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City of Covington 
Community Development Block Grant – Disaster Recovery (CDBG-DR) 

Language Access Plan 

SECTION 1: INTRODUCTION AND STATEMENT OF COMMITMENT 
The City of Covington (the “City”) has prepared this Language Access Plan (LAP) to ensure meaningful 
access to City services, programs, and activities for individuals with Limited English Proficiency (LEP). The 
City’s obligations arise under Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d, et seq.), its 
implementing regulations, and Executive Order 13166, “Improving Access to Services for Persons with 
Limited English Proficiency.” 
Executive Order 13166 requires that recipients of federal financial assistance take reasonable steps to 
ensure meaningful access to services for individuals who do not speak English as their primary language 
and who have limited ability to read, write, speak, or understand English. 
The City is also committed to compliance with HUD’s Effective Communication requirements, ensuring 
individuals with disabilities and LEP persons receive communications that are as effective as those 
provided to others. 

SECTION 2: DEFINITIONS 
Limited English Proficient (LEP) Person: 
An individual who does not speak English as their primary language and has a limited ability to read, 
speak, write, or understand English. 
Vital Document: 
Any document that is critical for obtaining services, benefits, or information, or is required by law. Vital 
documents include, but are not limited to: 

• Applications and intake forms  

• Notices of rights, denials, or eligibility determinations  

• Consent and complaint forms  

• Notices regarding program participation, deadlines, or changes  

• Public hearing notices and program participation materials  

• Documents related to safety, housing, relocation, or emergency actions  

Effective Communication: 
Communication that is provided in a manner that ensures individuals with disabilities and LEP persons 
receive information in a way that is equally effective as communication provided to others, consistent 
with HUD guidance and ADA requirements. 

SECTION 3: FOUR-FACTOR ANALYSIS 
The City utilizes the four-factor analysis required by HUD to determine language assistance needs: 

1. Number or Proportion of LEP Persons Served 
Based on available Census data, approximately 8.2% of residents speak a language other than English, 
with Spanish being the most common non-English language. 
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2. Frequency of Contact 
The City has historically had limited contact with LEP individuals and no documented formal requests for 
interpretation or translation services; however, the City anticipates potential future contact through 
public meetings, service requests, and program participation. 

3. Nature and Importance of Services 
CDBG-DR and related housing and infrastructure programs may significantly affect residents’ housing 
stability, safety, and access to recovery resources, making language access critical. 

4. Available Resources and Costs 
The City will utilize available staff and contracted interpretation/translation services, including 
telephone-based interpretation providers. The City will bear reasonable costs associated with language 
assistance services. 

SECTION 4: VITAL DOCUMENT TRANSLATION REQUIREMENTS 
The City shall translate vital documents in accordance with HUD guidance when threshold conditions are 
met. 
Translation Thresholds: The City will provide translated written materials when: 

1. The eligible LEP population in the service area or among program beneficiaries exceeds:  

o 1,000 persons, OR  

o 5% or more of the eligible population or beneficiaries AND more than 50 persons  

2. When a specific language group exceeds 5% of the eligible population but fewer than 50 
persons, the City will provide:  

o A translated written notice informing individuals of their right to request oral 
interpretation services  

3. Vital documents will be prioritized for translation based on:  

o Program importance  

o Level of public contact  

o Risk of harm from misunderstanding information  

o Regulatory requirements  

SECTION 5: LANGUAGE ASSISTANCE OPTIONS AND MEASURES 
The City will provide meaningful access to LEP individuals through the following measures: 

1. In-House Interpretation Services 

• A designated bilingual staff member (Spanish-speaking) may assist when available.  

• Use of family members or minors as interpreters is discouraged except in emergency situations.  

• LEP individuals will be informed that interpreter selection is voluntary.  

2. External Interpretation Services 



Ver 1 – Oct2023 Page 3 of 4 
 

• If in-house interpretation is unavailable or the language is not supported, the City will use 
qualified telephonic interpretation services (e.g., LanguageLine Solutions or equivalent).  

• The City will absorb all associated costs.  

3. Translation Services 

• Written translation services will be procured as needed in accordance with City procurement 
policies.  

• The City will bear reasonable costs for translation of vital documents.  

4. “I Speak” Identification Tools 

The City will use HUD “I Speak” cards to identify languages and determine appropriate assistance. 

SECTION 6: EFFECTIVE COMMUNICATION (HUD COMPLIANCE) 
In accordance with HUD Effective Communication requirements, the City shall ensure that: 

1. Communication with LEP individuals is provided in a manner that is as effective as 
communication with English-proficient individuals;  

2. The City will provide appropriate auxiliary aids and services when needed;  

3. The City will ensure equal access to:  

o Program information  

o Public meetings and hearings  

o Applications and services  

o Complaint processes  

4. Communication methods may include:  

o Oral interpretation  

o Written translation  

o Telephone interpretation services  

o Alternative accessible formats  

5. The City will ensure compliance with both Title VI and the Americans with Disabilities Act (ADA) 
where overlapping communication needs exist.  

SECTION 7: TRAINING 
The City shall provide initial and ongoing training for staff who interact with the public, including: 

• Identification of LEP individuals  

• Procedures for accessing interpretation services  

• Handling written communications in non-English languages  
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• Proper use of “I Speak” cards  

• Location and use of translated documents  

• Effective communication requirements under HUD guidance  

SECTION 8: TRANSLATION OF DOCUMENTS AND PUBLIC OUTREACH 
When outreach is conducted or documents are produced for the general public, the City will: 

• Translate materials when LEP populations are known or reasonably anticipated;  

• Translate notices for public meetings when LEP participation is expected;  

• Provide translated summaries or notices for vital program information when required under 
Section 4 thresholds;  

• Ensure translated notices include instructions for requesting additional assistance.  

SECTION 9: LANGUAGE ACCESS COORDINATOR 
The City designates the following individual as the Language Access Coordinator (LAC): 

Grant Administrator 
City of Covington 
317 N. Jefferson Avenue 
Covington, LA 70433 
Phone: 985-892-1811 

The Language Access Coordinator is responsible for: 

• Implementation and oversight of this LAP  

• Monitoring language service needs  

• Coordinating interpretation and translation services  

• Maintaining records of LEP interactions  

• Reviewing and updating the LAP annually  

• Reporting language access activities to management  


