ADDENDUM NO. 1

2022 — Information Technology (IT) Support Services RFP Questions:
Is this a new requirement or an existing requirement? It is an existing requirement

How many incumbents are there performing this work? Not Applicable. As noted in the RFP until
recently there was an in-house IT department. There is currently an interim contract providing IT
Support.

What are the incumbent names, contract #s, and revenues received under the incumbent
contract? Not Applicable

How many FTEs were on the previous contract? Previously there were three IT employees

Has the PWS Changed? No

What did you like about the previous contract? Dislikes? Not Applicable

What are your KPIs? Need further clarification

If we have a teaming agreement with a subcontractor, does the subcontractor's experience count as

experience for the prime? Yes

What are the expectations for “website maintenance?” The website is maintained by the outside firm that
developed the site. Uploads and information dissemination are handled internally. IT is occasionally asked to
assist with uploading documents but is not primarily responsible.

How many and where are the multiple parks, a trailhead and a small event center that will all require support?
All within an 8 mile radius within the City limits. A map of our public spaces can be viewed at:
covla.com/wp-content/uploads/2020/06/Covington-Recreational-Venues-Map.pdf

A minimum of one person must be available and on-site to assist employees during regular work hours Monday
— Friday 8:00 am to 4:30 pm except on city designated holidays. Is that one per department or one for all
departments? One person available to assist all departments

Public Records Request: How many requests average per month? 10 per month - not all requests require
assistance from IT



