 0%

Total Expenditures by Characters 0 4118 2521 4118 4118 0% 0 -100%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from General Fund 0% 0%

Total Other Financing Sources by Sources 0 0% 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses

0% 0%

Total Other Financing Uses by Uses 0% 0%
SUMMARY OF FUND BALANCE
(Net change in fund balance 0 -4118 -2415 -1703 -4118 0% 0 -100%
Beginning Restricted Fund Balance 30506 30506 30506 30506 30506 0% 26388 -13%




CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year Upcoming Year
A) (B) ©) (D) (E) () (S) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2020 | Remaining | Actual [Revised Budget Budget | Projected Actual
2020 06/30/2020 for Year | Resultat | vs. Projected Result at Year
Year End |Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
Estimated Ending Fund Balance 30506 26388 28091 28803 26388 0% 26388 0%




11/ 13/ 2020 14: 13 CI TY OF COVI NGTON
560asweeney

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

*os% MUNis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GARDEN CF PI NES TRUST ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
60000000 GARDEN OF PI NES TRUST
60000000 447540 Q0147 BLDG REP 10, 603. 15 .00 4,118.40 2,521.40 4,118. 40 .00 -100. 0%
4,118.40 2,521. 40 4,118. 40 .00 -100. 0%

TOTAL GARDEN CF PI NES TRUST 10, 603. 15 .00



":% munis
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11/13/ 2020 14:13 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
GARDEN CF PI NES TRUST ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
60000006 | NTEREST
60000006 360001 BANK | NTER -52.82 .00 .00 -13. 26 .00 .00 . 0%
60000006 360004 CD | NTERES - 340. 66 .00 .00 -93.38 .00 .00 . 0%
TOTAL | NTEREST -393. 48 .00 .00 -106. 64 .00 .00 . 0%
TOTAL GENERAL LEDGER ACCT 10, 209. 67 .00 4,118.40 2,414.76 4,118. 40 .00 -100. 0%
TOTAL GARDEN OF PI NES TRUST 10, 209. 67 .00 4,118.40 2,414.76 4,118. 40 .00 -100. 0%
TOTAL REVENUE -393. 48 .00 .00 -106. 64 .00 .00 . 0%
TOTAL EXPENSE 10, 603. 15 .00 4,118.40 2,521. 40 4,118. 40 .00 -100. 0%
GRAND TOTAL 10, 209. 67 .00 4,118. 40 2,414.76 4,118. 40 .00 -100. 0%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - Garden of Pines

2021
Estimated Fund Balance Beginning of Year $26,388.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $26,388.00



CITY OF COVINGTON
AD VALOREM FUND - BUDGET FOR YEAR ENDING 12/31/2021

Current Year

Upcoming Year

A) ®) © D) ® ® (S (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget 2020| Budget 6/30/2020 | Remaining Actual Revised Budget vs. Budget Projected Actual
06/30/2020 for Year Result at Projected Actual Result at Year
Year End | Result at Year End End vs. Adopted
Budget
[C +D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Ad Valorem Taxes 2983014 2983014 2797046 185968 2983014 0% 2762187 1%
Penalties & Interest 12000 12000 4336 7664 12000 0% 12000 0%
Total Revenues from Local Sources 2995014 2995014 2801382 193632 2995014 0% 2774187 -7%
Total Revenues by Sources 2995014 2995014 2801382 193632 2995014 0% 2774187 -7%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
Ad Valorem Fund Sheriff's Fees 22500 22500 22406 94 22500 0% 23000 2%
Refunds 0 0 0 0 0 0% 0 0%
Assessor Fees 6000 6000 6005 0 6005 0% 6100 2%
Total Expenditures by Agency 28500 28500 28411 94 28505 0% 29100 2%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Sources
Transfer out to General Fund 2472096 2472096 0 2472096 2472096 0% 2264937 -8%
Transfer out to GOB Fund 494419 494419 300000 194419 494419 0% 480150 -3%
Total Other Financing Sources by Sources 2966515 2966515 300000 2666515 2966515 0% 2745087 -7%
SUMMARY OF FUND BALANCE
Net change in fund balance -1 -1{ 2472971 2860053 -6 500% 0 -100%
Beginning Fund Balance 0 0 0 0 0 0% -6 0%
Estimated Ending Fund Balance -1 -1f 2472971 2860053 -6 500% -6 0%




*os% MUNis

o a tyler erp solution

11/13/ 2020 14:15 CITY CF COVI NGTON P 1
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
AD VALOREM ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
62000000 AD VALOREM
62000000 442043 ASSESS. FEE 5,991. 50 6, 000. 00 6, 000. 00 6, 005. 00 6, 005. 00 6, 100. 00 1.6%
62000000 442045 SHERI FE FE 22,835.97 22, 500. 00 22,500. 00 22, 406. 40 22,500. 00 23, 000. 00 2.2%
62000000 491001 T/ O GF 2,469,690.34 2,472,096.00 2,472, 096.00 .00 2,472,096.00 2,264,937.00 -8.4%
62000000 494040 T/ O GOB 493, 937. 87 494, 419. 00 494, 419. 00 300, 000. 00 494, 419. 00 480, 150.00 -2.9%

TOTAL AD VALOREM 2,992, 455. 68 2,995, 015. 00 2,995, 015. 00 328, 411. 40 2,995, 020. 00 2,774,187.00 -7.4%
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o a tyler erp solution

11/ 13/ 2020 14: 15 CITY OF COVI NGTON P 2
560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s

PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2019 2020 2020 2020 2020 2021 PCT
AD VALOREM ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
62000006 | NTEREST
62000006 360001 BANK | NTER -3,527.92 -3, 000. 00 -3, 000. 00 -1,730.73 -3, 000. 00 -3, 000. 00 . 0%
62000006 360006 AD VAL | NT -9, 206. 10 -9, 000. 00 -9, 000. 00 -5,598. 98 -9, 000. 00 -9, 000. 00 . 0%
TOTAL | NTEREST -12,734.02 -12, 000. 00 -12,000. 00 -7,329.71 -12,000. 00 -12, 000. 00 . 0%
TOTAL GENERAL LEDGER ACCT 2,979,721.66 2,983,015.00 2,983, 015.00 321,081.69 2,983,020.00 2,762,187.00 -7.4%
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11/13/ 2020 14:15 CITY OF COVI NGTON ) P 3

560asweeney NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20211 2021 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2019 2020 2020 2020 2020 2021 PCT
AD VALOREM ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
110 ADM NI STRATI ON
62000001 TAXES
62000001 310100 AD VALOREM  -2,979, 826.03 -2,983,014.00 -2,983,014.00 -2,839,225.04 -2,983,014.00 -2,762,187.00 -7.4%
TOTAL TAXES -2,979,826.03 -2,983,014.00 -2,983,014.00 -2,839,225.04 -2,983,014.00 -2,762,187.00 -7.4%
TOTAL ADM NI STRATI ON -2,979,826.03 -2,983,014.00 -2,983,014.00 -2,839,225.04 -2,983,014.00 -2,762,187.00 -7.4%
TOTAL AD VALOREM -104. 37 1.00 1.00 -2,518,143.35 6. 00 .00 -100. 0%
TOTAL REVENUE -2,992,560.05 -2,995,014.00 -2,995,014.00 -2,846,554.75 -2,995,014.00 -2,774,187.00 -7.4%
TOTAL EXPENSE  2,992,455.68  2,995,015.00 2,995, 015. 00 328, 411. 40 2,995, 020. 00 2,774,187.00 -7.4%
GRAND TOTAL -104. 37 1.00 1.00 -2,518,143.35 6. 00 .00 -100. 0%

** END OF REPORT - Cenerated by Anita Sweeney **



Fund Balance - Ad Valorem

2021
Estimated Fund Balance Beginning of Year $0.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00
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