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1.0 GENERAL 
 
The City of Covington is requesting qualification statements (RFQ) for professional engineering services to 
perform a corridor and circulation study around LA 21 and South Jefferson Ave located in the City. 
 
2.0 PROJECT DESCRIPTION 
 
The City of Covington is concerned with the impact land development, current and future, will have on 
traffic congestion within the city. To address concerns and provide potential solutions, the City is seeking 
professional services to perform a corridor and circulation study around one of Covington’s busiest areas. 
The study will focus on the stretch of both South Tyler (LA 21) and South Jefferson between 8th Ave and 
21st Ave (US Business 190) to examine traffic circulation around the hospital system, businesses, schools, 
and residences in that section of town that feed into LA 21. 
 
The study should analyze traffic patterns through this area for the purpose of identifying areas where 
feasible infrastructure alterations can be made to improve safety and alleviate traffic congestion. Traffic 
data shall be collected at peak traffic times during the school year, in accordance with DOTD traffic count 
requirements. The study should contain projections for future traffic counts for the area of subject. Any 
design recommendation resulting from the study must be made with consideration of future growth in 
the Greater Covington area. Since LA 21 is a state highway the study must be conducted in coordination 
with La DOTD and with RPC review/input for possible funding opportunities. Any proposed solution 
originating from the study must, at minimum, be compliant with LA DOTD standards for road design. The 
Firm selected shall provide regular updates and cooperate with the City Engineer who shall serve as 
primary contact for the City of Covington. 
 
3.0 SCOPE OF SERVICES 
 
The City of Covington is requesting qualification statements (RFQ) for professional engineering services to 
assist the City with collection of field data, analysis of data collected, projection of future traffic patterns, 
providing data-driven solutions to improve traffic flow, and assisting with coordination with LA DOTD 
through study and design.  
 
The services to be provided will include, but not be limited to: 

1. Collection and analysis of traffic data. 
2. Projection of future traffic patterns. 
3. Provide recommendations for potential design improvements to roadways and intersections. 
4. Provide estimates of feasibility for recommended design improvements.  
5. Assist City staff with any necessary LA DOTD approval or permitting process and coordination with 

RPC. 
6. Collection and analysis of pedestrian data for the purpose of identifying possible crosswalk 

location(s). 
Engineers may also be asked to: 

1. Assist City staff with the construction bid package in conformance with applicable federal 
requirements and supervising the bid advertising, tabulation, and award process, including 
preparing the advertisements for bid solicitation, conducting the bid opening, and issuing the 
notice to proceed. 

2. Assist in conducting the preconstruction conference. 
Work to be negotiated if improvement recommendations are approved and funded. 
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4.0 QUALIFICATIONS STATEMENT INSTRUCTIONS 
 
The following information should be included on the cover page of the qualifications statement submitted 
to the City of Covington: 
 

1. Cover page shall be titled “LA 21 Corridor Traffic Circulation Study” 
2. Name of Respondent (vendor company name) 
3. Respondent address 
4. Respondent telephone number 
5. Respondent federal tax identification number 
6. Name, title, address, telephone number, fax number, and email address of contact person 

authorized to contractually obligate the Respondent on behalf of the Respondent. 
 
5.0 CONTENTS OF RFQ 
 
Respondents should letter and number responses exactly as the questions are presented herein. 
Interested Respondents must submit RFQs that contain the following information: 
 

1. Introduction (transmittal letter) 
2. Background and Experience 
3. Specialized Knowledge 
4. Personnel/Professional Qualifications 

 
5.1 Introduction 
 
The introduction shall be in the form of a transmittal letter. By signing the letter, the Respondent certifies 
that the signatory is authorized to bind the Respondent. The RFQ response introduction shall include the 
items listed below, the exclusion of any of the following items in the introduction shall be grounds for 
disqualification.   
 

a. A brief statement of the Respondent’s understanding of the scope of work to be performed; 
b. A confirmation that the Respondent meets the appropriate state licensing requirements to 

practice in the State of Louisiana; 
c. A confirmation that the Respondent has not had a record of substandard work within the last five 

years; 
d. A confirmation that the Respondent has not engaged in any unethical practices within the last five 

years; 
e. A confirmation that, if awarded the contract, the Respondent acknowledges its complete 

responsibility for the entire contract, including payment of any and all charges resulting from the 
contract; 

f. Any other information that the Respondent feels appropriate; 
g. The signature of an individual who is authorized to provide information of this nature in the name 

of the Respondent submitting the RFQ. 
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5.2 Background and Experience 
 
Respondents shall include all items listed below, the exclusion of any of the following items shall be 
grounds for disqualification. 
 

a. Describe Respondent’s firm by providing its full legal name, date of establishment, type of entity 
and business expertise, a short history, current ownership structure and any recent or materially 
significant proposed change in ownership. 

b. Describe any prior engagements in which Respondent’s firm assisted a governmental entity in 
dealings with corridor and circulation studies. Respondent should include all examples of work on 
similar projects as described in Part One. Respondent should provide a list of completed corridor 
and circulation studies, and/or similar DOTD projects. Preference is for types of projects similar 
to those described in Part One. Respondent should provide the names, phone numbers, and 
emails of contact persons in the organizations for whom any projects referenced in this section 
were conducted.  

c. Respondent shall include written references (letters or forms are acceptable) from previous 
clients attesting to the quality of work and compliance with performance schedules Respondent 
cites in this section. 

d. Describe the firm’s workload and current capacity to accomplish the work in the required time. 
e. Describe any issue or extenuating circumstance that would be uniquely relevant in evaluating the 

experience of Respondent’s firm to handle the proposed project. 
f. Describe Respondent’s firm’s presence in and commitment to Covington. 
g. Provide current information on professional errors and omissions coverage carried by 

Respondent’s firm, including amount of coverage. Provide verification that the Respondent’s firm 
is insured in compliance with the City’s insurance requirements as specified in Section 8.0. 

 
5.3 Specialized Knowledge 
 
Respondents shall include all items listed below, the exclusion of any of the following items shall be 
grounds for disqualification. 
 

a. Describe their knowledge and experience in the particular types of projects described in the 
previous sections. 

b. Describe their knowledge of DOTD traffic count and permitting requirements as well as familiarity 
with RPC funding processes and mechanisms. 

c. Describe their knowledge of DOTD pedestrian study requirements. 
d. Describe their knowledge and experience with performing roadway, signal timing, and/or 

crosswalk improvements in coordination with DOTD. 
 
5.4 Personnel/Professional Qualifications 
 
Respondents shall include all items listed below, the exclusion of any of the following items shall be 
grounds for disqualification. 
 

a. Identify staff members (as applicable), in the job classifications of (1) Principal in Charge, (2) 
Project Engineer, (3) Senior Engineer, (4) Mid-level Engineer, (5) Junior Engineer, (6) Surveyor, (7) 
Engineer Interns, (8) Senior CAD Technician, (9) CAD Technician, and (10) Engineering Technician; 
who would be assigned to act for Respondent’s firm in key management and field positions 
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providing the services described in previous sections, and functions to be performed by each. If a 
job classification type listed is not a job classification that the Respondent’s firm uses, Respondent 
may substitute that classification with their own closest relevant one or Respondent may put “not 
applicable” for the classification. 

b. Include resumes or curriculum vitae of each such staff member designated above, including name, 
position, telephone number, fax number (if applicable), email address, education, and years and 
type of experience. Describe, for each such person, the projects relevant to traffic studies on 
which they have worked. Provide the names, telephone numbers, and email addresses of contact 
persons with the firms or organizations with whom these staff members worked on traffic studies. 

c. Estimate the number of persons to be assigned to this project, indicating the number working in 
Covington and the number working elsewhere. 

 
6.0 Selection Criteria 
 
The City shall evaluate each Respondent in terms of its: 

1. Professional qualifications necessary for satisfactory performance of required services; 
2. Specialized experience and technical competence in the type of work required; 
3. Capacity to accomplish the work in the required time; 
4. Past performance on contracts with Government agencies and private industry in terms of cost 

control, quality of work, and compliance with performance schedules; 
 

6.1 Evaluation Criteria 
 
All responses to the RFQ will be evaluated according to the following criteria and corresponding rating 
system. The proposals will be evaluated on the basis of written materials provided. Sufficient information 
must be included in the qualification statement to assure the correct rating. Incomplete or incorrect 
information may result in a lower evaluation or qualifications statement rejection. 
 
Evaluation Criteria: 

(1) Firm experience on similar projects – 30 points 
(2) Firm experience performing DOTD data collection or studies – 30 points 
(3) Firm's Ability to Complete Work – 20 points 
(4) Recommendations from other clients attesting to firm’s: 

a. Quality of work – 10 points 
b. Compliance with performance schedules – 10 points 

 
6.2 Selection 
 
As per City Ordinance, firms meeting the minimum requirements of this RFQ will be rated based on the 
review of the RFQ community panel representatives. Oral interviews will be held with the three (3) highest 
rated firms. As a result of the interviews, the City will determine which firm will be selected to enter into 
contract negotiations. Unsuccessful firms will be notified as soon as possible. 
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6.3 Inquiries 
 
Questions concerning this request for qualifications should be submitted to: 

 
City of Covington  

ATTENTION: Callie Baker, City Engineer 
317 N. Jefferson Avenue 

Covington, Louisiana 70433 
cbaker@covla.com (e-mail) 

 
Questions should be sent no later than Monday, February 9, 2026. Responses will be issued via addendum 
not later than 2:00 p.m. (local time), Thursday, February 12, 2026. 
 

6.4 Closing Date for Submittal of Qualifications Statements 
 
Proposals may be submitted one of two ways: 

Option A: Firms shall submit one (1) signed original and three (3) copies of their proposals as requested 
by this invitation in an 8 ½” by 11” format. No facsimile or email responses will be accepted. All proposals 
must be SEALED and shall be received no later than 2:00 p.m. (local time), on February 19, 2026. 

Please attach a label to the outside of envelope, box, or package with the following information:  
  

ATTN: City Engineer Callie Baker 
Proposal Name: La 21 Corridor Traffic Circulation Study - Engineering Services 
Proposal Opening Date:     

 
Date Received:    
______________ 

 Time Received: 
______________ 

Signature of City Employee: 
 _______________________   

  
Proposals may only be sent via certified mail, hand-delivery, or courier service to our physical location at:  
 

ATTN: Callie Baker – City Engineer 
City of Covington  
317 N. Jefferson Avenue  
Covington, LA 70433  
 

Option B: Proposals can be submitted electronically online through Central Bidding 
(www.centralbidding.com).  For questions related to the electronic bidding process, please call Central 
Bidding at 225-810-4814. Proposer is solely responsible for the timely delivery of its proposal. Failure to 
meet the proposal opening date and time shall result in rejection of the proposal. No faxed or emailed 
proposals will be accepted or considered.   

Qualifications statements must be received no later than 2:00 p.m. (local time), on February 19, 2026. 
The City of Covington assumes no responsibility for delayed or undelivered mail or express packages. 
Qualifications statements which are not delivered to City Hall by the above specified time and date will 
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not be considered. All qualifications statements will become part of the City’s public record on this matter, 
without obligation to the City. 
 
6.5 Schedule of Events 
 

1. RFQ posted to website and Central Bidding    1/28/2026              
 

2. Advertisements placed in official journal    1/28/2026, 2/4/2026 
 

3. Deadline to receive written inquiries     2/9/2026                                         
 

4. Deadline to answer written inquiries     2/12/2026             
 

5.  Deadline for submitting proposals    2/19/2026          
 
7.0 GENERAL INFORMATION 
 

1. The City of Covington reserves the right to revise any part of the RFQ by issuing an addendum to 
the RFQ. 

 
2. Issuance of this RFQ in no way constitutes a commitment by City of Covington to award a contract. 

City of Covington reserves the right to accept or reject, in whole or part, all qualifications 
statements submitted and/or cancel this announcement if it is determined to be in the City of 
Covington’s best interest. 

 
3. A proposer/respondent may withdraw a qualifications statement that has been submitted and 

received up to twenty four (24) hours prior to the date and time the qualifications statement is 
due. To withdraw a qualifications statement, a written request signed by the authorized 
representative of the proposer/respondent must be submitted to: 

 
City of Covington  

ATTENTION: Callie Baker, City Engineer 
317 N. Jefferson Avenue 

Covington, Louisiana 70433 
 
4. All materials submitted in response to this request become the property of City of Covington. 

Selection or rejection of a qualifications statement does not affect this right. 
 
5. Only information which is in the nature of legitimate trade secrets or non-published financial data 

may be deemed proprietary or confidential. Any material within a qualifications statement 
identified as such must be clearly marked in the qualifications statement and shall be handled in 
accordance with the Louisiana Public Record Act, R.S. 44: 1-44 and applicable rules and 
regulations. Any qualifications statement marked as confidential or proprietary in its entirety may 
be rejected without further consideration or recourse. 

 
6. City of Covington is not liable for any costs incurred by prospective proposer/respondents prior 

to issuance of or entering into a contract. Costs associated with developing the qualifications 
statement, preparing for oral presentations, and any other expenses incurred by the 
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proposer/respondent in responding to this RFQ are entirely the responsibility of the 
proposer/respondent, and shall not be reimbursed in any manner by City of Covington. 

 
7. City of Covington shall not be liable for any errors in qualifications statements. City of Covington 

reserves the right to make corrections or amendments to the RFQ due to errors identified in 
qualifications statements by City of Covington or the proposer/respondent. City of Covington, at 
its option, has the right to request clarification or additional information from the 
proposer/respondents; if requested, such information shall be provided within fourteen (14) days 
of request. 

 
8. Proposers are responsible for determining that there shall be no conflict or violation of the Ethics 

Code if their company is awarded the contract. Ethics issues are interpreted by the Louisiana 
Board of Ethics. 

 
8.0  INSURANCE REQUIREMENTS 
 
The Engineer shall procure insurance coverage against claims that may arise from, or in connection with 
the performance of the work hereunder by the Engineer, his agents, representatives, employees or 
subcontractors. The Engineer shall keep all the required insurance in force continuously pursuant to their 
responsibility described in the contract, including any and all extensions. The Engineer shall pay all costs, 
premiums, and charges earned and payable under the required insurance. For the purpose of this exhibit: 
the term “Engineer” shall also include their respective agents, representatives, employees or 
subcontractors; and the term “City of Covington” (hereinafter called the “City”) shall include their 
respective officers, agents, officials, employees, volunteers, boards and commissions.  
 
Minimum Scope and Limits of Insurance: The insurance required shall be written for not less than the 
scope and limits of insurance specified in this exhibit, or required by applicable federal, state and/or 
municipal law, regulation or requirement, whichever coverage is greater. It is agreed that the scope and 
limits of insurance coverage specified in this exhibit are minimum requirements and shall in no way limit 
or exclude the City from additional limits and coverage provided under the Engineer’s policies.  
 

1) Commercial General Liability: $1,000,000 combined single limit per occurrence for bodily injury, 
personal injury, property damage, contractual liability and products /completed operations and 
$2,000,000 annual aggregate.  

2) Workers' Compensation: Coverage A / Workers' Compensation: statutory limits as required by the 
Labor Code of the State of Louisiana. Coverage B / Employer's Liability: limits of $500,000 each 
accident, $500,000 disease/policy limit, $500,000 disease/each employee. The Engineer agrees to 
hold the City of Covington, the Mayor, and the City Council, their respective boards and 
commissions, officers, agents, officials, employees, servants, volunteers, contractors and 
representatives harmless from any and all suits, claims, and actions arising from personal injuries 
sustained by the Engineer or Engineer’s employees during the course of the performance of this 
contract, however caused.  

3) Professional Liability: $1,000,000 per occurrence, $2,000,000 aggregate each claim.  
4) Additional Insured Endorsement: All liability policies (with the exception of Worker’s 

Compensation and Professional Liability) shall have the City of Covington, the Mayor, the City 
Council, and their respective officers, agents, officials, employees, volunteers, boards and 
commissions endorsed as an Additional Insured with respect to liability arising out of or in 
connection with the activities performed by or on behalf of the Engineer; products and completed 
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operations of the Engineer; premises owned, leased, or used by the Engineer; or automobiles 
owned, leased, hired or borrowed by the Engineer. The coverage shall contain no special 
limitations on the scope of protection afforded to the City.  

5) Acceptability of Insurers: Must be deemed acceptable by the City's Director of Administration.  
6) Waiver of Subrogation: Engineer shall provide that all insurance policies include a waiver of 

subrogation clause that states that it is agreed that in no event shall the insurance company have 
any right of recovery against the City. When the Engineer is self-insured, it is agreed that in no 
event shall the Engineer have any right of recovery against the City.  

7) Claims-Made Form: If the insurance coverage is underwritten on a claims-made basis, the 
retroactive date shall be prior to or coincident with the date of the contract. The certificate of 
insurance shall state the retroactive date and that the coverage is claims-made. The Engineer shall 
maintain coverage for the duration of the contract and for the two (2) years following the 
completion of the contract. Evidence of such coverage shall be provided to the City thirty (30) 
days prior to each policy expiration.  

8) Deductibles and Self-Insured Retentions: Engineer must declare any deductibles or self-insured 
retentions to the City. All deductibles or self-insured retentions are the sole responsibility of the 
Engineer to pay and/or to indemnify.  

9) Notice of Cancellation or Nonrenewal: Engineer shall provide thirty (30) days prior written notice 
to the City when any insurance policy required by this exhibit is suspended, voided, cancelled, or 
reduced in coverage. Ten (10) days prior written notice shall be given for non-payment of 
premium  

10) Any failure to comply with the claim reporting provisions of the policy shall not affect coverage 
provided to the City.  

11) Verification of Coverage: The Engineer shall provide the City with certificates of insurance, 
declaration pages, policy endorsements or provisions confirming compliance upon request by the 
City.  

12) Failure to Purchase or Maintain Insurance: If the City or the Engineer is damaged by failure of the 
Engineer to purchase or maintain insurance required by this exhibit, the Engineer shall bear all 
reasonable costs including, but not limited to, attorney's fees and costs of litigation, properly 
attributable thereto.  

 
9.0 OTHER INFORMATION 
 
The City of Covington is an Equal Opportunity Employer. All groups are encouraged to apply.  
 
Any information concerning compensation, pricing, cost, and/or fees will not be used in the evaluation 
of any RFQ submittal.  
 


